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In summary, the City Council increased the Mayor's recommended $100,078,074 
General Fund Budget to $100,389,380 resulting in a total increase of $311,306. City Council 
also increased the Reserve for Assigned $4,927,500 to recognize future capital expenditures. 

General Fund: 

Changes lo the Mayor's Recommended Budget 

The General Fund revenues total $100,389,380 and expenditures total $100,389,380. 
The Budget reflects City Council's decisions made since the Mayor presented the 
Recommended Budget on April 8, 2014. The City Council reviewed the Budget during three 
budget sessions and the Charter required public hearing on the Budget. 

2015 General Fund 

With the adoption of this budget, the property tax levy for all services will be 27 .8656 
mills ($27.8656 of taxes for every $1000 of taxable valuation). City property taxes will average 
$966. 94 per residential property taxpayer. 

The Mayor's Recommended Budget has been modified pursuant to City Council's 
amendments and is now the final Fiscal 2015 Annual Budget for the City of Warren. The final 
adoption of the Budget by the City Council has followed the legally required public hearings 
prescribed by State law and City Charter. The Appropriations Resolution is the City's legislative 
vehicle for appropriations and sets the legal expenditures by budgetary center and may not be 
changed, except with City Council approval, as provided by the State Budget Act. 

Dear Mayor and Council Members: 

Honorable Mayor and 
Members of the Warren City Council 

May 16, 2014 

CITY CONTROLLER'S OFFICE 
ONE CITY SQUARE, SUITE 425 

WARREN, Ml 48093-5289 
(586) 57 4·4600 

FAX (586) 574·4614 
www.cityotwarren.org 
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($100,000) Total Capital Project Funds 

($100,000) 
Reduce Capital lmprovements- 

37ui District Court Renovation 
• 

Capital Project Funds: 

($381.035) Total Special Revenue Funds 

(500.000) 
Decrease Administrative Expense 

Sanitation 
• 

100,000 
Increase Administrative Expense 

Communications 
• 

(81,035) 
Delete Broadcast Engineer position 

Communications 
• 

$ 100,000 
Increase Administrative Expense 

Library 
• 

Special Revenue Funds: 

$ 311.306 Total General Fund 

(217,494) 
Reduce Salary and Benefits 

Fire 
• 

185,000 
Increase Capital Equipment 

Fire 
• 

(13,000) 
Reduce Contractual Services 

Planning 
• 

180,000 
Increase Capital Equipment 

DPW Fleet Maintenance 
• 

24,800 
Increase Various Expense Lines 

Commissions 
• 

2,000 
Increase 401 (a) Board Operating Expense 

Unallocated Expense 
• 

$ 150,000 
Increase Contractual Services 

Council 
• 

Some of the significant changes and subsequent financial impacts include: 
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-~~ 
Rob Maleszyk. C. P.A. 
City Controller 

Respectfully, 

I wish to recognize the excellent work of all departments who participated in the budget 
process. I would like to express my sincere appreciation to all members of the Controller's 
Office who assisted and contributed in the preparation of this budget. I would also like to thank 
your office and members of the Warren City Council for your interest and support in planning 
and conducting the financial operations of the City in a responsible and progressive manner. 

The Budget represents City Council's plans for City Services. The Fiscal 2015 Budget 
has been modified to reflect all City Council amendments and represents the Council's plan for 
providing services to Warren residents. 



IV 

Budget Overview 

The budget is balanced and financially conservative. It continues the City's commitment 

to providing high quality, dependable services and it allocates available resources to service 

areas experiencing the greatest demands. Building from a strong base, this budget addresses 

current and future needs of our community and balances demands for service, with 

conservative financial management. This budget adequately meets the City's equipment, 

infrastructure, vehicle, and general operating needs while maintaining and in certain cases, 

enhancing current City service levels. 

The total General Fund recommended budget is $100,078,074 which represents an 

increase of $2,947,667 or 3.0% from the previous year's amended budget. The largest portion 

respectfully present the Administration's proposed 2014-2015 Budget for the City of 

Warren. This budget serves as a planning guide outlining our goals and how they will be 

implemented in the upcoming year. It is the means of allocating financial and personnel 

resources to provide City services to meet the needs and desires of our residential and 

business communities. The budget illustrates the City's administrative structure and work plan 

for the upcoming fiscal year. 

This budget reflects the continuation of our overall strategic financial plan that has been 

in place since the economic downturn. The Public Safety Millage that was passed on August 7, 

2012, by the citizens will allow us to maintain staffing levels for public safety. Additionally, the 

SAFER grant will allow us to have 18 additional firefighters in this budget. These additional 

revenues along with continued cost containment will allow for us to present a balanced budget 

for the second year in a row. This budget allows us to maintain our strong city services and 

continue to retain our excellent bond rating. 

Honorable Council Members: 

April 8, 2014 
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The Fire Department's SAFER grant will allow our City to continue the funding of 18 

positions in this budget. The Police Department has increased funding for two additional 

corporals. These corporals will be assigned to fight crime against scams perpetrated against 

our elderly and on-line predators against our youth. The current budget includes proper 

equipment purchases for fleet rotation for both police and fire. City Council is urged to approve 

staffing levels as recommended. 

PUBLIC SAFETY 

of the budget is for salaries and benefrts that amount to 82% of the total overall budget. The 

increase from prior year is primarily attributable to increased expenses for public safety pension 

and retiree health. 

The millage rates applied to our estimated Taxable Value of $3.092 billion will generate 

approximately $87.4 million city-wide. Since the recommended budget is based on an 

estimated Taxable Value, some adjustments may be necessary upon final review by the 

Macomb County Equalization Department and State Tax Commission. Based upon our 

estimated Taxable Value, the average market value of a single-family residence in Warren is 

$69,400. City taxes for a typical Warren home will be $966.94 in fiscal 2014-2015, or $2.65 per 

day. I am confident that as you examine this budget, you will be convinced that our taxpayers 

are getting outstanding service for their tax dollars. 
The recommended budget attempts to prioritize the areas of most importance to our 

community, including the following: 

Public Safety 

Neighborhoods 

Library and Education 

Parks and Recreation 

Economic Development and Redevelopment 

Major and Local Roads 

Sanitation and Environment 

Financial Planning 
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The Library continues its transformation after the successful voter approved millage in 

August 201 O of .8500 mills. This millage has allowed for the library to keep all four libraries 

open. It has also allowed for adequate staffing levels, and provided substantial funding to 

increase our collections and to bring each of our branches to a state of the art facility. The 

Library will continue to study the upgrading of the south-end libraries including funding for the 

Busch Library reconstruction of $1.9 million. 
The Warren Public Library is a member of the Suburban Library Cooperative. These 

services provide Warren residents with access to library collections throughout the state. 

LIBRARY AND EDUCATION 

The neighborhoods are the backbone of our community. We are committed to improving 

them to provide a healthy atmosphere for everyone to live, work and raise their families. 

Our residents and businesses must be informed of all important programs and decisions 

affecting this community. Community pride and community standards are vital to the 

neighborhoods and businesses throughout the entire City. The budget provides for 

communications with residents and businesses on issues of importance to them about our City. 

Code enforcement efforts along with an aggressive nuisance abatement program are a 

strong priority in the Administration. Policies have been instituted and ordinances amended to 

get an early start on control of summer blight issues. Sound leadership, coupled with the 

restructuring of enforcement personnel duties, has boosted our efforts to curb blight in the City 

of Warren. Our City has received very good response from our residents and the media 

regarding these programs. 
We provide programs to assist residents in need of improving their homes but without the 

financial resources to do so. The C.D.B.G. residential rehabilitation program is available to 

improve and upgrade their home to an acceptable level. The Federal Government has 

continued funding the Community Development Block Grant Program for fiscal year 2014-2015 

albeit at a lower level that will hopefully allow for additional improvements in our neighborhoods. 

Various volunteer organizations receive funding in the 2014-2015 City Budget. The 

Beautification Commission, Cultural Commission, Crime Commission, Historical Commission 

and Village Historical Commission, among others, provide programs that enhance the quality of 

life in our community. 

NEIGHBORHOODS 
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The City is committed to an aggressive effort of attracting new companies into the City and 

creating new jobs for our residents. We endorse Public/Private Partnerships not only to retain 

existing jobs, but also to create new ones. We are currently working on several exciting projects 

with our current business partners to bring construction and jobs to the City. 

The Tax Increment Finance Authority (T.l.F.A.) Board will continue to pursue vacant 

buildings and parcels of land to promote new development that will improve the area. The 

T.1.F.A. Board is working in partnership with the City of Center Line to coordinate redevelopment 

from 8 mile to 11 mile along Van Dyke Avenue. 

ECONOMIC DEVELOPMENT AND REDEVELOPMENT 

The total recommended Parks and Recreation budget is $6,086,762 which represents a 

decrease of $100,157 or 1.6% from the previous year's amended budget. This has been 

achieved primarily by reducing capital outlay. The recommended millage rate for Parks and 

Recreation is .9746 mills and is unchanged from the previous fiscal period. The principal 

sources of additional revenues for Parks & Recreation are memberships and other user fees 

generated by the Community Center. 

The Community Center and Park at the old Warren High School site has enhanced the area 

by offering both youth and seniors recreational activities. This approximately 135,000 square 

foot facility consolidates most of Parks and Recreation's office and maintenance staff 

operations. It offers a home for our commissions and new historical museum for our residents. 

The community park around the City Hall is still very much a "work-in-progress" but is rapidly 

becoming a major focal point for residents and visitors. On hot summer days, a large contingent 

of people can be found utilizing the wading pool. The Farmer's Market on Sundays and 

Wednesday afternoons is enjoying increasing popularity. There is a continuous array of 

concerts, art shows and other social events to be found in what is becoming the first ever 

identifiable downtown area in the City of Warren. 

PARKS AND RECREATION 
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The City of Warren has again received the "Distinguished Budget Presentation Award". This 

award recognizes the quality of financial leadership to the community and other interested 

readers. I would like to thank my Staff for their hard work and dedication that enabled our City 

to receive this award. 

FINANCIAL PLANNING 

The total recommended Sanitation budget is $9, 166, 105 which represents a decrease of 

$161,405 or 1.7% from the previous year's amended budget. The decrease is primarily due to a 

decrease for Capital Equipment. 

The City Administration is concerned with environmental issues that face this community. 

The current administration is committed to a very aggressive policy of maintaining a safe 

environment for all residents in Warren. 
Our Recycling and Composting program is one of the best in our Great State. We remain 

committed to providing a quality Recycling and Composting program at a reasonable price to 

our community. 

SANITATION AND ENVIRONMENT 

Road maintenance is important to the daily lives of the hundreds of thousands of people 

who use our roads everyday. Our state-shared Michigan Transportation funds are not sufficient 

to keep up with the repair needs of deteriorating major and local roads throughout our City. 

Thus, the Administration proposed a local street repair & maintenance millage to the citizens in 

November 2011. This millage passed and will generate $6,493,200 during this current budget 

year. 
We are committed to an aggressive street sweeping program. Again this year we will hire 

seasonal laborers to assist in removing debris from our streets, cutting grass and general 

maintenance throughout the entire City. 

MAJOR AND LOCAL ROADS 

The amended Downtown Development Authority (ODA) plan broadens the scope of its 

impact, providing direct benefits to residents and businesses from one end of the City to the 

other. Enhancements to existing City facilities and new developments will provide residents and 

businesses with access to educational, recreational, and public safety services. 
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7'/':J?~ 
Rob Maleszyk, C.P.A. 
City Controller 

Respectfully, 

In conclusion, we have worked many long hours to produce this 2014/2015 fiscal budget. 

Our business and residential taxpayers expect and deserve that our services will be efficient 

and cost effective. I firmly believe that if all the stakeholders can work together, we can obtain 

our goals and more positive change for the City of Warren. 

SUMMARY 

On April 8th, you received your copy of the proposed 2014-2015 Budget. The Council will 

have a number of weeks to deliberate the budget with all departments and divisions. Public 

inspection copies of the recommended budget will be available in the Clerk's office, all Library 

branches and on the City website. The Council is required to have a public hearing no later 

than one week before its final adoption at such time as the Council shall direct. In accordance 

with the City Charter, no later than the third Monday in May of each year, the Council shall, by 

resolution, adopt a balanced budget for the ensuing fiscal year. This year, the budget must be 

adopted by May 19, 2014. 

BUDGET PROCESS, COUNCIL REVIEW AND ADJUSTMENT, 
PUBLIC HEARING, AND ADOPTION 

We received an "unqualified opinion" for our Comprehensive Annual Financial Report for the 

period ending June 30, 2013. This helps us maintain our "AA" credit rating from Standard and 

Peer's. This AA rating improves the investments of our bondholders and reduces the cost of 

borrowing to our taxpayers. 
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Total Levy 

.4873 

.8500 
2.5550 

.9746 
fu1Q.QQ 
6.9669 

27.8656 

. Special Revenue 
Library (Charter) 
Library (Voted) 
Saniiation 
Parks & Recreation 
2011 Local Street Repair & Maintenance 

Total Special Revenue Fund Levy 

8.7724 

4.9848 
4.9000 

.2923 

.9746 

.9746 
2o:89a7 

General Fund 
Charter Millage 
Special Levies: 

Police and Fire Pension 
Police & Fire Operating 
Emergency Medical Service 
Police 
Fire 

Total General Fond Operating Levy 

Tax Rate 

and interest on its Indebtedness are as follows: 

Councll, as summarized in Table I - Estimated Revenue Budget and Table II - Budget Appropriations, copies of 

which are attached and Incorporated by reference Into this General Appropriations Resolution. 

