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   June 27, 2008 
 
 
 
 
 
 
Honorable Mayor and  
Members of the Warren City Council 
 
Dear Mayor and Council Members: 
 
 The Mayor’s Recommended Budget has been modified pursuant to City Council’s 
amendments and is now the final Fiscal 2009 Annual Budget for the City of Warren.  The final 
adoption of the Budget by the City Council has followed the legally required public hearings 
prescribed by State law and City Charter.  The Appropriations Resolution is the City’s legislative 
vehicle for appropriations and sets the legal expenditures by budgetary center and may not be 
changed, except with City Council approval, as provided by the State Budget Act. 
 
 With the adoption of this budget, the property tax levy for all services will be 16.9424 
mills ($16.9424 of taxes for every $1000 of taxable valuation).  City property taxes will average 
$943.66 per residential property taxpayer. 
 
2009 General Fund 
 
 The General Fund revenues and expenditures total $103,673,624.  The Budget reflects 
City Council’s decisions made since the Mayor presented the Recommended Budget on April 
14, 2008.  The City Council reviewed the Budget during seven budget sessions and the Charter 
required public hearing on the Budget. 
 
Changes to the Mayor’s Recommended Budget 
 
General Fund: 
 
 In summary, the City Council decreased the Mayor’s recommended $103,825,927 
General Fund Budget to $103,673,624 resulting in a total decrease of $152,303. 
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Some of the significant changes and subsequent financial impacts include: 
 

Reduce Deputy Council Secretary’s salary to $69,288- 
 Council Office                                                                                               $ (45,584)          
 

Add $2,000 to Educational Expense- 
 Council Office                                                                      2,000 
 

Add $17,000 to Contractual Services- 
 Council Office                       17,000 
 

Add $8,000 to Clerical Co-op- 
 Council Office                                                                     8,629  
 

Reclassification of License Officer & Voting Machine Custodian to 
Election Technician & License Officer- 

 City Clerk   12,216 
 
• Reduce Election Expense $7,200- 
 City Clerk                                                                                                           (7,200) 
 
• Reduce Printing and Publishing $5,000- 
 City Clerk                                                                                                           (5,000) 
 
• Add $2,500 to Educational Expense- 
 Zoning Board of Appeals 2,500 
 
• Add $800 for Display Window Kiosk- 
 Historical Commission 800 
 
• Add $3,000 for Fallen Hero Memorial- 
 Crime Commission 3,000 
 
• Reduce Professional Services $75,000- 
 Administration Unallocated Expense                                                               (75,000) 
 

Add $10,000 to Contractual Services for CERT Program- 
 Civil Defense                                                                                                     10,000 
 
• Delete reclassification of Administrative Supervisor- 
 Public Service                                                                                                  (19,702) 
 
• Reduce Public Works Superintendent’s salary to $82,248- 
 DPW Garage                                                                                                     (4,976) 
 

Reduce Building & Grounds Superintendent’s salary to $66,910- 
 Building Maintenance                                                                                      (12,732) 
 

Reduce Overtime $20,000- 
 Building Maintenance                                                                                      (38,254)
 
           Total General Fund                                                                                           $ (152,303) 



IV

JAMES R. FOUTS – MAYOR

CONTROLLER’S OFFICE
ONE CITY SQUARE, SUITE 425
WARREN, MI  48093-5289
(586) 574-4600
www.cityofwarren.org

          

April 7, 2008

Honorable Council Members:

I respectfully present the Administration’s proposed 2008-2009 Budget for the City of 

Warren.  This budget serves as a planning guide outlining our goals and how they will be 

implemented in the upcoming year.  It is the means of allocating financial and personnel 

resources to provide City services to meet the needs and desires of our residential and business 

communities.  The budget illustrates the City’s administrative structure and work plan for the 

upcoming fiscal year.

The core of this year’s budget is a fiscally responsible work plan to maintain essential 

services and minimize the impact of revenue losses on “non-essential” programming.  Our 

national and state governments have lost revenue because of economic downturns and prolonged 

international conflicts.  Both have balanced their own budgets by shifting the burden to local 

governments.  We are asked to do more and given less with which to do it.  It is a continuous 

challenge but not one beyond our reach if we work together.  The financial package presented 

will not please everyone but we believe it to be a fair allocation of limited resources.  It is far less 

dramatic in its impact on City services than other communities have found necessary.

The programs and services allocated to this year’s budget keep intact the City’s strong base.  

The proposed programs and services are competitive with those offered by any community in the 

Detroit metropolitan area.
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Budget Overview

The budget is balanced and financially conservative.  It continues the City’s commitment to 

providing high quality, dependable services and it allocates available resources to service areas 

experiencing the greatest demands.  Building from a strong base, this budget addresses current 

and future needs of our community and balances demands for service, with conservative 

financial management.

Warren accepts the challenge of keeping tax rates as low as possible by providing strong 

responsible leadership and offering efficient City services.  This budget adequately meets the 

City’s equipment, infrastructure, vehicle, and general operating needs while maintaining and in 

certain cases, enhancing current City service levels.  There are no significant capital expenditures 

planned for this fiscal year.

The total General Fund recommended budget is $103,825,927, which represents an increase 

of $429,748 or 0.4% from the previous year’s amended budget.  The largest portion of the 

budget is for salaries and benefits that amount to 83.6% of the total overall budget.

The millage rates applied to our estimated Taxable Value of $4.47 billion will generate 

approximately $75,732,528.  Since the recommended budget is based on an estimated Taxable 

Value, some adjustments may be necessary upon final review by the Macomb County 

Equalization Department and State Tax Commission.  Based upon our estimated Taxable Value, 

the average market value of a single-family residence in Warren is $128,060.  City taxes for a 

typical Warren home will be $943.66 in fiscal 2008-2009, or $2.59 per day.  I am confident that 

as you examine this budget, you will be convinced that our taxpayers are getting outstanding 

service for their tax dollars.

Budget Highlights

Highlights of the 2008-2009 budget include:

 Development of 312 acres of G.M. Land West of Mound Road

 Efficiencies and Cost Cutting reforms

 Development of New Residential neighborhoods

 New Vision of Library services – library/community police mini-station combinations

 Development of New Downtown Area
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The recommended budget attempts to prioritize the areas of most importance to our 

community, including the following:

Public Safety

Neighborhoods

Library and Education

Parks and Recreation

Economic Development and Redevelopment

Major and Local Roads

Sanitation and Environment

Financial Planning

PUBLIC SAFETY

In recent years, City negotiations with Public Safety personnel have focused on allocating 

resources to the areas where they are most needed and have the most impact.  The Police 

Command Officers agreed to the elimination of four (4) sergeant positions, freeing funds to 

maintain a visible presence on City streets.  Other reductions in marginally effective and 

expensive activities have helped to direct limited funds to areas that protect the safety of our 

citizens and preserve property values in a time already ravaged by economic factors outside our 

control.  City Council is urged to approve staffing levels as recommended.

In the 2004-2005 fiscal year, our struggle to offset the impact of state-shared revenue cuts 

resulted in the elimination of 40 Firefighter positions reducing the budget by almost $4 million.  

Agreement was reached with the Firefighters union allowing the return of all laid off firefighters.  

This agreement included a no layoff clause effective until June 30, 2007.  The City and the 

Firefighters union are currently in negotiation on an extension of this agreement with provisions 

that will allow for the rebirth of a lean, cost-effective and responsive EMS service.
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NEIGHBORHOODS

The neighborhoods are the backbone of our community.  We are committed to improving 

them to provide a healthy atmosphere for everyone to live, work and raise their families.

Our residents and businesses must be informed of all important programs and decisions 

affecting this community.  Community pride and community standards are vital to the 

neighborhoods and businesses throughout the entire City.  The budget provides for 

communications with residents and businesses on issues of importance to them about our City.  

Code enforcement efforts along with an aggressive nuisance abatement program is a strong 

priority in the current administration. New policies have been instituted and ordinances amended 

to get an early start on control of summer blight issues.  New leadership, coupled with the 

restructuring of enforcement personnel duties, have boosted our efforts to curb blight in the City 

of Warren.

We provide programs to assist residents in need of improving their homes but without the 

financial resources to do so.  The C.D.B.G. residential rehabilitation program is available to 

improve and upgrade their home to an acceptable level.  The Federal Government has continued 

funding the Community Development Block Grant Program for fiscal year 2008-2009 that will 

hopefully allow for additional improvements in our neighborhoods.

The City’s Rental Inspection Program further improves our neighborhoods.  In this program 

all rental houses are required to be inspected to insure the house is up to code and in livable 

condition.  There is also a plan in place to extend the inspection program to include apartment 

dwellings.

The Sidewalk and Tree Program was initiated to address citizen concerns in the areas of 

sidewalk replacement and sewer obstruction.  A comprehensive program to alleviate raised 

sidewalk flags and plugged sewer laterals has been too long in coming to the City.  This shared-

cost program results in considerable infrastructure improvement.

Another valuable program is our Home Program.  Through it many new homes in the older 

sections of our City have been constructed, making available affordable quality housing for our 

residents.  Several more are planned for the 2008 construction season. 
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The Warren Community Development Corporation has been in existence since July 12, 1996.  

This non-profit housing group works hand-in-hand with the Home Program to purchase vacant 

lots and dilapidated properties for rehabilitation or redevelopment.  The WCDC has partnered 

with the Carpenters Union to rehab or build new homes in our City.  It is a 501(C)3 organization 

and future funding will be dependent on foundation grants, private donations and in kind support 

from Local, State and Federal Funding.

Various volunteer organizations receive funding in the 2008-2009 City Budget.  The 

Beautification Commission, Cultural Commission, Crime Commission, Historical Commission 

and Village Historical Commission, among others, provide programs that enhance the quality of 

life in our community.

LIBRARY AND EDUCATION

The Library recommended budget is $3,199,724, which represents an increase of $128,669 or 

4.2% from the previous year’s amended budget.  The recommended millage rate for the library is 

.4873 mills.

The Community Center Miller Library is an approximately 14,000 square foot facility with 

materials and operations relocated from the former Miller Branch.  The Civic Center library, a 

35,000 square foot state of the art facility, opened to the public in January of 2007, relocating 

from the Whitman branch.  The library is the centerpiece of the Civic Center, providing an 

exciting array of information gathering technologies for residents and businesses of our 

community.

The Adminstration is examining the possibility of a new library/community police mini-

station combination to serve the older section of the City.  Potential sites include the Owen-Jax 

Center located at Nine Mile and Van Dyke, as well as other areas within the T.I.F.A. district.  

Neighborhood libraries have become difficult to cost-effectively maintain.  However, creative 

planning can make it possible to keep educational and recreational resources within easy reach of 

all our citizens.
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PARKS AND RECREATION

The total recommended Parks and Recreation budget is $7,680,835, which represents an 

increase of $42,539 or 0.6% from the previous year’s amended budget.  The recommended 

millage rate for Parks and Recreation is .9746 mills and is unchanged from the previous fiscal 

period.  The principal sources of additional revenues for Parks & Recreation are memberships 

and other user fees generated by the new Community Center.

The new Community Center and Park at the old Warren High School site has enhanced the 

area by offering both youth and seniors recreational activities.  This approximately 135,000 

square foot facility consolidates most of Parks and Recreation’s office and maintenance staff 

operations.  It finally offers a home for our commissions and new historical museum for our 

residents.

The community park around the new City Hall is still very much a “work-in-progress” but is 

rapidly becoming a major focal point for residents and visitors.  In the cold of winter it is not 

unusual to find many individuals utilizing the outdoor ice rink.  On hot summer days, a large, 

diverse contingent of people can be found utilizing the wading pool.  The Farmer’s Market on 

Sundays is enjoying increasing popularity.  There is a continuous array of concerts, art shows 

and other social events to be found taking place in what is becoming the first ever identifiable 

downtown area in the City of Warren.

ECONOMIC DEVELOPMENT AND REDEVELOPMENT

The City is committed to an aggressive effort of attracting new companies into the City and 

creating new jobs for our residents.  We endorse Public/Private Partnerships not only to retain 

existing jobs, but also to create new ones.  Prime examples are improvements at Daimler-

Chrysler facilities and new developments with the General Motors Corporation.  The City, 

schools and other taxing entities will benefit through the additional tax dollars captured and most 

importantly, employment levels will be maintained at those facilities.

  The Tax Increment Finance Authority (T.I.F.A.), succeeded in developing a Walgreens at 

the intersection of Nine Mile Road and Van Dyke with adjacent parking.  With the addition of 

road improvements, businesses can better serve their customers and our citizens.

A 7,000 square foot retail site has been developed on Eight Mile Road.  This new 

development will compliment the Rite-Aid, completed in the fall of 1999, and will help revive 

the entrance to the City.
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The T.I.F.A. Board will continue to pursue vacant buildings and parcels of land to promote 

new development that will improve the area.  The T.I.F.A. Board is working in partnership with 

the City of Center Line to coordinate redevelopment from 8 Mile to 11 Mile along Van Dyke 

Avenue.

The Administration, Council Members, and City Staff should be proud of their efforts to 

redevelop the Tank Plant Property.  The City made major infrastructure improvements and sold 

all of the property to private companies.  A once blighted area is now a showcase for urban 

redevelopment, including a wide array of technology-based businesses and educational facilities.

The amended DDA plan broadens the scope of its impact, providing direct benefits to 

residents and businesses from one end of the City to the other.  Enhancements to existing City 

facilities and new developments will provide residents and businesses with access to educational, 

recreational and public safety services.

General Motors development of 312 acres of previously vacant land west of Mound is the 

largest private investment seen in our community in many years.  With a Meijer Superstore as its 

cornerstone, this mixed commercial/retail/residential development continues to grow and mature 

into a successful business venture with a spillover effect on the surrounding community.

The new Civic Center is completed and operational.  Utilizing modern technologies and 

workflow techniques, the City Center provides efficient and cost effective services to Warren 

residents and businesses.

As a peripheral benefit of the project, an outdated commercial facility has been reborn as the 

new Majestic Center and has become the home of state and county health services and other 

retail businesses.

MAJOR AND LOCAL ROADS

Road maintenance is important to the daily lives of the hundreds of thousands of people who 

use our roads everyday.  Our state-shared Michigan Transportation funds are not sufficient to 

keep up with the repair needs of deteriorating major and local roads throughout our City.  The 

City must consider supplementing these funds with a taxpayer-approved special millage.

We are committed to an aggressive street sweeping program.  Again this year we will hire

seasonal laborers to assist in removing debris from our streets, cutting grass and general 

maintenance throughout the entire City.
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SANITATION AND ENVIRONMENT

The total recommended Sanitation budget is $9,964,955, which represents a decrease of 

$98,465 or 1.0% from the previous year’s amended budget.

The City Administration is concerned with environmental issues that face this community.  

The current administration is committed to a very aggressive policy of maintaining a safe 

environment for all residents in Warren.

Our Recycling and Composting program is one of the best in our Great State.  We remain 

committed to providing a quality Recycling and Composting program at a reasonable price to our 

community.

With the support of City Council we are currently utilizing Material Recovery Facility 

Equipment (MRFE) through our contract with Great Lakes Recycling.  This will allow for the 

delivering of recycling materials without having to pre-sort at the curb and also provide 

additional cost savings to our taxpayers.

The Sanitation Division has upgraded two pits and completed a third one that will allow our 

facility to process solid waste and composting more efficiently and to increase royalties from our 

transfer station. .

FINANCIAL PLANNING

The City of Warren has again received the “Distinguished Budget Presentation Award”. This 

award recognizes the quality of financial leadership to the community and other interested 

readers.  I would like to thank my Staff for their hard work and dedication that enabled our City 

to receive this award.
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The City maintains its “AA-” credit rating from Standard and Poors.  This AA- rating 

improves the investments of our bondholders and reduces the cost of borrowing to our taxpayers.

Financial planning and responsible management are mandatory to create an ongoing 

balanced budget in a community for its short-term and long-term welfare.  With the new GASB 

34 Financial Statement requirements, the recording of many new accruals will appear on our 

Financial Statements.  A large portion of our sick time bank and compensatory time liability has 

been funded through our Tank Plant proceeds and other reserves.

A V.E.B.A. (Voluntary Employee Benefit Association Trust) has been established and 

partially funded for the both general and public safety employees.  The general employees 

V.E.B.A. trust was funded with $10 million of Tank Plant proceeds and the public safety 

V.E.B.A. trust was funded with over $17 million from the Police & Fire pension reserve.  

V.E.B.A. trusts accumulate funds to pay retiree healthcare costs.  Healthcare costs are escalating 

at a very high level and our City must strive to manage these rising healthcare costs while 

properly funding the V.E.B.A. trusts for the future.

PERSONNEL COSTS AND STAFFING LEVELS

  As you are aware, the City has seven (7) Labor Unions with contracts that are currently 

settled, with the exception of one.  Below is a list naming each Union and the expiration dates of 

each contract.

Police – W.P.O.A. 6-30-2009
Police – Command 6-30-2009
Fire 6-30-2007
U.A.W. 59 6-30-2009
U.A.W. 35 6-30-2009
A.F.S.C.M.E. 1917 6-30-2009
A.F.S.C.M.E. 1250 6-30-2009

For far too long, some union officials (and others) have been concerned with what they 

can get today without considering the long-term impact on City finances.   We all have a stake 

in, and must take responsibility for, controlling short-term and long-term contractual obligations 

of the City.  



TABLE  I
ESTIMATED REVENUE BUDGET

Mayor's City Council City Council
Recommended Amendments Adopted
Budget            Add/(Delete) Budget        

Operating Funds:
   General Fund:
     Property Taxes 63,910,977$    -$                  63,910,977$    
     Intergovernmental Revenues 15,207,446      -                    15,207,446      
     Licenses and Permits 1,863,000        -                    1,863,000        
     Fines and Forfeitures 4,940,000        -                    4,940,000        
     Interest on Investments 2,500,000        -                    2,500,000        
     Charges for Services 762,000           -                    762,000           
     Miscellaneous Income 6,157,425        -                    6,157,425        
     Fund Balance Appropriated 8,485,079        (152,303)       8,332,776        
   Total General Fund 103,825,927$  (152,303)$     103,673,624$  

   Michigan Transportation Funds:
     Major Streets:
       State Shared Revenues 6,280,000$      -$                  6,280,000$      
       Interest on Investments 190,000           -                    190,000           
       Transfer from General Fund 66,306             (2,488)           63,818             
       Miscellaneous Reimbursements 23,000             -                    23,000             
       Fund Balance Appropriated 2,024,207        (2,488)           2,021,719        
     Total Major Streets 8,583,513$      (4,976)$         8,578,537$      

     Local Streets:
       State Shared Revenues 2,455,000$      -$                  2,455,000$      
       Interest on Investments 100,000           -                    100,000           
       Transfer from General Fund 141,306           (2,488)           138,818           
       Transfer from Major Streets 1,570,000        -                    1,570,000        
       Fund Balance Appropriated 186,170           (2,488)           183,682           
     Total Local Streets 4,452,476$      (4,976)$         4,447,500$      

     Library Special Revenue Fund:
       Property Taxes 2,244,030$      -$                  2,244,030$      
       Intergovernmental Revenues 355,624           -                    355,624           
       Interest on Investments 25,000             -                    25,000             
       Charges for Services 55,000             -                    55,000             
       Miscellaneous Income 580,000           -                    580,000           
     Total Library Special Revenue Fund 3,259,654$      -$                  3,259,654$      

     Recreation Special Revenue Fund:
       Property Taxes 4,488,033$      -$                  4,488,033$      
       Intergovernmental Revenues 210,000           -                    210,000           
       Interest on Investments 135,000           -                    135,000           
       Charges for Services 2,002,000        -                    2,002,000        
       Fund Balance Appropriated 845,802           -                    845,802           
     Total Recreation Special Revenue Fund 7,680,835$      -$                  7,680,835$      
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TABLE  I
ESTIMATED REVENUE BUDGET

Mayor's City Council City Council
Recommended Amendments Adopted
Budget            Add/(Delete) Budget        

Operating Funds:
   Communications Special Revenue Fund:
     Franchise Fee Revenues 1,250,000$      -$                  1,250,000$      
     Interest on Investments 70,000             -                    70,000             
     Fund Balance Appropriated 457,045           (18,784)         438,261           
   Total Communications Special Revenue Fund 1,777,045$      (18,784)$       1,758,261$      

     Sanitation Special Revenue Fund:
       Property Taxes 8,711,739$      -$                  8,711,739$      
       Interest on Investments 190,000           -                    190,000           
       Miscellaneous Income 66,000             -                    66,000             
       Transfer Station Royalties 40,000             -                    40,000             
       Fund Balance Appropriated 957,216           -                    957,216           
     Total Sanitation Special Revenue Fund 9,964,955$      -$                  9,964,955$      

     Rental Ordinance Fund:
       Inspection Fees 387,000$         -$                  387,000$         
       Block Grant Reimbursement 40,000             -                    40,000             
       Interest on Investments 2,000               -                    2,000               
     Total Rental Ordinance Fund 429,000$         -$                  429,000$         

     Vice Crime Confiscation Fund:
       Vice Crime Confiscation's 15,000$           -$                  15,000$           
       Interest on Investments 8,000               -                    8,000               
       Fund Balance Appropriated 2,000               75,000          77,000             
     Total Vice Crime Confiscation Fund 25,000$           75,000$        100,000$         

     Drug Forfeiture Fund:
       Drug Forfeitures 250,000$         -$                  250,000$         
       Interest on Investments 27,000             -                    27,000             
     Total Drug Forfeiture Fund 277,000$         -$                  277,000$         

     Act 302 Police Training Fund:
       State Grant 53,000$           -$                  53,000$           
       Interest on Investments 5,000               -                    5,000               
     Total Act 302 Police Training Fund 58,000$           -$                  58,000$           

     Downtown Development Authority Fund:
       Property Taxes 6,200,000$      -$                  6,200,000$      
       Interest on Investments 75,000             -                    75,000             
       Lease Proceeds 350,000           -                    350,000           
     Total Downtown Development Authority Fund 6,625,000$      -$                  6,625,000$      
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TABLE  I
ESTIMATED REVENUE BUDGET

Mayor's City Council City Council
Recommended Amendments Adopted
Budget            Add/(Delete) Budget        

Operating Funds:
     Enterprise Funds:
       Stilwell Manor:
         Rental Revenues 475,927$         -$                  475,927$         
         Interest on Investments 65,000             -                    65,000             
         Miscellaneous Income 342,954           (1,499)           341,455           
       Total Stilwell Manor 883,881$         (1,499)$         882,382$         

       Coach Manor:
         Rental Revenues 994,009$         -$                  994,009$         
         Maintenance Revenues 355,532           -                    355,532           
         Interest on Investments 90,000             -                    90,000             
         Miscellaneous Income 8,500               -                    8,500               
         Appropriation of Retained Earnings 143,528           (1,499)           142,029           
       Total Coach Manor 1,591,569$      (1,499)$         1,590,070$      

     Capital Project Funds:
       Sewage Disposal Plant Expansion Fund:
         Fund Balance Appropriated 96,828$           -$                  96,828$           
       Total Sewage Disposal Plant Expansion Fund 96,828$           -$                  96,828$           

       37th District Court Renovation Fund:
         Court Building Renovation Fee 620,000$         -$                  620,000$         
         Interest on Investments 85,000             -                    85,000             
         Fund Balance Appropriated 2,536,968        -                    2,536,968        
       Total 37th District Court Renovation Fund 3,241,968$      -$                  3,241,968$      

     Debt Funds:
       Chapter 20 & 21 Drain Debt Fund:
         Interest on Investments 2,500$             -$                  2,500$             
         Fund Balance Appropriated 11,500             -                    11,500             
       Total Chapter 20 & 21 Drain Debt Fund 14,000$           -$                  14,000$           

       Michigan Transportation Debt:
         Transfer from Major Roads 1,703,450$      -$                  1,703,450$      
       Total Michigan Transportation Debt 1,703,450$      -$                  1,703,450$      

       2006 Capital Improvement Debt:
         Transfer from Major Roads 242,751$         -$                  242,751$         
       Total 2006 Capital Improvement Debt 242,751$         -$                  242,751$         

       Downtown Development Authority Debt:
         Transfer from DDA Operating Fund 4,695,013$      -$                  4,695,013$      
       Total Downtown Development Authority Debt 4,695,013$      -$                  4,695,013$      

Total All Funds 159,427,865$  (109,037)$     159,318,828$  
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TABLE  II
BUDGET APPROPRIATIONS

Mayor's City Council City Council
Recommended Amendments Adopted
Budget            Add/(Delete) Budget        

Operating Funds:
   General Fund:
     Council 1,068,563$      (17,955)$       1,050,608$      
     District Court 6,747,047        -                    6,747,047        
     Mayor 769,601           -                    769,601           
     Clerk 1,734,800        16                 1,734,816        
     Treasurer 1,780,987        -                    1,780,987        
     Controller 2,540,944        -                    2,540,944        
     Information Systems 719,614           -                    719,614           
     Legal 1,834,316        -                    1,834,316        
     Assessing 1,829,153        -                    1,829,153        
     Human Resources 1,520,732        (1,520,732)    -                       
     Labor Relations -                       519,216        519,216           
     Personnel -                       847,558        847,558           
     Property Maintenance Inspection 956,175           -                    956,175           
     Unallocated Expense 4,640,000        (75,000)         4,565,000        
     Commissions (12) 131,489           160,258        291,747           
   Total General Government 26,273,421$    (86,639)$       26,186,782$    

     Fire Department 21,909,531$    -$                  21,909,531$    
     Police Department 41,455,125      -                    41,455,125      
     Animal Control 332,629           -                    332,629           
     Civil Defense 182,840           10,000          192,840           
   Total Public Safety 63,880,125$    10,000$        63,890,125$    

     Director of Public Services 400,490$         (19,702)$       380,788$         
     Engineering and Inspections 1,547,806        -                    1,547,806        
     Building and Inspections 2,693,472        -                    2,693,472        
     DPW Garage 2,103,083        (4,976)           2,098,107        
     Building Maintenance 2,633,736        (50,986)         2,582,750        
     Street Lighting 2,500,000        -                    2,500,000        
   Total Public Services 11,878,587$    (75,664)$       11,802,923$    

   Planning 828,794$         -$                  828,794$         

   Capital Improvements 965,000$         -$                  965,000$         

   Total General Fund 103,825,927$  (152,303)$     103,673,624$  

   Special Revenue Funds:

   Michigan Transportation Funds:
     Major Streets:
       Operating Costs 5,067,312$      (4,976)$         5,062,336$      
       Debt Service Costs 1,946,201        -                    1,946,201        
       Transfer to Local Streets 1,570,000        -                    1,570,000        
     Total Major Streets 8,583,513$      (4,976)$         8,578,537$      
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TABLE  II
BUDGET APPROPRIATIONS

Mayor's City Council City Council
Recommended Amendments Adopted
Budget            Add/(Delete) Budget        

Operating Funds:
   Michigan Transportation Funds:
     Local Streets:
       Operating Costs 4,452,476$      (4,976)$         4,447,500$      
     Total Local Streets 4,452,476$      (4,976)$         4,447,500$      

     Library Special Revenue Fund:
       Personnel Services 1,302,774$      -$                  1,302,774$      
       Employee Benefits 1,122,400        -                    1,122,400        
       Supplies 30,000             -                    30,000             
       Other Services and Charges 644,550           -                    644,550           
       Capital Outlay 100,000           -                    100,000           
     Total Library Special Revenue Fund 3,199,724$      -$                  3,199,724$      

     Recreation Special Revenue Fund:
       Personnel Services 2,847,100$      -$                  2,847,100$      
       Employee Benefits 1,602,035        -                    1,602,035        
       Supplies 278,100           -                    278,100           
       Other Services and Charges 2,786,600        -                    2,786,600        
       Capital Outlay 167,000           -                    167,000           
     Total Recreation Special Revenue Fund 7,680,835$      -$                  7,680,835$      

   Communications Special Revenue Fund:
       Personnel Services 621,160$         (11,629)$       609,531$         
       Employee Benefits 294,847           (7,155)           287,692           
       Supplies 26,000             -                    26,000             
       Other Services and Charges 784,050           -                    784,050           
       Capital Outlay 50,988             -                    50,988             
   Total Communications Special Revenue Fund 1,777,045$      (18,784)$       1,758,261$      

     Sanitation Special Revenue Fund:
       Personnel Services 3,065,220$      -$                  3,065,220$      
       Employee Benefits 2,859,135        -                    2,859,135        
       Supplies 295,000           -                    295,000           
       Other Services and Charges 3,728,700        -                    3,728,700        
       Capital Outlay 16,900             -                    16,900             
     Total Sanitation Special Revenue Fund 9,964,955$      -$                  9,964,955$      

     Rental Ordinance Fund:
       Personnel Services 142,792$         -$                  142,792$         
       Employee Benefits 158,604           -                    158,604           
       Supplies 6,700               -                    6,700               
       Other Services and Charges 109,800           -                    109,800           
       Capital Outlay 1,000               -                    1,000               
     Total Rental Ordinance Fund 418,896$         -$                  418,896$         
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TABLE  II
BUDGET APPROPRIATIONS

Mayor's City Council City Council
Recommended Amendments Adopted
Budget            Add/(Delete) Budget        

Operating Funds:
     Vice Crime Confiscation Fund:
       Other Services and Charges -$                     100,000$      100,000$         
       Transfer to General Fund 25,000             (25,000)         -                       
     Total Vice Crime Confiscation Fund 25,000$           75,000$        100,000$         

     Drug Forfeiture Fund:
       Operating Supplies 6,000$             (6,000)$         -$                     
       Other Services and Charges 75,000             188,000        263,000           
       Capital Outlay 57,500             (57,500)         -                       
       Transfer to General Fund 125,000           (125,000)       -                       
     Total Drug Forfeiture Fund 263,500$         (500)$            263,000$         

     Act 302 Police Training Fund:
       Other Services and Charges 52,000$           -$                  52,000$           
     Total Act 302 Police Training Fund 52,000$           -$                  52,000$           

     Downtown Development Authority Fund:

       Personnel Services 161,404$         -$                  161,404$         
       Employee Benefits 79,752             -                    79,752             
       Supplies 6,000               -                    6,000               
       Other Services and Charges 6,206,813        -                    6,206,813        
     Total Downtown Development Authority Fund 6,453,969$      -$                  6,453,969$      

     Enterprise Funds:
       Stilwell Manor:
         Personnel Services 251,239$         (1,269)$         249,970$         
         Employee Benefits 208,076           (730)              207,346           
         Supplies 18,350             -                    18,350             
         Other Services and Charges 373,845           -                    373,845           
         Capital Outlay 17,550             -                    17,550             
       Total Stilwell Manor 869,060$         (1,999)$         867,061$         

       Coach Manor:
         Personnel Services 42,000$           -$                  42,000$           
         Employee Benefits 4,129               -                    4,129               
         Supplies 27,250             -                    27,250             
         Other Services and Charges 1,501,990        (1,499)           1,500,491        
         Capital Outlay 16,200             -                    16,200             
       Total Coach Manor 1,591,569$      (1,499)$         1,590,070$      

     Capital Project Funds:
       Sewage Disposal Plant Expansion Fund 96,828$           -$                  96,828$           
       37th District Court Renovation Fund 3,241,968        -                    3,241,968        
     Total Capital Project Funds 3,338,796$      -$                  3,338,796$      

     Debt Funds:
       Chapter 20 & 21 Drain Debt Fund 14,000$           -$                  14,000$           
       Michigan Transportation Debt 1,703,450        -                    1,703,450        
       2006 Capital Improvement Debt 242,751           -                    242,751           
       Downtown Development Authority Debt 4,695,013        -                    4,695,013        
     Total Debt Funds 6,655,214$      -$                  6,655,214$      

Total All Funds 159,152,479$  (110,037)$     159,042,442$  
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     CITY OF WARREN, MICHIGAN 

   
ASSOCIATED AGENCIES 

 
 
 
The budget presented herein includes all of the funds relevant to the operation of the City of Warren 
as required by the Michigan Public Act 621 of l978, the Uniform Budgeting and Accounting Act. 
 
The budget for agencies which have an indirect relationship to the City or which may have been 
formed under applicable Federal and State Laws as separate and distinct entities apart from the 
City's operations are not included. 
 
The following are significant agencies which are specifically excluded from the budget presented herein: 
 
    Warren Public School Districts: 
 
      Fitzgerald School District 
 
      Van Dyke School District 
 
      East Detroit School District 
 
      Center Line School District 
 
      Warren Woods School District 
 
      Warren Consolidated School District 
 
 
    Warren Economic Development Corporation 
 
    Warren Tax Increment Finance Authority 
    Warren Building Authority 
 
Separate budget reports can be obtained from these respective agencies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUDGETARY DATA 
 
Introduction 
As you review the City’s Budget document, note that it is organized by fund type.  These fund types are distinguished by tabs and include the 
General Fund, Special Revenue Funds, Enterprise Funds, Capital Project Funds, and Debt Service Funds.  The General Fund is further divided into 
major divisions or departments.  Each division or department contains a Service Mission Statement, Performance Objectives and Indicators, 
Expenditure History Chart, Personnel and Budget changes for prior years, and requested, recommended by the Mayor and Adopted by Council for 
the new Budget year.  The Service Mission Statement highlights the types of services each activity provides.  The Performance Objectives give 
specific objectives that the activity hopes to achieve in the current year while the Performance Indicators provide a listing of key measurements of 
the activity’s service, efforts and accomplishments.  The Expenditure History Chart provides a graphic look at the activity’s expenditures over the 
past ten fiscal years. 
 