A public nearing on !he proposed budget was held on April 22, 2014, and the City Council has 

completed its review of the Mayor's proposed budget for the fiscal year 201412015. 

The sums to be raised by taxation for the genernl purpose of tl1e City and for the payment of pr!nclpal 

The proposed budget for fiscal year of July 1, 2014 to June 30, 2015 has been submitted to this 

Councilperson _.,wL.Caur::inlJe;o;ri;_ _ 

The following resolution was offered by Councilperson -Gl::ee.I:L------ and supported by 

ABSENT: Council Members___l:ll0,.,0..,e'------------------------- 
Stevens. St. Pierre. · · W'aJ==----------- ....... 

PRESENT: Council Members l3occom:ioo, Green, Co).eg:i.o, Sadowo;ki, 

in the Council Chambers at the Warren Community Center. 

A Regular Meeting of the City Council of the City of Warren, County of 

Macomb, Michigan held._::M::;a=.v,_::1.=3'-------· 2014, at 7:00 o'clock p.rn. Eastern ...day t savs Time 

GENERAL APPROPRIATIONS RESOLUTION 
ADOPTING FISCAL YEAR 2014/2015 BUDGET AND 

TAX RATE FOR FISCAL YEAR 2014/2015 
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NAYS: Council Members col e.g:i.0------ ------------------ 

St. Pierr.~t_" ·------------ 

AYES: Council Members Green, Warner. Sadowski. Boccomi no, Stevens 

IT IS FURTHER RESOLVED, that If any portlon, section, subsection, or other pert of this resolutlon, 

or its applicotlon to any person or circumsfance, ls invalidated or deciared unlawful for any reason, then such 

portion, section, subsection or other part shal! be separable, and the remainder of the resolution shall remain in 

tun force and effect 

Total Levy 

.4873 

.8500 
2.5560 

.9746 
2.1000 
6.9669 

27.8656 

Special Revenue 
Library (Charter) 
Library (Voted) 
Sanitation 
Parks & Recreation 
2011 Local Street Repair & Maintenance 

Total Special Revenue Fund Levy 

8.7724 

4.9848 
4.9000 

.2923 

.9746 

.9746 
20.89~I 

General Fund 
Charter Millage 
Special Levies: 

Police and Flre Pension 
Police & Fire Operating 
Emergency Medical Service 
Police 
Fire 

Total General Fund Operating Levy 

T;ix Rate 

IT IS FURTHER RESOLVED. that the City tax rate for fiscal year July 1, 2014 to June 30, 2015 is 

adopted as follows: 

itoms shown in the departmental budget document should be used for comparative reporting purposes. 

THEREFORE IT IS RESOLVED, that the City Council establishes the Estimated Revenue Budget for 

the various funds as summarized in Table 1, and appropriates funds on a budgetary center basis to the various 

City cepartrnents, divisions, boards, commissions and other activities as summarized in Table II, 

IT IS FURTHER RESOLVED, that the City officials responsible for the departmental, division, board, 

commission or activity expenditures authorized In the Budget Appropriations may expend funds up to, but may not 

exceed, the total eppropranon authorized for each department, division, board, commission or activity •. 

IT IS FURTHER RESOLVED, that for monthly financial reports to the City Council, the budget tine 



XII 

PAULWOJNO 
City Clerk 

( 

I, PAUL WOJNO, duly elected Cl!y Clerk for the 911y of Warren, Macomb County, Michigan, hereby 

certify lhat the foregoing is a true and correct copy of the resolution adopted by the Councfl al ifs meeting 

held on May 13, 2 014 

~" 1 / ---·~(..:,~ 
SCOTT C. STEVENS 
Mayor Pro Tern 
Secretary of the Council 

S1ATE OF MICHIGAN ) 

)SS 

COUNTY OF MACOMB ) 

CERTIFICATION 

RESOLUTION DECLA.RED ADOPTED this 13 day of _H~ay,,..·--~· 2014. 
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TABLE I 
ESTIMATED REVENUE BUDGET 

Mayor's City Council City Council 
Recommended Amendments Adopted 
Budget Add/(Deletel Budget 

Operating Funds: 
General Fund: 

Property Taxes s 66,927,884 $ $ 66,927,884 
Intergovernmental Revenues 15,475,070 15,475,070 
Licenses and Permits 3,140,000 3,140,000 
Fines and Forfeitures 4,472,000 4,472,000 
Interest on Investments 80,000 80,000 
Charges for Services 3,551,000 3,551,000 
Miscellaneous Income 6,633,950 (300,000) 6,333,950 
Fund Balance Appropriated 409,476 409,476 

Total General Fund $ 100,279,904 $ 109,476 s 100,389,380 

Michigan TransPQrtation Funds: 
Major Streets: 

State Shared Revenues $ 6,000,000 $ s 6,000,000 
Interest on Investments 2,500 2,500 
Transfer from General Fund 60,000 60,000 

. Miscellaneous Reimbursements 27,500 27,500 
Fund Balance Appropriated 588,488 588,488 

Total Major Streets $ 6,678,488 $ $ 6,678,488 

Local Streets: 
State Shared Revenues s 2,390,000 s $ 2,390,000 
Interest on Investments 2,000 2,000 
Transfer from General Fund 100,000 100,000 
Tran sf er from Major Roads 300,000 300,000 
Fund Balance Appropriated 522,990 522,990 

Total Local Streets s 3,314,990 s s 3,314,990 

Ubra[Y Special Revenue Fund: 
Property Taxes s 4, 197,585 $ s 4, 197,585 
Intergovernmental Revenues 55,000 55,000 
Interest on Investments 2,200 2,200 
Charges for Services 180,000 180,000 
Fund Balance Appropriated 1,801,049 100.000 1,901,049 

Total Library Special Revenue Fund $ 6,235,834 $ 100,000 s 6,335,834 

Recreation SP§cial Revenue Fund: 
Property Taxes $ 3,059, 123 $ s 3,059, 123 
Intergovernmental Revenues 210,000 210,000 
Interest on Investments 1,500 1,500 
Charges for Services 2,558,040 2,558,040 
Fund Balance Appropriated 258,099 258,099 

Total Recreation Special Revenue Fund $ 6.086,762 s $ 6.086,762 
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TABLE I 
ESTIMATED REVENUE BUDGET 

Mayor's City Council City Council 
Recommended Amendments Adopted 
Budget Add/(Delete) Budget 

Operating Funds: 
Communications Special Revenue Fund: 

Franchise Fee Revenues $ 1,935,000 $ $ 1.935,000 
Interest on Investments 1,800 1,800 
Miscellaneous Income 20,440 20.440 
Fund Balance Appropriated 612,682 18.965 631,647 

Total Communications Special Revenue Fund s 2,569,922 $ 18,965 $ 2.588.887 

Sanitation Special Revenue Fund: 
Property Taxes s 8,019,762 $ $ 8.019,762 
Interest on Investments 1,000 1,000 
Miscellaneous Income 190,000 190,000 
Transfer Station Royalties 60,000 60,000 
Fund Balance Appropriated 895,343 j500.000) 395,343 

Total Sanitation Special Revenue Fund $ 9, 166, 105 s (500,000) s 8,666.105 

Rental Ordinance Fund: 
·inspection Fees $ 520,000 $ s 520,000 
Interest on Investments 500 500 
Fund Balance Appropriated 200,429 200,429 

Total Rental Ordinance Fund $ 720,929 s s 720,929 

Vice Crime Confiscation Fund: 
Vice Crime Confiscation's $ 100,000 s s 100,000 
Interest on Investments 100 100 

Total Vice Crime Confiscation Fund s 100,100 s s 100, 100 

Drug Forfeiture Fund: 
Drug Forfeitures s 400,000 $ $ 400,000 
Interest on Investments 1,800 1,800 
Fund Balance Appropriated 148,200 148,200 

Total Drug Forfeiture Fund s 550.000 s $ 550.000 

Act 302 Police Training Fund: 
State Grant $ 36,000 $ $ 36,000 
Interest on Investments 100 100 
Fund Balance Appropriated 48.700 48,700 

Total Act 302 Police Training Fund s 84,800 $ $ 84,800 

Downtown Development Authori!Y Fund: 
Property Taxes s 5,739,960 $ $ 5,739,960 
Interest on Investments 10,000 10,000 
Lease Proceeds 240,000 240,000 
Miscellaneous Income 50,000 50,000 
Fund Balance Appropriated 116,268 116,268 

Total Downtown Development Authority Fund $ 6, 156,228 $ s 6.156.228 



TABLE I 
ESTIMATED REVENUE BUDGET 

Mayo~s City Council City Council 
Recommended Amendments Adopted 
Budget Add/{Delete) Budget 

Operating Funds: 
2011 Local Street ReQair & ReQlacement Fund: 

Property Taxes s 6,591,585 $ s 6,591,585 
Interest on Investments 2,500 2,500 
Fund Balance Appropriated 515,536 515,536 

Total 2011 Local Street Repair & Replacement s 7 109 621 $ s 7, 109,621 

Enterprise Funds: 
Stilwell Manor: 

Rental Revenues s 482,380 $ $ 482,380 
Interest on Investments 600 600 
Miscellaneous Income 327,227 327,227 
Appropriation of Retained Earnings 153,569 153,569 

Total Stilwell Manor $ 963 776 $ s 963.776 

Coach Manor: 
Rental Revenues $ 963,267 s s 963,267 

·Maintenance Revenues 399,583 399,583 
Interest on Investments 600 600 
Miscellaneous Income 13,000 13,000 
Appropriation of Retained Earnings 118,314 118,314 

Total Coach Manor $ 1,494,764 s $ 1.494,764 

Capital Project Fund: 
37th District Court Renovation Fund: 
Court Building Renovation Fee $ 650,000 $ $ 650,000 
Interest on Investments 4,000 4,000 

Total 37th District Court Renovation Fund $ 654,000 $ $ 654,000 

Debt Funds: 
Chapter 20 & 21 Drain Debt Fund: 

Interest on Investments s 50 $ $ 50 
Fund Balance Appropriated 13,950 13,950 

Total Chapter 20 & 21 Drain Debt Fund s 14,000 $ $ 14,000 

Michigan Transportation Debt: 
Transfer from Major Roads s 1,094,025 $ $ 1,094,025 

Total Michigan Transportation Debt s 1,094,025 $ s 1,094,025 

Capital Improvement Debt: 
Transfer from Major Roads $ 811,194 $ $ 811,194 

Total Capital Improvement Debt s 811, 194 $ s 811.194 

Downtown Developmenl Authority Debt: 
Transfer from DOA Operating Fund $ 4,992.212 s $ 4.992.212 

Total Downtown Development Authority Debt $ 4,992,212 s s 4,992.212 

Total All Funds $ 159,077,654 s (271,559) $ 158,806,095 

xv 
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TABLE II 
BUDGET APPROPRIATIONS 

Mayor's City Council City Council 
Recommended Amendments Adopted 
Budget Add/(Delete} Budget 

Operating Funds: 
General Fund: 
Council $ 1,030,408 s 150,000 $ 1,180,408 
District Court 6,802,039 6,802,039 
Mayor 611,789 611,789 
Clerk 1,357,912 1,357,912 
Treasurer 1,274,391 1,274,391 
Controller 1,449,279 1,449,279 
Information Systems 752,547 752,547 
Legal 1,430, 156 1,430, 156 
Assessing 1,890,842 1,890,842 
Human Resources 1,379,487 1,379,487 
Property Maintenance Inspection 1,098,008 1,098,008 
Community & Economic Development 209, 195 209,195 
Unallocated Expense 4,002,600 2,000 4,004,600 
Commissions (12) 176,692 24.800 201,492 

Total General Government $ 23,465,345 s 176,800 $ 23,642,145 

Fire Department $ 22,040,614 s (32,494) $ 22,008,120 
Police Department 39,386,035 39,386,035 
Animal Control 399,283 399,283 
Civil Defense 214, 158 214.158 

Total Public Safety $ 62,040,090 $ (32,494) $ 62,007,596 

Director of Public Services $ 407, 194 $ $ 407, 194 
Engineering and Inspections 1,331,990 1,331,990 
Building and Inspections 2,896,904 2,896.904 
DPWGarage 3,392,660 180,000 3,572.660 
Building Maintenance 2, 131,652 2,131,652 
Street Lighting 3,347,080 3,347,080 

Total Public Services $ 13,507,480 $ 180,000 $ 13,687,480 

Planning s 532,659 $ (13,000) $ 519,659 

Capital Improvements s 532,500 $ $ 532,500 

Total General Fund s 100,078,074 $ 311,306 $ 100,389,380 

S12ecial Revenue Funds: 

Michigan T ransllQrtation Funds: 
Major Streets: 

Operating Costs $ 4,473,269 s s 4,473,269 
Debt Service Costs 1,905,219 1,905,219 
Transfer to Local Streets 300,000 300,000 

Total Major Streets $ 6,678,488 $ s 6,678,488 
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TABLE II 
BUDGET APPROPRIATIONS 

Mayor's City Council City Council 
Recommended Amendments Adopted 
Budget Add/{Delete) Budget 

Operating Funds: 
Michigan TransPQrtation Funds: 
Local Streets: 
Operating Costs $ 3,314,990 $ s 3,314,990 

Total Local Streets s 3.314.990 s $ 3,314,990 

Libra!:)! SQ§cial Revenue Fund: 
Personnel Services $ 1.571, 187 $ s 1,571, 187 
Employee Benefits 1,305,673 1,305,673 
Supplies 61,724 61,724 
Other Services and Charges 1,018,200 100,000 1, 118,200 
Capilal Outlay 2,279,050 2,279,050 

Total Library Special Revenue Fund $ 6,235.834 $ 100,000 s 6,335,834 

Recreation Special Revenue Fund: 
Personnel Services s 2, 186,926 s s 2, 186,926 
Employee Benefits 1, 177, 136 1, 177, 136 

·Supplies 190,000 190,000 
Other Services and Charges 2,412,900 2,412,900 
Capital Outlay 119,800 119,800 

Total Recreation Special Revenue Fund s 6,086,762 $ $ 6,086,762 

Communications SQ§cial Revenue Fund: 
Personnel Services s 726,066 s (56,218) s 669,848 
Employee Benefits 383,422 (24,817) 358,605 
Supplies 27,500 27,500 
Other Services and Charges 862,956 100,000 962,956 
Capital Outlay 569,978 569,978 

Total Communications Special Revenue Fund s 2,569,922 s 18,965 5 2.588.887 

Sanitation S11ecial Revenue Fund: 
Personnel Services s 2,690,244 $ $ 2,690,244 
Employee Benefits 2,756,761 2,756,761 
Supplies 536,000 536,000 
Other Services and Charges 2,834,100 (500,000) 2,334,100 
Capital Outlay 349,000 349.000 

Total Sanitation Special Revenue Fund s 9, 166, 105 s (500,000) $ 8.666.105 

Rental Ordinance Fund: 
Personnel Services $ 402,006 $ $ 402,006 
Employee Benefits 164,223 164,223 
Supplies 8,500 8.500 
Other Services and Charges 93,700 93.700 
Capital Outlay 52,500 52.500 

Total Rental Ordinance Fund $ 720.929 $ $ 720.929 

Vice Crime Confiscation Fund: 
Other Services and Charges $ 100.000 $ $ 100,000 

Total Vice Crime Confiscation Fund $ 100,000 $ $ 100,000 
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TABLE II 
BUDGET APPROPRIATIONS 

Mayor's City Council City Council 
Recommended Amendments Adopted 
Budget Add/{Delete) Budget 

Operating Funds: 
Drug Forfeiture Fund: 

Other Services and Charges $ 550,000 $ $ 550,000 
Total Drug Forfeiture Fund $ 550,000 $ $ 550,000 

Act 302 Police Training Fund: 
Other Services and Charges s 84,800 $ $ 84,800 

Total Act 302 Police Training Fund $ 84,800 $ $ 84,800 

Downtown DeveloQment Authorit~ Fund: 
Personnel Services s 149,418 $ $ 149,418 
Employee Benefits 93,597 93,597 
Supplies 5,000 5,000 
Other Services and Charges 5,908,213 5,908,213 

Total Downtown Development Authority Fund s 6,156,228 $ $ 6, 156,228 

?011 Local Street ReQair & ReQlacement Fund: 
Capital Improvements $ 7, 109,621 $ s 7, 109,621 

Total 2011 Local Street Repair & Replacement s 7, 109,621 s $ 7, 109,621 

Enterprise Funds: 
Stilwell Ma.nor: 

Personnel Services s 260,449 $ $ 260,449 
Employee Benefits 170,633 170,633 
Supplies 346,369 346,369 
Other Services and Charges 168,550 168,550 
Capital Outlay 17,775 17,775 

Total Stilwell Manor s 963,776 s $ 963,776 

Coach Manor: 
Personnel Services $ 45,000 $ s 45,000 
Employee Benefits 4,550 4,550 
Supplies 33,200 33,200 
Other Services and Charges 1,359,264 1,359,264 
Capital Outlay 52,750 52,750 

Total Coach Manor $ 1,494,764 $ s 1,494 764 

CaQital Project Fund: 
37th District Court Renovation Fund: 

Capital Improvements s 150,000 s (100,000) $ 50,000 
Total 37th District Court Renovation Fund $ 150,000 s (100,000) s 50,000 

Debt Funds: 
Chapter 20 & 21 Drain Debt Fund $ 14,000 $ $ 14,000 
Michigan Transportation Debt 1,094,025 1,094,025 
Capital Improvement Debt 811, 194 811, 194 
Downtown Development Authority Debt 4,992,212 4,992,212 

Total Debt Funds $ 6,911,431 $ $ 6,911,431 

Total All Funds $ 158,371,724 $ (169,729) $ 158.201.995 

XVIII 



Warren Economic Development Corporation (inactive) 
Warren Tax Increment Finance Authority 
Warren Building Authority 

Separate budget reports can be obtained from these respective agencies. 

The following are significant agencies which are specifically excluded from the budget presented herein: 

Warren Public School Districts: 
Fitzgerald School District 
Van Dyke School District 
East Detroit School District 
Center Line School District 
Warren Woods School District 
Warren Consolidated School District 

The budget presented herein includes all of the funds relevant to the operation of the City of Warren as required by the Michigan Public Act 
621 of 1978, the Uniform Budgeting and Accounting Act. 

The budget for agencies which have an indirect relationship to the City or which may have been formed under applicable Federal and State 
Laws as separate and distinct entities apart from the City's operations are not included. 

CITY OF WARREN, MICHIGAN 

ASSOCIATED AGENCIES 
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Budgetary Basis of Accounting 
Budgets for the General, Special Revenue, Debt Service and Capital Project Funds are prepared and adopted on the modified 
accrual basis of accounting consistent with Generally Accepted Accounting Principles (GAAP). 

Uniform Budget Act 
The City is legally subject to the budgetary control requirements of State of Michigan P.A. 621 of 1978 (the Uniform Budgeting Act). 
The following statements represent a brief synopsis of the major provisions of this Act. 
• Budgets must be adopted for the General Fund, Special Revenue Funds, and Debt Service Funds. 
• The budgets must be balanced. 
• The budgets must be amended when necessary. 
• Debt cannot be entered into unless permitted by law. 
• Expenditures cannot exceed budget appropriations. 
• Expenditures cannot be made unless authorized in the budget. 
• A public hearing must be held before budget adoptions. 

Introduction 
As you review the City's Budget document, note that it is organized by fund type. These fund types are distinguished by tabs and 
include the General Fund, Special Revenue Funds, Enterprise Funds, Capital Project Funds, and Debt Service Funds. The General 
Fund is further divided into major divisions or departments. Each division or department contains a Service Mission Statement, 
Performance Objectives and Indicators, Expenditure History Chart, Personnel and Budget changes for prior years, and requested, 
recommended by the Mayor and Adopted by Council for the new Budget year. The Service Mission Statement highlights the types 
of services each activity provides. The Performance Objectives give specific objectives that the activity hopes to achieve in the 
current year while the Performance Indicators provide a listing of key measurements of the activity's service, efforts and 
accomplishments. The Expenditure History Chart provides a graphic took at the activity's expenditures over the past ten fiscal years. 

BUDGETARY DATA 
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In conformance to the State of Michigan Uniform Budgeting Act, the City amends the budgeted revenues and expenditures 
periodically to provide funding for new programs adopted during the fiscal year or to reflect changes in revenues and expenditure 
patterns as they occur. The purpose of this process is to ensure that the budget remains a timely and accurate management tool. 

Once adopted, the budget becomes the legally binding financial plan for the City. The City adopts its budget by budgetary center, 
which is in accordance with the State's legal requirement and is the level of classification detail at which expenditures may not legally 
exceed appropriations. The Council must approve any changes to a total budgetary center appropriation. Budgets are monitored 
carefully with the use of an encumbrance system. 

The Recommended Budget vs. Adopted Budget: The terminology "Recommended Budget" is utilized throughout the document to 
indicate the budgetary totals and concepts as presented by the Mayor to the City Council on or before the second Monday in April. 
The terminology "Adopted Budget" refers to the official budgetary totals adopted by the City Council after the Mayor's submission 
and required public hearing is held. 

In addition to the Charter requirements, the Administrators of all City offices have made budget requests to the Mayor, which he has 
reviewed before arriving at his proposed budget recommendations. 

1. Not later than the second Monday in April of each year, the Mayor shall submit to the Council a recommended budget for 
the next fiscal year, which is within the tax limit and other revenue sources of the City. 

2. The recommended budget of the Mayor, together with his supporting schedules, information and messages, shall be 
reviewed by the Council. 

3. A public hearing on the budget shall be held not less than one week before its final adoption. 
4. Not tater than the third Monday in May of each year, the Council shall, by resolution, adopt a budget for the ensuing fiscal 

year in accordance with the Michigan Uniform Accounting and Budgetary Act. 

Budgetary Process 
The preparation of the budget begins in December with the distribution of budget instructions by the Controller's Office During 
January and February, the Mayor and Controller's Office hold meetings with all departments, divisions, and commissions to review 
proposed spending and activities. At this time alternative approaches are sought to provide better services and reduce costs. 
Departmental requests are addressed by the Mayor within overall City needs and an estimate of available resources. The remaining 
steps and deadlines are strictly outlined in the City Charter as follows: 
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1 Beginning of Fiscal Year 2015. 

Adopted Budget is duplicated and distributed to City Council, departments, divisions, commissions, and public. 

City Council adopts Taxation Resolution and Fiscal 2015 Budget. 
Controllers Office prepares Adopted Budget document incorporating City Council adjustments. 

Proposed Budget is duplicated. 
The Mayor's Proposed Budget is presented to City Council in accordance with Charter deadline. 
Budget Notice published in local newspaper. Public notice must be made seven days prior lo the hearing. 
Public Hearing for Budget. 
City Council Workshops. Each department, division and commission will have a scheduled time to present its budget and 
answer questions. 

Final adjustments are made to the Budget document and all funds are brought into balance. 
Controllers Office prepares proposed Budget document. 
Mayor prepares Budget message. 

The Mayor and Controllers Office hold administrative budget hearings with all departments, divisions, and commissions. 
Final administration review of all budget material is comp!eted. 

Controllers Office prepares estimated revenues and expenditures for current fiscal year. 
Controllers Office prepares revenue forecast. 
Operating budget requests due from all departments. divisions, and commissions. 
Controllers Office analyzes all budget requests. 

Budget instructions and budget request forms are distributed to all departments, divisions, and commissions. 

Controllers Office prepares budget preparation instructions and budget request forms. 

December 
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Recreational and Cultural 
An enriched recreational and cultural life is an essential ingredient to every successful community. The City is committed to 
providing outstanding cultural and recreational activities to residents of all ages. Citizen volunteers on the Cultural, Recreation, 
Library, Beautification, Historical, and Village Historical Commissions provide opinions and ideas as to how the City's cultural and 
recreational resources can and should be used. The City has twenty-five (25) City parks distributed throughout its neighborhoods. 
Strong cultural and recreational programs will help residents of all ages to maintain both active, healthy minds and bodies. 

Education 
Public education is the responsibility of the school districts located within the City. However, the importance of both public and 
private schools to the social and economic vitality of Warren neighborhoods and the business community is a primary concern to 
City government. The City supports strong, imaginative and innovative public school systems, which demand the highest 
educational standards of its administrators, teachers and students. The City will continue to provide excellent public library 
programs, which serve as major resources to all Warren educational institutions, citizens and the business community. 

Neighborhoods 
The neighborhoods of the City are the backbone of our community. Community pride and standards are vital to the neighborhoods 
and businesses throughout the entire community. One of City government's major focuses is to encourage its citizens to strengthen 
and improve their neighborhoods. Beautification and ongoing maintenance of property are encouraged to assure high community 
standards, along with social and recreational activities for people of all ages and interests. The City will continue to strive for a 
permanent stock of decent housing which is available to meet the needs of all members of the community regardless of age, 
income, or background. Young people and young families are urged to develop an attachment to Warren and its neighborhoods, to 
maintain the same level of commitment as today's senior adults, its founding citizens. 

Public Health and Safety 
Everyone who lives, works, or visits the City must be safe and perceive it as a community in which people can live healthfully, move 
about safely and feel confident that they and their property are protected from criminal harm and the hazard of fire and natural and 
manmade disasters. Supporting this effort are hundreds of volunteers who are committed to maintaining safe neighborhoods and 
workplaces. Our neighborhood watch program along with the Police Department's community policing efforts continues to be 
valuable tools in reducing crime. Prevention programs, particularly youth anti-drug programs will continue to be emphasized to focus 
upon higher-order prevention activities and contribute to the City's overall desirability. Premier fire prevention programs and life 
support services also will continue to be provided. 

CITY GOALS & OBJECTIVES 
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Financial Planning 
Financial planning and responsible management are mandatory to create an ongoing balanced budget in a community for its short 
term and long-term welfare. The City will continue to evaluate all services in order to effectively and efficiently provide them at the 
lowest cost possible to Warren taxpayers. It is also necessary to review all revenue sources available and adjust any user fee 
charges where appropriate. The City will continue its thoughtful, innovative financial approach, which has earned it national 
recognition in budget preparation and financial reporting. Also. the City continues to maintain one of the highest credit ratings of any 
municipal government in the United States. This rating improves the investments of our bondholders and reduces the cost of 
borrowing to our taxpayers. 