 
Uniform Budget Act 
The City is legally subject to the budgetary control requirements of State of Michigan P.A. 621 of 1978 (the Uniform Budgeting Act).  The 
following statements represent a brief synopsis of the major provisions of this Act. 
• Budgets must be adopted for the General Fund, Special Revenue Funds, and Debt Service Funds. 
• The budgets must be balanced. 
• The budgets must be amended when necessary. 
• Debt cannot be entered into unless permitted by law. 
• Expenditures cannot exceed budget appropriations. 
• Expenditures cannot be made unless authorized in the budget. 
• A public hearing must be held before budget adoptions. 
 
 
Budgetary Basis of Accounting 
Budgets for the General, Special Revenue, Debt Service and Capital Project Funds are prepared and adopted on the modified accrual basis of 
accounting consistent with Generally Accepted Accounting Principles (GAAP). 
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Budgetary Process 
The preparation of the budget begins in December with the distribution of budget instructions by the Controller’s Office.  During January and 
February, the Mayor and Controller’s Office hold meetings with all departments, divisions, and commissions to review proposed spending and 
activities.  At this time alternative approaches are sought to provide better services and reduce costs.  Departmental requests are addressed by the 
Mayor within overall City needs and an estimate of available resources.  The remaining steps and deadlines are strictly outlined in the City Charter 
as follows: 
 

1.  Not later than the second Monday in April of each year, the Mayor shall submit to the Council a recommended budget for the next 
fiscal year, which is within the tax limit and other revenue sources of the City. 

2.  The recommended budget of the Mayor, together with his supporting schedules, information and messages, shall be reviewed by the 
Council. 

3.  A public hearing on the budget shall be held not less than one week before its final adoption. 
4.  Not later than the third Monday in May of each year, the Council shall, by resolution, adopt a budget for the ensuing fiscal year in 

accordance with the Michigan Uniform Accounting and Budgetary Act. 
 

In addition to the Charter requirements, the Administrators of all City offices have made budget requests to the Mayor, which he has reviewed 
before arriving at his proposed budget recommendations. 
 
The Recommended Budget vs. Adopted Budget: The terminology “Recommended Budget” is utilized throughout the document to indicate the 
budgetary totals and concepts as presented by the Mayor to the City Council on or before the second Monday in April.  The terminology “Adopted 
Budget” refers to the official budgetary totals adopted by the City Council after the Mayor’s submission and required public hearing is held. 
 
Once adopted, the budget becomes the legally binding financial plan for the City.  The City adopts its budget by budgetary center, which is in 
accordance with the State’s legal requirement and is the level of classification detail at which expenditures may not legally exceed appropriations.  
The Council must approve any changes to a total budgetary center appropriation.  Budgets are monitored carefully with the use of an encumbrance 
system.   
 
In conformance to the State of Michigan Uniform Budgeting Act, the City amends the budgeted revenues and expenditures periodically to provide 
funding for new programs adopted during the fiscal year or to reflect changes in revenues and expenditure patterns as they occur.  The purpose of 
this process is to ensure that the budget remains a timely and accurate management tool. 
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BUDGET CALENDAR 
 
November 
               Controllers Office prepares budget preparation instructions and budget request forms. 
 
December 
         14  Budget instructions and budget request forms are distributed to all departments, divisions, and commissions. 
 
January 
    3 -   4  Controllers Office prepares estimated revenues and expenditures for current fiscal year. 
    7 – 11 Controllers Office prepares revenue forecast. 
          22 Operating budget requests due from all departments, divisions, and commissions. 
  23 - 31  Controllers Office analyzes all budget requests.  
 
February 
    4 - 15  The Mayor and Controllers Office hold administrative budget hearings with all departments, divisions, and commissions. 
  19 - 29  Final administration review of all budget material is completed. 
 
March 
    3 -  4  Final adjustments are made to the Budget document and all funds are brought into balance. 
   5 -   7  Controllers Office prepares proposed Budget document. 
  10 - 14  Mayor prepares Budget message. 
  17 - 31  Proposed Budget is duplicated. 
 
April 
         14  The Mayor’s Proposed Budget is presented to City Council in accordance with Charter deadline. 
         15  Budget Notice published in local newspaper.  Public notice must be made seven days prior to the hearing. 
         22  Public Hearing for Budget. 

15 - 30  City Council Workshops.  Each department, division and commission will have a scheduled time to present its budget and answer   
questions. 
 

May 
         19  City Council adopts Taxation Resolution and Fiscal 2009 Budget. 
  20 - 31  Controllers Office prepares Adopted Budget document incorporating City Council adjustments. 
 
June 
    1 - 15  Adopted Budget is duplicated and distributed to City Council, departments, divisions, commissions, and public. 
 
July 
            1  Beginning of Fiscal Year 2009. 
 

3 
 



CITY GOALS & OBJECTIVES 
 
 

Public Health and Safety 
Everyone who lives, works, or visits the City must be safe and perceive it as a community in which people can live healthfully, move about safely 
and feel confident that they and their property are protected from criminal harm and the hazard of fire and natural and manmade disasters.  
Supporting this effort are hundreds of volunteers who are committed to maintaining safe neighborhoods and workplaces.  Our neighborhood watch 
program along with the Police Department’s community policing efforts continues to be valuable tools in reducing crime.  Prevention programs, 
particularly youth anti-drug programs such as Drug Awareness Resistance Education (DARE) will continue to be emphasized to focus upon 
higher-order prevention activities and contribute to the City’s overall desirability.  Premier fire prevention programs and life support services also 
will continue to be provided. 
 

Neighborhoods 
The neighborhoods of the City are the backbone of our community.  Community pride and standards are vital to the neighborhoods and businesses 
throughout the entire community.  One of City government’s major focuses is to encourage its citizens to strengthen and improve their 
neighborhoods.  Beautification and ongoing maintenance of property are encouraged to assure high community standards, along with social and 
recreational activities for people of all ages and interests.  The City will continue to strive for a permanent stock of decent housing which is 
available to meet the needs of all members of the community regardless of age, income, or background.  Young people and young families are 
urged to develop an attachment to Warren and its neighborhoods, to maintain the same level of commitment as today’s senior adults, its founding 
citizens.   
 

Education 
Public education is the responsibility of the school districts located within the City.  However, the importance of both public and private schools to 
the social and economic vitality of Warren neighborhoods and the business community is a primary concern to City government.  The City 
supports strong, imaginative and innovative public school systems, which demand the highest educational standards of its administrators, teachers 
and students.  The City will continue to provide excellent public library facilities and programs, which serve as major resources to all Warren 
educational institutions, citizens and the business community. 
 

Recreational and Cultural 
An enriched recreational and cultural life is an essential ingredient to every successful community.  The City is committed to providing 
outstanding cultural and recreational activities to residents of all ages.  Citizen volunteers on the Cultural, Recreation, Library, Beautification, 
Historical, and Village Historical Commissions provide opinions and ideas as to how the City’s cultural and recreational resources can and should 
be used.  The City has twenty-five (25) City parks and four (4) library branches distributed throughout its neighborhoods.  Strong cultural and 
recreational programs will help residents of all ages to maintain both active, healthy minds and bodies. 
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CITY GOALS & OBJECTIVES 
 
 

Economic Development 
City government acknowledges the ability to provide services is tied directly to tax base growth and seeks to balance congenial land uses that 
promote a healthy environment.  The City will continue to encourage economic development in the existing industrial and commercial areas to 
expand the tax base and retain and create jobs.  It is important to assure a community climate, which encourages economic activity and full 
employment, rewards creative enterprise and provides the means to realize other goals in the plan.  
 

Maintenance and Appearance 
Warren’s extensive infrastructure (buildings, roads, bridges and utilities) helps attract and retain residents and businesses, along with the City’s 
natural resources.  Preservation of the physical appearance and structural integrity of buildings must be applied to both publicly and privately 
owned proprieties to maintain high appearance standards.  The City will continue to encourage the revitalization of many existing facilities and 
properties to meet current standards. 
 
Ease of travel within the community is attractive to both residents and businesses.  The City will continue to provide a fully balanced 
transportation system which is integrated with the regional systems and provides transit options for everyone in the community.  Warren must 
maintain its desirability by continuing to plan and implement a road improvement priority system.  These plans must remain sensitive to the needs 
of the City’s neighborhoods to prevent any negative impact on the integrity of residential areas. 
 

Intergovernmental Relations 
The City acknowledges that it is part of a larger urban area and that solutions to certain problems must be addressed on a regional level.  By doing 
so duplication of services and related costs can be avoided.  A greater responsibility for public services has been shifted to cities by state and 
federal governments in recent years; adequate financing, however, has not always accompanied these new service needs.  The City will continue to 
aggressively seek its fair share of state and federal funding and will remain actively involved in legislation on critical issues. 
 

Financial Planning 
Financial planning and responsible management are mandatory to create an ongoing balanced budget in a community for its short-term and long-
term welfare.  The City will continue to evaluate all services in order to effectively and efficiently provide them at the lowest cost possible to 
Warren taxpayers.  It is also necessary to review all revenue sources available and adjust any user fee charges where appropriate.  The City will 
continue its thoughtful, innovative financial approach, which has earned it national recognition in budget preparation and financial reporting.  
Also, the City continues to maintain one of the highest credit ratings of any municipal government in the United States.  This rating improves the 
investments of our bondholders and reduces the cost of borrowing to our taxpayers. 
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FINANCIAL POLICIES & STRATEGIES 
 
 

Financial Policies 
The City of Warren financial policies detailed below set forth the basic framework for the overall fiscal management of the City.  Operating 
independently of changing circumstances and conditions, these policies assist the decision-making process of the City Council and the 
Administration.  These policies provide guidelines for reviewing current activities and proposals for future programs. 
 

Operating Budget Policies 
1. No new or expanded services shall be implemented without implementing trade-offs of expenses or revenues at the same time.  This applies to 
personnel, equipment and any other peripheral expense associated with the service. 
2. The City shall continue to support a scheduled level of maintenance and replacement of its infrastructure and fleet.  Expansions to the fleet must 
be offset through reductions in other equipment and/or costs. 
3. The City will maintain a budgetary control system to ensure adherence to the budget and will prepare monthly reports comparing actual 
revenues and expenditures to budgeted amounts. 
4. The City will monitor departmental expenditures continuously to ensure conformity to budgets and decide on actions to bring the budget into 
balance, if necessary. 
5. The City will avoid budgetary practices or procedures that balance current period expenditures at the expense of future years’ revenues. 
6. The budget will provide for adequate levels of funding for all retirement systems. 
7. The City will develop and maintain accounting and budgetary control systems to adequately safeguard the assets held in public trust. 
8. Minimize the impact in the use of property tax financing by seeking alternative financing for City services including user fees and upgrading 
and/or enhancement of the property tax base. 
9. Where possible, the City will integrate performance measurement and productivity indicators within the budget. 
 

Revenue Policies 
1. The City will attempt to maintain a diversified and stable revenue system to shelter it from short-run fluctuations in any one revenue source. 
2. The City will attempt to obtain additional major revenue sources as a way of ensuring a balanced budget. 
3. The City will establish all user charges and fees at a level related to the full cost (operating, direct, indirect and capital) of providing the service. 
4. The City will review fees/charges annually and will design or modify revenue systems to include provisions that automatically allow charges to 
grow at a rate that keeps pace with the cost of providing the service. 
5. The City will project its annual revenues by an objective and thorough analytical process. 
6. The City will maintain sound appraisal procedures and practices to reflect current property values. 
7. The City will follow an aggressive policy of collecting revenues. 
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FINANCIAL POLICIES & STRATEGIES 
 
 

Investment Policies 
1. The City will deposit all funds on the same day the funds are received. 
2. The City will make a cash-flow analysis of all funds on a regular basis.  Disbursement, collection and deposit of all funds will be scheduled to 
insure maximum investment capabilities. 
3. The City will pool cash from several different funds for investment purposes to maximize potential earnings, when permitted by law. 
4. The City will analyze market conditions and potential investments to maximize its yield, while maintaining the integrity, diversification and 
safety of the principal. 
5. The City’s accounting system will provide regular information concerning cash position and investment performance. 
 

Debt Policies 
1. The City will confine long-term borrowing to capital improvements or projects that cannot be financed from current revenues, and where the 
issuance of long-term debt is required, it will pay back the bonds within a period not to exceed the expected useful life of the project. 
2. The City will not incur long –term debt to finance operating deficits. 
3. The City will publish and distribute an official statement for each bond and note issue. 
4. General obligation debt will not be used for enterprise activities. 
5. The City will maintain a sound relationship with all bond-rating agencies and will keep them informed about our current capital projects. 
 

Reserve Policies 
1. The City will strive to maintain an undesignated-unreserved General Fund balance, which represents between 10-15% of the funds 
expenditures. 
 

Accounting, Auditing and Financial Reporting Policies 
1. An independent audit will be performed annually. 
2. The City will produce comprehensive annual financial reports in accordance with Generally Accepted Accounting Practices (GAAP), the body 
of accounting and financial reporting standards, conventions, and practices that have authoritative support from standard setting bodies such as the 
Governmental Accounting Standards Board (GASB) and the Financial Accounting Standards Board (FASB). 
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All Funds Summary

The All Funds Summary provides the reader with a quick overview of the entire financial plan of the City 
for the upcoming fiscal year.  Several schedules, charts and graphs are also included which highlight the 
revenue, expenditure and fund balance history and trends for all of the City’s funds and helps to better 
illustrate the City’s overall fund structure.



FINANCIAL ORGANIZATION CHART

General Government
$26,186,782

Public Safety
$63,890,125

Public Services
$11,802,923

Planning
$828,794

Capital Improvements
$965,000

General Fund
$103,673,624

Major Streets
$8,578,537

Local Streets
$4,447,500

Library
$3,199,724

Recreation
$7,680,835

Communications
$1,758,261

Sanitation
$9,964,955

Rental Ordinance
$418,896

Drug Forfeiture
$263,000

Vice Crime Confiscation
$100,000

Act 302 Police Training
$52,000

Downtown Development Authority
$6,453,969

Special Revenue Funds
$42,917,677

Stilwell Manor
$867,061

Coach Manor
$1,590,070

Enterprise Funds
$2,457,131

Chapter 20/21 Drain
$14,000

Michigan Transportation
$1,703,450

2006 Capital Improvement
$242,751

Downtown Development Authority
$4,695,013

Debt Service Funds
$6,655,214

Sewage Disposal Expansion
$96,828

37th District Court Renovation
$3,241,968

Capital Project Funds
$3,338,796

Total City Budget
Fiscal 2009

$159,042,442
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General
65.2%

Special Revenue
            27.0%

Enterprise
       1.5%

Debt
4.2%

Capital Project
              2.1%

FISCAL 2009 TOTAL CITY BUDGETED FUNDS
PERCENT OF TOTAL EXPENDITURES
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REVENUE COMPARISON – CITY BUDGETED FUNDS 
 

Fund Name 
 
 

Fiscal 2006 
Actual

Fiscal 2007 
Actual

Fiscal 2008 
Estimated

Fiscal 2009 
 Adopted By Council

General Fund    

General Fund $96,808,592 $98,337,934 $97,601,829 $95,340,848 

Special Revenue Funds    

Major Road Fund 7,130,377 6,718,894 6,569,792 6,556,818 
Local Road Fund 3,888,193 4,329,347 4,270,000 4,263,818 
Library Fund 2,910,855 2,715,488 2,688,878 3,259,654 
Recreation Fund 6,793,124 7,568,993 6,973,942 6,835,033 
Communications Fund 1,278,582 1,424,636 1,320,300 1,320,000 
Sanitation Fund 8,969,268 9,031,897 9,174,972 9,007,739 
Rental Ordinance Fund 176,572 212,206 212,200 429,000 
Vice Crime Confiscation Fund 31,246 74,705 23,000 23,000 
Drug Forfeiture Fund 298,260 378,911 350,168 277,000 
Act 302 Police Training Fund 59,903 58,805 58,000 58,000 
Tank Plant Redevelopment Fund 0 0 0 0 
Downtown Development Authority 
Fund 

- 13,090,859 6,109,000 6,625,000 

     
  Total Special Revenue Funds 31,536,380 45,604,741 37,750,252 38,655,062 

Enterprise Funds    

Stilwell Manor 793,116 861,858 867,432 882,382 
Coach Manor 1,452,106 1,489,228 1,483,500 1,448,041 
     
  Total Enterprise Funds 2,245,222 2,351,086 2,350,932 2,330,423 

Capital Project Funds    

Sewage Disposal Plant Expansion 0 0 0 0 
37th District Court Renovation 631,118 894,077 685,000 705,000 
     
  Total Capital Project Funds 631,118 894,077 685,000 705,000 

Debt Service Funds    

Chapter 20 and 21 Drain Debt 20,527 7,916 3,011 2,500 
Michigan Transportation Debt 2,118,252 1,946,363 1,901,779 1,703,450 
Capital Improvement Debt 0 55,574 240,629 242,751 
Downtown Development Authority Debt - 3,762,913 4,237,025 4,695,013 
     
  Total Debt Service Funds 2,138,779 5,772,766 6,382,444 6,643,714 
     
Total All Funds $133,360,091 $152,960,604 $144,770,457 $143,675,047 

NOTE: Figures do not include use of or contribution to Fund Balance 
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EXPENDITURE COMPARISON – CITY BUDGETED FUNDS 
 

Fund Name 
 
 

Fiscal 2006 
 Actual

Fiscal 2007 
 Actual

Fiscal 2008 
 Estimated

Fiscal 2009 
 Adopted By Council

General Fund     

General Fund $91,114,174 $95,177,714 $101,393,644 $103,673,624 

Special Revenue Funds     

Major Road Fund 7,218,740 8,256,129 9,279,639 8,578,537 
Local Road Fund 3,767,605 3,690,837 4,531,360 4,447,500 
Library Fund 2,714,318 2,852,254 3,075,598 3,199,724 
Recreation Fund 6,423,171 7,063,761 7,717,229 7,680,835 
Communications Fund 1,501,658 1,508,684 1,660,629 1,758,261 
Sanitation Fund 8,126,295 8,140,370 9,386,534 9,964,955 
Rental Ordinance Fund 200,607 207,539 225,995 418,896 
Vice Crime Confiscation Fund 0 0 25,000 100,000 
Drug Forfeiture Fund 260,696 346,686 322,216 263,000 
Act 302 Police Training Fund 39,386 40,160 52,000 52,000 
Tank Plant Redevelopment Fund 2,061,267 120,059 0 0 
Downtown Development Authority 
Fund 

- 4,842,095 5,667,690 6,453,969 

     
  Total Special Revenue Funds 32,313,743 37,068,574 41,943,890 42,917,677 

Enterprise Funds     

Stilwell Manor 841,095 861,207 933,822 961,061 
Coach Manor 1,031,506 1,076,247 1,142,166 1,149,070 
     
  Total Enterprise Funds 1,872,601 1,937,454 2,075,988 2,110,131 

Capital Project Funds     

Sewage Disposal Plant Expansion 0 0 0 96,828 
37th District Court Renovation 0 0 50,000 3,241,968 
     
  Total Capital Project Funds 0 0 50,000 3,338,796 

Debt Service Funds     

Chapter 20 and 21 Drain Debt 701,820 231,809 14,000 14,000 
Michigan Transportation Debt 2,118,252 1,946,363 1,901,779 1,703,450 
Capital Improvement Debt 0 52,106 244,097 242,751 
Downtown Development Authority Debt - 3,762,913 4,237,025 4,695,013 
     
  Total Debt Service Funds 2,820,072 5,993,191 6,396,901 6,655,214 
     
Total All Funds $128,120,590 $140,176,933 $151,860,423 $158,695,442 
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YEAR-END UNAPPROPRIATED 
FUND BALANCE COMPARISON – CITY BUDGETED FUNDS 

 

Fund Name 
 
 

Fiscal 2006  
Actual

Fiscal 2007  
Actual

Fiscal 2008  
Estimated

Fiscal 2009 
 Adopted By Council

General Fund     

General Fund $27,056,195 $29,392,428 $22,100,500 $22,252,803 

Special Revenue Funds     

Major Road Fund 7,518,137 5,980,902 3,271,055 1,249,336 
Local Road Fund 2,195,729 2,834,239 2,572,879 2,389,197 
Library Fund 746,356 609,590 222,870 282,800 
Recreation Fund 3,169,557 3,674,789 2,931,502 2,085,700 
Communications Fund 1,951,340 1,867,292 1,526,963 1,088,702 
Sanitation Fund 4,589,178 5,480,705 5,269,143 4,311,927 
Rental Ordinance Fund 41,862 46,529 32,734 42,838 
Vice Crime Confiscation Fund 118,294 192,999 190,999 113,999 
Drug Forfeiture Fund 528,206 560,431 588,383 602,383 
Act 302 Police Training Fund 117,859 136,504 142,504 148,504 
Tank Plant Redevelopment Fund 120,059 0 0 0 
Downtown Development Authority 
Fund 

- 8,248,764 8,690,074 8,861,105 

     
  Total Special Revenue Funds 21,096,577 29,632,744 25,439,106 21,176,491 

Enterprise Funds     

Stilwell Manor 282,661 283,312 216,922 138,243 
Coach Manor 1,920,257 2,333,238 2,674,572 2,973,543 
     
  Total Enterprise Funds 2,202,918 2,616,550 2,891,494 3,111,786 

Capital Project Funds     

Sewage Disposal Plant Expansion 96,828 96,828 96,828 0 
37th District Court Renovation 1,007,891 1,901,968 2,536,968 0 
     
  Total Capital Project Funds 1,104,719 1,998,796 2,633,796 0 

Debt Service Funds     

Chapter 20 and 21 Drain Debt 320,730 96,837 85,848 74,348 
Michigan Transportation Debt 0 0 0 0 
Capital Improvement Debt 0 3,468 0 0 
Downtown Development Authority Debt - - 0 0 
     
  Total Debt Service Funds 320,730 100,305 85,848 74,348 
     
Total All Funds $51,781,139 $63,740,823 $53,150,744 $46,615,428 
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General Fund

The General Fund is the City’s major operating fund, providing the majority of services available to our 
residents.  The function of the fund is to record all revenues and expenditures of the City which are not 
accounted for in other funds.  The major activities financed by the General Fund are Police and Fire 
Protection, City Administration and most Public Services.  The primary source of revenue to fund these 
services is local property taxes generated annually and supplemented by state shared revenues.



GENERAL FUND
SUMMARY INFORMATION



                         GENERAL FUND SUMMARY
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted
Year December 31 To June 30 December 31 REVENUES: Request By Mayor By Council

63,707,694$    32,841,627$  64,581,164$   64,345,834$        Property Taxes 63,910,977$    63,910,977$    63,910,977$    
16,624,486      5,761,556      16,031,883     16,036,244          Intergovernmental Revenues 15,207,446      15,207,446      15,207,446      
2,329,132        939,523         1,792,000       2,542,000            Licenses and Permits 1,863,000        1,863,000        1,863,000        
4,985,395        2,483,276      4,940,000       4,775,000            Fines and Forfeitures 4,940,000        4,940,000        4,940,000        
3,668,469        1,410,695      2,500,000       2,200,000            Interest on Investments 2,500,000        2,500,000        2,500,000        

741,277           328,823         723,000          697,000               Charges for Services 762,000           762,000           762,000           
6,281,481        5,362,758      7,033,782       6,063,782            Miscellaneous Income 6,157,425        6,157,425        6,157,425        

98,337,934$    49,128,258$  97,601,829$   96,659,860$        Total Revenues 95,340,848$    95,340,848$    95,340,848$    

EXPENDITURES:
22,350,865$    10,938,290$  25,402,535$   26,003,633$        General Government 27,626,465$    26,273,421$    26,186,782$    
61,280,187      30,198,046    63,275,432     63,898,995          Public Safety 65,736,983      63,880,125      63,890,125      
9,934,547        4,725,715      10,988,383     11,736,395          Public Services 13,292,586      11,878,587      11,802,923      

666,980           361,346         772,294          802,156               Planning 828,794           828,794           828,794           
945,135           457,408         955,000          955,000               Capital Improvements 965,000           965,000           965,000           

95,177,714$    46,680,805$  101,393,644$ 103,396,179$      Total Expenditures 108,449,828$  103,825,927$  103,673,624$  

3,160,220$      2,447,453$    (3,791,815)$   (6,736,319)$         Excess (Deficit) of Revenues over Expenditures (13,108,980)$   (8,485,079)$     (8,332,776)$     

OTHER FINANCING SOURCES:
-$                    6,736,319$    6,736,319$     6,736,319$          Fund Balance Appropriated 13,108,980$    8,485,079$      8,332,776        
-$                    6,736,319$    6,736,319$     6,736,319$          Total Other Sources 13,108,980$    8,485,079$      8,332,776$      

Excess (Deficit) of Revenues over
3,160,220$      9,183,772$    2,944,504$     -$                            Expenditures and Other Sources -$                     -$                     -$                     

Estimated Undesignated Fund Balance -
33,225,300      29,392,428    29,392,428     24,019,854             Beginning of Period 17,476,599      22,100,500      22,252,803      

(973,000)         -                     -                     -                           Other Direct Adjustments -                       -                       -                       

-                      (1,751,353)     (1,751,353)     (1,751,353)           Fund Balance Supplemental Appropriation -                       -                       -                       

(6,020,092)      -                     (8,332,776)     -                           Fund Balance Required for Succeeding Year -                       -                       -                       
Estimated Undesignated Fund Balance (Deficit)

29,392,428$    36,824,847$  22,252,803$   22,268,501$           End of Period 17,476,599$    22,100,500$    22,252,803$    
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                         GENERAL FUND REVENUES
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted
Year December 31 To June 30 December 31 PROPERTY TAXES: Request By Mayor By Council

60,180,239$   30,649,321$   61,404,245$   61,285,037$         Property Taxes 60,741,489$   60,741,489$     60,741,489$   
1,399,059       730,398          1,546,919       1,460,797             Industrial Facilities Tax 1,834,488       1,834,488         1,834,488       

602,903          121,297          200,000          195,000                Penalties & Interest on Taxes 205,000          205,000            205,000          
1,494,189       1,337,872       1,400,000       1,375,000             Administration Fee - Schools 1,100,000       1,100,000         1,100,000       

31,304            2,739              30,000            30,000                  Trailer & Senior Housing Fees in Lieu of Taxes 30,000            30,000              30,000            
63,707,694$   32,841,627$   64,581,164$   64,345,834$         Total Property Taxes 63,910,977$   63,910,977$     63,910,977$   

INTERGOVERNMENTAL REVENUES:
Federal Revenue:

52,686$          12,787$          47,000$          47,000$                 Civil Defense Grant 48,000$         48,000$           48,000$         
44,581            -                     -                      -                           Local Law Enforcement Grant-04 -                    -                     -                   

212,264          20,000            20,000            -                           Metro Medical Response Grant -                    -                     -                   
-                     -                     54,130            54,130                  Interoperable Communications Grant -                    -                     -                   

49,012            -                     -                      -                           Bryne Formula Grant Program 2005 -                    -                     -                   
24,945            2,055              2,055              -                           Drug Court Enhancement Grant-05 -                    -                     -                   
84,594            35,208            35,208            -                           Justice Assistance Grant - 06 -                    -                     -                   

-                     -                     200,000          200,000                Justice Assistance Grant - 07 -                    -                     -                   
180,820          64,971            64,971            -                           U. S. Department of Justice Grant -                    -                     -                   

-                     -                     57,973            57,973                  U. S. Department of Justice Grant-06 -                    -                     -                   
-                     -                     91,695            91,695                  U. S. Department of Justice Grant-07 -                    -                     -                   

51,755            23,018            23,018            -                           Cities Readiness Grant -                    -                     -                   
State Shared Revenue:

14,105,387     5,214,079       14,105,387     14,275,000           Sales and Use Tax 14,100,000   14,100,000     14,100,000   
76,120            6,752              75,000            75,000                     Liquor Licenses 75,000            75,000              75,000            
20,896            -                     -                      -                              Homeland Security Grant -                      -                       -                     

350,616          -                     -                         Homeland Security Grant-05 -                      -                       -                     
179,566          -                     -                      -                              Homeland Security Grant-06 -                      -                       -                     

13,615            -                     -                      -                              Michigan Drug Court Program Grant - 06 -                      -                       -                     
Police Grants:

27,813            13,980            27,000            27,000                     COMET 27,000            27,000              27,000            
79,320            -                     60,000            60,000                     MATS Grant 65,000            65,000              65,000            
54,583            -                     -                      -                              Bureau of Justice -                      -                       -                     

165,045          9,004              110,000          110,000                   911 Dispatch Training/Equipment 110,000          110,000            110,000          
182,896          91,223            182,446          182,446                Judges Salary Standardization 182,446          182,446            182,446          

57,477            -                     276,000          276,000                Election Expense Reimbursement -                      -                       -                     
Local Revenue:

335,495          158,479          320,000          300,000                   Reimbursement from City of Center Line 325,000          325,000            325,000          
-                     -                     5,000              5,000                       Macomb County West Nile Virus Assistance -                      -                       -                     

275,000          110,000          275,000          275,000                   Reimbursement from Schools Liaison Officers 275,000          275,000            275,000          
16,624,486$   5,761,556$     16,031,883$   16,036,244$        Total Intergovernmental Revenues 15,207,446$  15,207,446$    15,207,446$  

(Continued)
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                         GENERAL FUND REVENUES
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted
Year December 31 To June 30 December 31 LICENSES AND PERMITS: Request By Mayor By Council
751,364$        354,200$        700,000$        1,100,000$           Building Permits 700,000$        700,000$          700,000$        
261,390          102,814          200,000          200,000                Electrical Permits 200,000          200,000            200,000          
502,710          130,774          200,000          400,000                Plumbing Permits 250,000          250,000            250,000          
247,981          90,457            180,000          220,000                Mechanical Permits 190,000          190,000            190,000          
176,365          79,046            150,000          190,000                Zoning Permits and Fees 150,000          150,000            150,000          

30,811            8,305              20,000            30,000                  Sidewalk Permits 20,000            20,000              20,000            
27,539            6,801              22,000            22,000                  Animal Licenses 23,000            23,000              23,000            

151,567          71,358            140,000          180,000                Plan Review Fees 150,000          150,000            150,000          
179,405          95,768            180,000          200,000                Other Permits and Licenses 180,000          180,000            180,000          

2,329,132$     939,523$        1,792,000$     2,542,000$           Total Licenses and Permits 1,863,000$     1,863,000$       1,863,000$     

CHARGES FOR SERVICES:
112,298$        31,070$          80,000$          110,000$              Engineering & Inspection Fees 80,000$          80,000$            80,000$          

-                     -                     50,000            -                           Abandoned Auto Administrative Towing Fee 100,000          100,000            100,000          
210,516          90,613            190,000          190,000                Clerk's Services 190,000          190,000            190,000          

59,240            57,573            65,000            50,000                  Weed Cutting 60,000            60,000              60,000            
27,355            14,070            24,000            23,000                  Board of Appeals 24,000            24,000              24,000            

194,719          82,986            190,000          190,000                Police Services & Auctions 185,000          185,000            185,000          
12,800            2,788              12,000            20,000                  Fire Services 12,000            12,000              12,000            
13,853            5,943              12,000            17,000                  Planning Commission 13,000            13,000              13,000            
30,099            20,585            35,000            40,000                  Site Plan Fees 35,000            35,000              35,000            

2,662              -                     -                      -                           Block Grant Administration -                      -                       -                     
8,500              7,000              10,000            2,000                    IFT Exemption Processing Fees 8,000              8,000                8,000              

69,235            16,195            55,000            55,000                  Miscellaneous 55,000            55,000              55,000            
741,277$        328,823$        723,000$        697,000$              Total Charges for Services 762,000$        762,000$          762,000$        

FINES & FORFEITURES
4,511,835$     2,276,664$     4,500,000$     4,200,000$           37th District Court Fines & Fees 4,500,000$     4,500,000$       4,500,000$     

312,495          148,311          290,000          275,000                Probation Fees 290,000          290,000            290,000          
50                   -                     -                      -                           Civil Infractions -                      -                       -                     

93,946            33,885            100,000          250,000                Property Maintenance Fines 100,000          100,000            100,000          
67,069            24,416            50,000            50,000                  Drug Court Revenue 50,000            50,000              50,000            

4,985,395$     2,483,276$     4,940,000$     4,775,000$           Total Fines & Forfeitures 4,940,000$     4,940,000$       4,940,000$     

(Continued)
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                         GENERAL FUND REVENUES
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted
Year December 31 To June 30 December 31 MISCELLANEOUS REVENUES: Request By Mayor By Council

Michigan Transportation Funds:
1,080,103$     558,993$        1,102,000$     1,132,000$              Equipment Rentals 1,129,000$     1,129,000$       1,129,000$     

655,800          676,800          676,800          676,800                   Administrative Expense 695,800          695,800            695,800          
5,000              5,000              5,000              5,000                       Salt Dome Rental 5,000              5,000                5,000              

Water & Sewer System:
1,531,000       794,500          1,589,000       1,589,000                Administrative Expense 1,633,500       1,633,500         1,633,500       

Administrative Expense:
111,250          114,810          114,810          114,810                   Senior Citizen Housing 118,025          118,025            118,025          

44,500            45,900            45,900            45,900                     Library 47,200            47,200              47,200            
89,100            92,000            92,000            92,000                     Recreation 94,600            94,600              94,600            

786,800          812,000          812,000          812,000                   Sanitation 834,700          834,700            834,700          
103,500          106,800          106,800          106,800                   Communications 109,800          109,800            109,800          
598,400          617,500          617,500          617,500                   Downtown Development Authority 634,800          634,800            634,800          

98,950            36,708            50,000            50,000                  Sale of Property/Equipment 50,000            50,000              50,000            
-                     21,972            21,972            21,972                  Insurance Proceeds -                      -                       -                     
-                     1,000,000       1,000,000       -                           Lawsuit Settlement Agreement -                      -                       -                     

812,078          109,775          430,000          430,000                Medicare Part D Reimbursement 430,000          430,000            430,000          
250,000          250,000          250,000          250,000                Court Building Rental 250,000          250,000            250,000          
115,000          120,000          120,000          120,000                Drug Forfeiture Reimbursement 125,000          125,000            125,000          

6,281,481$     5,362,758$     7,033,782$     6,063,782$           Total Miscellaneous Revenue 6,157,425$     6,157,425$       6,157,425$     

3,668,469$     1,410,695$     2,500,000$     2,200,000$           INTEREST ON INVESTMENTS: 2,500,000$     2,500,000$       2,500,000$     

OTHER FINANCING SOURCES:
-$                   6,736,319$     6,736,319$     6,736,319$           Fund Balance Appropriated 13,108,980$   8,485,079$       8,332,776$     

98,337,934$   55,864,577$   104,338,148$ 103,396,179$       TOTAL GENERAL FUND REVENUES 108,449,828$ 103,825,927$   103,673,624$ 
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Fiscal 2009 General Fund Revenues 
 

PROPERTY TAXES: 
The property tax is a local tax.  All property tax revenues are collected, administered, and spent at the local level.  Every property owner in 
Michigan is subject to property tax by at least four units of government - the County, the school district, intermediate school districts, and the City 
or Township in which the property is located.  Villages, special authorities, and community colleges may also levy taxes on that property.  The 
property tax is determined by two factors: The tax rate and assessment on property as finally equalized by the State.  The unit of measurement for 
the property tax, the “mill”, is defined as $1 per $1,000 of Taxable Value. 

 
 
 
Funds:

 
       Estimated 

           Taxable Value Tax Rate

 
 

       Levy
General Fund:
 Charter Millage $ 4,470,000,000 8.7724 $ 39,212,628
 Special Levies: 
  Police & Fire Pension    4,470,000,000 2.5748 11,509,356
  Emergency Medical Service    4,470,000,000 .2923 1,306,581
  Police    4,470,000,000 .9746 4,356,462
  Fire    4,470,000,000     .9746      4,356,462
Total General Fund Operating Levy 13.5887 $ 60,741,489
 
Special Revenue:
 Library    4,470,000,000 .4873 $   2,178,231
 Sanitation    4,470,000,000 1.8918 8,456,346
 Parks & Recreation    4,470,000,000     .9746     4,356,462
 Total Special Revenue Fund Levy   3.3537 $ 14,991,039
 Total  Levy 16.9424 $ 75,732,528
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Fiscal 2009 General Fund Revenues 
 

INDUSTRIAL FACILITY  TAXES: 
Act No. 198, P.A. 1974 was designed to provide a stimulus in the form of significant tax incentives to industry to renovate and expand aging 
plants and to build new plants in Michigan.  Under the provisions of the Act, a local governmental unit may establish plant rehabilitation districts 
and industrial development districts and offer industrial firms certain property tax incentives to encourage restoration or replacement of obsolete 
industrial facilities and to attract new plants to the area.  The tax is determined by multiplying one-half of the total mills for the year by the state-
equalized value of the facilities excluding land and inventory.   

 
 
 
Funds:

 
Estimated 

State Equalized Value Tax Rate

 
 

          Levy
General Fund:
 Charter Millage $ 270,000,000 4.3862 $     1,184,274
 Special Levies: 
  Police & Fire Pension 270,000,000 1.2874 347,598
  Emergency Medical Service 270,000,000 .1462 39,474
  Police 270,000,000 .4873 131,571
  Fire 270,000,000   .4873           131,571
Total General Fund Operating Levy 6.7944 $     1,834,488
 
Special Revenue:
 Library 270,000,000 .2437 $       65,799
 Sanitation 270,000,000 .9459 255,393
 Parks & Recreation 270,000,000    .4873           131,571
 Total Special Revenue Fund Levy  1.6769 $     452,763
 Total  Levy  8.4713 $  2,287,251
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Fiscal 2009 General Fund Revenues 
 

City Taxes 
 

The City’s major source of revenue is generated by property 
taxation.  This revenue calculation is based on a relationship between 
two variables.  The first is the taxable valuation of industrial, 
commercial, and residential parcels, both real and personal property.  

 
 
 
The second variable is the application of a specific tax levy for 
General Operations.  If either of these variables increases or 
decreases, a relative change to the City tax revenue will be 
experienced. 

 
In the Fiscal 2009 Budget, Operating City tax revenue represents 
61.7% of total revenue sources, a decrease of $434,857 or .7% over 
the Fiscal 2008 Budget.  The City’s taxable valuation is estimated to 
decrease by 1.1%. 

 
 

 

 
 
 
The Total General Fund Operating Levy for the 2009 Fiscal Year is 
13.5887 mills per $1,000 of taxable value.  This represents no 
change from the prior year.  The operating millage rate continues to 
be below the 13.8748 millage rate limit established by City Charter 
and at the 13.5887 Headlee maximum allowable levy. 

 
Intergovernmental Revenues
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Another major source of revenue to the City is Intergovernmental 
Revenues.  This source of revenue is comprised of grants from the 
Federal, State, and County levels of government.  The major source 
in this revenue category is State Shared Revenue.  These revenue 
sharing distributions, made by the State to communities in Michigan, 
are distributed based on formulas determined by the State.  These 
formulas take into consideration population estimates and sales tax 
collections made by the State. 
 

Intergovernmental Revenues

$14

$15

$16

$17

$18

$19

$20

2005 2006 2007 2008 2009

M illions

 
20 
 
 



Fiscal 2009 General Fund Revenues 
 

In Fiscal 2009, Intergovernmental Revenues represent 14.7% of total 
revenue sources, a decrease of $828,798 from the 2008 Fiscal Year 
Budget.  This decrease is primarily due to a reduction in estimated 
receipt of State and Federal grants. 

 
Licenses & Permits

 
The revenue source of licenses and permits represents fees charged 
by City Departments to individuals and businesses that allow for the 
building of new structures as well as improvements made to existing 
structures.  New structures that require permits include garages, 
sheds, decks, porches, and buildings.  Improvements such as central 
air conditioning, furnace replacement, electrical and plumbing 
modifications, fences and pools also require permits from the 
respective City department. 

In the Fiscal 2009 Budget, License and Permit revenues represent 
1.8% of total revenue sources, a decrease of $679,000 or 26.7% less 
than the Fiscal 2008 Budget. 
 

 

 
Charges For Services 

 
Charges for Services consists of revenue received from individuals, 
schools, businesses, and other City funds.  These funds are used to 
reimburse the General Fund for services provided by General Fund 
departments.  The primary revenue accounts within this revenue 
center include Engineering & Inspection Fees, City Clerk services, 
and Police services reimbursements. 

Charges For Services
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In the Fiscal 2009 Budget, Charges for Services revenues represent 
0.7% of total revenue sources, a $65,000 increase or 9.3% more than 
the Fiscal 2008 Budget.  This is due mainly to the implementation of 
charging an administrative fee for abandoned vehicle towing. 
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Fiscal 2009 General Fund Revenues 
 

Fines & Forfeitures 
 

Fines & Forfeiture revenues are comprised of payments made by 
individuals, businesses or corporations who have violated various 
statutes, ordinances or laws.  Included in this revenue center are 

court costs, parking fines, bond forfeitures, and default judgment 
fees.   
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In the Fiscal 2009 Budget, Fines & Forfeiture revenues represent 
4.8% of total revenue sources, an increase of $165,000 or 3.5% more 
than the Fiscal 2008 Budget.  This increase is a result of an 
anticipated increase in the number of violations payable to the 37th 
District Court. 
 

Investment Income 
 

Investment income provides a significant contribution to revenues.  
These revenues are budgeted cautiously due to the fact that they are 
largely a direct function of interest rates. 

 
 

In the Fiscal 2009 Budget, Investment Income revenues represent 
2.4% of total revenue sources, an increase of $300,000 from the 
Fiscal 2008 Budget.   

 
 

Miscellaneous Revenues 
 

The revenue source of Miscellaneous Revenue includes revenues 
that cannot be easily classified in other revenue areas.  Included in 
this revenue area are Rental Income and Administrative Costs from 
different sources, and Sale of Equipment. 
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Fiscal 2009 General Fund Revenues 
 
 
 
 

 
In the Fiscal 2009 Budget, Miscellaneous Revenues represent 5.9% 
of total revenue sources, an increase of $93,643 or 1.5% more than 
the Fiscal 2008 Budget.  This increase is a result of additional 
administrative fees charged to other funds as recommended by the 
cost allocation study. 

 
 
 
 
 
 
 
 
 
 

 
 
 

Use of Fund Balance 
 

A use of Fund Balance exists when there is an inequality in the 
relationship between revenues and expenditures in a given fund.  If 
expenditures exceed revenues, a Use of Fund Balance is needed to 
balance the budget. 
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It is anticipated that the General Fund balance at June 30, 2008 will 
be approximately $30,585,579 of which $8,332,776 will be available 
to finance Fiscal 2009 General Fund operations. 
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FISCAL 2009 GENERAL FUND 
REVENUES
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GENERAL FUND REVENUES

             Fiscal 2008                        Fiscal 2009 
          Amended Budget                                Council Adopted Budget
      Percentage Amount Description Amount             Percentage

62.2% 64,345,834$    Property Tax 63,910,977$    61.7%

15.5% 16,036,244      Intergovernmental 15,207,446      14.7%

2.5% 2,542,000        Licenses and Permits 1,863,000        1.8%

4.6% 4,775,000        Fines and Forfeitures 4,940,000        4.8%

2.1% 2,200,000        Interest on Investments 2,500,000        2.4%

0.7% 697,000           Charges for Services 762,000           0.7%

5.9% 6,063,782        Miscellaneous 6,157,425        5.9%

6.5% 6,736,319        Fund Balance Appropriated 8,332,776        8.0%

100.0% 103,396,179$   Total Revenues 103,673,624$  100.0%
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FISCAL 2009 GENERAL FUND 
EXPENDITURES
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GENERAL FUND APPROPRIATIONS

             Fiscal 2008                        Fiscal 2009 
          Amended Budget                                Council Adopted Budget
      Percentage Amount Description Amount             Percentage

18.7% 19,344,360$    General Government 19,439,735$    18.8%

6.4% 6,659,273        District Court 6,747,047        6.5%

21.8% 22,578,408      Fire Department 21,909,531      21.1%

40.0% 41,320,587      Police Department 41,980,594      40.5%

8.9% 9,186,395        Public Service 9,302,923        9.0%

2.5% 2,550,000        Street Lighting 2,500,000        2.4%

0.8% 802,156           Planning 828,794           0.8%

0.9% 955,000           Capital Improvements 965,000           0.9%

100.0% 103,396,179$  Total Appropriations 103,673,624$  100.0%
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted
Year December 31 To June 30 December 31 GENERAL GOVERNMENT: Request By Mayor By Council

978,558$           510,544$       1,027,044$       1,091,771$          Council 1,083,094$     1,068,563$      1,050,608$     
6,390,940          3,096,069      6,618,464         6,659,273            District Court 6,773,047       6,747,047        6,747,047       

830,713             452,347         853,999            903,103               Mayor 783,460          769,601           769,601          
1,298,241          809,508         1,607,849         1,650,204            Clerk 1,918,149       1,734,800        1,734,816       
1,551,260          633,807         1,561,215         1,666,954            Treasurer 1,810,953       1,780,987        1,780,987       
2,226,046          1,059,114      2,259,115         2,396,125            Controller 2,550,124       2,540,944        2,540,944       

548,345             402,403         682,624            675,493               Information Systems 741,885          719,614           719,614          
1,698,830          832,404         1,750,446         1,790,083            Legal 1,843,452       1,834,316        1,834,316       
1,438,226          732,609         1,559,899         1,580,745            Assessing 1,918,808       1,829,153        1,829,153       

306,011             165,625         453,362            448,367               Labor Relations 584,292          -                       519,216          
847,274             409,773         858,888            897,007               Personnel 850,715          -                       847,558          

-                         -                     -                        -                           Human Resources -                     1,520,732        -                     
53,857               -                     -                        -                           Administrative Hearing Bureau -                     -                       -                     

621,999             318,098         785,377            820,752               Property Maintenance Inspection 1,008,933       956,175           956,175          
3,344,515          1,395,299      5,091,516         5,129,000            Administration Unallocated Expense 5,415,000       4,640,000        4,565,000       

Commissions:
118,996             64,207           148,072            145,572                  Police & Fire Civil Service 156,511          -                       153,958          
15,953               11,126           20,305              21,560                    Zoning Board of Appeals 22,760            21,560             24,060            
20,135               8,035             34,665              37,629                    Beautification 76,282            31,929             31,929            
28,605               22,786           29,000              28,800                    Cultural 28,800            28,800             28,800            
11,927               4,472             13,950              14,200                    Crime 16,200            14,400             17,400            
8,907                 4,765             15,745              15,795                    Historical 18,200            10,500             11,300            

-                         -                     -                        -                              City Retirement -                     -                       -                     
-                         -                     -                        -                              Police & Fire Retirement -                     -                       -                     

2,803                 -                     3,500                3,500                      Council of Commissions 3,500              3,500               3,500              
3,176                 617                15,200              15,200                    Village Historical 9,300              8,300               8,300              
3,048                 2,182             9,800                10,000                    Animal Welfare 10,000            10,000             10,000            
2,500                 2,500             2,500                2,500                      Senior Health Care Services 3,000              2,500               2,500              

22,350,865$      10,938,290$  25,402,535$     26,003,633$        Total General Government 27,626,465$   26,273,421$    26,186,782$   

PUBLIC SAFETY:
23,322,150$      10,359,708$  21,486,601$     22,578,408$        Fire Department 23,417,678$   21,909,531$    21,909,531$   
37,124,765        19,624,624    41,106,438       40,620,529          Police Department 41,803,636     41,455,125      41,455,125     

270,450             134,800         287,688            287,652               Animal Control 332,829          332,629           332,629          
562,822             78,914           394,705            412,406               Civil Defense 182,840          182,840           192,840          

61,280,187$      30,198,046$  63,275,432$     63,898,995$        Total Public Safety 65,736,983$   63,880,125$    63,890,125$   
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted
Year December 31 To June 30 December 31 PUBLIC SERVICES: Request By Mayor By Council

420,686$           216,149$       503,309$          602,705$             Director 403,812$        400,490$         380,788$        
1,273,566          614,030         1,458,383         1,565,629            Engineering and Inspection 1,701,056       1,547,806        1,547,806       
2,307,161          1,032,287      2,315,370         2,518,844            Building Inspections 2,787,239       2,693,472        2,693,472       
1,886,569          952,365         2,007,487         2,054,736            DPW Garage 2,864,083       2,103,083        2,098,107       
1,673,504          917,131         2,253,834         2,444,481            Building Maintenance 2,995,396       2,633,736        2,582,750       
2,373,061          993,753         2,450,000         2,550,000            Street Lighting 2,541,000       2,500,000        2,500,000       
9,934,547$        4,725,715$    10,988,383$     11,736,395$        Total Public Services 13,292,586$   11,878,587$    11,802,923$   

666,980$           361,346$       772,294$          802,156$             PLANNING: 828,794$        828,794$         828,794$        

945,135$           457,408$       955,000$          955,000$             CAPITAL IMPROVEMENTS: 965,000$        965,000$         965,000$        

95,177,714$      46,680,805$  101,393,644$   103,396,179$      TOTAL GENERAL FUND 108,449,828$ 103,825,927$  103,673,624$ 
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GENERAL FUND BY TYPE OF EXPENDITURE
FISCAL 2009
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FISCAL 2009
 GENERAL FUND BUDGET DATA

Fiscal 2009
Council Other Capital
Adopted Personnel Employee Services & Equipment &

Department Budget Services Benefits Supplies Charges Improvements
Council 1,050,608$      498,433$       467,675$       10,000$   74,500$         -$                   
District Court 6,747,047        2,718,302      2,605,245      52,000     1,366,500      5,000             
Mayor 769,601           520,382         217,719         15,000     14,500           2,000             
Clerk 1,734,816        610,397         478,903         25,000     620,516         -                     
Treasurer 1,780,987        748,427         689,560         11,000     332,000         -                     
Controller 2,540,944        1,267,057      1,240,987      22,000     8,900             2,000             
Information Systems 719,614           244,983         198,131         6,500       265,000         5,000             
Legal 1,834,316        992,459         795,207         7,500       38,150           1,000             
Assessing 1,829,153        814,589         810,904         6,200       197,460         -                     
Labor Relations 519,216           203,467         211,749         2,000       102,000         -                     
Personnel 847,558           402,524         321,784         6,000       117,250         -                     
Property Maintenance Inspection 956,175           267,328         204,347         10,500     474,000         -                     
Unallocated Expense 4,565,000        -                    70,000           -               4,495,000      -                     
Commissions (12) 291,747           75,114           64,633           35,200     115,000         1,800             
   TOTAL GENERAL GOVERNMENT 26,186,782$    9,363,462$    8,376,844$    208,900$ 8,220,776$    16,800$         
Fire Department 21,909,531$    10,633,820$  10,332,211$  196,000$ 657,500$       90,000$         
Police Department 41,455,125      20,873,322    18,707,803    149,000   1,308,500      416,500         
Animal Control 332,629           122,429         117,900         1,300       66,000           25,000           
Civil Defense 192,840           94,375           77,665           300          20,500           -                     
   TOTAL PUBLIC SAFETY 63,890,125$    31,723,946$  29,235,579$  346,600$ 2,052,500$    531,500$       
Director 380,788$         260,205$       109,549$       5,135$     5,899$           -$                   
Engineering and Inspections 1,547,806        676,086         694,088         15,000     162,632         -                     
Building Inspections 2,693,472        1,167,550      1,223,522      20,000     282,400         -                     
DPW Garage 2,098,107        545,854         541,100         235,000   772,153         4,000             
Building Maintenance 2,582,750        988,777         1,057,473      55,000     481,500         -                     
Street Lighting 2,500,000        -                    -                    -               2,500,000      -                     
   TOTAL PUBLIC SERVICE 11,802,923$    3,638,472$    3,625,732$    330,135$ 4,204,584$    4,000$           
Planning 828,794$         391,997$       369,497$       8,000$     59,300$         -$                   
Capital Improvements 965,000$         -$                  -$                  -$             965,000$       -$                   

TOTAL GENERAL FUND 103,673,624$  45,117,877$  41,607,652$  893,635$ 15,502,160$  552,300$       

PERCENTAGES 100.0% 43.5% 40.1% 0.9% 15.0% 0.5%
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Life Insurance

Disability Insurance

Worker's
Compensation
Dental Insurance

Health Insurance

$9,164,596

$647,665

 $549,843

    $291,716

     $116,926

Retirement
 Funds

$12,635,605

Holiday Pay
$1,532,606

Longevity
$1,088,878

Allowances (Uniform, Gun, 
Cleaning, COL, Food, 

Education, Auto, Legal)
$986,159

F.I.C.A. $1,609,552

Insurances
$10,770,746

Retiree Health
Insurance
$12,984,136

TOTAL CITY FRINGE BENEFITS
FISCAL YEAR 2009

$41,607,682
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FULL TIME POSITIONS CHART
FISCAL 2000 - 2009
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AUTHORIZED FULL-TIME POSITIONS FY 2005 to FY 2009
Council Council Council Council Council 
Adopted Adopted Adopted Adopted Adopted 

GENERAL FUND:  Fiscal 2005  Fiscal 2006  Fiscal 2007 Fiscal 2008 Fiscal 2009
Council 13              13              13              13              13                    
District Court 50              50              50              49              49                    
Mayor 7                7                7                7                7                      
Clerk 10              8                9                9                9                      
Treasurer 13              12              12              12              12                    
Controller 19              19              19              19              19                    
Information Systems 4                3                3                3                3                      
Legal 11              11              11              11              11                    
Assessing 12              12              12              12              12                    
Labor Relations 1                1                1                1                2                      
Personnel 6                6                6                6                6                      
Property Maintenance Inspection -                 -                 3                3                4                      
Commissions (12) 3                3                3                3                3                      
   TOTAL GENERAL GOVERNMENT 149            145            149            148            150                  
Fire Department 139            148            148            148            147                  
Police Department 281            278            274            276            275                  
Animal Control 2                2                2                2                2                      
Civil Defense 1                1                1                1                1                      
   TOTAL PUBLIC SAFETY 423            429            425            427            425                  
Director 4                4                4                4                3                      
Engineering and Inspections 9                8                8                8                8                      
Service 3                3                -                 -                 -                       
Building Inspections 18              17              17              17              17                    
DPW Garage 8                8                8                8                8                      
Building Maintenance 16              15              15              15              15                    
   TOTAL PUBLIC SERVICE 58              55              52              52              51                    
Planning 5                4                5                5                5                      
TOTAL GENERAL FUND 635            633            631            632            631                  

SPECIAL REVENUE FUNDS:
Michigan Transportation 41              41              35              35              35                    
Library 16              16              16              16              16                    
Recreation 20              20              20              20              20                    
Communications 6                6                6                6                6                      
Sanitation 42              42              42              42              42                    
Rental Ordinance 2                2                2                2                3                      
Downtown Development Authority -                 -                 1                1                1                      
TOTAL SPECIAL REVENUE FUNDS 127            127            122            122            123                  
GRAND TOTAL 762            760            753            754            754                  
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GENERAL FUND AND SPECIAL REVENUE FUNDS BUDGET COMPARISON
FISCAL 2008 AMENDED BUDGET Vs FISCAL 2009 COUNCIL ADOPTED

DEPARTMENTAL MANPOWER          D E P A R T M E N T A L  B U D G E T
FULL TIME                 Fiscal 2008                Fiscal 2009               Departmental

Council             Amended Budget               Council Adopted Increase
Amended Adopted    Increase % of % of    (Decrease) % of

GENERAL FUND: Budget Budget (Decrease) Amount Budget Amount Budget Amount Change
Council 13          13                   -               1,091,771$          1.1% 1,050,608$        1.0% (41,163)$        (3.8)%
District Court 49          49                   -               6,659,273            6.4% 6,747,047          6.5% 87,774           1.3%
Mayor 7            7                     -               903,103               0.9% 769,601             0.7% (133,502)        (14.8)%
Clerk 9            9                     -               1,650,204            1.6% 1,734,816          1.7% 84,612           5.1%
Treasurer 12          12                   -               1,666,954            1.6% 1,780,987          1.7% 114,033         6.8%
Controller 19          19                   -               2,396,125            2.3% 2,540,944          2.5% 144,819         6.0%
Information Systems 3            3                     -               675,493               0.6% 719,614             0.7% 44,121           6.5%
Legal 11          11                   -               1,790,083            1.7% 1,834,316          1.8% 44,233           2.5%
Assessing 12          12                   -               1,580,745            1.5% 1,829,153          1.8% 248,408         15.7%
Labor Relations 2            2                     -               448,367               0.4% 519,216             0.5% 70,849           15.8%
Personnel 6            6                     -               897,007               0.9% 847,558             0.8% (49,449)          (5.5)%
Property Maintenance Inspection 3            4                     1              820,752               0.8% 956,175             0.9% 135,423         16.5%
Unallocated Expense -             -                      -               5,129,000            5.0% 4,565,000          4.4% (564,000)        (11.0)%
Commissions (12) 3            3                     -               294,756               0.3% 291,747             0.3% (3,009)            (1.0)%
   TOTAL GENERAL GOVERNMENT 149        150                 1              26,003,633$        25.1% 26,186,782$      25.3% 183,149$       0.7%
Fire Department 148        147                 (1)             22,578,408$        21.8% 21,909,531$      21.1% (668,877)$      (3.0)%
Police Department 276        275                 (1)             40,620,529          39.3% 41,455,125        40.0% 834,596         2.1%
Animal Control 2            2                     -               287,652               0.3% 332,629             0.3% 44,977           15.6%
Civil Defense 1            1                     -               412,406               0.4% 192,840             0.2% (219,566)        (53.2)%
   TOTAL PUBLIC SAFETY 427        425                 (2)             63,898,995$        61.8% 63,890,125$      61.6% (8,870)$          (0.0)%
Director 4            3                     (1)             602,705$             0.6% 380,788$           0.4% (221,917)$      (36.8)%
Engineering and Inspections 8            8                     -               1,565,629            1.5% 1,547,806          1.5% (17,823)          (1.1)%
Building Inspections 17          17                   -               2,518,844            2.4% 2,693,472          2.6% 174,628         6.9%
DPW Garage 8            8                     -               2,054,736            2.0% 2,098,107          2.0% 43,371           2.1%
Building Maintenance 15          15                   -               2,444,481            2.4% 2,582,750          2.5% 138,269         5.7%
Street Lighting -             -                      -               2,550,000            2.5% 2,500,000          2.4% (50,000)          (2.0)%
   TOTAL PUBLIC SERVICE 52          51                   (1)             11,736,395$        11.4% 11,802,923$      11.4% 66,528$         0.6%
Planning 5            5                     -               802,156$             0.8% 828,794$           0.8% 26,638$         3.3%
Capital Improvements -             -                      -               955,000$             0.9% 965,000$           0.9% 10,000$         1.0%
TOTAL GENERAL FUND 633        631                 (2)             103,396,179$      100.0% 103,673,624$    100.0% 277,445$       0.3%

(CONTINUED)
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GENERAL FUND AND SPECIAL REVENUE FUNDS BUDGET COMPARISON
FISCAL 2008 AMENDED BUDGET Vs FISCAL 2009 COUNCIL ADOPTED

DEPARTMENTAL MANPOWER          D E P A R T M E N T A L  B U D G E T
FULL TIME                 Fiscal 2008                Fiscal 2009               Departmental

Council           Amended Budget                Council Adopted Increase
Amended Adopted    Increase % of % of    (Decrease) % of

SPECIAL REVENUE FUNDS: Budget Budget (Decrease) Amount Budget Amount Budget Amount Change
Michigan Transportation 35          35                   -               14,100,542$        32.7% 13,026,037$      30.4% (1,074,505)$   (7.6)%
Library 16          16                   -               3,071,055            7.1% 3,199,724          7.5% 128,669         4.2%
Recreation 20          20                   -               7,638,296            17.7% 7,680,835          17.9% 42,539           0.6%
Communications 6            6                     -               1,722,483            4.0% 1,758,261          4.1% 35,778           2.1%
Sanitation 42          42                   -               10,063,420          23.3% 9,964,955          23.2% (98,465)          (1.0)%
Rental Ordinance 2            3                     1              301,302               0.7% 418,896             1.0% 117,594         39.0%
Vice Crime Confiscation -             -                      -               25,000                 0.1% 100,000             0.2% 75,000           300.0%
Drug Forfeiture -             -                      -               324,716               0.8% 263,000             0.6% (61,716)          (19.0)%
Act 302 Police Training -             -                      -               52,000                 0.1% 52,000               0.1% -                     0.0%
Downtown Development Authority 1            1                     -               5,803,133            13.5% 6,453,969          15.0% 650,836         11.2%
TOTAL SPECIAL REVENUE FUNDS 122        123                 1              43,101,947$        100.0% 42,917,677$      100.0% (184,270)$      (0.4)%

GRAND TOTAL 755        754                 (1)             146,498,126$      146,591,301$    93,175$         0.1%
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GENERAL FUND
DEPARTMENTAL
EXPENDITURES



CITY COUNCIL
 
 
The City Council is elected at large by the voters of Warren for a four-year term.  The Council 
President and Secretary of the Council are chosen by the Council.  The Council, as a legislative body, 
determines the overall policy to be followed by the administration, and is charged with enacting such 
legislation as would serve the best interests of the City.  In holding the purse strings, it is also 
responsible for approving the City Budget in its final form.  The Council also confirms certain 
administrative appointments.  Regular meetings of the Council are held in the Council chambers located 
in the Warren Community Center, on the second and fourth Tuesdays of each month.  The meetings are open 
and the public is invited to attend. 
 
 
 
 EXPENDITURE HISTORY
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)
No. Rate No.  Rate No.  Rate No. Rate

COUNCIL

Council Member 9    27,554$       9    27,554$       9    27,554$       9    27,554$       
Deputy Council Secretary 1    95,863         1    98,288         1    98,288         1    69,288         
Senior Administrative Secretary/Council 3    53,867         3    55,347         3    55,347         3    55,347         

Clerical-Co-op 2,000           2,000           2,000           10,000         
Overtime ___ 4,000           ___ 10,644         ___ 4,500           ___ 4,500           

Total Personnel 13  13  13  13  

(a) Wage rates are based on Local 1250 and Local 412 Unit 35 contracts that expire 6/30/09.
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 COUNCIL Request By Mayor By Council

Personnel Services:
247,986$       125,012$       248,338$       248,670$                Elected Officials 247,644$       247,644$         247,644$     
225,598         112,753         247,558         258,159                  Permanent Employees 265,408         265,408           236,289       

7,209             -                     2,000             2,000                      Clerical Co-op 2,000             2,000               10,000         
2,244             1,213             4,000             4,000                      Overtime 10,644           4,500               4,500           

Employee Benefits:
38,293           18,665           39,115           40,632                    Social Security 41,807           41,331             39,941         

175,422         99,209           182,271         205,161                  Employee Insurance 181,108         181,101           180,778       
125,303         63,139           117,217         142,905                  Retiree Health Insurance 136,378         134,320           124,565       
11,778           9,300             11,455           11,452                    Longevity 12,414           12,414             12,414         
95,497           52,723           107,860         106,817                  Retirement Fund 110,816         107,870           103,502       

376                225                672                860                         Cost of Living 860                860                  860              
3,600             1,800             3,600             3,600                      Auto Allowance 3,600             3,600               3,600           

755                960                1,958             2,015                      Legal Services 2,015             2,015               2,015           
5,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
4,348             5,174             9,000             10,000                 Office Supplies 12,000           10,000             10,000         

Other Services and Charges:
1,198             376                2,000             2,500                      Postage 3,200             2,500               2,500           

-                     -                     -                     -                              Educational Expense -                     -                       2,000           
5,056             3,237             15,000           17,000                    Contractual Services 17,200           17,000             34,000         

26,100           15,000           30,000           30,000                    Court Reporter 30,000           30,000             30,000         
1,424             578                2,000             3,000                      Telephone 3,000             3,000               3,000           
1,371             1,180             3,000             3,000                      Printing and Publishing 3,000             3,000               3,000           

978,558$       510,544$       1,027,044$    1,091,771$          Total Council 1,083,094$    1,068,563$      1,050,608$  
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37TH DISTRICT COURT
 
 
The 37th District Court is part of a State system and operates under the supervision of the Michigan 
Supreme Court.  The four district judges, who must be attorneys, are elected by the citizens of 
Warren and Center Line for six-year terms. 
 
The District Court has exclusive jurisdiction over the following matters: 
 
  a) All civil litigation up to $25,000. 
 
  b) The arraignment, setting of bail, and preliminary examination of all criminal felony cases. 
 
  c) All criminal misdemeanor violations of State Statutes where the penalty does not exceed one 

year in jail. 
 
  d) All City Ordinance violations. 
 
  e) All traffic violations. 
 
The District Court also handles marriages, landlord-tenant litigation, evictions, and land contract 
forfeitures.  Garnishments and other creditor collection procedures also originate in the District 
Court. 
 
A Small Claims Division for civil cases under $3,000 is provided in the District Court.  Hearings are 
held, where all parties appear without attorneys.  Claims are decided and judgments may be entered 
for money damages only. 
 