Intergovernmental Relations 
The City acknowledges that it is part of a larger urban area and that solutions to certain problems must be addressed on a regional 
level. By doing so, duplication of services and related costs can be avoided. A greater responsibility for public services has been 
shifted to cities by state and federal governments in recent years; adequate financing, however, has not always accompanied these 
new service needs. The City will continue to aggressively seek its fair share of state and federal funding and will remain actively 
involved in legislation on critical issues. 

Ease of travel within the community is attractive to both residents and businesses. The City will continue to provide a fully balanced 
transportation system which is integrated with the regional systems and provides transit options for everyone in the community. 
Warren must maintain its desirability by continuing to plan and implement a road improvement priority system. These plans must 
remain sensitive to the needs of the City's neighborhoods to prevent any negative impact on the integrity of residential areas. 

Maintenance and Appearance 
Warren's extensive infrastructure (buildings, roads, bridges and utilities} helps attract and retain residents and businesses, along 
with the City's natural resources. Preservation of the physical appearance and structural integrity of buildings must be applied to 
both publicly and privately owned proprieties to maintain high appearance standards. The City will continue to encourage the 
revitalization of many existing facilities and properties to meet current standards. 

Economic Development 
City government acknowledges the ability to provide services is tied directly to tax base growth and seeks to balance congenial land 
uses that promote a healthy environment. The City will continue to encourage economic development in the existing industrial and 
commercial areas to expand the tax base and retain and create jobs. It is important to assure a community climate, which 
encourages economic activity and full employment, rewards creative enterprise and provides the means to realize other goals in the 
plan. 

CITY GOALS & OBJECTIVES 
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Revenue Policies 
1. The City will attempt to maintain a diversified and stable revenue system to shelter it from short-run fluctuations in any one 

revenue source. 
2. The City will attempt to obtain additional major revenue sources as a way of ensuring a balanced budget. 
3. The City will establish all user charges and fees at a level related to the full cost (operating, direct, indirect and capital) of 

providing the service. 
4. The City will review fees/charges annually and will design or modify revenue systems to include provisions that automatically 

allow charges to grow at a rate that keeps pace with the cost of providing the service. 
5. The City will project its annual revenues by an objective and thorough analytical process. 
6. The City will maintain sound appraisal procedures and practices to reflect current property values. 
7. The City will follow an aggressive policy of collecting revenues. 

Operating Budget Policies 
1. No new or expanded services shall be imp!emented without implementing trade-offs of expenses or revenues at the same time. 

This applies to personnel, equipment and any other peripheral expense associated with the service. 
2. The City shall continue to support a scheduled level of maintenance and replacement of its infrastructure and fleet. Expansions 

to the fleet must be offset through reductions in other equipment and/or costs. 
3. The City will maintain a budgetary control system to ensure adherence to the budget and will prepare monthly reports comparing 

actual revenues and expenditures to budgeted amounts. 
4. The City will monitor departmental expenditures continuously to ensure conformity to budgets and decide on actions to bring the 

budget into balance, if necessary. 
5. The City will avoid budgetary practices or procedures that balance current period expenditures at the expense of future years' 

revenues. 
6. The budget will provide for adequate levels of funding for all retirement systems. 
7. The City will develop and maintain accounting and budgetary control systems to adequately safeguard the assets held in public 

trust. 
8. Minimize the impact in the use of property tax financing by seeking alternative financing for City services including user fees and 

upgrading and/or enhancement of the property tax base. 
9. Where possible, the City will integrate performance measurement and productivity indicators within the budget. 

Financial Policies 
The City of Warren financial policies detailed below set forth the basic framework for the overall fiscal management of the City. 
Operating independently of changing circumstances and conditions, these policies assist the decision-making process of the City 
Council and the Administration. These policies provide guidelines for reviewing current activities and proposals for future programs. 

FINANCIAL POLICIES & STRATEGIES 
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Accounting, Auditing and Financial Reporting Policies 
1. An independent audit will be performed annually. 
2. The City will produce comprehensive annual financial reports in accordance with Generally Accepted Accounting Practices 

(GAAP), the body of accounting and financial reporting standards, conventions, and practices that have authoritative support 
from standard setting bodies such as the Governmental Accounting Standards Board (GASS) and the Financial Accounting 
Standards Board (FASS). 

Reserve Policies 
1. The City will strive to maintain an undesignated-unreserved General Fund balance, which represents between 10-15% of the 

funds expenditures. 

Debt Policies 
1. The City will confine long-term borrowing to capital improvements or projects that cannot be financed from current revenues, and 

where the issuance of long-term debt is required, it will pay back the bonds within a period not to exceed the expected useful life 
of the project. 

2. The City will not incur long-term debt to finance operating deficits. 
3. The City will publish and distribute an official statement for each bond and note issue. 
4. General obligation debt will not be used for enterprise activities. 
5. The City will maintain a sound relationship with all bond-rating agencies and will keep them informed about our current capital 

projects. 

Investment Policies 
1. The City will deposit all funds on the same day the funds are received. 
2. The City will make a cash-flow analysis of all funds on a regular basis. Disbursement, collection and deposit of all funds will be 

scheduled to insure maximum investment capabilities. 
3. The City will pool cash from several different funds for investment purposes to maximize potential earnings, when permitted by 

law. 
4. The City will analyze market conditions and potential investments to maximize its yield, while maintaining the integrity, 

diversification and safety of the principal. 
5. The City's accounting system will provide regular information concerning cash position and investment performance. 

FINANCIAL POLICIES & STRATEGIES 



The All Funds Summary provides the reader with a quick overview of the entire financial plan of 
the City for the upcoming fiscal year. Several schedules, charts and graphs are also included 
which highlight the revenue, expenditure and fund balance history and trends for all of the City's 
funds and helps to better illustrate the City's overall fund structure. 

All Funds Summary 
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Downtown Development Authority 
54.992,212 

Capital lmprovernenl 
$811,194 

Michigan Transportation 
$1,094,025 

Chapter 20121 Drain 
$14,000 

: ·oahl~ervic;~fµi:i:~~ .• :_:::::: ·s:9t1;'431 · · · ·: ·': 

Downlown Deve!opment Authority 
$6,156,228 

2011 Local Streel Road Repair 
$7, 109,621 

Vice Crime Confiscation 
$100,000 

Act 302 Police Training 
$84,800 

Drug Forteiture 
$550,000 

Rental Ordinance 
$720,929 

Sanilatlon 
$8,666,105 

Communications 
$2,588,887 

Library 
$6,335,834 

Recreation 
$6,086,762 

Major Streets 
$6.678.488 

Local Streets 
$3,314.990 

371h District Court Renovalion 
$50,000 

Slilwell Manor 
$963,776 

Coach Manor 
$1,494,764 

•~i!~~r:r.ri~e. ~~m~~- -. 
::: >$2··4sa··s40<: :-:: ·>::: 

•• I· . ••••••• 

Capital Improvements 
$532,500 

Public Services 
$13,687,480 

Planning 
$519,659 

General Governmenl 
$23,642,145 

Public Safely 
$62,007,596 

:: ·GenerafF.und: · 
· $1 o(>;3~·~;:iifo : : 

• :t~tiil ¢:itY: auaget' > :: : .: : F.1sca1 2015:: · · · · · · · 
:: )15~.~01;~:95.< 

FINANCIAL ORGANIZATION CHART 
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..____Debt 
4.4% 

Capital Project 
0.1% 

Special Revenue 
/ 30.6% 

General 
63.4% '>. 

FISCAL 2015 TOTAL CITY BUDGETED FUNDS 
PERCENT OF TOTAL EXPENDITURES 
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•· ·:··. ... ' Fiscal 201'6 fiiscal 2012 Fiscal 2013 Fis.cal 2014 
: . I: 

Fund Na,me ' 
., 

Adopt~d by 
j ; Actual ··:;· Actual Estimated. 

" . . ' ' . . . Coutlcil 
General Fund 
GeneraltF.imd , . . • . $81· 929,012 $ 10'1.5~8. 603 $-. ; 1 oo.;079.93.1 $ 100.389.380 

Special Revenue Funds 
Major Road Fund 6,234.056 6,299,557 6, 114,322 6,678,488 
Local Road Fund 2,532.228 2,890,078 2,894,429 3,314.990 
Library Fund 5,007.852 4,578,701 4,619,219 6,335,834 
Recreation Fund 6, 116,858 5,865,791 6,032,491 6,086,762 
Communications Fund 1,883,640 1,966,297 1,872,240 2,588,887 
Sanitation Fund 6,127,577 8.464,684 9,462,763 8,666, 105 
Rental Ordinance Fund 575, 187 586,386 709,431 720,929 
Vice Crime Confiscation Fund 18,021 37,890 100,010 100, 100 
Drug Forfeiture Fund 1,203,082 1,285.343 527,000 550,000 
Act 302 Police Training Fund 39,017 60,527 94,800 84,800 
Downtown Development Authority Fund 4,761, 189 5,025.235 6.109,666 6, 156,228 
2011 Local Street Road Reoalr Fund 7,410,596 6,753,815 6,597,588 7, 109,621 
Total Soec'iat Revenue f'unds. . 41:909,3Q3 . 4\l 814,304 45,1'33.959 ; .; :.~·-· 48 392 74ll 

Enterprise Funds 
Stilwell Manor 794,023 795,577 877, 129 963,776 
Coach Manor 1,378,971 1,366,468 1 514.867 1,494,764 
'T'.i:itaf:Eoter·oifs'e Funds • . :· . . '·2, 172 994 2.162:04 " .. "2,391 '.996 ' :;· ;2;458.$4(ll 

Ca1;2ital Project Funds 
37lh District Court Renovation 717,008 656,703 604,000 654,000 
Enerav Efflclencv & Conservation Grant 531,059 . . 
'total Cuital Proieet Funds ·' •.-_-,, -. r : . ; 1 248,06.7 . . 6.66;703 . '604001 "'-· 654.QOI ; 

Debt Service Funds 
Chapter 20 and 21 Drain Debt 95 14,486 14, 100 14,000 
Michigan Transportation Debt 1,667,458 1, 183,088 1,139,775 1,094,025 
Capital Improvement Debt 632,639 620,547 710,869 811,194 
Downtown Develooment Authoritv Debt 4 762,322 4,696,506 4,833,775 4992212 
>:.;r-0t'a1:.aebtServJce Fun!ls .. , 's, : ' ·: •'7-,062,514 6.514'627 . 6.698.519 .••· 5,g,f143~ 

:rota!· AU Funds. : ~'.- ~,.. : :~ :;; ~ :· : .. ';;: $ . 134,321,890 s 154:676 .. 26~ ''•$. ' 154,908.41il $ 158!806 0.91) ·': 

REVENUE COMPARISON - CITY BUDGETED FUNDS 
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'$13.'!Jl25A08 -:::;: 

. 6\'697. ro2 6.~13,42.! . .; 7 075,7'Q2 ' 

14.000 
1,094,025 

811,194 
4,992,212 

13,283 
1,139,775 

710,869 
4,833.775 

800.,0©0 

13,283 
1, 183,088 

620,547 
4,696,506 

' ., 233,87'5 . 

13,283 
1,667,458 

632,639 
4,762,322 

Debt Service Funds 
Chapter 20 and 21 Drain Debt 
Michigan Transportation Debt 
Capital Improvement Debt 
Downtown Develooment Authoritv Debt 

50.001 

50,000 800,000 

.... 2 391 7 421• 

233,875 

1,164,:57 ' 

19,428 
531,059 

2 13JJ,362 

Enerav Efflclencv & Conservation Grant 

Capital Project Funds 
3i• District Court Renovation 

. ·rotal'Ehter<>·rfse Funds 

963,776 
1,494,764 

866.796 
1,524,946 

47.t00,H8 

738,733 
1.025,846 

929,654 
1,200,708 

37,816,36$ 

Enterprise Funds 
Stilwell Manor 
Coach Manor 

48.392.644 ToJal .s<>ecia1'Revenue Funlls 

6,678,488 
3,314,990 
6,335,834 
6,086,762 
2,588,887 
8,&66,105 

720,929 
100,000 
550,000 

84,800 
6, 156,228 
7, 109 621 

6,009,704 
2,949,746 
4,043,794 
6, 116,452 
1, 782,994 
8,960,567 

653,434 
10,000 

482,220 
85,000 

5,828,956 
10, 177,311 

5,992,299 
2,429,779 
3,870,027 
5,8&5,791 
1,754,130 
7,561,503 

454,259 
13,074 

280.976 
60,527 

5,462,091 
4,677,697 

5,559,596 
2,450,577 
3,974.316 
6,717,286 
1,567,190 
8,172, 172 

359,063 
96,700 

377,940 
59,312 

&,263,299 
2,218.914 

Special Revenue Funds 
Major Road Fund 
Local Road Fund 
Library Fund 
Recreation Fund 
Communications Fund 
Sanitation Fund 
Rental Ordinance Fund 
Vice Crime Confiscation Fund 
Drug Forfeiture Fund 
Act 302 Police Training Fund 
Downtown Development Authority Fund 
2011 Local Street Road Renair Fund 

88.8&9,811 $ ' ' $87 252.492 's 
General Fund 

100.38g,380 

Fiscal20i5 
Adapt,d. by • .• 

Coundil • 

Fiscal 2014 . 
Estimated 

Wiscal 2013 •· · 
' 

-, 

Fi~cal 20:12. '' 
::Actual , , • 'Actual 

' 
,, 

Fund N~me 

EXPENDITURE COMPARISON - CITY BUDGETED FUNDS 
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. ' . ·~ . .,. . ". ·1 
-. -:-:· Fiscal 2015 

. Fund ·Name 
':· <t- Fiscal 2012 Fiscat 2_0~~ . F.iiscat 2014 Adopted by I;• .. l' Ac.foal Ac'tual• . Estimated .:. 