In the 37th District Court all testimony is recorded, and every person who appears before the Court 
has a right to have his case tried by the Judge or by a jury of six citizens (except in Small Claims 
cases and civil infraction traffic violations).  All appeals from the District Court are made to the 
Macomb County Circuit Court. 
 
Fines and fees assessed and collected by the 37th District Court are transferred either to the State 
of Michigan, the County of Macomb, or the Cities of Warren and Center Line.  As the District Control 
Unit for the 37th District Court, the City of Warren receives the vast majority of all fines and fees 
collected. 
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Performance Indicators 

 

Fiscal  
2007 

Actual 

Fiscal 
2008 

Budget 

Fiscal  
2008 

Estimated   

Fiscal 
2009 

Budget 
Council meetings 24 24 24 24 
Zoning Board of Appeals/Planning meetings - - 40 48 
Press conferences 36 6 24 24 
Promos/Announcements 320 300 400 400 
Youth programming 36 36 36 40 
Senior Citizen programs 50 50 50 60 
Sports oriented programs 120 120 120 150 
Civic programming 50 50 50 50 
Festivals 12 12 12 16 
Election shows 2 2 0 3 
City Department shows 2 4 40 16 
Business shows 12 12 12 20 
Concerts 3 4 3 6 

EXPENDITURE HISTORY
COMMUNICATIONS 
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

CITY TREASURER No. Rate No.  Rate No.  Rate No. Rate

Treasurer 1    81,511$       1    81,511$       1    81,511$       1    81,511$       
Deputy City Treasurer 1    77,996         1    80,019         1    80,019         1    80,019         
Tax Accountant III 1    74,128         1    76,064         1    76,064         1    76,064         
Accountant II 1    67,907         1    69,703         1    69,703         1    69,703         
Personal Property Tax Administrator 1    60,368         1    61,994         1    61,994         1    61,994         
Accountant I 1    57,844         1    59,413         1    59,413         1    59,413         
Tax Account Technician 2    51,901         2    53,337         2    53,337         2    53,337         
Tax Account Specialist 4    48,372         4    49,728         4    49,728         4    49,728         

Seasonal Employees 21,000         30,000         25,000         25,000         
Overtime ___ 14,000         ___ 20,000         ___ 16,000         ___ 16,000         

Total Personnel 12  12  12  12  

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and 59 and Local 1917 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

CONTROLLER No. Rate No.  Rate No.  Rate No. Rate

Controller 1    109,266$     1    111,992$     1    111,992$     1    111,992$     
Assistant Controller 1    87,215         1    89,445         1    89,445         1    89,445         
Budget Director 1    95,051         1    97,458         1    97,458         1    97,458         
Accounting Supervisor 1    89,482         1    91,763         1    91,763         1    91,763         
Purchasing Agent 1    78,746         1    80,786         1    80,786         1    80,786         
Accountant III 3    74,128         3    76,064         3    76,064         3    76,064         
Payroll Supervisor 1    74,128         1    76,064         1    76,064         1    76,064         
Buyer 1    64,217         1    65,930         1    65,930         1    65,930         
Accountant l 1    57,844         1    59,413         1    59,413         1    59,413         
Payroll Technician 1    51,897         1    53,333         1    53,333         1    53,333         
Account Technician 2    51,897         2    53,333         2    53,333         2    53,333         
Purchasing Technician 1    51,897         1    53,333         1    53,333         1    53,333         
Account Specialist 4    48,372         4    49,728         4    49,728         4    49,728         

Clerical Co-op 45,000         45,000         40,000         40,000         
Overtime ___ 44,000         ___ 44,000         ___ 42,000         ___ 42,000         

Total Personnel 19  19  19  19  

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and 59 and Local 1917 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

INFORMATION SYSTEMS No. Rate No.  Rate No.  Rate No. Rate

Information Systems Manager 1    89,424$       1    91,704$       1    91,704$       1    91,704$       
Systems Analyst Supervisor 1    76,387         1    78,374         1    78,374         1    78,374         
Computer Network Analyst 1    62,282         1    63,951         1    63,951         1    63,951         

Temporary Employee 4,000           -                   -                   -                   
Overtime ___ 10,000         ___ 12,273         ___ 10,000         ___ 10,000         

Total Personnel 3    3    3    3    

(a) Wage rates are based on Local 1250, Local 412 Unit 59 and Local 1917 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

LEGAL No. Rate No.  Rate No.  Rate No. Rate

City Attorney 1    109,360$     1    112,089$     1    112,089$     1    112,089$     
Chief Assistant City Attorney 1    100,347       1    102,873       1    102,873       1    102,873       
Assistant City Attorney 5    98,658         5    101,146       5    101,146       5    101,146       
Administrative Assistant to City Attorney 1    65,705         1    67,451         1    67,451         1    67,451         
Legal Administrative Secretary 1    53,420         1    54,890         1    54,890         1    54,890         
Legal Administrative Specialist 1    49,786         1    51,174         1    51,174         1    51,174         
Legal Administrative Clerk 1    47,563         1    48,901         1    48,901         1    48,901         

Permanent Part-time Employees:
Clerical  Co-op 10,000         11,000         11,000         11,000         
Law Clerks ___ 40,000         ___ 45,000         ___ 42,000         ___ 42,000         

Total Personnel 11  11  11  11  

(a) Wage rates are based on Local 412 Unit 35 and Unit 59 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

ASSESSING No. Rate No.  Rate No.  Rate No. Rate

City Assessor 1    100,357$     1    102,883$     1    102,883$     1    102,883$     
Deputy Assessor 1    80,578         1    82,659         1    82,659         1    82,659         
Senior Real Property Appraiser 1    68,991         1    70,811         1    70,811         1    70,811         
Property Appraiser III 7    65,042         7    66,773         7    66,773         7    66,773         
Account Specialist 1    48,372         1    49,728         1    49,728         1    49,728         
Office Assistant 1    33,177         1    34,191         1    34,191         1    34,191         

Seasonal Employees 8,500           8,500           8,500           8,500           
Overtime ___ 12,000         ___ 40,300         ___ 12,000         ___ 12,000         

Total Personnel 12  12  12  12  

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL
Proposed

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

LABOR RELATIONS No. Rate No.  Rate No.  Rate No. Rate

Labor Relations Director 1    109,360$     1    112,089$     -     -$                 1    112,089$     
Labor Relations Assistant 1    81,479         1    83,580         -     -                   1    83,580         

Temporary Employee 3,000           4,000           -                   3,000           
Overtime ___ 4,000           ___ 6,429           ___ -                   ___ 4,000           

Total Personnel 2    2    -     2    

(a) Wage rates are based on Local 412 Unit 35 and 59 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

LABOR RELATIONS No. Rate No.  Rate No.  Rate No. Rate

Labor Relations Director 1    109,360$     1    112,089$     -     -$                 1    112,089$     
Labor Relations Assistant 1    81,479         1    83,580         -     -                   1    83,580         

Temporary Employee 3,000           4,000           -                   3,000           
Overtime ___ 4,000           ___ 6,429           ___ -                   ___ 4,000           

Total Personnel 2    2    -     2    

(a) Wage rates are based on Local 412 Unit 35 and 59 contracts that expire 6/30/09.

73



GENERAL FUND HUMAN RESOURCES

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

HUMAN RESOURCES No. Rate No.  Rate No.  Rate No. Rate

Human Resource Director - -$                 - -$                 1    112,089$     
Labor Relations Director 1    109,360       1    112,089       -     -                   
Personnel Director 1    88,119         1    88,119         -     -                   
Risk Manager -     -                   - -                   1    90,370         
Labor Relations Assistant 1    81,479         1    83,580         1    83,580         
Personnel Analyst 1    66,009         1    67,762         1    67,762         
Personnel Assistant 1    64,099         1    65,809         1    65,809         
Manager Insurance & Safety 1    79,456         -     -                   -     -                   
Benefits Administrator -     -                   1    60,000         1    60,000         
Senior Risk Management Technician 1    53,867         1    55,347         1    55,347         
Administrative Secretary 1    51,901         1    53,337         1    53,337         
Administrative Clerical Technician 1    49,627         1    51,012         1    51,012         

Temporary/Co-op 7,000           10,000         7,000           
Overtime ___ 10,453         ___ 14,411         ___ 10,633         

Total Human Resources 9    9    9    

For Comparison Purposes
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GENERAL FUND HUMAN RESOURCES
Proposed

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

HUMAN RESOURCES No. Rate No.  Rate No.  Rate No. Rate

Human Resource Director - -$                 - -$                 1    112,089$     - -$                 
Risk Manager -     -                   - -                   1    90,370         - -                   
Labor Relations Assistant -     -                   - -                   1    83,580         - -                   
Personnel Analyst -     -                   - -                   1    67,762         - -                   
Personnel Assistant -     -                   - -                   1    65,809         - -                   
Benefits Administrator -     -                   - -                   1    60,000         - -                   
Senior Risk Management Technician -     -                   - -                   1    55,347         - -                   
Administrative Secretary -     -                   -     -                   1    53,337         -     -                   
Administrative Clerical Technician -     -                   -     -                   1    51,012         -     -                   

Temporary/Co-op -                   -                   7,000           -                   
Overtime ___ -                   ___ -                   ___ 10,633         ___ -                   

Total Human Resources -     -     9    -     

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and 59 and Local 1917 contracts that expire 6/30/09.
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GENERAL FUND HUMAN RESOURCES

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

HUMAN RESOURCES No. Rate No.  Rate No.  Rate No. Rate

Human Resource Director - -$                 - -$                 1    112,089$     - -$                 
Risk Manager -     -                   - -                   1    90,370         - -                   
Labor Relations Assistant -     -                   - -                   1    83,580         - -                   
Personnel Analyst -     -                   - -                   1    67,762         - -                   
Personnel Assistant -     -                   - -                   1    65,809         - -                   
Benefits Administrator -     -                   - -                   1    60,000         - -                   
Senior Risk Management Technician -     -                   - -                   1    55,347         - -                   
Administrative Secretary -     -                   -     -                   1    53,337         -     -                   
Administrative Clerical Technician -     -                   -     -                   1    51,012         -     -                   

Temporary/Co-op -                   -                   7,000           -                   
Overtime ___ -                   ___ -                   ___ 10,633         ___ -                   

Total Human Resources -     -     9    -     

Note: It is recommended that the above personnel transfer from the Personnel, Labor Relations and Police & Fire Civil Service budgets to form the Humans   
          Resources budget for Fiscal 2009.

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and 59 and Local 1917 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL
Proposed

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

PERSONNEL No. Rate No.  Rate No.  Rate No. Rate

Personnel Director 1    88,119$       1    90,370$       -     -$                 1    90,370$       
Manager Insurance & Safety 1    79,456         -     (c) -                   -     -                   -     (c) -                   
Benefits Administrator -     -                   1    (c) 60,000         -     -                   1    (c) 60,000         
Personnel Assistant 1    64,099         1    65,809         -     -                   1    65,809         
Personnel Analyst 1    66,009         1    67,762         -     -                   1    67,762         
Senior Risk Management Technician 1    53,867         1    55,347         -     -                   1    55,347         
Administrative Clerical Technician 1    49,627         1    51,012         -     -                   1    51,012         

Temporary/Co-op 4,000           6,000           -                   4,000           
Overtime ___ 3,453           ___ 3,633           ___ -                   ___ 3,633           

Total Personnel 6    6    -     6    

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
(c) Reclassification of Manager Insurance & Safety to Benefits Administrator.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

PERSONNEL No. Rate No.  Rate No.  Rate No. Rate

Personnel Director 1    88,119$       1    90,370$       -     -$                 1    90,370$       
Manager Insurance & Safety 1    79,456         -     (c) -                   -     -                   -     (c) -                   
Benefits Administrator -     -                   1    (c) 60,000         -     -                   1    (c) 60,000         
Personnel Assistant 1    64,099         1    65,809         -     -                   1    65,809         
Personnel Analyst 1    66,009         1    67,762         -     -                   1    67,762         
Senior Risk Management Technician 1    53,867         1    55,347         -     -                   1    55,347         
Administrative Clerical Technician 1    49,627         1    51,012         -     -                   1    51,012         

Temporary/Co-op 4,000           6,000           -                   4,000           
Overtime ___ 3,453           ___ 3,633           ___ -                   ___ 3,633           

Total Personnel 6    6    -     6    

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
(c) Reclassification of Manager Insurance & Safety to Benefits Administrator.
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GENERAL FUND PERSONNEL
Proposed

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

POLICE AND FIRE CIVIL SERVICE No. Rate No.  Rate No.  Rate No. Rate

Administrative Secretary 1    51,901$       1    53,337$       -     -$                 1    53,337$       

Overtime ___ 3,000           ___ 4,349           ___ -                   ___ 3,000           

Total Personnel 1    1    -     1    

(a) Wage rates are based on Local 1250 contract that expires 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

POLICE AND FIRE CIVIL SERVICE No. Rate No.  Rate No.  Rate No. Rate

Administrative Secretary 1    51,901$       1    53,337$       -     -$                 1    53,337$       

Overtime ___ 3,000           ___ 4,349           ___ -                   ___ 3,000           

Total Personnel 1    1    -     1    

(a) Wage rates are based on Local 1250 contract that expires 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

BEAUTIFICATION COMMISSION No. Rate No.  Rate No.  Rate No. Rate

Coordinator -     -$                 1    (b) 29,605$       -     -$                 -     -$                 

Part-time Employee ___ 8,000           ___ -                   ___ 8,000           ___ 8,000           

Total Personnel -     1    -     -     

(a) Wage rates are based on Local 412 Unit 35 contract that expires 6/30/09.
(b) New position.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

POLICE AND FIRE RETIREMENT No. Rate No.  Rate No.  Rate No. Rate

Police & Fire Retirement Administrator 1    74,128$       -     (c) -$                 1    76,064$       1    76,064$       
Police & Fire Retirement Coordinator -     -                   1    (c) 80,786         -     -                   -     -                   
Administrative Specialist 1    46,214         -     (c) -                   1    47,522         1    47,522         
Account Technician -     -                   1    (c) 53,333         -     -                   -     -                   
Accountant 1 -     -                   1    (b) 59,413         -     -                   -     -                   

Part-time Employee 22,750         -                   22,750         22,750         
Overtime ___ 6,000           ___ 7,082           ___ 6,000           ___ 6,000           

Total Personnel 2    3    2    2    

(a) Wage rates are based on Local 1250 and Local 412 Unit 59 contracts that expire 6/30/09.
(b) New position.
(c) Reclassification of Police & Fire Retirement Administrator to Coordinator and Administrative Specialist to Account Technician.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

FIRE DEPARTMENT No. Rate No.   Rate No.  Rate No. Rate

Fire Commissioner 1      108,504$     1      111,213$     1     111,213$     1      111,213$     
Administrative Chief of Operations 1      97,125         1      98,113         1     98,113         1      98,113         
Deputy Administrative Chief of Operations 1      92,762         1      93,654         1     93,654         1      93,654         
Hazardous Materials Operations Chief 1      88,398         1      89,194         1     89,194         1      89,194         
Battalion Chief 3      88,398         3      89,194         3     89,194         3      89,194         
Fire Marshal 1      88,398         1      89,194         1     89,194         1      89,194         
Deputy Fire Marshal 1      80,464         1      81,085         1     81,085         1      81,085         
Chief of E.M.S. 1      88,398         1      89,194         1     89,194         1      89,194         
Chief of Training 1      84,431         1      85,139         1     85,139         1      85,139         
Fire MIS Specialist 1      80,464         -       (d) -                   -      (d) -                   -       (d) -                   
Captain 6      80,464         6      81,085         6     81,085         6      81,085         
Lieutenant A.E.M.T. 9      80,464         9      81,085         9     81,085         9      81,085         
Lieutenant 12    73,251         12    73,714         12   73,714         12    73,714         
Fire Inspector 3      73,251         3      73,714         3     73,714         3      73,714         
Sergeant A.E.M.T. 5      73,251         2      (c) 73,714         2     (c) 73,714         2      (c) 73,714         
Sergeant 7      66,694         4      (c) 67,013         4     (c) 67,013         4      (c) 67,013         
Chief of Apparatus 1      80,614         1      81,235         1     81,235         1      81,235         
Fire Fighter A.E.M.T. 30    66,694         31    (c) 67,013         31   (c) 67,013         31    (c) 67,013         
Fire Fighter Engine & Ladder 27    63,713         27    63,967         27   63,967         27    63,967         
Fire Fighter 33    60,733         38    (c) 60,921         38   (c) 60,921         38    (c) 60,921         

Overtime - Fire Fighters 550,000       550,000       550,000       550,000       
Overtime - Mechanics 10,000         10,000         10,000         10,000         

Civilians & Clerical:
Senior Administrative Secretary - Fire Prevention 1      53,867         1      55,347         1     55,347         1      55,347         
Senior Clerk 2      51,901         2      53,337         2     53,337         2      53,337         

Clerical Co-op 10,000         10,000         10,000         10,000         
Overtime - Clerical  ___ 3,000            ___ 3,000            ___ 3,000            ___ 3,000           

Total Personnel 148  147  147 147  

(a) Wage rates are based on Local 412 Unit 35 and Local 1250 contracts that expire 6/30/09 and Local 1383 contract that expired 6/30/07.
(c) Reclassification of Sergeant A.E.M.T. and Sergeant to Fire Fighter A.E.M.T. and Fire Fighter.  
(d) Position deleted.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

FIRE DEPARTMENT (CONTINUED) No. Rate No.   Rate No.  Rate No. Rate

(a) Wage rates are based on Local 1250 contract that expires 6/30/09 and Local 412 Unit 35 contract that expired 6/30/05.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

POLICE DEPARTMENT No. Rate No.  Rate No.  Rate No. Rate

Police Commissioner 1      111,722$     1      114,504$     1      114,504$     1      114,504$    
Deputy Police Commissioner -      -                   1      (c) 109,164       1      (c) 109,164       1      (c) 109,164      
Police Chief 1      105,610       -       (c) -                   -       (c) -                   -       (c) -                 
Captain 4      96,020         3      (d) 99,240         3      (d) 99,240         3      (d) 99,240        
Lieutenant 11    87,302         11    90,218         11    90,218         11    90,218        
Sergeant 20    79,377         20    82,016         20    82,016         20    82,016        
Corporal 39    72,172         39    74,560         39    74,560         39    74,560        
Police Officer 161  65,622         161  67,782         161  67,782         161  67,782        
Sub-Total Police Personnel 237  236  236  236  

Crime M.I.S. Specialist 1      81,271         1      83,368         1      83,368         1      83,368        
Assistant Crime M.I.S. Specialist 1      56,186         1      57,718         1      57,718         1      57,718        
Forensic Technologist 1      64,511         1      66,230         1      66,230         1      66,230        
Identification Technician 1      53,296         1      54,763         1      54,763         1      54,763        
Identification Specialist 1      50,211         1      51,609         1      51,609         1      51,609        
Senior Administrative Secretary/Police 1      53,867         1      55,347         1      55,347         1      55,347        
Administrative Secretary 3      51,901         3      53,337         3      53,337         3      53,337        
Stenographic Technician 2      50,211         2      51,609         2      51,609         2      51,609        
Dispatch Supervisor 3      56,590         3      58,528         3      58,528         3      58,528        
Dispatcher 20    49,225         20    50,894         20    50,894         20    50,894        
Senior Clerk 1      51,901         1      53,337         1      53,337         1      53,337        
Administrative Clerical Technician 4      49,627         4      51,012         4      51,012         4      51,012        
Sub-Total Civilian Personnel 39    39    39    39    

Temporary Employees 40,000         40,000         38,000         38,000        
Permanent Part-time - Crossing Guards 130,556       127,462       123,000       123,000      
Overtime - Police 1,618,973    1,710,763    1,710,763    1,710,763   
Overtime - Civilians  ___ 35,000          ___ 36,357          ___ 32,000          ___ 32,000        
Total Personnel 276  275  275  275  

(a) Wage rates are based on Local 1917, Local 1250, Local 412 Unit 35, W.P.O.A. and W.P.C.O.A. contracts that expire 6/30/09. 
(c) Reclassification of Police Chief to Deputy Police Commissioner.
(d) Position deleted.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

POLICE DEPARTMENT - ANIMAL CONTROL No. Rate No.  Rate No.  Rate No. Rate

Animal Control Officer 2    51,813$       2    53,247$       2    53,247$       2    53,247$       

Temporary Employee 10,000         12,000         12,000         12,000         
Overtime ___ 3,501           ___ 3,501           ___ 3,501           ___ 3,501           

Total Personnel 2    2    2    2    

(a) Wage rates are based on Local 1250 contract that expires 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

POLICE DEPARTMENT - CIVIL DEFENSE No. Rate No.  Rate No.  Rate No. Rate

Lieutenant 1    87,302$       1    90,218$       1    90,218$       1    90,218$       

Overtime ___ 3,500           ___ 3,539           ___ 3,539           ___ 3,539           

Total Personnel 1    1    1    1    

(a) Wage rates are based on W.P.C.O.A. contract that expires 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

PUBLIC SERVICES DIRECTOR No. Rate No.  Rate No.  Rate No. Rate

Director of Public Services 1    105,434$     1    108,074$     1    108,074$     1    108,074$     
Assistant Director 1    81,118         -     (d) -                   -     (d) -                   -     (d) -                   
Deputy Director of Public Services -     -                   1    (c) 83,211         1    (c) 83,211         -     -                   
Administrative Supervisor 1    65,112         -     (c) -                   -     (c) -                   1    66,845         
Senior Administrative Secretary - Public Service 1    53,867         1    55,347         1    55,347         1    55,347         

Clerical  Co-op 23,000         28,080         25,000         25,000         
Overtime ___ 4,000           ___ 4,000           ___ 4,000           ___ 4,000           

Total Personnel 4    3    3    3    

(a) Wage rates are based on Local 1250 and Local 412 Unit 35 contracts that expire 6/30/09.
(c) Reclassification of Administrative Supervisor to Deputy Director of Public Services.
(d) Position deleted.

139



 GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

ENGINEERING DIVISION No. Rate No.  Rate No.  Rate No. Rate

CAD System Administrator 1    67,207$       1      68,987$       1    68,987$       1    68,987$       
Administrative Clerical Technician 1    49,627         1      51,012         1    51,012         1    51,012         
Account Specialist 1    48,372         1      49,728         1    49,728         1    49,728         

Overtime - Clerical 3,000           6,503           3,500           3,500           

Engineering Field:
Senior Engineering Field Supervisor 1    35.32/hr. 1      36.26/hr. 1    36.26/hr. 1    36.26/hr.
Engineering Technician 2    30.60/hr. 1      (c) 31.43/hr. 1    (c) 31.43/hr. 1    (c) 31.43/hr.
Construction Specialist 2    28.90/hr. 2      29.69/hr. 2    29.69/hr. 2    29.69/hr.
Engineering Assistant l -     -                   1      (c) 21.13/hr. 1    (c) 21.13/hr. 1    (c) 21.13/hr.

Temporary Employees - Inspections 45,000         54,777         45,000         45,000         
Overtime - Engineers & Inspectors ___ 145,000       ___ 147,689       ___ 147,689       ___ 147,689       

Total Personnel 8    8      8    8    

(a) Wage rates are based on Local 1250 and Local 1917 contracts that expire 6/30/09.
(c) Reclassification of Engineering Technician to Engineering Assistant l.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

PROPERTY MAINTENANCE INSPECTION No. Rate No.  Rate No.  Rate No. Rate

Property Maintenance Administrator 1    79,456$       1    81,512$       1    81,512$       1    81,512$       
Property Maintenance Inspector 2    57,416         2    58,976         2    58,976         2    58,976         
Office Assistant -     -                   1    (b) 34,191         1    (b) 34,191         1    (b) 34,191         

Part-time Employees 46,000         46,000         30,000         30,000         
Overtime ___ 2,646           ___ 2,722           ___ 2,722           ___ 2,722           

Total Personnel 3    4    4    4    

(a) Wage rates are based on Local 1250 and Local 412 Unit 35 contracts that expire 6/30/09.
(b) New position.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

BUILDING INSPECTION DIVISION No. Rate No.  Rate No.  Rate No. Rate

Building Director 1    98,264$       1    100,743$     1    100,743$     1    100,743$     
Assistant Director 1    78,206         1    80,234         1    80,234         1    80,234         
Building Plan Examiner 1    74,967         1    76,922         1    76,922         1    76,922         

Chief Inspectors:
Building 1    71,626         1    73,506         1    73,506         1    73,506         
Electrical 1    71,626         1    73,506         1    73,506         1    73,506         
Plumbing 1    71,626         1    73,506         1    73,506         1    73,506         
Zoning 1    71,626         1    73,506         1    73,506         1    73,506         
Mechanical 1    71,626         1    73,506         1    73,506         1    73,506         

Inspectors:
Building 2    61,223         2    62,868         2    62,868         2    62,868         
Electrical 1    61,223         1    62,868         1    62,868         1    62,868         
Zoning 2    61,223         2    62,868         2    62,868         2    62,868         

Clerical:
Senior Administrative Secretary 1    53,867         1    55,347         1    55,347         1    55,347         
Administrative Clerical Technician 1    49,627         1    51,012         1    51,012         1    51,012         
Administrative Clerk 2    46,215         2    47,523         2    47,523         2    47,523         

Clerical Co-op/Temporary 12,000         68,000         12,000         12,000         
Overtime - Inspectors 10,000         18,403         10,000         10,000         
Overtime - Clerical ___ 2,000           ___ 6,176           ___ 2,000           ___ 2,000           

Total Personnel 17  17  17  17  

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
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SPECIAL REVENUE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

STREET MAINTENANCE DIVISION No. Rate No.  Rate No.  Rate No. Rate

Public Works Superintendent 1    88,119$       1    90,370$       1    90,370$       1    82,248$       
DPW Associate Manager 1    75,355         1    77,318         1    77,318         1    77,318         
Assistant Superintendent 1    70,736         1    72,596         1    72,596         1    72,596         
Foreman 4    31.28/hr. 4    32.13/hr. 4    32.13/hr. 4    32.13/hr.
DPW Service Specialist 25  26.11/hr. 25  26.84/hr. 25  26.84/hr. 25  26.84/hr.
Account Technician 1    51,897         1    53,333         1    53,333         1    53,333         
Account Specialist 2    48,372         2    49,728         2    49,728         2    49,728         

Seasonal Employees 52,000         52,000         52,000         52,000         
Overtime ___ 155,000       ___ 155,000       ___ 155,000       ___ 155,000       

Total Personnel 35  35  35  35  

Note: The personnel costs for the above employees are reflected in the Michigan Transportation Major and Local Road Funds.

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

D.P.W. FLEET MAINTENANCE DIVISION No. Rate No.  Rate No.  Rate No. Rate

Chief Diagnostic Mechanic Technician 1    $29.93/hr. 1    $30.75/hr. 1    $30.75/hr. 1    $30.75/hr.
Automotive Mechanic Technician 6    29.65/hr. 6    30.46/hr. 6    30.46/hr. 6    30.46/hr.
Auto Parts Clerk 1    24.87/hr. 1    25.57/hr. 1    25.57/hr. 1    25.57/hr.

Overtime - Mechanics 40,000         40,000         40,000         40,000         
Overtime - Clerical ___ 1,500           ___ 1,500           ___ 1,500           ___ 1,500           

Total Personnel 8    8    8    8    

(a) Wage rates are based on Local 1250 contract that expires 6/30/09.

151



GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

BUILDING MAINTENANCE No. Rate No.  Rate No.  Rate No. Rate

Building and Grounds Superintendent 1    75,355$       1    77,318$       1    77,318$       1    66,910$       
Foreman 2    31.31/hr. 2    32.16/hr. 2    32.16/hr. 2    32.16/hr.
Building Maintenance Specialist 6    25.37/hr. 6    26.08/hr. 6    26.08/hr. 6    26.08/hr.
Janitor 6    23.81/hr. 6    24.49/hr. 6    24.49/hr. 6    24.49/hr.

Seasonal Employees 50,000         200,000       95,000         95,000         
Overtime ___ 40,000         ___ 119,516       ___ 60,000         ___ 40,000         

Total Personnel 15  15  15  15  

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
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GENERAL FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

PLANNING COMMISSION No. Rate No.  Rate No.  Rate No. Rate

Planning Director 1    89,540$       1    91,823$       1    91,823$       1    91,823$       
Assistant Director 2    81,180         2    83,275         2    83,275         2    83,275         
Senior Administrative Secretary 1    53,867         1    55,347         1    55,347         1    55,347         
Assistant Planner 1    46,665         1    47,983         1    47,983         1    47,983         

Co-op Employee - Planning Aide 12,000         12,000         12,000         12,000         
Overtime ___ 8,000           ___ 8,000           ___ 8,000           ___ 8,000           

Total Personnel 5    5    5    5    

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
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SPECIAL REVENUE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

DOWNTOWN DEVELOPMENT AUTHORITY No. Rate No.  Rate No.  Rate No. Rate

Director 1    79,456$       1    81,512$       1    81,512$       1    81,512$       

Temporary Employee ___ 79,560         ___ 79,560         ___ 79,560         ___ 79,560         

Total Personnel 1    1    1    1    

(a) Wage rates are based on Local 412 Unit 35 contract that expires 6/30/09.
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SPECIAL REVENUE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

LIBRARY No. Rate No.  Rate No.  Rate No. Rate

Library Director 1    89,540$       1    91,823$       1    91,823$       1    91,823$       
Branch Library Supervisor 4    71,260         4    73,131         4    73,131         4    73,131         
Branch Librarian 3    57,507         3    59,069         3    59,069         3    59,069         
Senior Library Assistant - Special Services 1    26.53/hr 1    27.27/hr. 1    27.27/hr. 1    27.27/hr.
Library Technician 6    49,078         6    50,450         6    50,450         6    50,450         
Senior Clerk 1    51,901         1    53,337         1    53,337         1    53,337         

Permanent Part-time Employees:
Library Pages 204,880       223,405       206,400       206,400       
Assistant Librarians (Substitutes) 93,600         93,600         93,600         93,600         

Overtime ___ 18,000         ___ 23,791         ___ 16,000         ___ 16,000         

Total Personnel 16  16  16  16  

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
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SPECIAL REVENUE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

PARKS AND RECREATION - POOL No. Rate No.  Rate No.  Rate No. Rate

Aquatics Supervisor -     
Facility Maintenanceman -     

Seasonal Employees -                   
Overtime - Supervision -                   
Overtime - Maintenance ___ -                   ___ ___

Total Personnel -     -     -     

(a) Wage rates are based on Local 1250 contract that expires 6/30/09 and Local 1917 contract that expired 6/30/05.
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SPECIAL REVENUE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

PARKS AND RECREATION No. Rate No.  Rate No.  Rate No. Rate

Parks and Recreation Director 1    95,924$       1    98,350$       1    98,350$       1    98,350$       
Superintendent of Facilities & Operations 2    72,086         2    73,976         2    73,976         2    73,976         
Program Supervisor 3    62,718         3    64,397         3    64,397         3    64,397         
Aquatics Supervisor 1    62,718         1    64,397         1    64,397         1    64,397         
Administrative Secretary 1    51,901         1    53,337         1    53,337         1    53,337         
Account Technician 1    51,897         1    53,333         1    53,333         1    53,333         

Seasonal Employees 1,300,000    1,350,000    1,350,000    1,350,000    
Overtime - Supervision 1,000           5,284           5,284           5,284           

MAINTENANCE
Park & Forestry Superintendent 1    72,086         1    73,976         1    73,976         1    73,976         
Facility Maintenance Specialist 1    27.54/hr. 1    28.30/hr. 1    28.30/hr. 1    28.30/hr.
Recreation Maintenance Technician 7    26.21/hr. 7    26.94/hr. 7    26.94/hr. 7    26.94/hr.
Recreation Maintenance Specialist 1    25.79/hr. 1    26.51/hr. 1    26.51/hr. 1    26.51/hr.
General Laborer 1    17.19/hr. 1    17.72/hr. 1    17.72/hr. 1    17.72/hr.

Seasonal Employees - Maintenance 80,000         85,000         85,000         85,000         
Overtime - Maintenance ___ 35,000         ___ 35,854         ___ 35,854         ___ 35,854         

Total Personnel 20  20  20  20  

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and 59 and Local 1917 contracts that expire 6/30/09.
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SPECIAL REVENUE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

RENTAL ORDINANCE No. Rate No.  Rate No.  Rate No. Rate

Rental Code Inspector 1    54,340$       1    55,831$       1    55,831$       1    55,831$       
Rental Inspection Coordinator 1    49,318         1    50,696         1    50,696         1    50,696         
Office Assistant -     -                   1    (b) 34,191         1    (b) 34,191         1    (b) 34,191         

Part-time Employee 25,000         -                   -                   -                   
Overtime ___ 1,200           ___ 3,247           ___ 1,500           ___ 1,500           

Total Personnel 2    3    3    3    

(a) Wage rates are based on Local 1250 contract that expires 6/30/09.
(b) New position.
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SPECIAL REVENUE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

COMMUNICATIONS No. Rate No.  Rate No.  Rate No. Rate

Communications Director 1    75,355$       1    88,900$       (e) 1    88,900$       (e) 1    77,318$       
Communications Specialist 2    61,418         2    63,068         2    63,068         2    63,068         
Media Specialist 1 1    55,267         1    56,778         1    56,778         1    56,778         
Communications Specialist 1 1    48,767         1    50,132         1    50,132         1    50,132         
Administrative Clerk Trainee 1    16.64/hr. 1    17.16/hr. 1    17.16/hr. 1    17.16/hr.

Part-time Employees 250,000       250,000       250,000       250,000       
Overtime ___ 10,000         ___ 16,661         ___ 10,000         ___ 10,000         

Total Personnel 6    6    6    6    

(a) Wage rates are based on Local 1250 and Local 412 Units 35 and 59 contracts that expire 6/30/09.
(e) Reflects adjustment of $11,582.
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SPECIAL REVENUE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

SANITATION No. Rate No.  Rate No.  Rate No. Rate

Sanitation Superintendent 1    88,119$       1    90,370$       1    90,370$       1    90,370$       
Assistant Superintendent 1    70,736         1    72,596         1    72,596         1    72,596         
Administrative Clerical Technician 1    49,627         -     (c) -                   -     (c) -                   -     (c) -                   
Administrative Clerk 1    46,215         1    47,523         1    47,523         1    47,523         
Office Assistant -     -                   1    (c) 34,191         1    (c) 34,191         1    (c) 34,191         

Rubbish Pick-up:
Foreman 3    31.28/hr. 3    32.13/hr. 3    32.13/hr. 3    32.13/hr.
Sanitation Operator Technician 1    26.11/hr. 1    26.84/hr. 1    26.84/hr. 1    26.84/hr.
Sanitation Operator Specialist 20  25.43/hr. 20  26.14/hr. 20  26.14/hr. 20  26.14/hr.
General Laborer 10  17.19/hr. 10  17.72/hr. 10  17.72/hr. 10  17.72/hr.

Garage:
Automotive Mechanic Technician 1    29.65/hr. 1    30.46/hr. 1    30.46/hr. 1    30.46/hr.
General Welder 1    27.92/hr. 1    28.69/hr. 1    28.69/hr. 1    28.69/hr.
Automotive Mechanic Specialist 2    27.22/hr. 2    27.97/hr. 2    27.97/hr. 2    27.97/hr.

Seasonal Employees 438,056       464,064       464,064       464,064       

Overtime:
Rubbish Pick-up 400,000       397,933       397,933       397,933       
Mechanics 35,000         43,637         37,000         37,000         
Clerical ___ 4,000           ___ 6,070           ___ 4,000           ___ 4,000           

Total Personnel 42  42  42  42  

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/09.
(c) Reclassification of Administrative Clerical Technician to Office Assistant.
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ENTERPRISE FUND PERSONNEL

     Recommended         Adopted
         Present      Requested(a)     By Mayor(a)       By Council(a)

SENIOR CITIZEN HOUSING No. Rate No.  Rate No.  Rate No. Rate

Director of Operations - Maintenance 1    71,994$       1    73,882$       1    73,882$       1    73,882$     
Director of Operations - Administration 1    66,047         1    67,801         1    67,801         1    67,801       
Maintenance Assistant 1    32,375         1    33,371         1    33,371         1    32,107       
Senior Citizen Housing Clerk 1    29,049         1    29,971         1    29,971         1    29,971       
Housekeeper 1    26,406         1    27,268         1    27,268         1    27,268       

Part-time Employees 14,000         14,000         14,000         14,000       
Overtime ___ 4,000           ___ 4,000           ___ 4,000           ___ 4,000         

Total Personnel 5    5    5    5    

(a) Wage rates are based on Local 412 Unit 35 contract that expires 6/30/09.
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 TREASURER Request By Mayor By Council

Personnel Services:
81,511$         38,875$         80,234$         81,825$                  Elected Official 80,281$         80,281$           80,281$       

607,585         249,708         567,898         613,840                  Permanent Employees 627,146         627,146           627,146       
15,324           16,597           30,000           21,000                    Seasonal Employees 30,000           25,000             25,000         
14,567           2,221             14,000           14,000                    Overtime 20,000           16,000             16,000         

Employee Benefits:
58,681           24,607           54,663           58,326                    Social Security 60,075           59,378             59,378         

131,957         71,927           152,066         159,936                  Employee Insurance 189,852         189,841           189,841       
173,038         72,628           162,819         177,820                  Retiree Health Insurance 221,381         220,041           220,041       
22,132           7,191             14,119           19,583                    Longevity 15,373           15,373             15,373         

172,734         64,143           143,797         178,999                  Retirement Fund 202,620         200,702           200,702       
1,065             545                1,778             2,365                      Cost of Living 2,365             2,365               2,365           
1,152             819                1,741             1,860                      Legal Services 1,860             1,860               1,860           

14,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
7,031             6,941             10,000           10,000                 Office Supplies 12,000           11,000             11,000         

Other Services and Charges:
64,205           33,728           63,000           63,000                    Postage 68,000           66,000             66,000         
16,743           13,844           15,000           15,000                    Contractual Services 17,000           17,000             17,000         

835                -                     8,000             8,000                      Legal Fees 2,000             2,000               2,000           
18,189           27,773           46,000           46,000                    Tax Statement Preparation 46,000           46,000             46,000         

511                287                700                -                              Mileage 1,000             1,000               1,000           
150,000         -                     175,000         175,000                  Delinquent Personal Property Tax Write-off 200,000         200,000           200,000       

Capital Outlay:
-                     1,973             20,400           20,400                    Equipment - Office 14,000           -                       -                   

1,551,260$    633,807$       1,561,215$    1,666,954$          Total Treasurer 1,810,953$    1,780,987$      1,780,987$  
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 CONTROLLER Request By Mayor By Council

Personnel Services:
110,611$       52,028$         109,674$       109,623$                Appointed Official 112,448$       112,448$         112,448$     

1,121,256      528,679         1,130,189      1,170,435               Permanent Employees 1,200,319      1,200,319        1,200,319    
14,978           13,317           32,000           45,000                    Clerical Co-op 45,000           40,000             40,000         
33,649           20,284           44,000           44,000                    Overtime 44,000           42,000             42,000         

Employee Benefits:
102,691         46,834           102,486         109,682                  Social Security 112,184         111,641           111,641       
244,112         125,950         249,330         279,171                  Employee Insurance 293,724         293,716           293,716       
346,466         175,202         369,829         375,404                  Retiree Health Insurance 474,642         473,972           473,972       
49,984           23,199           45,189           48,396                    Longevity 48,793           48,793             48,793         

378,833         184,337         389,112         421,009                  Retirement Fund 445,063         444,104           444,104       
1,981             1,066             3,202             4,085                      Cost of Living 4,085             4,085               4,085           
3,600             1,800             3,600             7,200                      Auto Allowance 7,200             7,200               7,200           
1,741             1,370             2,829             2,945                      Legal Services 2,945             2,945               2,945           

28,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
20,562           8,839             21,000           21,000                 Office Supplies 22,000           22,000             22,000         

Other Services and Charges:
2,626             876                3,000             4,000                      Postage 3,500             3,500               3,500           
2,520             1,200             3,000             3,000                      Contractual Services 3,000             3,000               3,000           

706                130                700                1,200                      Mileage 1,000             1,000               1,000           
1,085             616                1,200             1,200                      Auto Expense 1,400             1,400               1,400           

Capital Outlay:
-                     -                     2,000             2,000                      Equipment - Office 2,000             2,000               2,000           

2,465,401$    1,185,727$    2,512,340$    2,649,350$          Total Controller 2,823,303$    2,814,123$      2,814,123$  
Charges Reimbursable via

(239,355)        (126,613)        (253,225)        (253,225)                 Public Act 55 - Accountant/Clerical (273,179)        (273,179)          (273,179)      
2,226,046$    1,059,114$    2,259,115$    2,396,125$          Net Controller 2,550,124$    2,540,944$      2,540,944$  
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 INFORMATION SYSTEMS Request By Mayor By Council

Personnel Services:
228,007$       114,797$       234,760$       228,040$                Permanent Employees 234,983$       234,983$         234,983$     

2,700             1,095             4,000             4,000                      Temporary Employee -                     -                       -                   
14,437           2,281             8,000             10,000                    Overtime 12,273           10,000             10,000         

Employee Benefits:
19,199           9,370             19,233           19,262                    Social Security 19,698           19,522             19,522         
42,198           22,873           46,326           46,178                    Employee Insurance 52,480           52,477             52,477         
64,005           33,816           68,005           66,344                    Retiree Health Insurance 85,139           84,378             84,378         
6,116             5,838             5,838             5,856                      Longevity 6,248             6,248               6,248           

34,245           17,008           34,203           33,423                    Retirement Fund 34,714           34,396             34,396         
324                180                518                645                         Cost of Living 645                645                  645              
218                230                461                465                         Legal Services 465                465                  465              

5,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
4,877             3,613             6,280             6,280                   Operating Supplies 6,900             6,500               6,500           

Other Services and Charges:
10,528           6,830             20,000           20,000                    Software Services 20,000           20,000             20,000         

114,999         183,483         230,000         230,000                  Contractual Services 251,780         245,000           245,000       
Capital Outlay:

1,492             989                5,000             5,000                      Equipment - Computer 16,560           5,000               5,000           

548,345$       402,403$       682,624$       675,493$             Total Information Systems 741,885$       719,614$         719,614$     
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 LEGAL Request By Mayor By Council

Personnel Services:
105,822$       55,998$         115,373$       109,717$                Appointed Official 112,546$       112,546$         112,546$     
562,952         279,018         582,580         581,244                  Assistant Attorneys 603,590         603,590           603,590       
195,539         83,330           195,717         217,003                  Clerical Staff 223,323         223,323           223,323       

   Part-time Employees -
40,592           17,691           40,000           40,000                       Law Clerks 45,000           42,000             42,000         
12,670           9,858             20,000           10,000                       Clerical - Co-op 11,000           11,000             11,000         

Employee Benefits:
73,416           30,772           71,150           74,226                    Social Security 77,632           77,399             77,399         

130,555         71,381           137,247         149,493                  Employee Insurance 157,260         157,257           157,257       
241,118         119,466         255,276         255,879                  Retiree Health Insurance 287,323         287,323           287,323       
29,748           6,200             23,210           29,230                    Longevity 25,140           25,140             25,140         

247,390         119,993         256,403         267,951                  Retirement Fund 241,348         241,348           241,348       
1,125             583                1,812             2,365                      Cost of Living 2,365             2,365               2,365           
3,600             1,500             3,300             3,600                      Auto Allowance 3,600             3,600               3,600           

154                294                678                775                         Legal Services 775                775                  775              
22,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
6,610             3,136             7,500             7,500                   Office Supplies 7,800             7,500               7,500           

Other Services and Charges:
2,343             7,276             7,700             6,400                      Contractual Services 9,000             6,400               6,400           
1,717             1,299             2,300             2,300                      Postage 2,500             2,500               2,500           
2,571             1,570             6,000             8,000                      Legal Fees 5,000             5,000               5,000           

923                268                1,200             1,400                      Mileage 1,250             1,250               1,250           
17,985           22,771           23,000           23,000                    Books, Dues, and Subscriptions 26,000           23,000             23,000         

Capital Outlay:
-                     -                     -                     -                              Equipment - Office 1,000             1,000               1,000           

1,698,830$    832,404$       1,750,446$    1,790,083$          Total Legal 1,843,452$    1,834,316$      1,834,316$  
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 ASSESSING Request By Mayor By Council

Personnel Services:
99,311$         52,402$         105,349$       100,678$                Appointed Official 103,302$       103,302$         103,302$     

605,995         312,086         651,336         664,221                  Permanent Employees 690,787         690,787           690,787       
10,679           -                     8,500             8,500                      Seasonal Employees 8,500             8,500               8,500           
5,772             2,723             12,000           12,000                    Overtime 40,300           12,000             12,000         

Employee Benefits:
58,070           28,812           61,670           62,864                    Social Security 67,660           65,467             65,467         

114,801         65,627           123,337         137,500                  Employee Insurance 144,548         144,344           144,344       
179,227         96,277           201,494         196,678                  Retiree Health Insurance 262,061         252,570           252,570       
26,989           11,025           27,464           27,747                    Longevity 30,853           30,853             30,853         

254,202         134,885         282,295         282,557                  Retirement Fund 323,197         309,630           309,630       
1,200             701                2,051             2,580                      Cost of Living 2,580             2,580               2,580           
3,600             1,800             3,600             3,600                      Auto Allowance 3,600             3,600               3,600           
1,382             922                1,843             1,860                      Legal Services 1,860             1,860               1,860           

12,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
5,201             3,732             6,000             6,000                   Office Supplies 7,500             6,200               6,200           

Other Services and Charges:
5,076             1,000             5,500             5,500                      Board of Review 8,000             8,000               8,000           

21,868           3,359             22,960           22,960                    Postage 22,960           22,960             22,960         
   Contractual Services -

8,500             8,500             11,000           11,000                       Data Conversion 20,600           12,000             12,000         
7,660             -                     14,000           14,000                       Software Services 15,500           14,000             14,000         

-                     -                     -                     -                                 Personal Property Audit Expense 120,000         120,000           120,000       
14,968           7,534             17,000           18,000                    Tax Roll Preparation 19,000           18,000             18,000         
1,725             1,224             2,500             2,500                      Auto Expense 2,500             2,500               2,500           

Capital Outlay:
-                     -                     -                     -                              Equipment - Office 23,500           -                       -                   

1,438,226$    732,609$       1,559,899$    1,580,745$          Total Assessing 1,918,808$    1,829,153$      1,829,153$  
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

Proposed
FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 LABOR RELATIONS Request By Mayor By Council

Personnel Services:
82,361$         46,727$         147,410$       143,974$                Permanent Employees 196,467$       -$                     196,467$     
4,608             -                     3,000             3,000                      Temporary Employee 4,000             -                       3,000           

-                     -                     4,000             4,000                      Overtime 6,429             -                       4,000           
Employee Benefits:

7,279             3,380             12,247           11,702                    Social Security 15,754           -                       15,489         
17,126           9,314             28,266           30,010                    Employee Insurance 43,195           -                       43,191         
22,472           12,978           43,611           41,929                    Retiree Health Insurance 71,599           -                       70,785         
3,500             -                     6,200             6,200                      Longevity 6,800             -                       6,800           

13,060           8,538             42,091           43,025                    Retirement Fund 71,508           -                       71,144         
107                58                  283                372                         Cost of Living 430                -                       430              

-                     300                2,100             -                              Auto Allowance 3,600             -                       3,600           
39                  77                  154                155                         Legal Services 310                -                       310              

2,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
293                1,527             2,000             2,000                   Office Supplies 2,200             -                       2,000           

Other Services and Charges:
-                     -                     4,000             4,000                      Printing and Publishing 4,000             -                       4,000           

146,441         79,809           150,000         150,000                  Arbitration Expense 150,000         -                       90,000         
6,725             2,917             8,000             8,000                      Membership and Dues 8,000             -                       8,000           

306,011$       165,625$       453,362$       448,367$             Total Labor Relations 584,292$       -$                     519,216$     
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 HUMAN RESOURCES Request By Mayor By Council

Personnel Services:
-$                   -$                   -$                   -$                            Permanent Employees -$                   641,912$         -$                 
-                     -                     -                     -                              Temporary/Co-op -                     7,000               -                   
-                     -                     -                     -                              Overtime -                     10,633             -                   
-                     -                     -                     -                              Fees and Per Diem -                     6,000               -                   

Employee Benefits:
-                     -                     -                     -                              Social Security -                     52,274             -                   
-                     -                     -                     -                              Employee Insurance -                     124,821           -                   
-                     -                     -                     -                              Retiree Health Insurance -                     187,920           -                   
-                     -                     -                     -                              Longevity -                     22,242             -                   
-                     -                     -                     -                              Retirement Fund -                     199,750           -                   
-                     -                     -                     -                              Cost of Living -                     1,935               -                   
-                     -                     -                     -                              Auto Allowance -                     7,200               -                   
-                     -                     -                     -                              Legal Services -                     1,395               -                   

Supplies:
-                     -                     -                     -                              Office Supplies -                     9,400               -                   
-                     -                     -                     -                              Exams & Operating Supplies -                     28,000             -                   

Other Services and Charges:
-                     -                     -                     -                              Postage -                     9,000               -                   
-                     -                     -                     -                              Contractual Services -                     28,000             -                   
-                     -                     -                     -                              Contractual Services - E.A.C. -                     18,000             -                   
-                     -                     -                     -                              Medical Services -                     45,000             -                   
-                     -                     -                     -                              Mileage -                     250                  -                   
-                     -                     -                     -                              Printing and Publishing -                     21,000             -                   
-                     -                     -                     -                              Arbitration Expense -                     90,000             -                   
-                     -                     -                     -                              Membership and Dues -                     9,000               -                   

-$                   -$                   -$                   -$                         Total Human Resources -$                   1,520,732$      -$                 
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

Proposed
FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 PERSONNEL Request By Mayor By Council

Personnel Services:
397,549$       181,325$       389,930$       402,283$                Permanent Employees 391,891$       -$                     391,891$     

2,388             -                     4,000             4,000                      Temporary/Co-op 6,000             -                       4,000           
2,177             886                3,453             3,453                      Overtime 3,633             -                       3,633           
3,000             1,500             3,000             3,000                      Fees and Per Diem 3,000             -                       3,000           

Employee Benefits:
33,035           14,976           32,100           33,272                    Social Security 32,293           -                       32,138         
83,458           45,808           85,027           92,306                    Employee Insurance 74,686           -                       74,684         

109,555         51,944           110,659         115,385                  Retiree Health Insurance 97,045           -                       97,045         
13,979           7,447             13,647           14,672                    Longevity 12,241           -                       12,241         
96,009           47,570           101,341         99,966                    Retirement Fund 99,856           -                       99,856         

648                344                1,011             1,290                      Cost of Living 1,290             -                       1,290           
3,600             1,800             3,600             3,600                      Auto Allowance 3,600             -                       3,600           

448                410                870                930                         Legal Services 930                -                       930              
10,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
5,314             2,704             6,000             6,000                   Office Supplies 6,000             -                       6,000           

Other Services and Charges:
4,634             1,702             6,000             8,000                      Postage 8,000             -                       8,000           

11,135           2,870             25,000           33,000                    Contractual Services 28,000           -                       28,000         
15,300           15,450           15,450           18,000                    Contractual Services - E.A.C. 18,000           -                       18,000         
44,110           23,280           35,500           35,500                    Medical Services 45,000           -                       45,000         

108                15                  200                250                         Mileage 250                -                       250              
10,322           9,432             16,000           16,000                    Printing and Publishing 18,000           -                       17,000         

-                     -                     5,000             5,000                      Insurance Line of Credit Cost -                     -                       -                   
505                310                1,100             1,100                      Membership and Dues 1,000             -                       1,000           

847,274$       409,773$       858,888$       897,007$             Total Personnel 850,715$       -$                     847,558$     
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 GENERAL GOVERNMENT FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget ADMINISTRATION UNALLOCATED Departmental Recommended Adopted
Year December 31 To June 30 December 31 EXPENSE Request By Mayor By Council

Other Services and Charges:
51,900$         49,500$         53,400$         55,000$                  Independent Audit 56,000$         56,000$           56,000$       
58,635           26,344           65,000           80,000                    Telephone and Radio 70,000           70,000             70,000         
8,651             4,215             10,000           10,000                    Conferences and Workshops 10,000           10,000             10,000         

90,099           54,674           65,000           80,000                    Education Allowance 70,000           70,000             70,000         
7,807             6,189             25,000           25,000                    Community Promotion 25,000           25,000             25,000         

2,255,036      862,608         2,200,000      2,200,000               Insurance and Bonds 2,300,000      2,300,000        2,300,000    
228,343         31,822           375,000         375,000                  Professional Services 375,000         275,000           200,000       

2,250             3,660             100,000         100,000                  Lawsuit Settlements 100,000         25,000             25,000         
83,030           198,325         310,000         310,000                  Refund of Taxes Paid Under Protest 280,000         280,000           280,000       

330                345                1,000             1,000                      Investment Policy Commission 1,000             1,000               1,000           
304,784         110,786         375,000         375,000                  Public Utilities - Civic Center 375,000         375,000           375,000       

9,355             4,461             10,000           10,000                    Public Utilities - Court Building 10,000           10,000             10,000         
99,354           -                     -                     -                              Energy Program - City Hall -                     -                       -                   

   Membership and Dues:
7,370             7,370             7,370             7,500                         Eight Mile Road Vision Action Plan 7,500             7,500               7,500           
6,912             6,912             6,912             7,000                         Michigan Suburbs Alliance 7,000             7,000               7,000           

593                -                     1,000             1,000                      Auction Sale 1,000             1,000               1,000           
   Liability Transfer:

-                     -                     600,000         600,000                     Accumulative Sick Leave 600,000         100,000           100,000       
17,983           2,569             100,000         100,000                     Accumulative Compensatory Time 100,000         25,000             25,000         
45,369           24,334           24,334           30,000                    Unemployment Costs 25,000           25,000             25,000         

950                1,000             1,500             1,500                      401(a) Board Operating Expense 1,500             1,500               1,500           
228                185                1,000             1,000                      Disability Commission Operating Expense 1,000             1,000               1,000           

53,000           -                     85,000           85,000                    HOME Program -                     -                       -                   
12,536           -                     25,000           25,000                    Tax Reverted Property Acquisition 25,000           -                       -                   

-                     -                     650,000         650,000                  Accrued Liabilities and Commitments 975,000         975,000           975,000       

Total Administration
3,344,515$    1,395,299$    5,091,516$    5,129,000$            Unallocated Expense 5,415,000$    4,640,000$      4,565,000$  
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

Proposed
FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 POLICE & FIRE CIVIL SERVICE Request By Mayor By Council

Personnel Services:
51,915$         27,056$         54,440$         52,024$                  Permanent Employee 53,554$         -$                     53,554$       

237                -                     3,000             3,000                      Overtime 4,349             -                       3,000           
2,000             450                2,000             3,000                      Fees and Per Diem 3,000             -                       3,000           

Employee Benefits:
4,304             2,074             4,644             4,521                      Social Security 4,752             -                       4,648           
5,931             3,493             6,497             6,908                      Employee Insurance 6,947             -                       6,946           

14,158           7,356             16,471           15,827                    Retiree Health Insurance 20,542           -                       20,090         
3,003             -                     3,100             3,100                      Longevity 3,201             -                       3,201           

23,569           12,280           27,496           26,422                    Retirement Fund 29,396           -                       28,749         
107                58                  170                215                         Cost of Living 215                -                       215              
154                77                  154                155                         Legal Services 155                -                       155              

1,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
Supplies:

1,130             499                1,400             1,400                      Office Supplies 1,400             -                       1,400           
11,339           10,829           28,000           28,000                    Exams & Operating Supplies 28,000           -                       28,000         

Other Services and Charges:
149                35                  700                1,000                      Postage 1,000             -                       1,000           

118,996$       64,207$         148,072$       145,572$             Total Police & Fire Civil Service 156,511$       -$                     153,958$     
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 ZONING BOARD OF APPEALS Request By Mayor By Council

Personnel Services:
5,705$           2,800$           7,105$           7,560$                    Meeting Allowance 7,560$           7,560$             7,560$         

591                -                     1,200             1,500                   Office Supplies 2,200             1,500               1,500           
Other Services and Charges:

4,407             2,326             6,000             6,500                      Postage 7,000             6,500               6,500           
-                     -                     -                     -                              Educational Expense -                     -                       2,500           

5,250             6,000             6,000             6,000                      Outside Court Reporter 6,000             6,000               6,000           

15,953$         11,126$         20,305$         21,560$               Total Zoning Board of Appeals 22,760$         21,560$           24,060$       
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 BEAUTIFICATION COMMISSION Request By Mayor By Council

Personnel Services:
-$                   -$                   -$                   -$                            Permanent Employee 29,726$         -$                     -$                 

4,082             2,412             6,000             8,000                      Part-time Employee -                     8,000               8,000           
Employee Benefits:

312                184                458                620                         Social Security 2,320             620                  620              
-                     -                     7                    9                             Employee Insurance 16,173           9                      9                  
-                     -                     -                     -                              Retiree Health Insurance 299                -                       -                   
-                     -                     -                     -                              Retirement Fund 2,994             -                       -                   
-                     -                     -                     -                              Cost of Living 215                -                       -                   
-                     -                     -                     -                              Legal Services 155                -                       -                   

376                300                800                800                      Office Supplies 800                800                  800              
Other Services and Charges:

2,100             525                10,000           10,000                    Contractual Services 4,000             4,000               4,000           
914                277                1,000             1,200                      Postage 1,400             1,200               1,200           
203                83                  300                600                         Telephone Expense 600                400                  400              
818                377                900                1,000                      Mileage 1,200             1,200               1,200           
274                155                500                700                         Public Utilities 700                500                  500              
999                -                     1,200             1,200                      City Flower Plantings 1,200             1,200               1,200           
457                -                     1,000             1,000                      School Program 1,000             1,000               1,000           

8,216             3,627             9,000             9,000                      Awards Committee 10,000           9,500               9,500           
556                -                     2,000             2,000                      Clean-up Campaign 2,000             2,000               2,000           
828                95                  1,200             1,200                      Installation & Informational Dinner Meetings 1,200             1,200               1,200           

-                     -                     300                300                         Beautification Project Dial-A-Helper 300                300                  300              

20,135$         8,035$           34,665$         37,629$               Total Beautification Commission 76,282$         31,929$           31,929$       
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 COUNCIL OF COMMISSIONS Request By Mayor By Council

71$                -$                   200$              200$                    Office Supplies 100$              100$                100$            
Other Services and Charges:

-                     -                     300                300                         Printing & Publishing -                     -                       -                   
2,732             -                     3,000             3,000                      Appreciation Reception 3,400             3,400               3,400           

2,803$           -$                   3,500$           3,500$                 Total Council of Commissions 3,500$           3,500$             3,500$         
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 CULTURAL COMMISSION Request By Mayor By Council

11$                31$                100$              100$                    Office Supplies 100$              100$                100$            
Other Services and Charges:

3,000             4,500             4,500             4,500                      Contractual Services - Sound System 4,500             4,500               4,500           
500                500                500                500                         Concert Band 500                500                  500              
500                500                500                500                         Warren Tri-County Fine Arts 500                500                  500              
500                500                500                500                         Warren Community Chorus 500                500                  500              
500                500                500                500                         Warren Symphony Orchestra 500                500                  500              

15,294           15,055           16,700           16,700                    Summer Program 16,700           16,700             16,700         
4,000             1,000             1,000             1,000                      Art Consultant -                     -                       -                   

300                200                700                500                         Artist in Residence Program 1,000             1,000               1,000           
-                     -                     -                     -                              Art Festival 500                500                  500              

4,000             -                     4,000             4,000                      Winter Program 4,000             4,000               4,000           

28,605$         22,786$         29,000$         28,800$               Total Cultural Commission 28,800$         28,800$           28,800$       
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 CRIME COMMISSION Request By Mayor By Council

175$              -$                   800$              1,000$                 Office Supplies 1,000$           1,000$             1,000$         
Other Services and Charges:

2,100             600                2,500             2,500                      Contractual Services 2,500             2,500               2,500           
288                169                350                400                         Telephone 400                400                  400              

6,221             3,181             7,300             7,300                      Community Promotion & Public Relations 9,100             7,300               7,300           
-                     -                     -                     -                              Fallen Hero Memorial -                     -                       3,000           

3,143             522                3,000             3,000                      Public Utilities 3,200             3,200               3,200           

11,927$         4,472$           13,950$         14,200$               Total Crime Commission 16,200$         14,400$           17,400$       
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 HISTORICAL COMMISSION Request By Mayor By Council

881$              726$              1,200$           1,200$                 Office Supplies 1,400$           1,200$             1,200$         
Other Services and Charges:

203                83                  200                250                         Telephone Expense 350                250                  250              
2,102             378                1,300             1,300                      Community Promotion & Public Relations 1,300             1,300               1,300           

240                50                  375                375                         Membership & Dues 300                300                  300              
2,207             -                     1,300             1,300                      Historical Site Plaques 1,300             1,300               1,300           
3,274             2,083             5,250             5,250                      Museum Expense 3,650             3,650               3,650           

-                     -                     2,500             2,500                      Hall of Fame 1,500             1,500               1,500           
Capital Outlay:

-                     1,445             3,620             3,620                      Equipment - Office 8,400             1,000               1,800           

8,907$           4,765$           15,745$         15,795$               Total Historical Commission 18,200$         10,500$           11,300$       
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 CITY RETIREMENT Request By Mayor By Council

Personnel Services:
89,985$         47,241$         94,482$         94,482$                  Clerical Services 100,364$       100,364$         100,364$     

149,370         79,372           158,743         158,743                  Accounting Services 172,815         172,815           172,815       
10,420           3,430             12,000           22,750                    Part-time Employee 22,750           22,750             22,750         

Employee Benefits:
791                262                918                1,763                      Social Security 1,763             1,763               1,763           
12                  4                    14                  26                           Employee Insurance 26                  26                    26                

Retiree Benefits:
6,113,373      3,090,745      6,200,000      7,600,000               Retiree Insurance 7,200,000      7,200,000        7,200,000    

527,291         278,780         585,000         625,000                  Medicare Reimbursement 685,000         685,000           685,000       
332                18                  1,500             2,500                   Office Supplies 2,500             2,500               2,500           

Other Services and Charges:
-                     -                     -                     12,000                    Legal Services 12,000           12,000             12,000         
-                     -                     -                     600                         Fees & Per Diem 600                600                  600              

3,895             1,803             4,500             4,500                      Postage 5,500             5,500               5,500           
-                     -                     -                     833,016                  Contractual Services 830,152         830,152           830,152       
-                     -                     -                     1,000                      Service Contracts 1,000             1,000               1,000           
-                     -                     -                     3,000                      Disability Physicals 3,000             3,000               3,000           
-                     -                     -                     150                         Membership & Dues 200                200                  200              
-                     -                     -                     40,975                    Bank Custodial Fees 41,250           41,250             41,250         
-                     -                     -                     10,000                    Travel and Conferences 10,000           10,000             10,000         
-                     -                     -                     15,000                    Insurance and Bonds 15,000           15,000             15,000         

297                -                     1,000             2,000                      Printing & Publishing 2,000             2,000               2,000           
401                297                700                750                         Telephone 750                750                  750              

Capital Outlay:
-                     -                     -                     -                              Equipment - Office 7,000             7,000               7,000           

6,896,167$    3,501,952$    7,058,857$    9,428,255$          Total City Retirement 9,113,670$    9,113,670$      9,113,670$  
(255,503)        (119,396)        (247,242)        (1,175,479)              Charges Reimbursable via Public Act 55 (1,184,012)     (1,184,012)       (1,184,012)   

(6,640,664)     (3,382,556)     (6,811,615)     (8,252,776)              Charges Reimbursable via VEBA Trust (7,929,658)     (7,929,658)       (7,929,658)   

-$                   -$                   -$                   -$                         Net City Retirement -$                   -$                     -$                 
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 POLICE & FIRE RETIREMENT Request By Mayor By Council

Personnel Services:
118,119$       57,226$         120,721$       120,656$                Permanent Employees 194,320$       124,090$         124,090$       

-                     -                     10,000           22,750                    Part-time Employee -                     22,750             22,750           
5,124             -                     6,000             6,000                      Overtime 7,082             6,000               6,000             

Employee Benefits:
10,134           4,651             10,891           11,995                    Social Security 16,089           12,289             12,289           
23,971           12,959           26,243           26,302                    Employee Insurance 50,819           29,722             29,722           
33,614           16,601           36,017           35,820                    Retiree Health Insurance 69,539           45,500             45,500           
5,281             3,100             4,949             4,946                      Longevity 5,534             5,301               5,301             

41,990           21,045           45,659           45,144                    Retirement Fund 80,967           48,584             48,584           
220                116                341                430                         Cost of Living 645                430                  430                
192                154                307                310                         Legal Services 465                310                  310                

3,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                     
Retiree Benefits:

6,846,833      4,068,365      8,100,000      7,500,000               Retiree Insurance 9,300,000      9,300,000        9,300,000      
336,555         182,886         385,000         395,000                  Medicare Reimbursement 450,000         450,000           450,000         

360                -                     2,000             5,100                   Office Supplies 5,260             5,260               5,260             
Other Services and Charges:

2,549             1,432             3,000             4,725                      Postage 4,870             4,870               4,870             
-                     -                     -                     25,000                    Audit Fees 27,000           27,000             27,000           
-                     -                     -                     1,785,000               Contractual Services 1,875,000      1,875,000        1,875,000      
-                     -                     -                     1,000                      Disability Physicals 1,500             1,500               1,500             
-                     -                     -                     17,342                    Travel and Conferences 17,865           17,865             17,865           
-                     -                     -                     35,000                    Insurance and Bonds 35,000           35,000             35,000           
-                     -                     -                     3,360                      Printing & Publishing 3,460             3,460               3,460             