I• "' £ounc::U 
' 

;:: :;_ . 

General Fund 
General· Fund . $19'440,654 $ 24,348.477 $ 31.688 035 $ 26351.059 

Special Revenue Funds 
Major Road Fund 3,329,676 3,669,672 3,750,273 3, 161,785 
Local Road Fund 2,551,748 2,982,889 2,805,543 2,282,553 
Library Fund 2,956,415 3,659,670 4,210,117 2,309,068 
Recreation Fund 1,901,582 1,692,378 1,252,782 994,683 
Communications Fund 2.785,324 2,979,008 3,068,254 2,436,607 
Sanitation Fund 1,041,876 1,804,245 1,268, 178 872,835 
Rental Ordinance Fund 589,358 714,830 621,896 421,467 
Vice Crime Confiscation Fund 119,207 144,022 154,112 154,212 
Drug Forfeiture Fund 1,851,088 2,855,455 2,774,835 2,626,635 
Act 302 Police Training Fund 124,291 98,784 49,884 1,184 
Downtown Development Authority Fund 7.665,483 7,228,627 7,509,337 7,393,069 
2011 Local Street Road Reoair Fund 5, 191,682 7.267,800 3,642.477 3, 126 941 
Total SoeclaJ.Revenue Funds 30, 107,730 35.097.380 31. t07:.688 25-781 039 

Enterprise Funds 
Stilwell Ma nor 2,652,699 2,625,805 2,485,555 2,248,486 
Coach Manor 3,808,031 3,971,867 4,067,768 4,228,954 

· :rotal'E11tei\orise, Funds ,·· · ~- -. . ' . 6.460 Z30 6.597;672 6 553 .. 323 ,_, ' ''6,'177!440 
Capital Project Funds 
37'" District Court Renovation 5, 197,865 5,661, 161 5,465,161 6,069, 161 
Enerav Efflclencv & Conservation Grant . - - - 

· Tot111 ·c11nital l"roiecffu1ids 5.197.865 .. $.661,, 16-1 • . t'(:. :-: 5;465,:11$1 '" ' . 6.069,161 . ;.:; . " 
Debt Service Funds 
Chapter 20 and 21 Drain Debt 73,882 60,655 47,422 33.472 
Michigan Transportation Debt - . - . 
Capital Improvement Debt . - 
Downtown Develooment Authoritv Debt . . - . 

1'otal Oebt Service ·Funcls 7/3,882. . 60.655 ' 47.422 33~472 :: 

lotafAllFtinds : ·. $~1.280'261 i·x •"·!, $'7~',765 3.4!. $74.86162( ··.·• '$64 7\'1)2.;171 

UNASSIGNED FUND BALANCE COMPARISON - CITY BUDGETED FUNDS 



The General Fund is the City's major operating fund, providing the majority of services available 
to our residents. The function of the fund is to record all revenues and expenditures of the City 
which are not accounted for in other funds The major activities financed by the General Fund 
are Police and Fire Protection, City Administration and most Public Services. The primary 
source of revenue to fund these services is local property taxes generated annually and 
supplemented by state shared revenues. 

General Fund 



GENERAL FUND 
SUMMARY INFORMATION 



GENERAL FUND SUMMARY 
ACTUAL. ESTIMATED. REQUESTED AND APPROVED 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted 
Year Decembet31 IQ Jl!O~ ~Q 12~i;~m!l~c ~l REVENUES: SW.§§! Iii~ MSl~Qr B~ QQ~Os;il 

$ 68,574,282 s 33,423,973 $ 66,479,445 $ 66,806,980 Property Taxes $ 66,927,884 $ 66,927,884 $ 66,927,884 
14,382,523 4,946,063 16,261,754 15,788,978 Intergovernmental Revenues 15,475,070 15,475.070 15,475,070 

2,631,555 1,207,194 2,626.000 2,753,000 Licenses and Permits 3, 140,000 3, 140,000 3, 140,000 
4,697,363 2,417,873 4,445,000 4,445,000 Fines and Forfeitures 4,472,000 4,472,000 4,472,000 

96,174 64, 182 100,000 80,000 Interest on Investments 80,000 80,000 80,000 
3,424,075 1,809,013 3,526,891 3,470,000 Charges for Services 3,551.000 3,551,000 3,551,000 
5,997,775 3,266,428 6.640 841 6 553 550 Miscellaneous Income 6 633,950 6,633,950 6,333,950 

$ 99,803,747 $ 47 134,726 $ 100,079,931 s 99.897,508 Total Revenues s 100.279,904 s 100,279,904 $ 99,979,904 

EXPENDITURES: 
$ 20,439,193 s 10,150,396 $ 21,528,478 $ 23,723,514 General Government s 23,691,664 s 23,465,345 $ 23,642,145 

57,497,239 27,290,867 58,784,851 60,565,555 Public Safety 63,231,676 62,040,090 62,007,596 
9,992,332 4,778,958 11,481,269 11,819,107 Public Services 13,874,875 13,507,480 13,687,480 

395,435 201,391 397, 175 472,231 Planning 532,659 532,659 519,659 
545 619 20 391 548,600 550,000 Capital Improvements 532.500 532,500 532.500 

$ 88.869,818 $ 42.442.003 s 92 74Q,373 s 97,130,4Q7 Total Expenditures $ 101,863,374 s 100,078,07 4 $ 100.389.380 

$ 10.933,929 $ 4,692,723 s 7.339 558 s 2 767 101 Excess (Deficit) of Revenues over Expenditures $ (1.583,470) s 201 830 $ (409,476) 

OTHER FINANCING SOURCES: 
s 1,724,856 s s $ Lease Purchase Proceeds $ s s 

Fund Balance Appropriated 409,476 
s 1,724,856 s s $ Total Olher Financing Sources $ s s 409 476 

Excess (Deficit) of Revenues over 
s 12,658,785 s 4,692,723 s 7,339,558 $ 2,767,101 Expenditures and Other Sources $ (1,583,470) s 201,830 s 

32,301,419 44,960,204 44,960,204 44,960,204 Estimated Fund Balance - Beginning of Period 52,299,762 52,299,762 52,299,762 

Reserve for: 
(368.087) (368,087) (368,087} (368,087} Nonspendable (368,087) (368,087) (368,087) 

(78, 199) (78,199) (78, 199) (78, 199) Restricted (78,199) (78, 199) (78, 199) 
(20, 165,441) (20,165,441) (20, 165,441) (20,165,441) Assigned (20,165,441) (20, 165,441) (25.092,941) 

Fund Balance Supplemental Appropriation (409,476) 

Estimated Unassigned Funcl Balance (Deficit) 
s 24 348,477 $ 29,041,200 $ 31,688,035 s 27 115,578 End of Period s 30. 104.565 s 31.889 865 $ 26,351,059 
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GENERAL FUND REVENUES 
ACTUAL. ESTIMATED. REQUESTED AND APPROVED 

FY 2013 FY2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted 
Year December 31 To June 30 Decem!<~r ;ll PROPERTY TAXES: Request B~ Ma~or B~ Council 

$ 66,131,335 $ 32,289,375 $ 64,254,098 $ 64,576,983 Property Taxes $ 64,618.780 $ 64,618,780 $ 64 .618, 780 
935,932 464,988 925,347 929,997 Industrial Facilities Tax 979,104 979, 104 979, 104 
400,793 13,852 400,000 400,000 Penalties & Interest on Taxes 400.000 400,000 400,000 

1,075,206 652,500 870,000 870,000 Administration Fee - Schools 900,000 900,000 900,000 
31,016 3 258 30 000 30,000 Trailer & Senior Housing Fees in Lieu of Taxes 30,000 30.000 30000 

s 68,574,282 s 33,423,973 s 66,479,445 s 66,805,980 Total Property Taxes s 66,927,884 s 66,927,884 $ 66,927.884 

INTERGOVERNMENTAL REVENUES: 
Federal Revenue: 

s 79,325 $ s 50,000 s 50,000 Civil Defense Grant $ s $ 
83, 142 Metro Medical Response Grant - 2008 

276,351 Metro Medical Response Grant - 2009 
180, 105 137,732 '137,732 Metro Medical Response Grant - 201 O 

263,662 263,662 Metro Medical Response Grant - 2011 
52,717 52,717 Substance Abuse Grant • 2011 

64,050 Substance Abuse Grant - 2012 
278.090 325,000 325,000 Substance Abuse Grant - 2013 

102,981 12,269 12,269 U. S. Department of Justice Grant-10 
73,698 U.S. Department of Justice Grant-11 

10,086 10,086 U.S. Department of Justice Grant-12 
2,763 1,072 U. S. Department of Justice Assistance Grant 
6,108 Assistance to Fire Fighters Grant 

35,732 Assistance to Fire Fighters Grant - 2011 
33,724 Assistance to Fire Fighters Grant - 2012 

12,454 1,503,876 1,503,876 SAFER Grant 1,273,670 1,273,670 1,273,670 
Stale Shared Revenue: 

12,256,586 4,389, 119 12.691,900 12,300,000 Sales and Use Tax 13,033,400 13,033,400 13,033,400 
152,944 6,012 25,000 77,000 Liquor Licenses 25.000 25,000 25,000 

1,410 19,285 19,285 Michigan Drug Court Program Grant - 12 
17,249 40,415 40,415 32, 187 Michigan Drug Court Program Grant - 13 
42,438 7,863 7,863 Homeland Security Grant 

1,949 1,949 Scrap Tire Cleanup Gran! 
Police Grants: 

50,929 50,000 50,000 MATS Grant 
207,099 180,000 180,000 911 Dispatch Training/Equipment 180,000 180,000 180,000 
163,662 71,357 160,000 182,896 Judges Salary Standardization 183,000 183,000 183,000 

8,997 5,000 5,000 Election Expense Reimbursement 5,000 5,000 5,000 
Local Revenue: 

167,395 350,000 350,000 Reimbursement from City of Center Line 400,000 400,000 400,000 
375 835 375,000 375.000 Reimbursement from Schools-Liaison Officers 375 000 375 000 375 000 

$ 14,382,523 $ 4 946 063 $ 16,261,754 $ 15,788.978 Total Intergovernmental Revenues $ 15,475,070 $ 15,475,070 s 15,475,070 

(Continued) 15 
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GENERAL FUND REVENUES 
ACTUAL. ESTIMATED, REQUESTED AND APPROVED 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted 
Year December 31 TQ Jl.!O~ ~Q Q~Q~ml:!~r 3 J LICENSES AND PERMITS: Request B~ M!!~Qr Ii!~ QQ~OQil 

$ 755,609 $ 299,825 $ 700,000 s 700,000 Building Permits $ 800,000 $ 800,000 $ 800,000 
452,215 189,863 420,000 420,000 Electrical Permits 470,000 470,000 470,000 
222,881 123,373 190,000 150,000 Plumbing Permits 200,000 200,000 200,000 
262, 142 125,999 260,000 260,000 Mechanical Permits 295,000 295,000 295,000 
135,211 78,617 160,000 180,000 Zoning Permits and Fees 230,000 230,000 230,000 

11,757 5,580 11,000 10,000 Sidewalk Permits 13,000 13,000 13.000 
28,088 7,592 25,000 25,000 Animal Licenses 32,000 32,000 32.000 

229,929 102,338 210,000 200,000 Plan Review Fees 250,000 250,000 250,000 
533 723 274,007 650,000 808,000 Other Permits and Licenses 850 000 850.000 850.000 

$ 2,631,555 $ 1,207,194 $ 2,626,000 $ 2,753,000 Total Licenses and Permits s 3,140 000 $ 3, 140,000 $ 3,140,000 

CHARGES FOR SERVJC5l2: 
$ $ 22, 173 $ 35,000 $ 35,000 Engineering & Inspection Fees s 35,000 $ 35.000 $ 35,000 

101,710 30,675 80,000 80,000 Abandoned Auto Administrative Towing Fee 80,000 80,000 80,000 
157,950 61,375 155,000 160,000 Foreclosure Fee 160,000 160,000 160,000 

56,847 38,767 46,000 46,000 Property Maintenance Fees 47,000 47,000 47,000 
147,738 60,584 145,000 160,000 Clerk's Services 160,000 160,000 160,000 

197,172 210,000 175,000 Weed Cutting 200,000 200,000 200,000 
36,615 15,005 32,000 32,000 Board of Appeals 35,000 35,000 35,000 

175,835 82,930 140,000 140,000 Police Services & Auctions 140,000 140,000 140,000 
17,016 4,803 16,000 16.000 Fire Services 16,000 16,000 16,000 

2,440,055 1,134,082 2,300,000 2,350,000 EMS Services 2,400,000 2,400,000 2,400,000 
18,284 5,377 8,000 8,000 Planning Commission 8,000 8,000 8,000 
34,330 11,679 30,000 30,000 Site Plan Fees 30,000 30,000 30,000 

152,729 70,000 70,000 Community Development Administration 70,000 70,000 70,000 
62,562 110.000 110,000 Block Grant Reimbursement 110,000 110,000 110,000 
9,350 2,500 8,000 8,000 IFT Exemption Processing Fees 10,000 10,000 10,000 

13,054 141,891 141,891 50 000 Miscellaneous 50,000 50,000 50,000 
$ 3,424,075 $ 1,809,013 $ 3,526.891 $ 3.470,000 Total Charges for Services $ 3,551 000 $ 3,551,000 s 3,551,000 

EltlE§ l!! FQRFEITURES 
$ 4,414,538 $ 2,298.934 $ 4,200,000 s 4,200,000 37th District Court Fines & Fees $ 4,200,000 $ 4,200,000 s 4,200,000 

193,065 85,679 170,000 170,000 Probation Fees 190,000 190,000 190,000 
20,540 12,660 20,000 20,000 Property Maintenance Fines 22,000 22,000 22,000 
69 220 20 600 55,000 55,000 Drug Court Revenue 60,000 60,000 60,000 

s 4,697,363 $ 2,417,873 $ 4,445,000 $ 4 445 000 Total Fines & Forfeitures $ 4,472,000 $ 4,472,000 $ 4,472,000 
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GENERAL FUND REVENUES 
ACTUAL. ESTIMATED REQUESTED AND APPROVED 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual lo Estimated Amended Budget Departmental Recommended Adopted 
Year December 31 !2 J~O!i! ~Q Q~1<emQ~r31 MISCELLANEOUS REVENUES: Request i;i~ MS!~Qt ll~ Q2un1<il 

Michigan Transportation Funds: 
s 634,783 $ 449,305 $ 799,000 s 799,000 Equipment Rentals s 779,000 s 779,000 $ 779,000 

686,425 391.500 783,000 783,000 Administralive Expense 806,500 806,500 806,500 
5,000 5,000 5,000 5,000 Salt Dome Rental 5,000 5,000 5,000 

Water & Sewer System: 
1,750,800 901,650 1.803,300 1,803,300 Administrative Expense 1,857,400 1,857,400 1,857,400 

Adminislrative Expense: 
141,300 72,800 145,600 145,600 Senior Citizen Housing 150,000 150,000 150,000 
200,600 103,300 206,600 206,600 Library 212,800 212,800 312,800 
104,400 53,700 107,400 107,500 Recreation 110,400 110,400 110,400 
920,900 474,250 948,500 948,500 Sanitation 977,000 977,000 477,000 

67,600 34,800 69.600 69,600 Rental Ordinance 71,700 71,700 71,700 
236,500 121,800 243,600 243,600 Communications 251,000 251,000 351,000 
312,200 160,800 321,600 321,600 Downtown Development Authority 331,300 331,300 331,300 

110,750 221,500 221,500 2011 Local Street Road Repair Fund 228, 100 228, 100 228,100 
56, 121 4,382 30,000 30,000 Sale of Property!Equipment 30,000 30,000 30,000 
30,599 127,470 127,470 Insurance Proceeds 

2,000 4,921 4,921 Donations 
551,674 555,000 600,000 Medicare Part D Reimbursement 555,000 555,000 555,000 

46,874 18,750 18,750 Telecom Leases 18,750 18,750 18,750 
250,000 250 000 250 000 250,000 Court Building Rental 250000 250 000 250 000 

$ 5 997 775 $ 3,266,428 $ 6,640,841 $ 6,553,550 Total Miscellaneous Revenue $ 6,633.950 $ 6,633,950 $ 6.333,950 

$ 96174 s 64182 s 100.000 s 80,000 INTEREST ON INVESTMENTS: $ 80,000 $ 80 000 $ 80,000 

OTHER FINANCIN~ §Q!.JBCE§: 
s 1,724,856 s s s Lease Purchase Proceeds $ s - s 

Fund Balance Appropriated 409,476 

s 1.724,856 $ s s s s $ 409,476 

s 101,528,603 s 47,134,726 $100,079,931 s 99,897,508 TOTAL GENERAL FUND REVENUES s 100,279,904 $ 10.0,279.904 $100,389,380 



18 

Total Levy 

3,092,000,000 
3,092,000,000 
3,092,000,000 
3,092,000,000 
3,092,000,000 

Special Revenue: 
Library (cnarter) 
Library (Voted} 
Sanitation 
Parks & Recreation 
2011 Local Street Repair & Maintenance 
Total Special Revenue Fund Levy 

$3,092,000,000 

3,092,000,000 
3,092,000,000 
3, 092.000,000 
3,092,000,000 
3,092,000,000 

Tax Rate ~ 

8.7724 $ 27, 124,261 

4.9848 15,413,002 
4.9000 15, 150,800 
0.2923 903,792 
0.9746 3,013,463 
0.9746 3,013,463 
20.8987 s 64,618,780 

0.4873 1,506,732 
0.8500 2,628,200 
2.5550 7,900.060 
0.9746 3,013.463 
2.1000 6,493,200 
6.9669 s 21.541,655 

27.8656 s 86,160,435 

Estimated 
Taxable Value Funds: 

General Fund: 
Charter Millage 
Special Levies: 

Police & Fire Pension 
Police & Fire Operating 
Emergency Medical Service 
Police 
Fire 

Total General Fund Operating Levy 

PROPERTY TAXES: 
The property tax is a local tax. All property tax revenues are collected, administered, and spent at the local level. Every property owner in Michigan is subject to 
property tax by at least four units of government - the County, the school district, intermediate school districts, and the City or Township in which the property is 
located. Villages, special authorities, and community colleges may also levy taxes on that property. The property tax is determined by two factors: The tax rate 
and assessment on property as finally equalized by the State. The unit of measurement tor the property tax, the "mill", is defined as $1 per $1,000 of Taxable 
Va!ue. 

Fiscal 2015 General Fund Revenues 
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Estimated 
Funds: State Egualized Value Tax Rate Levy 
General Fund: 
Charter Millage $ 93,700.000 4.3862 $ 410.987 
Special Levies: 

Police & Fire Pension 93,700,000 2.4924 233,538 
Police & Fire Operating 93,700,000 24500 229,565 
Emergency Medical Service 93,700,000 0.1462 13,699 
Police 93,700,000 0.4873 45,660 
Fire 93,700,000 0.4873 45,660 

Total General Fund Operating Levy 10.4494 $ 979,109 

Specjal Revenue: 
Library (Charter) 93,700,000 0.2437 22,835 
Library (Voted) 93,700,000 0.4250 39,823 
Sanitation 93,700,000 1.2775 119,702 
Parks & Recreation 93,700,000 04873 45,660 
2011 Local Street Repair & Maintenance 93,700,000 1.0500 98,385 
Total Special Revenue Fund Levy 3.4835 $ 326,404 

Total Levy 13.9329 $ 1,305,513 

INDUSTRIAL FACILITY TAXES: 
Act No. 198, P.A. 1974 was designed to provide a stimulus in the form of significant tax incentives to industry to renovate and expand aging plants and lo build 
new plants in Michigan. Under the provisions of the Act, a local governmental unit may establish plant rehabilitation districts and industrial development districts 
and offer industrial firms certain property tax incentives to encourage restoration or replacement of obsolete industrial facilities and to attract new plants to the 
area. The tax is determined by multiplying one-half of the total mills for the year by the state-equalized value of the facilities excluding land and inventory. 

Fiscal 2015 General Fund Revenues 
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Average Residential Cit~ Tax 
Ten Fiscal Years 

Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal 
W2 2007 2008 2009 2010 2011 2012 2013 2014 2015 

8.7724 8.7724 8.7724 8.7724 8.7724 8.7724 8.7724 8.7724 8.7724 8.7724 
2.5748 2.5748 2.5748 2.5748 2.8248 2.8248 2.8248 4.9848 4.9848 4.9848 
02923 02923 0.2923 0.2923 0.2923 0.2923 0.2923 0.2923 0.2923 0.2923 
0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0 9746 0 9746 0.9746 0.9746 
0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 

4.9000 4.9000 4.9000 
0.4873 0.4873 0.4873 0.4873 0.4873 0.4873 0.4873 0.4873 0.4873 0.4873 

0.8500 0.8500 0.8500 0.8500 0.8500 
1.8918 1.8918 1.8918 1.8918 1.6418 1.6418 1.6418 2.5550 2.5550 2.5550 
0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 0.9746 

2.1000 2.1000 2.1000 2.1000 
16.9424 16.9424 16.9424 16.9424 16.9424 17.7924 19.8924 27.8656 27.8656 27.8656 

$50,868 $53,313 $55,659 $55,698 $53,019 $45,405 $40,624 $35, 185 $ 34,134 $ 34,700 

$861.83 $903.25 $943.00 $943.66 $898.27 $807.86 $808.11 $980.45 $ 951.16 s 966.94 

S1, 100 

$1,000 

$900 

$800 

$700 - 

$600 
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$400 - 

$300 
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

Average Residential City Taxes 

Average Residential Taxable Value 

Charter Millage 
Police & Fire Pension (Voted) 
Emergency Medical Service 
Police Operating 
Fire Operating 
Police & Fire Operating (Voted) 
Library (Charier) 
Library (Voted) 
Sanitation 
Parks & Recreation 
2011 Local Street Repairs (Voted) 
Total 
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Intergovernmental Revenues 

Another major source of revenue to the City is 
Intergovernmental Revenues. This source of revenue is 
comprised of grants from the Federal, State, and County 
levels of government. The major source in this revenue 
category is State Shared Revenue. These revenue sharing 
distributions, made by the State to communities in Michigan. 
are distributed based on formulas determined by the State. 
These formulas take into consideration population estimates 
and sales tax collections made by the State. 

Intergovernmental Revenues 

The Total General Fund Operating Levy for the 2015 Fiscal 
Year is 20.8987 mills per $1,000 of taxable value. The mills 
did not change from the prior year. The operating millage rate 
continues to be below the 21.1848 millage rate limit 
established by City Charter and at the 20.8987 Headlee 
maximum allowable levy. 

In the Fiscal 2015 Budget. Operating City tax revenue 
represents 66. 7% of total revenue sources, an increase of 
$120,904 or approximately 1% more than the Fiscal 2014 
Budget. The City's taxable valuation is estimated to increase 
by less than 1%. 

The second variable is the application of a specific tax levy for 
General Operations. If either of these variables increases or 
decreases, a relative change to the City tax revenue will be 
experienced. 
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Operating Tax Revenue 

The City's major source of revenue is generated by property 
taxation. This revenue calculation is based on a relationship 
between two variables. The first is the taxable valuation of 
industrial, commercial, and residential parcels, both real and 
personal property. 

City Taxes 

Fiscal 2015 General Fund Revenues 
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In the Fiscal 2015 Budget, Charges for Services revenues 
represent 3.5% of total revenue sources, an $81,000 increase 
or 2.3% more than the Fiscal 2014 Budget. This is due mainly 
to an anticipated increase in EMS services . 
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Charges for Services consists of revenue received from 
individuals, schools, businesses, and other City funds. These 
funds are used to reimburse the General Fund for services 
provided by General Fund departments. The primary revenue 
accounts within this revenue center include Engineering & 
Inspection Fees, City Clerk services, Fire services and Police 
services reimbursements. 

Charges for Services 

In the Fiscal 2015 Budget, License and Permit revenues 
represent 3. 1 % of total revenue sources, an increase of 
$387,000 or 14.1% more than the Fiscal 2014 Budget. This is 
due to an increase in fees and an anticipated increase in 
building activity. 
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The revenue source of licenses and permits represents fees 
charged by City Departments to individuals and businesses 
that allow for the building of new structures as well as 
improvements made to existing structures. New structures 
that require permits include garages, sheds, decks, porches, 
and buildings. Improvements such as central air conditioning, 
furnace replacement, electrical and plumbing modifications, 
fences and pools also require permits from the respective City 
department. 

Licenses & Permits 

In Fiscal 2015, Intergovernmental Revenues represent 15.4% 
of total revenue sources. Intergovernmental revenues 
continue to increase primarily due to a SAFER grant for 18 
additional firefighters and other miscellaneous grants. 

Fiscal 2015 General Fund Revenues 
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The revenue source of Miscellaneous Revenue includes 
revenues that cannot be easily classified in other revenue 
areas. Included in this revenue area are Rental Income and 
Administrative Costs from different sources, and Sale of 
Equipment. 

Miscellaneous Revenues 

In the Fiscal 2015 Budget, Investment Income revenues 
represent .1 % of total revenue sources, and are expected to 
remain at the same level as the Fiscal 2014 Budget. 
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Investment income provides a minimal contribution to 
revenues. These revenues are budgeted cautiously due to 
the fact that they are largely a direct function of interest rates. 

Investment Income 

In the Fiscal 2015 Budget, Fines & Forfeiture revenues 
represent 4.5% of total revenue sources, an increase of 
$27,000 or 0.6% more than the Fiscal 2014 Budget. This 
slight increase is a result of an anticipated increase in the 
number of violations payable to the 37th District Court. 
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$5,000 Thousands 
Fines & Forfeitures 

Fines & Forfeiture revenues are comprised of payments made 
by individuals, businesses or corporations who have violated 
various statutes, ordinances or laws. Included in this revenue 
center are court costs, parking fines, bond forfeitures, and 
default judgment fees. 