301                583                900                -                              Telephone 1,000             1,000               1,000             
Capital Outlay:

-                     -                     -                     -                              Equipment - Office 7,000             7,000               7,000             
7,428,243$    4,369,118$    8,752,028$    10,045,880$        Total Police & Fire Retirement 12,153,415$  12,022,931$    12,022,931$  
(244,855)        (117,867)        (267,028)        (2,150,880)              Charges Reimbursable via Public Act 55 (2,403,415)     (2,272,931)       (2,272,931)     

(7,183,388)     (4,251,251)     (8,485,000)     (7,895,000)              Charges Reimbursable via VEBA Trust (9,750,000)     (9,750,000)       (9,750,000)     

-$                   -$                   -$                   -$                         Net Police & Fire Retirement -$                   -$                     -$                   
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 VILLAGE HISTORICAL COMMISSION Request By Mayor By Council

-$                   -$                   500$              500$                    Office Supplies 1,500$           500$                500$            
Other Services and Charges:

-                     44                  3,500             3,500                      Community Promotion & Public Relations 4,000             4,000               4,000           
3,176             573                3,200             3,200                      Public Utilities 3,300             3,300               3,300           

-                     -                     8,000             8,000                      Landscaping Project/Brick Pavers 500                500                  500              

3,176$           617$              15,200$         15,200$               Total Village Historical Commission 9,300$           8,300$             8,300$         
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 ANIMAL WELFARE COMMISSION Request By Mayor By Council

380$              -$                   600$              600$                    Office Supplies 600$              600$                600$            
Other Services and Charges:

123                848                3,000             3,000                      Operating Expense 3,000             3,000               3,000           
-                     5                    50                  100                         Postage 100                100                  100              

279                186                450                600                         Telephone Expense 600                600                  600              
829                183                700                700                         Vaccination Fair 700                700                  700              

-                     -                     500                500                         Chipping Clinic 500                500                  500              
-                     -                     500                500                         Education 500                500                  500              

1,437             960                4,000             4,000                      Dog Park 4,000             4,000               4,000           

3,048$           2,182$           9,800$           10,000$               Total Animal Welfare Commission 10,000$         10,000$           10,000$       
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 GENERAL GOVERNMENT FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget CITY COMMISSION ON Departmental Recommended Adopted
Year December 31 To June 30 December 31 SENIOR HEALTH CARE SERVICES Request By Mayor By Council

Other Services and Charges:
2,500$           2,500$           2,500$           2,500$                    Community Promotion & Public Relations 3,000$           2,500$             2,500$         

Total City Commission on
2,500$           2,500$           2,500$           2,500$                    Senior Health Care Services 3,000$           2,500$             2,500$         
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SAFETY Departmental Recommended Adopted
Year December 31 To June 30 December 31 FIRE DEPARTMENT Request By Mayor By Council

Personnel Services:
104,990$       51,664$         108,908$       108,858$                Appointed Official 111,666$       111,666$         111,666$       

11,230,293    4,187,497      9,099,056      9,820,663               Fire Fighter Wages 9,434,907      9,434,907        9,434,907      
179,487         38,387           80,868           81,233                    Mechanic Wages 81,566           81,566             81,566           
147,670         74,944           158,134         158,046                  Civilians & Clerical 162,681         162,681           162,681         

6,798             4,956             10,000           10,000                    Clerical Co-op 10,000           10,000             10,000           
478,250         404,929         650,000         550,000                  Overtime - Fire Fighters 550,000         550,000           550,000         

7,980             2,061             8,000             10,000                    Overtime - Mechanics 10,000           10,000             10,000           
58                  -                     3,000             3,000                      Overtime - Clerical 3,000             3,000               3,000             

255,348         115,695         250,000         270,000                  Shift Premium 270,000         270,000           270,000         
Employee Benefits:

35,346           23,450           23,450           26,350                    Educational Allowance 23,450           23,450             23,450           
5,123             6,834             6,834             8,000                      Cleaning Allowance 7,500             7,500               7,500             

98,384           54,155           123,547         141,458                  Social Security 120,109         120,109           120,109         
585,761         216,598         546,376         606,885                  Holiday Pay 583,237         583,237           583,237         

2,398,300      1,187,702      2,502,694      2,686,636               Employee Insurance 2,966,883      2,966,883        2,966,883      
3,224,935      1,380,270      2,948,239      3,003,049               Retiree Health Insurance 3,203,205      3,203,205        3,203,205      

309,537         113,669         240,769         285,413                  Longevity 254,555         254,555           254,555         
2,977,511      1,339,032      2,860,154      3,031,468               Retirement Fund 2,964,646      2,964,646        2,964,646      

11,938           6,454             19,661           24,908                    Cost of Living 24,741           24,741             24,741           
103,639         46,141           98,941           105,600                  Food Allowance 105,600         105,600           105,600         

-                     -                     1,800             3,600                      Auto Allowance 3,600             3,600               3,600             
499                6,771             18,138           17,209                    Legal Services 22,785           22,785             22,785           

3,000             428,000         428,000         428,000                  Uniform/Cleaning Allowance -                     -                       -                    
55,257           45,405           52,350           52,350                    Uniforms 51,900           51,900             51,900           

Supplies:
43,070           25,531           65,000           73,000                    Operating Supplies 79,810           73,000             73,000           
36,863           32,013           45,000           45,000                    EMS Medical Supplies 45,000           45,000             45,000           

-                     -                     -                     -                              Gasoline & Diesel Oil 78,000           78,000             78,000           
Other Services and Charges:

17,145           15,000           23,000           23,000                    Laundry 23,000           23,000             23,000           
28,410           16,945           30,000           30,000                    Contractual Services 30,000           30,000             30,000           
40,412           42,706           48,000           48,000                    Building Maintenance 48,000           48,000             48,000           
36,913           25,027           40,000           40,000                    Instruction 40,000           40,000             40,000           
8,135             7,930             25,000           30,000                    Medical Services 30,000           30,000             30,000           

39,519           21,485           50,000           55,000                    Telephone and Radio 55,000           52,000             52,000           

(Continued)
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SAFETY Departmental Recommended Adopted
Year December 31 To June 30 December 31 FIRE DEPARTMENT (CONTINUED) Request By Mayor By Council

Other Services and Charges:
211,083$       214,909$       310,000$       190,000$                Vehicle Maintenance Expense 190,000$       190,000$         190,000$       
136,706         45,267           140,000         140,000                  Public Utilities 140,000         140,000           140,000         
30,000           12,500           30,000           30,000                    Hydrant Installation & Repairs 30,000           30,000             30,000           
60,000           25,000           60,000           60,000                    Public Fire Protection (Water) 60,000           60,000             60,000           
2,152             935                4,000             4,000                      Memberships & Dues 4,000             4,000               4,000             
1,858             1,948             3,000             3,000                      Fire Prevention Week 3,000             3,000               3,000             
7,500             -                     7,500             7,500                      S.M.I.R.T. Fund 7,500             7,500               7,500             

Capital Outlay:
-                     -                     -                     -                              Capital Improvements 39,425           15,000             15,000           

33,708           50,891           90,000           90,000                    Equipment and Vehicles 1,548,912      75,000             75,000           
-                     3,239             22,591           22,591                    Domestic Preparedness Equipment Grant - 3 -                     -                       -                    
-                     453                2,671             2,671                      Domestic Preparedness Equipment Grant - 7 -                     -                       -                    

92,359           42,348           132,793         132,793                  Metro Medical Response Grant -                     -                       -                    
224,458         17,231           94,942           94,942                    Homeland Security Grant - 2006 -                     -                       -                    
51,755           23,736           24,185           24,185                    Cities Readiness Grant -                     -                       -                    

23,322,150$  10,359,708$  21,486,601$  22,578,408$        Total Fire Department 23,417,678$  21,909,531$    21,909,531$  
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SAFETY Departmental Recommended Adopted
Year December 31 To June 30 December 31 POLICE DEPARTMENT Request By Mayor By Council

Personnel Services:
104,325$       49,338$         76,481$         112,089$                Appointed Official 114,971$       114,971$         114,971$       

15,062,599    7,719,126      16,313,473    16,185,208             Police Officers 16,434,007    16,434,007      16,434,007    
1,825,763      942,081         2,017,742      2,005,970               Civilians & Clerical 2,070,581      2,070,581        2,070,581      

111,278         45,315           115,000         130,556                  Crossing Guards 127,462         123,000           123,000         
30,209           13,843           35,000           40,000                    Temporary Employees 40,000           38,000             38,000           

1,680,623      1,089,257      2,220,000      1,618,973               Overtime - Policemen 1,710,763      1,710,763        1,710,763      
19,712           9,330             20,000           35,000                    Overtime - Civilians 36,357           32,000             32,000           

303,931         78,365           325,000         345,000                  Shift Premium 361,252         350,000           350,000         
Employee Benefits:

164,556         4,037             201,450         201,450                  Gun Allowance 199,750         199,750           199,750         
58,500           58,800           61,000           55,800                    Education Allowance 52,200           52,200             52,200           

130,331         112,478         137,214         142,200                  Cleaning Allowance 141,000         141,000           141,000         
359,879         180,547         385,000         390,064                  Social Security 427,689         426,651           426,651         
862,135         326,772         905,355         935,140                  Holiday Pay 944,511         944,511           944,511         

3,845,948      2,205,038      4,005,677      4,531,763               Employee Insurance 4,825,396      4,825,206        4,825,206      
5,005,457      2,485,213      5,339,798      5,153,765               Retiree Health Insurance 5,713,239      5,708,617        5,708,617      

393,410         226,037         457,703         455,067                  Longevity 430,477         430,477           430,477         
4,683,004      2,724,860      5,854,711      5,662,833               Retirement Fund 5,825,349      5,820,123        5,820,123      

23,937           13,591           38,497           46,860                    Cost of Living 46,693           46,693             46,693           
2,330             1,203             2,432             2,635                      Legal Services 2,635             2,635               2,635             

462,000         39,000           39,000           40,000                    Uniform/Cleaning Allowance -                     -                       -                    
37,000           -                     -                     -                              Vest Allowance -                     -                       -                    

180,021         73,875           111,140         111,140                  Uniforms 109,940         109,940           109,940         
Supplies:

52,259           35,363           80,000           80,000                    Office Supplies 60,000           60,000             60,000           
38,120           33,539           52,000           52,000                    Operating Expense 70,000           57,000             57,000           
26,426           4,766             32,000           32,000                    Ammunition 45,000           32,000             32,000           

Other Services and Charges:
30,369           17,633           35,000           35,000                    Prisoners' Food 40,000           37,000             37,000           
36,295           41,690           70,000           70,000                    Building Maintenance 80,000           70,000             70,000           

268,991         207,605         375,000         375,000                  Contractual Services 406,980         380,000           380,000         
5,252             2,826             6,500             7,000                      Postage 7,000             7,000               7,000             

35,777           30,477           56,000           56,000                    Instruction 56,000           56,000             56,000           
1,647             6,174             10,000           10,000                    911 Dispatch Training Expense 10,000           10,000             10,000           

86,928           59,726           135,000         135,000                  Telephone and Radio 140,000         135,000           135,000         
284,606         145,354         290,000         263,750                  Vehicle Maintenance 290,000         290,000           290,000         

(Continued)
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SAFETY Departmental Recommended Adopted
Year December 31 To June 30 December 31 POLICE DEPARTMENT (CONTINUED) Request By Mayor By Council

Other Services and Charges:
3,796$           4,418$           6,000$           6,000$                    Youth Athletic League 13,700$         6,000$             6,000$           
6,285             -                     6,000             6,000                      Crime Prevention 13,520           6,000               6,000             

19,503           9,025             20,000           20,000                    DARE Operating Expense 20,000           20,000             20,000           
248                300                1,500             1,500                      Community Promotion 2,000             1,500               1,500             

188,449         83,412           195,000         195,000                  Public Utilities 200,000         200,000           200,000         
10,000           -                     10,000           10,000                    Special Investigations 10,000           10,000             10,000           

Capital Outlay:
339,010         250,126         375,713         375,713                  Fleet Turnover 406,500         326,500           326,500         
38,065           28,839           33,343           33,343                    Equipment 20,040           15,120             15,120           
25,436           46,116           54,620           54,620                    Office Equipment 78,624           69,880             69,880           
49,535           -                     -                     -                              Law Enforcement Equipment Grant-04 -                     -                       -                    

-                     135,937         136,770         136,770                 Interoperable Communications Grant Expense -                     -                       -                    
50,000           -                     -                     -                              Federal Bureau Justice Grant -                     -                       -                    

180,820         64,971           64,971           64,972                    U.S. Department of Justice Grant -                     -                       -                    
-                     9,973             57,973           57,973                    U.S. Department of Justice Grant-2006 -                     -                       -                    
-                     -                     91,695           91,695                    U.S. Department of Justice Grant-2007 -                     -                       -                    
-                     -                     241,241         241,241                  911 Equipment Expense 80,000           80,000             80,000           
-                     8,248             8,439             8,439                      Capital Improvements 140,000         5,000               5,000             

37,124,765$  19,624,624$  41,106,438$  40,620,529$        Total Police Department 41,803,636$  41,455,125$    41,455,125$  
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SAFETY Departmental Recommended Adopted
Year December 31 To June 30 December 31 ANIMAL CONTROL Request By Mayor By Council

Personnel Services:
97,775$         50,016$         104,692$       103,872$                Permanent Employees 106,928$       106,928$         106,928$     
5,400             3,113             10,000           10,000                    Temporary Employee 12,000           12,000             12,000         
3,359             2,118             3,501             3,501                      Overtime 3,501             3,501               3,501           

Employee Benefits:
8,548             4,394             9,307             9,371                      Social Security 9,770             9,770               9,770           

25,142           13,646           27,574           27,554                    Employee Insurance 31,320           31,320             31,320         
26,748           14,738           30,296           30,089                    Retiree Health Insurance 38,208           38,208             38,208         
2,982             2,065             3,128             3,104                      Longevity 3,195             3,195               3,195           

27,316           14,873           30,574           31,461                    Retirement Fund 33,907           33,907             33,907         
219                124                349                430                         Cost of Living 430                430                  430              
307                154                307                310                         Legal Services 310                310                  310              

2,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
1,141             443                760                760                         Uniforms 760                760                  760              
1,178             300                1,200             1,200                   Operating Supplies 1,500             1,300               1,300           

Other Services and Charges:
42,576           25,858           60,000           60,000                    Animal Collection 60,000           60,000             60,000         
5,715             2,958             6,000             6,000                      Vehicle Maintenance 6,000             6,000               6,000           

Capital Outlay:
20,044           -                     -                     -                              Equipment - Vehicle 25,000           25,000             25,000         

270,450$       134,800$       287,688$       287,652$             Total Animal Control 332,829$       332,629$         332,629$     
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SAFETY Departmental Recommended Adopted
Year December 31 To June 30 December 31 CIVIL DEFENSE Request By Mayor By Council

Personnel Services:
90,761$         35,206$         81,264$         87,616$                  Police Officer 90,586$         90,586$           90,586$         
2,084             419                3,000             3,500                      Overtime 3,539             3,539               3,539             

8                    -                     250                250                         Shift Premium 250                250                  250                
Employee Benefits:

750                -                     850                850                         Gun Allowance 850                850                  850                
-                     -                     -                     -                              Education Allowance 600                600                  600                

600                -                     600                600                         Cleaning Allowance 600                600                  600                
-                     -                     766                -                              Social Security -                     -                       -                    

4,672             -                     3,022             4,699                      Holiday Pay 4,858             4,858               4,858             
18,367           9,503             19,577           20,197                    Employee Insurance 11,388           11,388             11,388           
24,830           8,801             21,485           24,332                    Retiree Health Insurance 28,628           28,628             28,628           
3,100             -                     -                     3,300                      Longevity 3,400             3,400               3,400             

22,046           9,043             22,440           25,478                    Retirement Fund 26,574           26,574             26,574           
85                  46                  134                167                         Cost of Living 167                167                  167                

1,000             1,000             1,000             1,000                      Uniform/Cleaning Allowance -                     -                       -                    
1,000             -                     -                     -                              Vest Allowance -                     -                       -                    

-                     491                600                600                         Uniforms 600                600                  600                
Supplies:

-                     -                     300                300                         Operating Expense 300                300                  300                
Other Services and Charges:

19,874           14,041           14,500           14,500                    Contractual Services 9,500             9,500               19,500           
878                364                900                1,000                      Public Utilities 1,000             1,000               1,000             

Capital Outlay:
24,021           -                     21,386           21,386                    State Homeland Security Grant Expense -                     -                       -                    

348,746         -                     202,631         202,631                  State Homeland Security Grant Expense-05 -                     -                       -                    

562,822$       78,914$         394,705$       412,406$             Total Civil Defense 182,840$       182,840$         192,840$       
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SERVICES Departmental Recommended Adopted
Year December 31 To June 30 December 31 PUBLIC SERVICES DIRECTOR Request By Mayor By Council

Personnel Services:
106,715$       54,653$         110,277$       105,775$                Appointed Official 108,515$       108,515$         108,515$     
119,799         63,679           166,131         200,647                  Permanent Employees 139,123         139,123           122,690       
16,926           9,768             23,000           23,000                    Clerical Co-op 28,080           25,000             25,000         

-                     -                     4,000             4,000                      Overtime 4,000             4,000               4,000           
Employee Benefits:

18,749           9,615             23,142           25,603                    Social Security 21,390           21,152             19,878         
49,227           25,340           52,412           72,968                    Employee Insurance 41,788           41,784             41,598         
60,417           29,030           67,235           85,936                    Retiree Health Insurance 22,325           22,325             22,160         
5,755             4,399             5,476             5,477                      Longevity 1,107             1,107               1,107           

29,005           14,775           34,220           65,919                    Retirement Fund 25,340           25,340             23,696         
322                173                612                860                         Cost of Living 645                645                  645              
230                205                512                620                         Legal Services 465                465                  465              

5,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
3,452             2,260             6,000             6,000                   Office Supplies 5,135             5,135               5,135           

Other Services and Charges:
647                450                900                900                         Postage 899                899                  899              

4,442             1,802             5,000             5,000                      Auto Expense 5,000             5,000               5,000           
Capital Outlay:

-                     -                     4,392             -                              Equipment - Office -                     -                       -                   

420,686$       216,149$       503,309$       602,705$             Total Public Services Director 403,812$       400,490$         380,788$     
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SERVICES Departmental Recommended Adopted
Year December 31 To June 30 December 31 ENGINEERING AND INSPECTIONS Request By Mayor By Council

Personnel Services:
379,768$       152,313$       359,850$       387,438$                Engineers & Inspectors 378,746$       378,746$         378,746$     
96,738           37,189           88,898           98,222                    Permanent Employees - Clerical 101,151         101,151           101,151       
19,217           8,390             40,000           45,000                    Temporary Employees- Inspection 54,777           45,000             45,000         
98,770           76,463           145,000         145,000                  Overtime - Engineers & Inspectors 147,689         147,689           147,689       
2,999             1,599             3,000             3,000                      Overtime - Clerical 6,503             3,500               3,500           

Employee Benefits:
45,121           22,036           50,374           54,305                    Social Security 55,212           54,223             54,223         
94,444           49,462           102,395         115,572                  Employee Insurance 126,494         126,414           126,414       

151,916         77,018           169,922         177,894                  Retiree Health Insurance 220,329         219,323           219,323       
22,790           11,564           20,255           20,256                    Longevity 21,816           21,816             21,816         

207,219         98,958           218,327         255,876                  Retirement Fund 270,052         268,332           268,332       
1,057             556                1,500             1,790                      Cost of Living 1,790             1,790               1,790           

947                512                1,126             1,240                      Legal Services 1,240             1,240               1,240           
8,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   

950                98                  950                950                         Uniforms 950                950                  950              
9,576             9,627             15,000           15,000                 Operating Supplies 15,000           15,000             15,000         

Other Services and Charges:
6,616             1,040             3,900             3,900                      Contractual Services - Software Services 4,900             4,000               4,000           

35,416           21,451           135,686         135,686                  Contractual Services - Engineering & Inspections 60,000           53,000             53,000         
1,451             1,026             2,000             1,300                      Postage 2,000             2,000               2,000           
1,653             -                     -                     -                              Telephone -                     -                       -                   

13,071           7,028             16,000           19,000                    Auto Expense 15,500           15,500             15,500         
4,747             -                     -                     -                              Public Utilities -                     -                       -                   
1,100             600                10,000           10,000                    Memberships and Dues 11,450           10,000             10,000         

70,000           37,100           74,200           74,200                    Transfer to Water System/Engineering services 78,132           78,132             78,132         
Capital Outlay:

-                     -                     -                     -                              Equipment - Vehicles 78,000           -                       -                   
-                     -                     -                     -                              Equipment - Office 49,325           -                       -                   

1,273,566$    614,030$       1,458,383$    1,565,629$          Total Engineering and Inspections 1,701,056$    1,547,806$      1,547,806$  
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 ADMINISTRATIVE HEARINGS Request By Mayor By Council

Personnel Services:
27,450$         -$                   -$                   -$                            Part-time Employee -$                   -$                     -$                 
17,200           -                     -                     -                              Administrative Hearing Officer Per Diem -                     -                       -                   

Employee Benefits:
2,100             -                     -                     -                              Social Security -                     -                       -                   

32                  -                     -                     -                              Employee Insurance -                     -                       -                   
3,211             -                     -                     -                           Operating Supplies -                     -                       -                   

Other Services and Charges:
3,130             -                     -                     -                              Contractual Services -                     -                       -                   

510                -                     -                     -                              Telephone -                     -                       -                   
224                -                     -                     -                              Postage -                     -                       -                   

53,857$         -$                   -$                   -$                         Total Administrative Hearings -$                   -$                     -$                 
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                         GENERAL FUND APPROPRIATIONS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted
Year December 31 To June 30 December 31 PROPERTY MAINTENANCE INSPECTION Request By Mayor By Council

Personnel Services:
187,095$       89,812$         191,199$       194,816$                Permanent Employees 234,606$       234,606$         234,606$     
31,246           6,075             40,000           46,000                    Part-time Employee 46,000           30,000             30,000         

-                     -                     2,646             2,646                      Overtime 2,722             2,722               2,722           
Employee Benefits:

17,689           7,809             18,558           19,576                    Social Security 22,749           21,509             21,509         
29,236           16,940           32,264           33,613                    Employee Insurance 62,483           62,465             62,465         
50,318           26,201           55,116           56,051                    Retiree Health Insurance 55,090           55,090             55,090         
8,216             6,200             8,412             8,494                      Longevity 5,760             5,760               5,760           

45,659           22,009           44,018           50,231                    Retirement Fund 54,443           54,443             54,443         
322                165                501                645                         Cost of Living 860                860                  860              

-                     -                     -                     -                              Auto Allowance 3,600             3,600               3,600           
346                218                448                465                         Legal Services 620                620                  620              

4,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
6,613             1,668             9,000             10,500                 Office Supplies 10,500           10,500             10,500         

Other Services and Charges:
83,045           77,785           128,215         128,215                  Contractual Services 200,000         180,000           180,000       
7,627             1,280             7,000             9,500                      Postage 11,000           10,000             10,000         

-                     -                     5,000             5,000                      West Nile Virus Expense 5,000             5,000               5,000           
38,453           36,772           120,000         120,000                  Weed Mowing Program 150,000         150,000           150,000       

109,583         23,087           110,000         120,000                  Housing Code Enforcement Program 120,000         115,000           115,000       
260                1,000             3,000             3,000                      Rodent Control Program 3,000             3,000               3,000           

2,291             1,077             3,000             3,500                      Auto Expense 3,500             3,500               3,500           
-                     -                     6,000             7,500                      Printing and Publishing 7,500             7,500               7,500           

Capital Outlay:
-                     -                     1,000             1,000                      Equipment - Office 9,500             -                       -                   

621,999$       318,098$       785,377$       820,752$             Total Property  Maintenance Inspection 1,008,933$    956,175$         956,175$     
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SERVICES Departmental Recommended Adopted
Year December 31 To June 30 December 31 BUILDING INSPECTIONS Request By Mayor By Council

Personnel Services:
91,876$         46,117$         136,135$       177,012$                Supervisory 181,715$       181,715$         181,715$     

653,659         300,824         692,574         737,056                  Inspectors 760,289         760,289           760,289       
142,153         70,546           171,094         195,038                  Permanent Employees - Clerical 201,546         201,546           201,546       
127,382         32,048           55,000           12,000                    Clerical Co-op/Temporary 68,000           12,000             12,000         
18,409           3,522             10,000           10,000                    Overtime - Inspectors 18,403           10,000             10,000         
3,108             124                2,000             2,000                      Overtime - Clerical 6,176             2,000               2,000           

Employee Benefits:
83,038           35,872           84,283           90,638                    Social Security 99,084           93,769             93,769         

150,873         84,332           190,060         224,246                  Employee Insurance 249,174         249,045           249,045       
243,647         120,984         288,562         315,115                  Retiree Health Insurance 406,309         402,095           402,095       
34,469           17,594           33,094           33,131                    Longevity 37,469           37,469             37,469         

285,847         136,917         326,564         393,361                  Retirement Fund 432,284         426,254           426,254       
1,569             770                2,666             3,655                      Cost of Living 3,655             3,655               3,655           

-                     -                     1,800             3,600                      Auto Allowance 3,600             3,600               3,600           
1,255             1,075             2,381             2,635                      Legal Services 2,635             2,635               2,635           

22,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
4,831             1,434             5,000             5,000                      Fees and Per Diem 6,000             5,000               5,000           

15,091           12,403           20,000           20,000                 Office Supplies 20,000           20,000             20,000         
Other Services and Charges:

3,335             1,767             4,000             4,200                      Postage 4,200             4,200               4,200           
   Nuisance Abatements:

2,944             1,990             5,000             5,000                         Title Search 6,000             6,000               6,000           
-                     -                     6,000             6,000                         Demolition Expense 10,000           6,000               6,000           

219,863         17,237           20,657           20,657                    Software Services 18,000           14,000             14,000         
620                -                     -                     -                              Contractual Services -                     -                       -                   

193,637         142,900         250,000         250,000                  Contractual Services - Inspectors 243,200         243,200           243,200       
7,555             3,831             8,500             8,500                      Auto Expense 9,500             9,000               9,000           

2,307,161$    1,032,287$    2,315,370$    2,518,844$          Total Building Inspections 2,787,239$    2,693,472$      2,693,472$  
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SERVICES Departmental Recommended Adopted
Year December 31 To June 30 December 31 D. P. W. FLEET MAINTENANCE Request By Mayor By Council

Personnel Services:
410,174$       182,695$       412,433$       435,488$                Mechanics Wages 450,957$       450,957$         450,957$     
49,836           23,786           51,897           51,851                    Clerical Salaries 53,397           53,397             53,397         
39,857           27,109           40,000           40,000                    Overtime - Mechanics 40,000           40,000             40,000         

287                598                1,500             1,500                      Overtime - Clerical 1,500             1,500               1,500           
Employee Benefits:

40,228           18,748           39,931           42,560                    Social Security 43,808           43,808             43,808         
118,997         60,507           125,237         134,893                  Employee Insurance 149,700         149,700           149,700       
132,576         66,646           141,771         148,986                  Retiree Health Insurance 189,370         189,370           189,370       
17,953           10,995           15,299           18,488                    Longevity 17,593           17,593             17,593         

103,204         47,249           100,509         128,805                  Retirement Fund 136,037         136,037           136,037       
942                471                1,431             1,832                      Cost of Living 1,832             1,832               1,832           

1,216             563                1,178             1,240                      Legal Services 1,240             1,240               1,240           
8,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
2,051             1,060             1,520             1,520                      Uniforms 1,520             1,520               1,520           

Supplies:
92,804           63,608           125,000         125,000                  Operating Supplies 125,000         125,000           125,000       

100,165         62,428           110,000         105,000                  Gasoline & Diesel Oil 110,000         110,000           110,000       
Other Services and Charges:

32,837           30,636           41,000           41,000                    Contractual Services 41,000           41,000             41,000         
110,517         55,258           110,517         110,517                  Garage Lease 110,517         110,517           110,517       

8,328             5,294             12,000           13,000                    Telephone & Radio 13,000           13,000             13,000         
212,630         133,413         270,000         270,000                  Vehicle Maintenance Expense 270,000         265,000           265,000       
111,393         31,342           115,000         115,000                  Public Utilities 115,000         115,000           115,000       
31,641           9,365             25,000           25,000                    Building & Grounds Maintenance 25,000           25,000             25,000         
72,154           38,396           76,792           76,792                    Reimbursement to Major Streets 66,306           66,306             63,818         

143,290         68,081           140,000         116,792                  Reimbursement to Local Streets 141,306         141,306           138,818       
Capital Outlay:

12,288           7,000             37,000           37,000                    Capital Improvements 10,000           -                       -                   
32,083           6,472             10,472           10,472                    Equipment & Machinery 748,000         2,000               2,000           
1,118             645                2,000             2,000                      Equipment - Office 2,000             2,000               2,000           

1,886,569$    952,365$       2,007,487$    2,054,736$          Total D.P.W. Fleet Maintenance 2,864,083$    2,103,083$      2,098,107$  
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SERVICES Departmental Recommended Adopted
Year December 31 To June 30 December 31 BUILDING MAINTENANCE Request By Mayor By Council

Personnel Services:
72,784$         39,433$         78,756$         75,574$                  Superintendent 77,633$         77,633$           67,183$       

513,136         226,647         632,303         763,863                  Permanent Employees 786,594         786,594           786,594       
100,910         69,559           150,000         50,000                    Seasonal Employees 200,000         95,000             95,000         
67,914           38,247           80,000           40,000                    Overtime 119,516         60,000             40,000         

Employee Benefits:
60,902           29,406           74,020           74,299                    Social Security 94,215           81,465             79,105         

168,684         88,347           207,394         275,874                  Employee Insurance 299,346         295,922           295,183       
175,562         85,014           220,077         246,531                  Retiree Health Insurance 314,953         295,015           288,211       
28,594           11,403           25,644           25,846                    Longevity 28,526           28,526             28,526         

245,252         116,683         302,060         357,588                  Retirement Fund 397,207         368,675           358,042       
1,271             716                2,487             3,421                      Cost of Living 3,421             3,421               3,421           
1,344             781                1,933             2,325                      Legal Services 2,325             2,325               2,325           

13,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
1,633             725                2,660             2,660                      Uniforms 2,660             2,660               2,660           

39,160           26,802           50,000           50,000                 Operating Supplies 70,000           55,000             55,000         
Other Services and Charges:

47,398           33,317           70,000           70,000                    Repairs & Maintenance 90,000           75,000             75,000         
120,899         147,632         350,000         400,000                  Contractual Services 450,000         400,000           400,000       

6,071             2,419             6,500             6,500                      Vehicle Maintenance 9,000             6,500               6,500           
Capital Outlay:

8,990             -                     -                     -                              Equipment - Maintenance 50,000           -                       -                   

1,673,504$    917,131$       2,253,834$    2,444,481$          Total Building Maintenance 2,995,396$    2,633,736$      2,582,750$  
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget PUBLIC SERVICES Departmental Recommended Adopted
Year December 31 To June 30 December 31 HIGHWAY STREET LIGHTING Request By Mayor By Council

2,373,061$    993,753$       2,450,000$    2,550,000$          Street Lighting 2,541,000$    2,500,000$      2,500,000$  

2,373,061$    993,753$       2,450,000$    2,550,000$          Total Street Lighting 2,541,000$    2,500,000$      2,500,000$  
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted
Year December 31 To June 30 December 31 PLANNING Request By Mayor By Council

Personnel Services:
90,561$         42,620$         89,860$         89,817$                  Appointed Official 92,197$         92,197$           92,197$       

216,025         115,551         254,254         263,611                  Permanent Employees 270,980         270,980           270,980       
14,354           16,064           22,000           12,000                    Co-op Employee - Planning Aide 12,000           12,000             12,000         
3,622             2,492             8,000             8,000                      Overtime 8,000             8,000               8,000           
5,495             1,855             7,140             8,820                      Meeting Allowance 8,820             8,820               8,820           

Employee Benefits:
26,847           13,611           29,910           30,263                    Social Security 31,186           31,186             31,186         
52,635           32,061           66,361           77,151                    Employee Insurance 80,553           80,553             80,553         
85,791           44,791           100,984         102,687                  Retiree Health Insurance 130,789         130,789           130,789       
13,600           -                     13,333           12,400                    Longevity 14,560           14,560             14,560         
88,957           45,307           102,147         116,457                  Retirement Fund 106,959         106,959           106,959       

439                235                775                1,075                      Cost of Living 1,075             1,075               1,075           
3,600             1,800             3,600             3,600                      Auto Allowance 3,600             3,600               3,600           

243                346                730                775                         Legal Services 775                775                  775              
7,000             -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
6,419             529                7,000             8,000                   Office Supplies 8,000             8,000               8,000           

Other Services and Charges:
2,506             1,350             3,000             3,800                      Postage 3,800             3,800               3,800           

24,256           18,575           30,200           30,200                    Contractual Services 22,000           22,000             22,000         
644                221                1,000             1,500                      Mileage 1,500             1,500               1,500           

3,998             3,144             6,000             6,000                      Publications - Advertising 6,000             6,000               6,000           
19,874           18,805           21,000           21,000                    Membership & Dues 21,000           21,000             21,000         

114                1,989             5,000             5,000                      Tax Reverted Property Expense 5,000             5,000               5,000           

666,980$       361,346$       772,294$       802,156$             Total Planning 828,794$       828,794$         828,794$     
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                         GENERAL FUND APPROPRIATIONS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted
Year December 31 To June 30 December 31 CAPITAL IMPROVEMENTS Request By Mayor By Council

414,908$       388,472$       410,000$       410,000$             2002 Capital Equipment Loan Payment 415,000$       415,000$         415,000$     
530,227         68,936           545,000         545,000               2005 Capital Equipment Loan Payment 550,000         550,000           550,000       

945,135$       457,408$       955,000$       955,000$             Total Capital Improvements 965,000$       965,000$         965,000$     
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                          SPECIAL REVENUE FUND 
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 MICHIGAN TRANSPORTATION FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget OPERATING FUND - MAJOR STREETS Departmental Recommended Adopted
Year December 31 To June 30 December 31 CONSTRUCTION PROJECTS Request By Mayor By Council

Projects for Fiscal 2004:
-$                   67,484$         67,484$         67,484$               I-696 Serv. Dr. (Conrail Rd. Crossing to Groesbeck) -$                   -$                     -$                  
-                     -                     -                     30,544                 14 Mile Road (Dequindre to Ryan) -                     -                       -                    

13,521           -                     -                     -                           Marcy Street (Ryan to Eureka) -                     -                       -                    
84,684           -                     -                     -                           Catch Basin Inserts -                     -                       -                    

Projects for Fiscal 2006:
-                     191,000         191,000         191,000               Stephens (Schoenherr to Eastpointe) -                     -                       -                    

95,731           -                     -                     -                           9 Mile & Ryan (Intersection rehabilitation) -                     -                       -                    
196,456         -                     -                     -                           Hoover & Stephens (Intersection rehabilitation) -                     -                       -                    
75,258           -                     -                     -                           Stephens (RR  to Schoenherr) -                     -                       -                    
43,832           7,563             7,563             7,563                   I-696 Bridge Repairs -                     -                       -                    

228,597         -                     -                     -                           Chicago Road ( South of 14 Mile Road) -                     -                       -                    
107,252         -                     -                     -                           Hoover (Common & Masonic Intersections) -                     -                       -                    

Projects for Fiscal 2007:
-                     297,351         297,351         291,442               Stephens (Marmon to Van Dyke) -                     -                       -                    
-                     163,615         163,615         157,670               Frazho (Peppertree to Coleman) -                     -                       -                    

845,331$       727,013$       727,013$       745,703$             Total Construction Projects -$                   -$                     -$                  
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 LIBRARY FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SPECIAL REVENUE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 EXPENDITURES: Request By Mayor By Council

Personnel Services:
86,565$         42,620$         89,860$         89,817$                  Appointed Official 92,197$         92,197$           92,197$       

836,861         415,952         868,689         860,613                  Permanent Employees 886,077         886,077           886,077       
247,493         130,511         298,480         298,480                  Permanent Part-time Employees - Pages 317,005         300,000           300,000       
15,421           3,616             16,000           18,000                    Overtime 23,791           16,000             16,000         
6,456             1,796             8,000             8,500                      Shift Premium 8,950             8,500               8,500           

Employee Benefits:
20,400           12,000           12,000           12,000                    Education Allowance 12,000           12,000             12,000         
96,966           47,741           101,683         102,706                  Social Security 106,981         105,024           105,024       

162,202         91,090           177,437         180,229                  Employee Insurance 199,555         199,526           199,526       
257,611         134,963         281,578         278,547                  Retiree Health Insurance 356,215         353,455           353,455       
27,784           15,749           30,734           30,726                    Longevity 33,254           33,254             33,254         

348,638         181,820         379,337         379,006                  Retirement Fund 413,368         409,417           409,417       
1,742             935                2,742             3,454                      Cost of Living 3,454             3,454               3,454           

449                -                     190                190                         Uniforms 190                190                  190              
3,600             1,800             3,600             3,600                      Auto Allowance 3,600             3,600               3,600           
1,830             1,229             2,458             2,480                      Legal Services 2,480             2,480               2,480           

21,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
28,154           21,114           29,000           29,000                 Office Supplies 32,250           30,000             30,000         

Other Services and Charges:
8,178             6,471             12,000           12,000                    Copy Machine Expense 13,000           12,000             12,000         

48,223           3,120             25,000           25,000                    Contractual Services 44,500           10,000             10,000         
130,451         61,581           159,400         159,400                  Cooperative Services 169,000         164,000           164,000       
54,639           -                     54,857           54,857                    Library Cooperative-Indirect Aid 40,000           40,000             40,000         
1,963             1,200             3,500             6,000                      Postage 3,750             3,750               3,750           

12,245           3,418             16,000           16,000                    Video Cassettes and Tapes 16,000           14,000             14,000         
20,331           5,427             22,100           22,100                    Library Circulating Materials 23,000           21,000             21,000         
16,825           17,241           17,241           17,000                    Periodicals 18,000           17,000             17,000         
10,092           5,049             12,000           13,500                    Telephone 13,000           13,000             13,000         
1,096             234                1,500             2,000                      Mileage 2,000             1,500               1,500           
1,844             605                1,500             1,500                      Auto Expense 2,000             2,000               2,000           

490                -                     500                500                         Training & Workshops 700                500                  500              
-                     -                     200                200                         Book Binding 200                200                  200              

176,662         96,619           225,000         225,000                  Public Utilities 235,000         235,000           235,000       
16,241           6,706             20,000           20,000                    Repairs & Maintenance 20,000           18,000             18,000         

(Continued)
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 LIBRARY FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SPECIAL REVENUE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 EXPENDITURES (Continued): Request By Mayor By Council

Other Services and Charges:
158$              125$              500$              500$                       Library Commission Dues & Expenses 500$              500$                500$            

2,817             864                5,000             5,000                      Refund of Taxes Paid Under Protest 4,000             4,000               4,000           
-                     -                     5,000             5,000                      Accumulative Sick Leave 5,000             5,000               5,000           
-                     -                     2,000             2,000                      Accumulative Compensatory Time 2,000             2,000               2,000           

3,214             6,362             6,362             2,000                      Estimated Uncollectible Taxes 7,000             7,000               7,000           
25,400           13,100           26,200           26,200                    Insurance and Bonds 26,900           26,900             26,900         
44,500           45,900           45,900           45,900                    Administrative Expense 47,200           47,200             47,200         

Capital Outlay:
-                     -                     -                     -                              Capital Improvements 40,000           -                       -                   

12,351           6,625             10,950           10,950                    Equipment - Office 10,975           -                       -                   
101,362         44,980           101,100         101,100                  Books 170,000         100,000           100,000       

2,852,254$    1,428,563$    3,075,598$    3,071,055$          Total Expenditures 3,405,092$    3,199,724$      3,199,724$  
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget LIBRARY Departmental Recommended Adopted
Year December 31 To June 30 December 31 SPECIAL REVENUE FUND Request By Mayor By Council

REVENUES:
2,161,518$    1,099,107$    2,201,998$    2,197,723$          Property Tax Revenue 2,178,231$    2,178,231$      2,178,231$  

47,049           26,196           55,485           52,395                 Industrial Facilities Tax 65,799           65,799             65,799         
74,795           74,795           74,795           74,795                 Personal Property Tax on Business Inventories 74,795           74,795             74,795         
51,250           -                     51,000           51,000                 Renaissance Zone Reimbursement 55,829           55,829             55,829         

147,171         -                     145,000         153,000               Penal Fines 145,000         145,000           145,000       
32,033           16,456           32,000           35,000                 Over the Counter Fines 34,000           34,000             34,000         
2,305             -                     -                     -                           Sale of Equipment/Property 500,000         500,000           500,000       

32,550           12,667           25,000           28,000                 Interest on Investments 25,000           25,000             25,000         
109,277         -                     80,000           109,713               State Aid 80,000           80,000             80,000         

7,767             4,994             7,500             7,000                   Copy Machine User Fees 8,500             8,500               8,500           
5,440             2,516             5,000             4,000                   Lost Book Fees 5,000             5,000               5,000           
8,757             3,337             8,500             10,000                 Video User Fees 7,000             7,000               7,000           

539                205                600                1,000                   CD ROM User Fees 500                500                  500              
13,760           -                     -                     -                           Miscellaneous -                     -                       -                   
3,450             1,515             2,000             1,100                   Donations -                     -                       -                   

-                     -                     -                     -                           Transfer from D.D.A. 80,000           80,000             80,000         
369,605         346,329         346,329         346,329               Fund Balance Appropriated 145,438         -                       -                   

3,067,266$    1,588,117$    3,035,207$    3,071,055$          Total Revenues 3,405,092$    3,259,654$      3,259,654$  

EXPENDITURES:
1,192,796$    594,495$       1,281,029$    1,275,410$          Personnel Services 1,328,020$    1,302,774$      1,302,774$  

942,222         487,327         991,759         992,938               Employee Benefits 1,131,097      1,122,400        1,122,400    
28,154           21,114           29,000           29,000                 Supplies 32,250           30,000             30,000         

575,369         274,022         661,760         661,657               Other Services and Charges 692,750         644,550           644,550       
113,713         51,605           112,050         112,050               Capital Outlay 220,975         100,000           100,000       

2,852,254$    1,428,563$    3,075,598$    3,071,055$          Total Expenditures 3,405,092$    3,199,724$      3,199,724$  

NET INCREASE (DECREASE) IN FUND
215,012$       159,554$       (40,391)$        -$                         BALANCE DURING THE PERIOD -$                   59,930$           59,930$       

ESTIMATED FUND BALANCE
881,307         744,541         744,541         601,719               BEGINNING OF PERIOD 357,821         357,821           357,821       

RESERVE FOR:
(114,036)        (114,036)        (114,036)        (109,036)                COMPENSATED ABSENCES (114,036)        (114,036)          (114,036)      
(20,915)          (20,915)          (20,915)          (18,915)                  COMPENSATORY TIME (20,915)          (20,915)            (20,915)        
17,827           -                     -                     -                             FUND BALANCE TRANSFER -                     -                       -                   

LESS: FUND BALANCE
(369,605)        (346,329)        (346,329)        (346,329)               APPROPRIATED (145,438)        -                       -                   

ESTIMATED FUND BALANCE
609,590$       422,815$       222,870$       127,439$              (DEFICIT) END OF PERIOD 77,432$         282,800$         282,800$     
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 RECREATION FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SPECIAL REVENUE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 EXPENDITURES: Request By Mayor By Council

Personnel Services:
97,050$         45,664$         96,273$         96,227$                  Appointed Official 98,751$       98,751$           98,751$       

500,567         237,238         500,430         500,166                  Permanent Employees - Supervision 514,296       514,296           514,296       
398,085         195,268         511,065         597,029                  Permanent Employees - Maintenance 617,915       617,915           617,915       

   Seasonal Employees:
125,389         68,001           125,000         80,000                       Maintenance 85,000         85,000             85,000         

1,389,765      751,860         1,450,000      1,300,000                  Recreation 1,350,000    1,350,000        1,350,000    
2,064             9,862             11,000           1,000                      Overtime - Supervision 5,284           5,284               5,284           

68,272           40,474           70,000           35,000                    Overtime - Maintenance 35,854         35,854             35,854         
-                     -                     1,000             1,000                      Shift Premium -                   -                       -                   

Employee Benefits:
7,100             4,550             4,550             6,050                      Education Allowance 4,950           4,950               4,950           

191,525         98,871           208,648         206,362                  Social Security 214,904       214,904           214,904       
286,119         157,982         342,527         387,509                  Employee Insurance 425,031       425,031           425,031       
288,985         153,010         337,312         348,721                  Retiree Health Insurance 448,889       448,889           448,889       
42,776           28,383           42,859           40,866                    Longevity 54,881         54,881             54,881         

297,310         158,114         348,563         388,771                  Retirement Fund 426,196       426,196           426,196       
1,957             1,185             3,499             4,440                      Cost of Living 4,440           4,440               4,440           
1,279             1,310             2,280             2,280                      Uniforms 2,280           2,280               2,280           
3,600             1,800             3,600             3,600                      Auto Allowance 3,600           3,600               3,600           
1,498             1,254             2,790             3,100                      Legal Services 3,100           3,100               3,100           

25,000           -                     -                     -                              Uniform/Cleaning Allowance -                   -                       -                   
Supplies:

12,985           5,863             11,000           11,000                    Office Supplies 12,000         12,000             12,000         
166                255                1,000             1,000                      Bingo Operating Supplies 1,000           1,000               1,000           

17,677           7,366             12,000           12,000                    Operating Supplies 12,000         12,000             12,000         
91,858           30,061           83,000           83,000                    Playground & Athletic Supplies 90,000         86,000             86,000         

150,543         92,860           165,000         165,000                  Repair & Maintenance Supplies 165,000       165,000           165,000       
Other Services and Charges:

344,028         297,562         410,000         410,000                  Contractual Services 482,000       450,000           450,000       
7,089             5,591             9,000             8,000                      Postage 8,000           8,000               8,000           
2,352             8,129             8,129             9,000                      Unemployment Costs 4,000           4,000               4,000           

69,132           27,838           50,000           50,000                    Building Maintenance 50,000         50,000             50,000         
447,084         454,056         500,000         500,000                  Tree Maintenance 490,000       490,000           490,000       
31,129           16,251           32,000           32,000                    Telephone 32,000         32,000             32,000         

(Continued)
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 RECREATION FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SPECIAL REVENUE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 EXPENDITURES (Continued): Request By Mayor By Council

Other Services and Charges:
34,780$         35,253$         55,000$         45,000$                  Vehicle Maintenance Expense 50,000$       50,000$           50,000$       
41,881           18,804           28,000           28,000                    Printing and Publishing 35,000         35,000             35,000         
87,700           45,250           90,500           90,500                    Insurance and Bonds 93,000         93,000             93,000         

535,576         255,830         550,000         550,000                  Public Utilities 550,000       550,000           550,000       
2,231             2,484             4,000             4,000                      Conferences and Workshops 4,000           4,000               4,000           
6,255             5,501             12,000           12,000                    Rentals & Janitorial Service 12,000         12,000             12,000         

96,653           79,917           100,000         100,000                  Special Events 100,000       100,000           100,000       
3,361             4,830             8,500             8,500                      Downtown Ice Rink Expense 8,500           8,500               8,500           
3,162             2,980             10,000           10,000                    Downtown Ice Rink Concession Expense 10,000         10,000             10,000         
5,634             1,728             12,000           12,000                    Refund of Taxes Paid Under Protest 11,000         11,000             11,000         

24,940           23,351           25,000           25,000                    2002 Capital Equipment Loan Payment 25,000         25,000             25,000         
29,374           3,819             30,000           30,000                    2005 Capital Equipment Loan Payment 31,000         31,000             31,000         

599,612         433,092         595,000         595,000                  Building Authority Bonds, Series 2001 598,000       598,000           598,000       
-                     -                     24,000           24,000                    Accumulative Sick Leave 24,000         24,000             24,000         
-                     -                     1,000             1,000                      Accumulative Compensatory Time 1,000           1,000               1,000           

6,427             12,722           12,722           4,000                      Estimated Uncollectible Taxes 15,000         15,000             15,000         
89,100           92,000           92,000           92,000                    Administrative Expense 94,600         94,600             94,600         

Capital Outlay:
210,500         186,857         345,811         345,811                  Capital Improvements 125,000       125,000           125,000       

-                     -                     -                     -                              Equipment - Vehicle 70,000         35,000             35,000         
10,999           -                     2,000             2,000                      Equipment - Maintenance 2,000           2,000               2,000           

170,610         -                     110,000         110,000                  Equipment - Recreation 40,000         -                       -                   
1,235             21,947           21,947           20,000                    Equipment - Office 7,000           5,000               5,000           

6,862,414$    4,127,023$    7,472,005$    7,391,932$          Total Expenditures 7,547,471$  7,434,471$      7,434,471$  
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget RECREATION Departmental Recommended Adopted
Year December 31 To June 30 December 31 SPECIAL REVENUE FUND Request By Mayor By Council

REVENUES:
4,323,036$    2,198,208$    4,403,996$    4,395,446$          Property Tax Revenue 4,356,462$  4,356,462$      4,356,462$  

94,097           52,386           110,946         104,770               Industrial Facilities Tax 131,571       131,571           131,571       
64,903           -                     58,000           58,000                 MDOT Grant 58,000         58,000             58,000         

253,592         -                     152,000         152,000               S.M.A.R.T. Community Credit Grant 152,000       152,000           152,000       
19,985           -                     -                     -                           Emerald Ash Borer Grant -                   -                       -                   

477,996         260,517         475,000         450,000               Recreation Fees 460,000       460,000           460,000       
1,541,325      645,049         1,400,000      1,200,000            Warren Community Center Fees 1,300,000    1,300,000        1,300,000    

31,050           6,870             51,000           51,000                 Downtown Ice Rink Fees 51,000         51,000             51,000         
12,495           4,110             8,000             17,000                 Downtown Ice Rink Concessions 17,000         17,000             17,000         
24,261           12,025           25,000           25,000                 Senior Transportation 24,000         24,000             24,000         
44,599           17,408           42,000           45,000                 Special Events 45,000         45,000             45,000         

731                291                1,000             1,000                   Bingo Fees 1,000           1,000               1,000           
400                1,845             3,000             2,000                   Forestry - Tree Planting 1,000           1,000               1,000           

169,164         86,957           140,000         125,000               Interest on Investments 135,000       135,000           135,000       
5,405             -                     -                     -                           Sale of Equipment -                   -                       -                   

54,000           27,000           54,000           54,000                 Lease Proceeds 54,000         54,000             54,000         
49,323           33,369           50,000           45,000                 Miscellaneous 49,000         49,000             49,000         

1,431,898      913,080         913,080         913,080               Fund Balance Appropriated 958,802       845,802           845,802       
8,598,260$    4,259,115$    7,887,022$    7,638,296$          Total Revenues 7,793,835$  7,680,835$      7,680,835$  

EXPENDITURES:
2,703,825$    1,409,294$    2,904,768$    2,750,422$          Personnel Services 2,847,100$  2,847,100$      2,847,100$  
1,159,099      612,388         1,310,252      1,405,463            Employee Benefits 1,602,035    1,602,035        1,602,035    

274,525         137,118         274,100         274,100               Supplies 282,100       278,100           278,100       
2,532,968      1,861,690      2,748,351      2,730,500            Other Services and Charges 2,818,600    2,786,600        2,786,600    

393,344         208,804         479,758         477,811               Capital Outlay 244,000       167,000           167,000       
7,063,761$    4,229,294$    7,717,229$    7,638,296$          Total Expenditures 7,793,835$  7,680,835$      7,680,835$  

NET INCREASE (DECREASE) IN FUND
1,534,499$    29,821$         169,793$       -$                         BALANCE DURING THE PERIOD -$                 -$                     -$                 

ESTIMATED FUND BALANCE
3,249,691      3,754,923      3,754,923      2,448,055            BEGINNING OF PERIOD 3,011,636    3,011,636        3,011,636    

RESERVE FOR:
(56,330)          (56,330)          (56,330)          (32,330)                  COMPENSATED ABSENCES (56,330)        (56,330)            (56,330)        
(23,804)          (23,804)          (23,804)          (22,804)                  COMPENSATORY TIME (23,804)        (23,804)            (23,804)        
402,631         -                     -                     -                             FUND BALANCE TRANSFER -                   -                       -                   

LESS: FUND BALANCE
(1,431,898)     (913,080)        (913,080)        (913,080)                 APPROPRIATED (958,802)      (845,802)          (845,802)      

ESTIMATED FUND BALANCE
3,674,789$    2,791,530$    2,931,502$    1,479,841$           (DEFICIT) END OF PERIOD 1,972,700$  2,085,700$      2,085,700$  
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                         SPECIAL REVENUE FUND
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 RECREATION FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SPECIAL REVENUE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 TRANSPORTATION EXPENDITURES: Request By Mayor By Council

Personnel Services:
122,633$       60,927$         140,000$       140,000$                Seasonal Employees 140,000$       140,000$         140,000$  

Employee Benefits:
9,382             4,661             10,710           10,850                    Social Security 10,850           10,850             10,850      
2,568             1,268             2,914             2,914                      Employee Insurance 2,914             2,914               2,914        

Supplies:
1,052             689                1,200             1,200                      Office Supplies 1,200             1,200               1,200        

244                24                  900                900                         Operating Supplies 900                900                  900           
Other Services and Charges:

4,386             2,676             5,600             5,600                      Contractual Services 5,600             5,600               5,600        
-                     -                     150                150                         Postage 150                150                  150           

780                1,990             2,000             2,000                      Building Maintenance 2,200             2,200               2,200        
-                     790                1,000             1,000                      Telephone 500                500                  500           

33,190           20,454           45,000           45,000                    Vehicle Maintenance Expense 45,000           45,000             45,000      
-                     -                     250                250                         Printing and Publishing 250                250                  250           

13,839           2,092             14,000           15,000                    Public Utilities 15,000           15,000             15,000      
-                     -                     300                300                         Conferences and Workshops 300                300                  300           

10,900           5,600             11,200           11,200                    Insurance and Bonds 11,500           11,500             11,500      
2,373             1,100             10,000           10,000                    Bus Rental 10,000           10,000             10,000      

201,347$       102,271$       245,224$       246,364$             Total Expenditures 246,364$       246,364$         246,364$  
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 SANITATION FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SPECIAL REVENUE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 EXPENDITURES: Request By Mayor By Council

Personnel Services:
159,774$       79,653$         163,463$       159,326$                Supervisory 163,630$       163,630$         163,630$     

1,286,737      617,874         1,480,422      1,643,498               Permanent Employees - Rubbish Collection 1,686,154      1,686,154        1,686,154    
200,485         90,705           205,048         223,127                  Permanent Employees - Mechanics 230,392         230,392           230,392       
40,390           25,864           64,926           94,817                    Permanent Employees - Clerical 82,047           82,047             82,047         

   Seasonal Employees - Summer
462,872         252,650         480,000         438,056                     Rubbish Collection 464,064         464,064           464,064       
23,976           9,525             9,525             -                              Temporary Clerical -                     -                       -                   

365,628         204,557         400,000         400,000                  Overtime - Rubbish Collection 397,933         397,933           397,933       
33,765           16,565           35,000           35,000                    Overtime - Mechanics 43,637           37,000             37,000         

623                2,591             4,000             4,000                      Overtime - Clerical 6,070             4,000               4,000           
Employee Benefits:

4,800             2,400             2,400             3,150                      Education Allowance 1,600             1,600               1,600           
204,787         102,492         222,578         237,830                  Social Security 243,943         243,269           243,269       
591,203         313,726         707,108         782,212                  Employee Insurance 866,245         866,127           866,127       
533,029         278,969         627,018         642,863                  Retiree Health Insurance 857,942         855,026           855,026       
53,891           33,296           55,674           58,286                    Longevity 62,601           62,601             62,601         

600,017         302,028         678,846         810,198                  Retirement Fund 811,394         807,220           807,220       
4,457             2,465             7,445             9,562                      Cost of Living 9,562             9,562               9,562           
4,646             2,637             5,862             6,510                      Legal Services 6,510             6,510               6,510           

41,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
3,725             3,557             7,220             7,220                      Uniforms 7,220             7,220               7,220           

Supplies:
14,060           7,278             14,000           14,000                    Operating Supplies 25,000           15,000             15,000         

256,724         158,853         255,000         255,000                  Gasoline & Diesel Oil 340,000         280,000           280,000       
Other Services and Charges:

3,859             1,225             6,000             6,000                      Notifications 6,000             6,000               6,000           
-                     -                     1,000             1,000                      Community Recycling & Compost Education 1,000             1,000               1,000           

13,752           16,951           19,000           19,000                    Contractual Services 23,100           19,000             19,000         
   Contractual Services:

1,361,418      575,504         1,500,000      1,605,000                  Rubbish Hauling 1,435,000      1,435,000        1,435,000    
496,113         241,269         575,000         700,000                     Recycling & Compost Disposal 675,000         675,000           675,000       
30,544           13,231           30,000           30,000                       Hazardous Waste Collection 30,000           30,000             30,000         
9,191             2,701             18,000           25,000                    SMDA Closure Costs 30,000           25,000             25,000         

46,564           12,953           60,000           100,000                  SMDA Legal/Engineering Costs 100,000         100,000           100,000       

(Continued)

                     206



                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 SANITATION FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SPECIAL REVENUE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 EXPENDITURES (Continued): Request By Mayor By Council

Other Services and Charges:
44,730$         47,085$         47,085$         48,000$                  Unemployment Costs 30,000$         30,000$           30,000$       
4,663             1,625             4,600             5,000                      Telephone 5,000             5,000               5,000           

186,368         179,900         250,000         250,000                  Truck Expense 300,000         275,000           275,000       
36,969           10,928           42,000           46,000                    Public Utilities 46,000           46,000             46,000         

129,200         66,650           133,300         133,300                  Insurance and Bonds 137,000         137,000           137,000       
17,510           8,671             20,000           20,000                    Building & Grounds Maintenance 30,000           20,000             20,000         
10,936           3,354             15,000           15,000                    Refund of Taxes Paid Under Protest 13,000           13,000             13,000         
24,259           22,713           24,000           24,000                    2002 Capital Equipment Loan Payment 25,000           25,000             25,000         
31,639           4,113             33,000           33,000                    2005 Capital Equipment Loan Payment 33,000           33,000             33,000         

-                     -                     7,000             7,000                      Accumulative Sick Leave 2,000             2,000               2,000           
-                     -                     5,000             5,000                      Accumulative Compensatory Time 2,000             2,000               2,000           

10,000           14,549           14,549           10,000                    Estimated Uncollectible Taxes 15,000           15,000             15,000         
786,800         812,000         812,000         812,000                  Administrative Expense 834,700         834,700           834,700       

Capital Outlay:
-                     -                     -                     -                              Capital Improvements 499,300         -                       -                   

9,266             9,425             9,445             9,445                      Equipment - Office and Garage 19,800           16,900             16,900         
-                     170,019         335,020         335,020                  Equipment - Vehicles 867,000         -                       -                   

8,140,370$    4,722,551$    9,386,534$    10,063,420$        Total Expenditures 11,464,844$  9,964,955$      9,964,955$  
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SANITATION Departmental Recommended Adopted
Year December 31 To June 30 December 31 SPECIAL REVENUE FUND Request By Mayor By Council

REVENUES:
8,391,395$    4,266,955$    8,548,614$    8,532,018$          Property Tax Revenue 8,456,346$    8,456,346$      8,456,346$  

182,653         101,682         215,358         203,368               Industrial Facilities Tax 255,393         255,393           255,393       
225,164         127,400         190,000         160,000               Interest on Investments 190,000         190,000           190,000       

8,740             -                     -                     -                           Sale of Equipment -                     -                       -                   
63,633           30,196           60,000           60,000                 Miscellaneous Revenue 25,000           25,000             25,000         

120,000         60,000           120,000         120,000               Transfer Station Royalties 40,000           40,000             40,000         
40,312           20,304           41,000           43,000                 Recycling Revenue 41,000           41,000             41,000         

950,831         945,034         945,034         945,034               Fund Balance Appropriated 2,457,105      957,216           957,216       
9,982,728$    5,551,571$    10,120,006$  10,063,420$        Total Revenues 11,464,844$  9,964,955$      9,964,955$  

EXPENDITURES:
2,574,250$    1,299,984$    2,842,384$    2,997,824$          Personnel Services 3,073,927$    3,065,220$      3,065,220$  
2,041,555      1,041,570      2,314,151      2,557,831            Employee Benefits 2,867,017      2,859,135        2,859,135    

270,784         166,131         269,000         269,000               Supplies 365,000         295,000           295,000       
3,244,515      2,035,422      3,616,534      3,894,300            Other Services and Charges 3,772,800      3,728,700        3,728,700    

9,266             179,444         344,465         344,465               Capital Outlay 1,386,100      16,900             16,900         
8,140,370$    4,722,551$    9,386,534$    10,063,420$        Total Expenditures 11,464,844$  9,964,955$      9,964,955$  

NET INCREASE (DECREASE) IN FUND
1,842,358$    829,020$       733,472$       -$                         BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
4,791,103      5,682,630      5,682,630      4,634,816            BEGINNING OF PERIOD 5,471,068      5,471,068        5,471,068    

RESERVE FOR:
(145,565)        (145,565)        (145,565)        (138,565)                COMPENSATED ABSENCES (145,565)        (145,565)          (145,565)      
(56,360)          (56,360)          (56,360)          (51,360)                  COMPENSATORY TIME (56,360)          (56,360)            (56,360)        

LESS: FUND BALANCE
(950,831)        (945,034)        (945,034)        (945,034)                 APPROPRIATED (2,457,105)     (957,216)          (957,216)      

ESTIMATED FUND BALANCE
5,480,705$    5,364,691$    5,269,143$    3,499,857$           (DEFICIT) END OF PERIOD 2,812,038$    4,311,927$      4,311,927$  
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                         SPECIAL REVENUE FUND
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 COMMUNICATIONS FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SPECIAL REVENUE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 EXPENDITURES: Request By Mayor By Council

Personnel Services:
305,552$       146,016$       325,298$       337,679$              Permanent Employees 359,060$      359,060$        347,431$    
277,696         107,261         250,000         250,000               Part-time Employees 250,000       250,000         250,000     

6,696             3,268             10,000           10,000                 Overtime 16,661         10,000           10,000       
-                     -                     1,000             2,100                   Meeting Allowance 2,100           2,100             2,100         

Employee Benefits:
2,650             1,100             1,100             2,250                   Education Allowance 2,250           2,250             2,250         

46,914           19,775           45,564           47,532                 Social Security 49,672         49,155           48,230       
46,005           23,935           60,459           65,700                 Employee Insurance 86,090         86,083           85,950       
86,490           39,827           90,400           98,566                 Retiree Health Insurance 98,602         96,371           92,372       

8,160             1,102             6,991             8,492                   Longevity 8,062           8,062             7,755         
39,910           17,762           40,316           43,294                 Retirement Fund 48,091         47,092           45,301       

563                289                962                1,290                   Cost of Living 1,304           1,304             1,304         
243                358                819                930                      Legal Services 930              930                930            

11,000           -                     -                    -                           Uniform/Cleaning Allowance -                   -                     -                 
3,600             1,300             3,100             3,600                   Auto Allowance 3,600           3,600             3,600         

Supplies:
2,316             1,998             3,000             3,000                   Office 5,000           3,000             3,000         

12,541           6,296             15,000           15,000                 Operating 20,000         15,000           15,000       
6,480             4,000             8,000             8,000                   Tapes 8,000           8,000             8,000         

Other Services and Charges:
25,202           42,240           85,000           85,000                 Contractual Services 85,000         85,000           85,000       
43,355           28,088           45,000           45,000                 Postage 50,000         47,000           47,000       

334                557                557                1,000                   Unemployment Costs 6,500           6,500             6,500         
7,384             3,642             7,500             7,500                   Telephone 8,000           8,000             8,000         

-                     -                     250                250                      Mileage 300              250                250            
1,672             777                5,000             8,000                   Vehicle Maintenance 10,000         8,000             8,000         

-                     -                     2,500             2,500                   Conferences & Workshops 3,000           2,500             2,500         
779                860                4,000             4,000                   Community Promotions 4,000           4,000             4,000         

125,268         58,550           130,000         135,000               Public Utilities 150,000       137,000         137,000     
1,099             196                3,000             3,000                   Memberships & Dues 3,600           3,000             3,000         

788                900                2,500             2,500                   Sets and Design 5,000           2,500             2,500         
6,898             1,998             30,000           30,000                 Web site 35,000         30,000           30,000       

29,098           25,513           25,513           37,500                 City Calendar 40,000         37,500           37,500       
3,305             2                    5,000             5,000                   Music Library 4,000           4,000             4,000         

44,303           32,640           44,000           50,000                 City Newsletter 50,000         50,000           50,000       
6,645             3,500             15,000           15,000                 Software & Contractual Service 15,000         15,000           15,000       

-                     479                8,000             8,000                      Auditorium Expense 10,000           8,000               8,000           
35,435           4,607             37,000           37,000                 2005 Capital Equipment Loan Payment 37,000         37,000           37,000       