Fines & Forfeitures 

Fiscal 2015 General Fund Revenues 
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In the Fiscal 2015 Budget, Use of Fund Balance represents 
0.4% of total revenue sources. 
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A use of Fund Balance exists when there is an inequality in 
the relationship between revenues and expenditures in a given 
fund. If expenditures exceed revenues, a Use of Fund 
Balance is needed to balance the budget. 

Use of Fund Balance 

In the Fiscal 2015 Budget, Miscellaneous Revenues represent 
6.3% of total revenue sources, and slightly decreased by 
$219,600 or 3.4% less than the Fiscal 2014 Budget. This 
decrease is a result of a decrease in fees charged to other 
funds. 

2015 2014 2013 2012 2011 
$0 

S2,000 

$4,000 

$6,000 - - - - - v 

t).. ,_ ,_ - ,_ 

~~ ,_ ,_ ~ - 

$8,000 
Thousands 

Miscellaneous Revenues 

Fiscal 2015 General Fund Revenues 



25 

~ Intergovernmental 
Revenues 
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GENERAL FUND REVENUES 

Fiscal 2014 Fiscal 2015 
Amended Budget Council Adopted Budget 

Percentage Amount Description Amount Percentage 

66.9% s 66,806,980 Property Tax $ 66,927,884 66.7% 

15.7% 15,788,978 Intergovernmental 15,475,070 15.4% 

2.8% 2,753,000 Licenses and Permits 3, 140,000 3.1% 

4.4% 4,445,000 Fines and Forfeitures 4,472,000 4.5% 

0.1% 80,000 Interest on Investments 80,000 0.1% 

3.5% 3,470,000 Charges for Services 3,551,000 3.5% 

6.6% 6,553,550 Miscellaneous 6,333,950 6.3% 

0.0% Fund Balance Appropriated 409.476 0.4% 

JOO 0'.11 $ 99,897,508 Total Revenues s 100,389,380 JQQ QO(~ 
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GENER1\L FUND APPROPRIATIONS 

Fiscal 2014 Fiscal 2015 
Amended Budget Council Adogted Budget 

Percentage Amount Descrjptioo Amount Percentage 

17.3% s 16,838,445 General Government s 16,840, 106 16.9% 

7.1% 6,885,069 District Court 6,802,039 6.8% 

22.5% 21,886,556 Fire Department 22,008,120 21.9% 

39.8% 38,678,999 Police Department 39,999,476 39.8% 

8.8% 8,516,466 Public Service 10,340,400 10.3% 

3.4% 3,302,641 Street Lighting 3,347.080 3.3% 

0.5% 472,231 Planning 519.659 0.5% 

0.6% 550 000 Capital Improvements 532,500 0.5% 

j oo o•ai $ 97, 130,407 Total Appropriations $ 100,389,380 l!l!l 0% 



GENERAL FUND APPROPRIATIONS 
ACTUAL. ESTIMATED. REQUESTED AND APPROVED 

FY 2013 FY 2014 FY2014 FY 2014 FY 2015 FY 2015 FY 2015 
Aclual Actual to Estimated Amended Budget Departmental Recommended Adopted 
Year December 31 To June 30 December 31 GENERAL GOVERNMENT: Request By Mayor By Council 

$ 786,920 $ 406,373 $ 825,295 s 868,071 Council $ 1,030,408 $ 1,030,408 s 1, 180,408 
6,104,150 3, 106,329 6,673,533 6,885,069 District Court 6,802,039 6,802,039 6,802,039 

410,763 209,918 453,412 592,475 Mayor 611,789 611,789 611,789 
1,035,686 421,429 1,107,473 1,264,146 Clerk 1,488,207 1,357,912 1,357,912 
1,064,815 594,378 1, 159,030 1,364,283 Treasurer 1,274,391 1,274,391 1,274,391 
1,286,692 644,853 1,328,430 1,452,340 Controller 1,449,279 1,449,279 1,449,279 

645,659 424, 190 731,344 738,597 Information Systems 752,547 752,547 752,547 
1,103,328 603,286 1,273,732 1,393,385 Legal 1,430, 156 1,430,156 1,430,156 
1,617,404 843,547 1,731,468 1,761,244 Assessing 1,890,842 1,890,842 1,890,842 
1,233,435 552,190 1,218, 184 1,301,579 Human Resources 1,379,487 1,379,487 1,379,487 

981,589 571,874 968,840 978,371 Property Maintenance Inspection 1, 148,008 1,098,008 1,098,008 
186,095 67,489 172, 180 200,215 Community and Economic Development 209, 195 209,195 209, 195 

3,884,300 1,654,597 3,747,518 4,769,200 Administration Unallocated Expense 4,002,600 4,002,600 4,004,600 

Commissions: 
8,637 512 20,800 33,200 Police & Fire Civil Service 33,200 33,200 33,200 

14,959 4,541 15,600 17,215 Zoning Board of Appeals 17,820 17,820 21, 120 
21,845 8,197 34, 134 35,434 Beautification 94,321 48,297 58,297 
24,365 23,301 24,550 24,600 Cultural 24,600 24,600 29.600 
8,875 6,579 11, 100 11,100 Crime 11, 100 11, 100 11, 100 
6,865 3,749 14,255 14,315 Historical 18,345 18,345 18,345 

City Retirement 
Police & Fire Retirement 

2,917 245 3,500 3,500 Council of Commissions 3,500 3,500 3,500 
3,027 667 5,900 6,400 Village Historical 8,330 8,330 14,830 
5,367 977 6,700 7,275 Animal Wellare 10.000 10,000 10,000 
1 500 1 175 1,500 1,500 Senior Health Care Services 1 500 1 500 1 500 

$ 20,439, 193 $ 10, 150,396 $ 21,528,478 s 23,723,514 Total General Government $ 23,691,664 $ 23,465,345 $ 23,642, 145 

PUBLIC SAFETY: 
$ 22, 152,324 $ 9,595,797 $ 21,353,592 s 21,886,556 Fire Department s 23, 190,693 s 22,040,614 $ 22,008, 120 

34,867,614 17,436,387 36,872,587 38,098,894 Police Department 39,427,542 39,386,035 39,386,035 
290,603 163,882 352,595 365,459 Animal Control 399,283 399,283 399,283 
186,698 94.801 206,077 214 646 Civil Defense 214, 158 214,158 214, 158 

$ 57.497,239 $ 27 290 867 $ 58,784,851 s 60.565,555 Total Public Safety $ 63,231,676 s 62.040 090 $ 62 007 596 

29 
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GENERAL FUND APPROPRIATIONS 
ACTUAL. ESTIMATED. REQUESTED AND APPROVED 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budget Departmental Recommended Adopted 
Year December 31 To June 30 December 31 PUBLIC SERVICES: Request By Mayor By Council 

s 368,331 $ 162,221 s 331,721 $ 375,454 Director $ 407, 194 $ 407, 194 s 407,194 
1,109,981 507,299 1, 191,362 1,288,757 Engineering and Inspection 1,458,284 1,331,990 1,331,990 
2, 171,895 1,222,616 2,446,672 2,464,273 Building Inspections 3,060,366 2,896,904 2,896,904 
1,905,919 717,734 2,472,068 2,529,078 DPWGarage 3,437,799 3,392,660 3,572,660 
1,339, 194 784,445 1,739,446 1,858,904 Building Maintenance 2,164, 152 2,131,652 2, 131,652 
3,097,012 1.384 643 3,300.000 3,302,641 Street Lighting 3 347 080 3,347 080 3,347,080 

$ 9,992,332 s 4,778,958 $ 11,481,269 $ 11819107 Total Public Services $ 13,874,875 $ 13,507,480 $ 13,687,480 

$ 395,435 s 201,391 $ 397 175 s 472 231 PLANNING: $ 532,659 s 532 659 $ 519.659 

$ 545 619 s 20,391 s 548 600 $ 550,000 CAPITAL IMPROVEMENTS: s 532,500 s 532,500 $ 532,500 

$ 88,869,818 s 42,442,003 s 92,740,373 $ 97 130.407 TOTAL GENERAL FUND $ 101,863,374 s 100,078,074 $100,389,380 
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Employee Fringe Benefits 
42.7% 
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FISCAL 2014 
GENERAL FUND BUDGET DATA 

Fiscal 2015 
Council Other Capital 

Adopted Personnel Employee Services & Equipment & 
Department Budget Services Benefits :;!l!Poli!il~ QJ.erg~ Improvements 
Council $ 1, 180,408 $ 416,025 $ 490, 103 $ 6,000 $ 261,780 $ 6,500 
District Court 6,802,039 2,536,570 2,986,219 55,000 1.224,250 
Mayor 611,789 400,834 195,955 9,000 6,000 
Clerk 1,357,912 508,024 407,588 18,000 424,300 
Treasurer 1,274,391 568,303 572,888 11,000 122,200 
Controller 1,449,279 799,216 628,763 16,000 5,300 
Information Systems 752,547 308,911 251,991 5,344 183,301 3,000 
Legal 1,430, 156 799,253 597,903 5,500 27,500 
Assessing 1,890,842 843,561 885,631 7,200 154,450 
Human Resources 1,379,487 580, 102 540,685 8,000 250,700 
Property Maintenance Inspection 1,098,008 490,000 41,508 14,500 552,000 
Community & Economic Development 209, 195 129,477 55,218 1,000 23,500 
Unallocated Expense 4,004,600 55,000 3,949,600 
Commissions (12) 201,492 17 840 547 34,895 138.860 9,350 

TOTAL GENERAL GOVERNMENT $ 23.642,145 $ 8,398, 116 $ 7,709,999 $ 191,439 $ 7,323, 741 $ 18,850 

Fire Department $ 22,008, 120 $ 9, 176,420 $11,047,313 $ 315,000 s 974,387 $ 495,000 
Police Department 39,386,035 17,270,198 20,417,239 679.748 918,000 100,850 
Animal Control 399,283 127,524 199,759 2,000 70,000 
Civil Defense 214, 158 87 648 109 510 1,000 16,000 

TOTAL PUBLIC SAFETY $ 62,007,596 $ 26,661, 790 $ 31,773,821 $ 997,748 $ 1,978,387 s 595,850 

Director $ 407, 194 $ 262,322 $ 135.872 $ 7,000 s 2.000 $ 
Engineering and Inspections 1,331,990 587,294 435, 136 12,500 258.260 38,800 
Building Inspections 2,896,904 1,527,274 1,200,830 22,000 116,800 30,000 
OPWGarage 3,572,660 510,481 511,379 225,000 1,079,800 1,246,000 
Building Maintenance 2, 131,652 755.963 937, 189 45,000 360,000 33,500 
Street Lighting 3,347,080 3,347,080 

TOTAL PUBLIC SERVICE s 13,687,480 s 3,643,334 $ 3,220,406 $ 311,500 $ 5, 163,940 $ 1,348,300 

Planning $ 519,659 $ 287,723 s 196,416 $ 8,350 $ 27 170 $ 
Capital Improvements $ 532,500 s $ $ s 532,500 s 

TOTAL GENERAL FUND $ 100,389,380 $ 38,990,963 $ 42,900,642 $1.509,037 $ 15, 025, 738 $ 1,963,000 

PERCENTAGES JOQ Q0/a ~ ~ ~ ~ ~ 



33 

Allowances (Uniform, Gun, Cleaning, 
Food, Education, Sick, Comp.) 