-                     -                     5,000             5,000                   Accumulative Sick Leave 5,000           5,000             5,000         
103,500         106,800         106,800         106,800               Administrative Expense 109,800       109,800         109,800     
185,262         132,475         182,000         182,000               Building Authority Bonds, Series 2001 184,000       184,000         184,000     

Capital Outlay:
1,484             2,020             5,000             5,000                      Equipment - Office 5,000             3,800               3,800           

30,057           8,167             50,000           50,000                 Equipment - Cable TV 85,064         47,188           47,188       
1,508,684$    828,298$       1,660,629$    1,722,483$         Total Expenditures 1,864,686$   1,777,045$     1,758,261$ 
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                         SPECIAL REVENUE FUND
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget RENTAL ORDINANCE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 Request By Mayor By Council

REVENUES:
40,000$          33,371$          40,000$          40,000$                Block Grant Reimbursement 40,000$          40,000$            40,000$        

169,735          85,885            170,000          135,000                Residential Inspection Fees 236,250          236,250            236,250        
-                     -                     -                     120,000                Apartment License Application Fee -                     -                       -                   
-                     -                     -                     63,000                  Apartment Inspection Fee 150,750          150,750            150,750        

2,471              1,362              2,200              2,000                    Interest on Investments 2,000              2,000                2,000            
39,037            -                     -                     -                           Fund Balance Appropriated -                     -                       -                   

251,243$        120,618$        212,200$        360,000$              Total Revenues 429,000$        429,000$          429,000$      
EXPENDITURES:
Personnel Services:

104,451$        54,037$          108,730$        103,904$                 Permanent Employees 141,292$        141,292$          141,292$      
-                     -                     -                     25,000                     Part-time Employee -                     -                       -                   
-                     -                     1,200              1,200                       Overtime 3,247              1,500                1,500            

Employee Benefits:
8,466              4,308              8,752              10,437                     Social Security 11,660            11,525              11,525          

24,217            13,058            26,346            26,500                     Employee Insurance 50,572            50,566              50,566          
27,707            15,279            30,713            29,755                     Retiree Health Insurance 50,405            49,820              49,820          

3,991              2,167              4,139              4,141                       Longevity 5,276              5,276                5,276            
30,590            16,251            32,667            32,325                     Retirement Fund 40,755            40,307              40,307          

215                 116                 341                 430                          Cost of Living 645                 645                   645               
307                 154                 307                 310                          Legal Services 465                 465                   465               

2,000              -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
1,910              1,778              5,000              7,000                    Office Supplies 7,000              6,700                6,700            

Other Services and Charges:
-                     -                     -                     50,000                     Contractual Services 100,000          100,000            100,000        

2,968              1,364              6,000              8,500                       Postage 8,500              8,000                8,000            
717                 456                 800                 800                          Vehicle Maintenance 1,500              800                   800               

-                     -                     1,000              1,000                       Accumulative Sick Leave 1,000              1,000                1,000            
Capital Outlay:

-                     -                     -                     -                              Equipment - Office 1,000              1,000                1,000            
207,539$        108,968$        225,995$        301,302$              Total Expenditures 423,317$        418,896$          418,896$      

NET INCREASE (DECREASE) IN FUND
43,704$          11,650$          (13,795)$        58,698$                BALANCE DURING THE PERIOD 5,683$            10,104$            10,104$        

ESTIMATED FUND BALANCE
46,856            51,523            51,523            19,240                  BEGINNING OF PERIOD 37,728            37,728              37,728          

RESERVE FOR:
(4,994)            (4,994)            (4,994)            (3,994)                    COMPENSATED ABSENCES (4,994)            (4,994)              (4,994)          

LESS: FUND BALANCE 
(39,037)          -                     -                     -                            APPROPRIATED -                     -                       -                   

ESTIMATED FUND BALANCE
46,529$          58,179$          32,734$          73,944$                 (DEFICIT) END OF PERIOD 38,417$          42,838$            42,838$        
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget VICE CRIME CONFISCATION FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 Request By Mayor By Council

REVENUES:
67,340$         7,755$           15,000$         15,000$               Vice Crime Confiscation's 15,000$         15,000$           15,000$       
7,365             4,805             8,000             6,000                   Interest on Investments 8,000             8,000               8,000           

16,200           4,000             4,000             4,000                   Fund Balance Appropriated 2,000             2,000               77,000         
90,905$         16,560$         27,000$         25,000$               Total Revenues 25,000$         25,000$           100,000$     

EXPENDITURES:
Other Services and Charges:

-$                   -$                   -$                   -$                            Vice Crime Expenditures -$                   -$                     100,000$     
-                     -                     25,000           25,000                 Transfer to General Fund 25,000           25,000             -                   
-$                   -$                   25,000$         25,000$               Total Expenditures 25,000$         25,000$           100,000$     

NET INCREASE (DECREASE) IN FUND
90,905$         16,560$         2,000$           -$                         BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
118,294         192,999         192,999         128,794               BEGINNING OF PERIOD 190,999         190,999           190,999       

LESS: FUND BALANCE
(16,200)          (4,000)            (4,000)            (4,000)                     APPROPRIATED (2,000)            (2,000)              (77,000)        

ESTIMATED FUND BALANCE
192,999$       205,559$       190,999$       124,794$              (DEFICIT) END OF PERIOD 188,999$       188,999$         113,999$     
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                         SPECIAL REVENUE FUND
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget TANK PLANT REDEVELOPMENT FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 Request By Mayor By Council

REVENUES:
150,059$       -$                   -$                   -$                         Fund Balance Appropriated -$                   -$                     -$                 
150,059$       -$                   -$                   -$                         Total Revenues -$                   -$                     -$                 

EXPENDITURES:
Capital Outlay:

45,840$         -$                   -$                   -$                            Capital Improvements -$                   -$                     -$                 
74,219           -                     -                     -                              Sidewalk & Tree Revolving -                     -                       -                   

120,059$       -$                   -$                   -$                         Total Expenditures -$                   -$                     -$                 

NET INCREASE (DECREASE) IN FUND
30,000$         -$                   -$                   -$                         BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
120,059         -                     -                     -                           BEGINNING OF PERIOD -                     -                       -                   

LESS: FUND BALANCE
(150,059)        -                     -                     -                            APPROPRIATED -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget ACT 302 POLICE TRAINING FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 Request By Mayor By Council

REVENUES:
53,077$         27,176$         53,000$         53,000$               State Grant - Police Training 53,000$         53,000$           53,000$       
5,728             3,390             5,000             4,000                   Interest on Investments 5,000             5,000               5,000           

58,805$         30,566$         58,000$         57,000$               Total Revenues 58,000$         58,000$           58,000$       

EXPENDITURES:
Other Services and Charges:

40,160$         37,696$         52,000$         52,000$                  Conferences & Workshops 52,000$         52,000$           52,000$       
40,160$         37,696$         52,000$         52,000$               Total Expenditures 52,000$         52,000$           52,000$       

NET INCREASE (DECREASE) IN FUND
18,645$         (7,130)$          6,000$           5,000$                 BALANCE DURING THE PERIOD 6,000$           6,000$             6,000$         

ESTIMATED FUND BALANCE
117,859         136,504         136,504         123,059               BEGINNING OF PERIOD 142,504         142,504           142,504       

ESTIMATED FUND BALANCE
136,504$       129,374$       142,504$       128,059$              (DEFICIT) END OF PERIOD 148,504$       148,504$         148,504$     
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                         SPECIAL REVENUE FUND
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget DRUG FORFEITURE FUND Departmental Recommended Adopted
Year December 31 To June 30 December 31 Request By Mayor By Council

REVENUES:
352,131$       273,377$       325,000$       230,000$             Drug Forfeitures 250,000$       250,000$         250,000$     
26,439           14,910           25,000           23,000                 Interest on Investments 27,000           27,000             27,000         

341                168                168                -                           Sale of Equipment -                     -                       -                   
166,175         71,716           71,716           71,716                 Fund Balance Appropriated -                     -                       -                   
545,086$       360,171$       421,884$       324,716$             Total Revenues 277,000$       277,000$         277,000$     

EXPENDITURES:
5,510$           5,658$           6,000$           6,000$                 Operating Supplies 6,000$           6,000$             -$                 

Other Services and Charges:
1,589             900                4,000             4,000                      Contractual Services 4,000             4,000               -                   
8,936             2,035             8,000             10,000                    Telephone 10,000           10,000             -                   

209                969                5,000             5,000                      Vehicle Maintenance 5,000             5,000               -                   
3,568             1,535             4,500             5,000                      Canine Unit Expense 6,000             6,000               -                   

24,000           30,137           50,000           50,000                    Special Investigations 50,000           50,000             -                   
-                     -                     -                     -                              Federal Drug Forfeiture Expense -                     -                       150,000       
-                     -                     -                     -                              Local Drug Forfeiture Expense -                     -                       113,000       

Capital Outlay:
-                     720                8,500             8,500                      Equipment - Office 15,000           15,000             -                   

166,905         -                     14,000           14,000                    Equipment 14,000           14,000             -                   
20,969           102,200         102,216         102,216                  Equipment - Vehicles 28,500           28,500             -                   

115,000         120,000         120,000         120,000               Transfer to General Fund 125,000         125,000           -                   
346,686$       264,154$       322,216$       324,716$             Total Expenditures 263,500$       263,500$         263,000$     

NET INCREASE (DECREASE) IN FUND
198,400$       96,017$         99,668$         -$                         BALANCE DURING THE PERIOD 13,500$         13,500$           14,000$       

ESTIMATED FUND BALANCE
528,206         560,431         560,431         415,351               BEGINNING OF PERIOD 588,383         588,383           588,383       

LESS: FUND BALANCE
(166,175)        (71,716)          (71,716)          (71,716)                   APPROPRIATED -                     -                       -                   

ESTIMATED FUND BALANCE
560,431$       584,732$       588,383$       343,635$              (DEFICIT) END OF PERIOD 601,883$       601,883$         602,383$     
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                              ENTERPRISE FUNDS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SENIOR CITIZENS' HOUSING Departmental Recommended Adopted
Year December 31 To June 30 December 31 STILWELL MANOR Request By Mayor By Council

REVENUES:
471,641$       237,639$       475,000$       475,927$             Rental Revenues 475,927$       475,927$         475,927$     
90,353           39,945           75,000           50,000                 Interest on Investments 65,000           65,000             65,000         

285,770         308,432         308,432         308,432               Administrative Fee - Coach Manor 332,954         332,954           331,455       
14,094           4,331             9,000             9,000                   Miscellaneous 10,000           10,000             10,000         
17,680           34,398           34,398           34,398                 Appropriation of Retained Earnings -                     -                       -                   

879,538$       624,745$       901,830$       877,757$             Total Revenues 883,881$       883,881$         882,382$     

EXPENDITURES:
Personnel Services:

223,420$       99,049$         216,848$       226,350$                Permanent Employees 233,239$       233,239$         231,970$     
-                     818                4,000             4,000                      Overtime 4,000             4,000               4,000           

13,835           6,211             14,000           14,000                    Part-time Employees 14,000           14,000             14,000         
Employee Benefits:

19,445           8,575             18,671           19,592                    Social Security 20,211           20,211             20,110         
49,415           28,656           54,298           55,975                    Employee Insurance 61,116           61,116             61,075         
61,981           29,016           63,546           64,786                    Retiree Health Insurance 82,673           82,673             82,239         
5,832             4,202             6,844             7,372                      Longevity 8,472             8,472               8,447           

31,670           14,867           32,559           32,693                    Retirement Fund 33,754           33,754             33,625         
543                284                843                1,075                      Cost of Living 1,075             1,075               1,075           
192                371                755                775                         Legal Services 775                775                  775              

10,000           -                     -                     -                              Uniform/Cleaning Allowance -                     -                       -                   
Supplies:

682                491                850                850                         Office Supplies 850                850                  850              
197                392                500                500                         Program Activity Supplies 500                500                  500              

12,092           10,012           17,000           17,000                    Maintenance Supplies 20,000           17,000             17,000         
Other Services and Charges:

-                     -                     100                100                         Mileage 100                100                  100              
23,452           15,564           26,000           26,000                    Contractual Services 34,745           28,000             28,000         
3,656             1,557             4,000             4,500                      Telephone 4,500             4,500               4,500           

133                102                500                500                         Vehicle Maintenance 500                500                  500              
20,660           10,660           21,320           21,320                    Insurance and Bonds 21,920           21,920             21,920         

130,912         46,961           135,000         135,000                  Public Utilities 135,000         135,000           135,000       
21,061           42,241           74,398           74,398                    Building Maintenance 44,435           40,000             40,000         
23,582           -                     23,750           23,800                    Payment to City in Lieu of Taxes 23,800           23,800             23,800         

111,250         114,810         114,810         114,810                  Administrative Expense 118,025         118,025           118,025       
-                     -                     1,000             1,000                      Accumulative Sick Leave 1,000             1,000               1,000           
-                     -                     1,000             1,000                      Accumulative Compensatory Time 1,000             1,000               1,000           

Capital Outlay:
-                     -                     500                500                         Equipment - Maintenance 500                500                  500              

5,423             1,998             9,100             9,100                      Equipment - Appliances 16,550           16,550             16,550         
-                     -                     500                500                         Equipment - Office 500                500                  500              

769,433$       436,837$       842,692$       857,496$             Total Expenditures 883,240$       869,060$         867,061$     
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                         CAPITAL PROJECT FUNDS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget SEWAGE DISPOSAL Departmental Recommended Adopted
Year December 31 To June 30 December 31 PLANT EXPANSION Request By Mayor By Council

REVENUES:
31,198$         -$                   -$                   65,630$               Fund Balance Appropriated 96,828$         96,828$           96,828$       
31,198$         -$                   -$                   65,630$               Total Revenues 96,828$         96,828$           96,828$       

EXPENDITURES:

-$                   -$                   -$                   65,630$               Capital Improvements -$                   -$                     -$                 
-                     -                     -                     -                              Transfer to Water & Sewer System 96,828           96,828             96,828         
-$                   -$                   -$                   65,630$               Total Expenditures 96,828$         96,828$           96,828$       

NET INCREASE (DECREASE) IN FUND
31,198$         -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
96,828           96,828           96,828           65,630                   BEGINNING OF PERIOD 96,828           96,828             96,828         

LESS: FUND BALANCE
(31,198)          -                     -                     (65,630)                   APPROPRIATED (96,828)          (96,828)            (96,828)        

ESTIMATED FUND BALANCE
96,828$         96,828$         96,828$         -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                         CAPITAL PROJECT FUNDS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget 37th DISTRICT COURT Departmental Recommended Adopted
Year December 31 To June 30 December 31 BUILDING RENOVATION Request By Mayor By Council

REVENUES:

622,584$       290,678$       600,000$       550,000$             Court Building Renovation Fee 620,000$       620,000$         620,000$     
64,903           49,488           85,000           50,000                 Interest on Investments 85,000           85,000             85,000         

920,773         1,607,891      1,607,891      1,607,891            Fund Balance Appropriated 2,536,968      2,536,968        2,536,968    
1,608,260$    1,948,057$    2,292,891$    2,207,891$          Total Revenues 3,241,968$    3,241,968$      3,241,968$  

EXPENDITURES:

-$                   -$                   50,000$         2,207,891$          Capital Improvements 3,241,968$    3,241,968$      3,241,968$  
-$                   -$                   50,000$         2,207,891$          Total Expenditures 3,241,968$    3,241,968$      3,241,968$  

NET INCREASE (DECREASE) IN FUND
1,608,260$    1,948,057$    2,242,891$    -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
1,007,891      1,901,968      1,901,968      1,607,891              BEGINNING OF PERIOD 2,536,968      2,536,968        2,536,968    

206,590         -                     -                     -                             FUND BALANCE TRANSFER -                     

LESS: FUND BALANCE
(920,773)        (1,607,891)     (1,607,891)     (1,607,891)              APPROPRIATED (2,536,968)     (2,536,968)       (2,536,968)   

ESTIMATED FUND BALANCE
1,901,968$    2,242,134$    2,536,968$    -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 2002 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget DOWNTOWN DEVELOPMENT AUTHORITY Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Downtown Development 
1,450,338$    970,638$       1,431,900$    1,431,875$            Authority Operating Fund 1,412,863$    1,412,863$      1,412,863$  
1,450,338$    970,638$       1,431,900$    1,431,875$          Total Revenues 1,412,863$    1,412,863$      1,412,863$  

EXPENDITURES:
Debt Service Payments:

500,000$       500,000$       500,000$       500,000$                Principal 500,000$       500,000$         500,000$     
950,063         470,500         931,625         931,625                  Interest 912,563         912,563           912,563       

275                138                275                250                         Agent Fees 300                300                  300              
1,450,338$    970,638$       1,431,900$    1,431,875$          Total Expenditures 1,412,863$    1,412,863$      1,412,863$  

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 2003 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget DOWNTOWN DEVELOPMENT AUTHORITY Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Downtown Development 
771,500$       885,750$       1,264,000$    1,264,000$            Authority Operating Fund 1,249,050$    1,249,050$      1,249,050$  
771,500$       885,750$       1,264,000$    1,264,000$          Total Revenues 1,249,050$    1,249,050$      1,249,050$  

EXPENDITURES:
Debt Service Payments:

-$                   500,000$       500,000$       500,000$                Principal 500,000$       500,000$         500,000$     
771,250         385,625         763,750         763,750                  Interest 748,750         748,750           748,750       

250                125                250                250                         Agent Fees 300                300                  300              
771,500$       885,750$       1,264,000$    1,264,000$          Total Expenditures 1,249,050$    1,249,050$      1,249,050$  

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 2004 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget DOWNTOWN DEVELOPMENT AUTHORITY Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Downtown Development 
878,600$       439,300$       878,625$       878,625$               Authority Operating Fund 1,370,550$    1,370,550$      1,370,550$  
878,600$       439,300$       878,625$       878,625$             Total Revenues 1,370,550$    1,370,550$      1,370,550$  

EXPENDITURES:
Debt Service Payments:

-$                   -$                   -$                   -$                            Principal 500,000$       500,000$         500,000$     
878,375         439,188         878,375         878,375                  Interest 870,250         870,250           870,250       

225                112                250                250                         Agent Fees 300                300                  300              
878,600$       439,300$       878,625$       878,625$             Total Expenditures 1,370,550$    1,370,550$      1,370,550$  

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 2005 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget DOWNTOWN DEVELOPMENT AUTHORITY Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Downtown Development 
662,475$       331,238$       662,500$       662,500$               Authority Operating Fund 662,550$       662,550$         662,550$     
662,475$       331,238$       662,500$       662,500$             Total Revenues 662,550$       662,550$         662,550$     

EXPENDITURES:
Debt Service Payments:

-$                   -$                   -$                   -$                            Principal -$                   -$                     -$                 
662,250         331,125         662,250         662,250                  Interest 662,250         662,250           662,250       

225                113                250                250                         Agent Fees 300                300                  300              
662,475$       331,238$       662,500$       662,500$             Total Expenditures 662,550$       662,550$         662,550$     

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
          ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 SUMMARY FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget DOWNTOWN DEVELOPMENT AUTHORITY Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUNDS Request By Mayor By Council

REVENUES:

Transfer from Downtown Development 
3,762,913$    2,626,926$    4,237,025$    4,237,000$            Authority Operating Fund 4,695,013$    4,695,013$      4,695,013$  
3,762,913$    2,626,926$    4,237,025$    4,237,000$          Total Revenues 4,695,013$    4,695,013$      4,695,013$  

EXPENDITURES:
Debt Service Payments:

500,000$       1,000,000$    1,000,000$    1,000,000$             Principal 1,500,000$    1,500,000$      1,500,000$  
3,261,938      1,626,438      3,236,000      3,236,000               Interest 3,193,813      3,193,813        3,193,813    

975                488                1,025             1,000                      Agent Fees 1,200             1,200               1,200           
3,762,913$    2,626,926$    4,237,025$    4,237,000$          Total Expenditures 4,695,013      4,695,013$      4,695,013$  

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget CHAPTER 20 AND 21 DRAINS Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT FUND Request By Mayor By Council

REVENUES:
95$                11$                11$                -$                         Property Tax Revenue -$                   -$                     -$                 

7,821             1,748             3,000             3,000                   Interest on Investments 2,500             2,500               2,500           
242,000         12,000           12,000           12,000                 Fund Balance Appropriated 11,500           11,500             11,500         
249,916$       13,759$         15,011$         15,000$               Total Revenues 14,000$         14,000$           14,000$       

EXPENDITURES:

2,000$           1,287$           2,000$           2,000$                 Estimated Uncollectible Taxes 2,000$           2,000$             2,000$         
-                     -                     2,000             3,000                   Refund of Taxes Paid Under Protest 2,000             2,000               2,000           
-                     -                     10,000           10,000                 Maintenance Fees 10,000           10,000             10,000         

Debt Service Payments to County:
220,000         -                     -                     -                              Principal -                     -                       -                   

9,809             -                     -                     -                              Interest -                     -                       -                   
231,809$       1,287$           14,000$         15,000$               Total Expenditures 14,000$         14,000$           14,000$       

NET INCREASE (DECREASE) IN FUND
18,107$         12,472$         1,011$           -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
320,730         96,837           96,837           83,428                   BEGINNING OF PERIOD 85,848           85,848             85,848         

LESS: FUND BALANCE
(242,000)        (12,000)          (12,000)          (12,000)                 APPROPRIATED (11,500)          (11,500)            (11,500)        

ESTIMATED FUND BALANCE
96,837$         97,309$         85,848$         71,428$                (DEFICIT) END OF PERIOD 74,348$         74,348$           74,348$       
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                                                 DEBT FUNDS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 1997 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget MICHIGAN TRANSPORTATION Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Michigan Transportation
   Operating Fund:

431,020$       47,655$         435,660$       435,660$                   Major Streets 439,170$       439,170$         439,170$     
431,020$       47,655$         435,660$       435,660$             Total Revenues 439,170$       439,170$         439,170$     

EXPENDITURES:
Debt Service Payments:
   Principal:

320,000$       -$                   340,000$       340,000$                   Major Streets 360,000$       360,000$         360,000$     
   Interest:

110,670         47,655           95,310           95,310                       Major Streets 78,820           78,820             78,820         
   Agent Fees:

350                -                     350                350                            Major Streets 350                350                  350              
431,020$       47,655$         435,660$       435,660$             Total Expenditures 439,170$       439,170$         439,170$     

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 SUMMARY FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget MICHIGAN TRANSPORTATION Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Michigan Transportation
   Operating Fund:

1,903,643$    247,008$       1,861,091$    1,861,091$                Major Streets 1,703,450$    1,703,450$      1,703,450$  
42,720           544                40,688           40,688                       Local Streets -                     -                       -                   

1,946,363$    247,552$       1,901,779$    1,901,779$          Total Revenues 1,703,450$    1,703,450$      1,703,450$  

EXPENDITURES:
Debt Service Payments:
   Principal:

1,359,400$    -$                   1,365,450$    1,365,450$                Major Streets 1,260,000$    1,260,000$      1,260,000$  
40,600           -                     39,550           39,550                       Local Streets -                     -                       -                   

   Interest:
543,160         247,008         494,016         494,016                     Major Streets 442,325         442,325           442,325       

2,103             544                1,088             1,088                         Local Streets -                     -                       -                   
   Agent Fees:

1,083             -                     1,625             1,625                         Major Streets 1,125             1,125               1,125           
17                  -                     50                  50                              Local Streets -                     -                       -                   

1,946,363$    247,552$       1,901,779$    1,901,779$          Total Expenditures 1,703,450      1,703,450$      1,703,450$  

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 2000 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget MICHIGAN TRANSPORTATION Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Michigan Transportation
   Operating Fund:

625,430$       103,578$       607,430$       607,430$                   Major Streets 589,030$       589,030$         589,030$     
625,430$       103,578$       607,430$       607,430$             Total Revenues 589,030$       589,030$         589,030$     

EXPENDITURES:
Debt Service Payments:
   Principal:

400,000$       -$                   400,000$       400,000$                   Major Streets 400,000$       400,000$         400,000$     
   Interest:

225,155         103,578         207,155         207,155                     Major Streets 188,755         188,755           188,755       
   Agent Fees:

275                -                     275                275                            Major Streets 275                275                  275              
625,430$       103,578$       607,430$       607,430$             Total Expenditures 589,030$       589,030$         589,030$     

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 2003 REFUNDING SERIES FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget MICHIGAN TRANSPORTATION Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Michigan Transportation
   Operating Fund:

567,568$       7,225$           540,401$       540,401$                   Major Streets -$                   -$                     -$                 
42,720           544                40,688           40,688                       Local Streets -                     -                       -                   

610,288$       7,769$           581,089$       581,089$             Total Revenues -$                   -$                     -$                 

EXPENDITURES:
Debt Service Payments:
   Principal:

539,400$       -$                   525,450$       525,450$                   Major Streets -$                   -$                     -$                 
40,600           -                     39,550           39,550                       Local Streets -                     -                       -                   

   Interest:
27,935           7,225             14,451           14,451                       Major Streets -                     -                       -                   
2,103             544                1,088             1,088                         Local Streets -                     -                       -                   

   Agent Fees:
233                -                     500                500                            Major Streets -                     -                       -                   
17                  -                     50                  50                              Local Streets -                     -                       -                   

610,288$       7,769$           581,089$       581,089$             Total Expenditures -$                   -$                     -$                 

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 
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                                                 DEBT FUNDS
         ACTUAL, ESTIMATED, REQUESTED AND APPROVED

FY 2007 FY 2008 FY 2008 FY 2008 2003 FY 2009 FY 2009 FY 2009
Actual Actual to Estimated Amended Budget MICHIGAN TRANSPORTATION Departmental Recommended Adopted
Year December 31 To June 30 December 31 DEBT SERVICE FUND Request By Mayor By Council

REVENUES:

Transfer from Michigan Transportation
   Operating Fund:

279,625$       88,550$         277,600$       277,600$                   Major Streets 675,250$       675,250$         675,250$     
279,625$       88,550$         277,600$       277,600$             Total Revenues 675,250$       675,250$         675,250$     

EXPENDITURES:
Debt Service Payments:
   Principal:

100,000$       -$                   100,000$       100,000$                   Major Streets 500,000$       500,000$         500,000$     
   Interest:

179,400         88,550           177,100         177,100                     Major Streets 174,750         174,750           174,750       
   Agent Fees:

225                -                     500                500                            Major Streets 500                500                  500              
279,625$       88,550$         277,600$       277,600$             Total Expenditures 675,250$       675,250$         675,250$     

NET INCREASE (DECREASE) IN FUND
-$                   -$                   -$                   -$                           BALANCE DURING THE PERIOD -$                   -$                     -$                 

ESTIMATED FUND BALANCE
-                     -                     -                     -                             BEGINNING OF PERIOD -                     -                       -                   

ESTIMATED FUND BALANCE
-$                   -$                   -$                   -$                          (DEFICIT) END OF PERIOD -$                   -$                     -$                 

                     243



Special Revenue Funds

Special Revenue Funds are self-balancing funds which are used to record events and to exhibit results for a 
specific area of responsibility.  The proceeds of specific revenue sources (excluding special assessments and 
expendable trusts) that are legally restricted to expenditures for specific purposes are accounted for in Special 
Revenue Funds.

The Special Revenue Funds of the City are:

• Michigan Transportation Operating Funds Major and Local Roads

• Library Special Revenue Fund

• Recreation Special Revenue Fund

• Communications Special Revenue Fund

• Sanitation Special Revenue Fund

• Rental Ordinance Fund

• Vice Crime Confiscation Fund

• Drug Forfeiture Fund

• Act 302 Police Training Fund

• Tank Plant Redevelopment Fund

• Downtown Development Authority Fund



Enterprise Funds

Enterprise Funds account for operations that are financed and operated in a manner similar to private 
business enterprises, where the intent of the City is that the costs (expenses, including depreciation) of 
providing goods or services to the general public on a continuing basis be financed or recovered primarily 
through user charges.

The Senior Citizen’s Housing Funds are the only Enterprise Funds other than the Water and Sewer 
System, which is submitted under separate cover later in the year because its fiscal year is on a calendar 
year basis.



Capital Project Funds

Capital Project Funds are used to account for the acquisition or construction of major capital 
facilities that benefit the general public.  

The Capital Project Funds of the City are:

• Sewage Disposal Plant Expansion Fund

• 37th District Court Building Renovation Fund



Debt Service Funds

Debt Service Funds are used to account for the accumulation of resources and payments of general long-
term debt principal and interest.  Debt Service Funds are not involved with the long-term debt of 
proprietary funds, which are responsible for redeeming their own obligations.  Debt Service Funds are 
required when legally mandated and/or if revenues are being accumulated for general obligation long term 
debt principal and interest payments maturing in future years.

The following are Debt Funds of the City:

• Chapter 20 and 21 Drain Debt

• Michigan Transportation Debt Funds

• 2006 Capital Improvement Debt

• Downtown Development Authority Debt Funds



All Funds Summary

The All Funds Summary provides the reader with a quick overview of the entire financial plan of the City 
for the upcoming fiscal year.  Several schedules, charts and graphs are also included which highlight the 
revenue, expenditure, and fund balance history and trends for all of the City’s funds and helps to better 
illustrate the City’s overall fund structure.



Supplemental Information

The following supplemental information is presented to furnish the reader with the historical trend of the 
financial operations and condition of the City of Warren.

This information contains comprehensive data, frequently covering the last ten fiscal years, relating to the 
financial, economic, physical and societal characteristics of the City.



TREASURER
 
 
The Treasurer's Office is responsible for the collection, safekeeping, and allocation of all City 
revenues, including real and personal property taxes, highway revenues, federal and state grant and 
other revenues, special assessments, fees, licenses and water revenues.  These moneys are invested 
utilizing several sophisticated techniques to optimize interest earnings while ensuring the safety of 
City funds.  The interest revenue earned from investment of the City's funds is a significant factor 
in maintaining a high level of City services and minimizing City taxes. 
 
In a constantly changing, increasingly complex economic environment, it is essential for the City 
Treasurer to keep abreast of new regulatory and technological developments in the financial 
marketplace.  Government legislation, economic trends, new financial instruments, and technical 
innovations must be monitored and evaluated so investment strategies can be revised and improved.  
The Treasurer, in the capacity as the City's money manager, strives to keep Warren at the forefront 
of investment policy. 
 
Organization and procedural methods that improve the efficiency and accuracy of the flow of financial 
information between the Treasurer's Office, the Controller's Office and other City departments have 
been updated and improved to meet the increasing demands by the public and other users for financial 
accountability and timely reporting.  Systems improvements in several administrative functions, such 
as revenue collection, property tax information systems, and investment activity, are in process to 
further assist in meeting these demands. 
 
As a Charter member of the Police and Fire Retirement System Board, the Treasurer also manages the 
$328 million Police and Fire Pension Fund with the assistance of outside professional actuarial and 
financial consultants.  This fund is managed in accordance with sound actuarially determined 
standards. 
 
The City Treasurer also acts as the property tax collection agent for all taxing units located in the 
City.  Approximately $222 million in local unit taxes are collected, accounted for, and distributed 
annually by the Treasurer to the units. 
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CONTROLLER
 
 
The Controller's Office is charged with the efficient administration, control and reporting of all 
funds expended by the City.  The Controller is the chief financial officer of the City, directs the 
department, and plays a key roll as a member of the Mayor's administrative team in policy development 
and planning and control of City operations.  The task of overseeing the City's financial well-being 
has become the major function of all employees in the Department and they review every expenditure to 
insure that Warren residents receive the best possible return for their tax dollars. 
 
The Controller's office is deeply involved in establishing, upgrading, coordinating, and 
administering the accounting systems used to control the operations of the City. 
 

The four major sections of the Controller's Office are: 
 
  BUDGET AND PERFORMANCE MANAGEMENT 
  ACCOUNTING AND FINANCIAL REPORTING 
  PAYROLL AND PENSIONS 
  PURCHASING AND INVENTORY MANAGEMENT 
 
The Controller with the assistance of the Budget Director develops and continuously monitors the 
actual performance of the City's departments to the City's budget plan.  The City and Water 
Department budgets exceed $209 million dollars for the current fiscal year. 
 
In planning for control, considerable data is gathered and subjected to classification and analysis 
by the Accounting and Reporting Section.  This section, under the direction of the Accounting 
Supervisor, assimilates all financial information into monthly and annual accounting reports of the 
City's financial condition.  The reports are prepared for both internal use and external review.  As 
evidenced by the City's maintenance of favorable underwriter and lender relationships, these reports 
are among the most significant communication mediums used by the City to reach parties interested in 
the City of Warren. 
 
Preparation of payroll checks for some 860 full-time City employees is the task of the payroll 
section.  The City and Water annual payroll and related fringe benefits exceed $116 million dollars, 
and account for approximately 65 percent of the total City and Water operating budgets. 
 
The Purchasing section is responsible to secure the equipment, materials, and supplies required for 
the operations of the City departments at the best possible price.  The Purchasing section processes 
almost 4,000 purchase orders having a value in excess of $12 million dollars annually.   
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