$2,479,095 

O Health Insurance 

•Dental Insurance 

Longevity 
$845,704 

O Worker's Compensation 

•Life Insurance 

O Dlsablllty Insurance 

F.l.C.A. $1,542,972 

$5,092,499 

Insurances 
$6,511,509 

$234,698 

$107,521 

Retirement 
Funds 

$15,914,428 

I 
Retiree Health 
Insurance 
$14,314,057 Holiday Pay 

$1,292,877 

\ 

TOTAL GENERAL FUND FRINGE BENEFITS 
FISCAL YEAR 2015 

$42,900,642 
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FULL TIME POSITIONS CHART 
FISCAL 2006 - 2015 



AUTHORIZED FULL-TIME POSITIONS FY 2011 to FY 2015 

Council Council Council Council Council 
Adopted Adopted Adopted Adopted Adopted 

GENERAL FUND; Fiscal 2011 Fiscal 2012 Fiscal 2013 Fiscal 2Q14 Fi~S<S!I 2Q1 ~ 
Council 12 12 10 10 11 
District Court 49 46 46 46 46 
Mayor 6 6 6 6 6 
Clerk 9 8 7 7 8 
Treasurer 10 10 9 9 9 
Controller 14 13 12 10 10 
Information Systems 3 3 4 4 4 
Legal 11 10 10 10 10 
Assessing 11 11 11 11 11 
Human Resources 9 9 9 9 9 
Property Maintenance Inspection 1 
Community and Economic Development 2 2 2 2 2 
Commissions (12) 2 2 2 4 4 

TOTAL GENERAL GOVERNMENT 139 132 128 128 130 
Fire Department 126 120 114 132 132 
Police Department 256 239 233 233 235 
Animal Control 2 2 2 2 2 
Civil Defense 1 1 1 1 1 

TOTAL PUBLIC SAFETY 385 362 350 368 370 
Director 3 3 3 3 3 
Engineering and Inspections 7 5 5 5 5 
Building Inspections 16 15 15 14 16 
DPW Garage 7 7 7 8 8 
Building Maintenance 9 8 8 8 8 

TOTAL PUBLIC SERVICE 42 38 38 38 40 
Planning 3 3 3 4 4 
TOTAL GENERAL FUND 569 535 519 538 544 
SPECIAL REVENUE FU~DQ: 
Michigan Transportation 28 24 24 24 24 
library 12 22 22 22 22 
Recreation 18 16 13 12 12 
Communications 5 5 5 5 5 
Sanitation 28 26 26 26 26 
Rental Ordinance 3 3 3 4 4 
Downtown Development Authority 1 1 1 1 2 
TOTAL SPECIAL REVENUE FUNDS 95 97 94 94 95 
GRAND TOTAL 664 632 613 632 639 

35 
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{CONTINUED) 

GENERAL FUND ANO SPECIAL REVENUE FUNDS t;l!JQ~!;! QQ!';]EABl~QN 
FISCAL 2014 AMENDED BUDGET Vs FISCAL 2015 MAYOR'S RECOMMENDED 

QI;E8RTMEt:!TAL MANPOWER DEPARTMENTAL BUDGET 
FULL TIME Fiscal 2014 Fiscal 2015 Departmental 

Council Amended Budget Council Adopted Increase 
Amended Adopted Increase %of %of (Decrease) % of 

GENERAL FUND: ~ ~ (Q!i!S::(!i!ii!§!i!l Amount Budget Amount Budget Amount Change 
Council 10 11 1 s 868,071 0.9% $ 1, 180,408 1.2% $ 312,337 36.0% 
District Court 46 46 6,885,069 7.1~'o 6,802,039 6.8% (83,030) (1.2)% 
Mayor 6 6 592,475 0.6% 611,789 0.6% 19,314 3.3% 
Clerk 7 8 1,264, 146 1.3% 1,357,912 1.4% 93,766 7.4% 
Treasurer 9 9 1,364,283 1.4% 1,274,391 1.3% (89,892) {6.6)% 
Controller 10 10 1,452,340 1.5% 1,449,279 1.4% (3.061) {0.2)% 
Information Systems 4 4 738,597 0.8% 752,547 0.7% 13,950 1.9% 
Legal 10 10 1,393,385 1.4% 1,430,156 1.4% 36.771 2.6% 
Assessing 11 11 1.761,244 1.8°/o 1,890.842 1.9% 129.598 7.4% 
Human Resources 9 9 1,301,579 1.3% 1,379,487 1.4% 77,908 6.0% 
Property Maintenance Inspection 978,371 1.0% 1.098.008 1.1% 119,637 12.2% 
Community and Economic Development 2 2 200.215 0.2% 209, 195 0.2% 8,980 4.5% 
Unallocated Expense 4,769.200 4.9% 4,004,600 4.0% (764,600) (16.0)% 
Commissions {12) 4 4 154,539 0.2% 201 492 0.2% 46 953 30.4% 

TOTAL GENERAL GOVERNMENT 128 130 2 $ 23,723.514 24.4% $ 23,642, 145 23.6% $ !81,369) (0.3)% 
Fire Department 132 132 - $ 21,886,556 22.5% $ 22,008, 120 21.9% s 121,564 0.6% 
Police Department 233 235 2 38,098,894 39.2% 39,386,035 39.2% 1,287,141 3.4% 
Animal Control 2 2 365,459 0.4% 399,283 0.4% 33,824 9.3% 
Civil Defense 1 1 214,646 ~ 214, 158 0.2% (488) (0.2)% 

TOTAL PUBLIC SAFETY 368 370 2 $ 60,565,555 62.4% $ 62,007,596 61.8% $ 1,442,041 2.4% 
Director 3 3 $ 375,454 0.4% $ 407,194 0.4% s 31,740 8.5% 
Engineering and Inspections 5 5 1,288,757 1.3% 1,331,990 1.3% 43,233 3.4% 
Building Inspections 14 16 2 2,464,273 2.5% 2,896,904 2.9% 432,631 17.6% 
DPWGarage 8 8 2,529,078 2.6% 3,572,660 3.6% 1,043,582 41.3% 
Building Maintenance 8 8 1,858,904 1.9% 2, 131,652 2.1% 272,748 14.7% 
Street Lighting 3 302 641 3.4% 3,347,080 3.3% 44,439 1.3% 

TOTAL PUBLIC SERVICE 38 40 2 $ 11 819 107 ~ s 13,687,480 ~ s 1,868,373 15.8% 
Planning 4 4 - $ 472,231 0.5% s 519 659 0.5% s 47 428 10.0% 
Capital Improvements $ 550 000 0.6% s 532,500 0.5% $ (17,500) (3.2)% 
TOTAL GENERAL FUND 538 544 6 s 97,130,407 100.0% s 100,389,380 lQQ,!l~ s 3,258,973 3.4% 
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GENERAL FUND AND SPECl{;\L R!;;:i/!;N!.!!; E!.!t:!D~ i;J!.!QQEI QQMPARISON 
FISCAL 2014 AMENDED BUDGET Vs FISCAL 2015 MAYOR'S RECOMMENDED 

DEPARTMENTAL MANPOWER DEPARTMENTAL BUDGET 
FULL TIME Fiscal 2013 Fiscal 2014 Departmental 

Council Amended Budget Council Adopted Increase 
Amended Adopted Increase %of %of (Decrease) %of 

~E!;;Ql{;\L BEVENUE FUNDS Budget Budget {Decrease) Amouol ~ 8rn2ual ~ {;\mQl.!OI Qb~ng~ 
Michigan Transportation 24 24 $ 9,310,786 20.7% $ 9,993.478 20.7% $ 682.692 7.3% 
Library 22 22 4,307,836 9.6% 6,335,834 13.1% 2,027,998 47.1% 
Recreation 12 12 6.186,919 13.8% 6,086,762 12.6% (100.157) (1.6)% 
Communications 5 5 1,844,729 4.1% 2,588.887 5.3% 744.158 40.3% 
Sanitation 26 26 9,327,510 20.8% 8,666,105 17.9% (661.405) (7.1)% 
Rental Ordinance 4 4 624,381 1.4% 720,929 1.5% 96,548 15.5% 
Vice Crime Confiscation 100,000 0.2% 100,000 0.2% 0.0% 
Drug Forfeiture 452,000 0.9% 550,000 1.1% 98,000 21.7% 
Act 302 Police Training 94.800 0.2% 84,800 0.2% (10,000) {10.5)% 
Downtown Development Authority 1 2 6,042,515 13.5% 6,156,228 12.7% 113,713 1.9% 
2011 Local Street Road Repair 6.630,000 ~ 7,109,621 14.7% 479,§21 7.2% 
TOTAL SPECIAL REVENUE FUNDS 94 95 1 $ 44,921 476 99.9% $ 48,392,644 100.0% $ 3,471, 168 7.7% 

GRAND TOTAL 632 639 7 s 142,051,883 s 148,782,024 $ 6,730, 141 4.7% 



GENERAL FUND 
DEPARTMENTAL 
EXPENDITURES 
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Expenditure History 
City Council 
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The City Council is an elected body responsible for the legislative activities of the City of Warren. City Council is composed of seven 
members, five are District Council Members, and two are at large. In addition to the legislative activities, the City Council is responsible 
for annually approving the City of Warren's Budget and the Water and Sewer System Budget. City Council meets twice a month, on the 
second and fourth Tuesday of the month in the Council chambers, located in the Warren Community Center. City Council will routinely 
meet for Committee of the Whole, Closed Sessions or Special Meetings. These meetings are designed to study, discuss, develop 
strategy or take immediate action on a wide range of topics facing the City. Council Members also sit on a number of commissions that 
are in place to help the community at large. Most of these commissions are run by residents and report back to various City Departments. 

CITY COUNCIL 



39 

(a) Wage rates are based on Local 1250 and Local 412 Unil 59 contracts that expire 6/30/16. 
(b) New position. 
(d) Position deleted. 

Temporary/Co-op 
Overtime 

Council Member 
Council Office Administrator 
Deputy Council Secretary 
Senior Administrative Secretary/Council 
Administrative Clerical Technician 
Office Assistant 

COUNCIL 

GENERAL FUND PERSONNEL 

Recommended Adopted 
Ers:~s:nt Requested(a\ B'l Ma'lOr{a) B'l QQ!.![!!<il(a} 

No. Rate No. Rate !:12. Rate !:12. Rate 

7 s 27,554 7 $ 27,554 7 $ 27,554 7 s 27,554 
1 69,376 (d) - (d) - (d) 

(b) 70,243 1 (b) 70,243 (b) 70,243 
1 55,435 56, 128 56,128 56,128 

(b) 51,739 (b) 51,739 (b) 51,739 
34,279 34,707 34,707 34,707 

9,000 9,000 9,000 9,000 
1,500 4,800 4,800 4,800 

..1Q 11 11 .n - Total Personnel 
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GENERAL FUND APPROPRIATIONS 
ACTUAL. ESTIMATED. REQUESTED ANO APPROVED 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budge! GENERAL GOVERNMENT Departmental Recommended Adopted 
l'.m December 31 To June 30 December 31 COUNCIL Reguest By Mal'.Or By Council 

Personnel Services: 
s 192,603 $ 97,232 $ 192,878 $ 192,878 Elected Officials $ 192,878 $ 192,878 $ 192,878 

148,979 54,709 115,000 155,463 Permanent Employees 209,347 209,347 209,347 
7,538 19,037 22,000 9,000 TemporaryiCo-op 9,000 9,000 9,000 
4,252 13,317 18.500 1,500 Overtime 4,800 4,800 4,800 

Employee Benefits: 
27,387 14,866 27,800 28,336 Social Security 32,349 32,349 32,349 
95,270 45,065 95,500 103,596 Employee Insurance 155,594 155,594 155,594 
70,432 33,948 68,000 71,319 Retiree Health Insurance 120,343 120,343 120,343 
6,726 3, 117 3, 117 6,727 Longevity 6,800 6,800 6,800 

122,559 83,180 165,500 167,452 Retirement Fund 175,017 175,017 175,017 
5,907 1,354 6,000 6,000 Office Supplies 6,000 6,000 6,000 

Other Services and Charges: 
568 353 1,500 1,500 Postage 1,300 1,300 1,300 

94,422 39,017 101,000 101,000 Contractual Services 101,880 101,880 251,880 
7,500 4,000 15,000 Court Reporter 4,000 4,000 4,000 

499 281 1,000 1,000 Telephone 700 700 700 
1,022 193 500 800 Mileage 900 900 900 
1,256 704 3,000 3,000 Printing and Publishing 3,000 3,000 3,000 

Capital Outlay: 
3,500 Equipment - Office 6,500 6.500 6 500 

$ 786,920 s 406,373 $ 825,295 $ 868,071 Total Council $ 1,030,408 $ 1,030.408 $ 1,180,408 
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Lastly, the Center Line Court is staffed by three clerks that process all criminal and traffic violations. 

The District Court also operates a Drug Court that is in large part funded by Federal matching funds. The program is staffed by three full 
time employees and two part time employees. 

In addition, each of the four judges has a Court Clerk, Court Reporter and Court Officer to administer daily court hearings. The 
administrative management staff includes a Court Administrator, Office Manager and Assistant. The financial administration includes 
three cashiers, and three book keepers. One Court Officer provides security at the front door. The Probation Department is staffed by 
two Probation Officers and two support staff. 

CIVIL 
The District Court processes all civil litigation under $25.000, landlord tenant litigation, evictions, land contract forfeitures and small claim 
cases. In addition, the District Court processes garnishments and other collection actions. In order to handle approximately 600 small 
claims, 4,800 general civil matters, and 5,300 landlord tenant matters, five clerks staff the civil division. 

CRIMINAL 
The District Court processes the arraignment, setting of bail and preliminary examinations of all felony charges in the district. In addition, 
the District Court handles the entire disposition of all misdemeanor criminal prosecutions. In order to handle the approximately 2,300 
felony and 2,200 misdemeanor prosecutions processed by the Court each year, four clerks staff the criminal division. 

TRAFFIC 
The District Court handles all traffic violations within the Cities of Warren and Center Line. Approximately 49,400 traffic tickets were 
processed by the Court in 2013. Seven clerks staff the traffic division. 

To pertorm these responsibilities, the District Court is divided into the following divisions: 

The District Court has exclusive jurisdiction over 1) all civil litigation up to $25.000; 2) the arraignment, setting of bail, and preliminary 
examination of all criminal felony cases; 3) all criminal misdemeanors of State Statutes where the penalty does not exceed one year in 
jail; 4) all city ordinance violations; and 5) all traffic violations. 

The 37th District Court is part of a State system of courts and operates under the supervision of the Michigan Supreme Court. The 
Court's four judges are elected by the citizens of Warren and Center Line for six year terms. The Court has a location in Warren and a 
location in Center Line. The judges rotate hearing cases at the Center Line Court on Wednesday mornings. In total, the 37•h District 
Court processed approximately 66,400 new cases during 2013-over 12.000 more cases than in 2012. 

37TH DISTRICT COURT 
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Expenditure History 
37th District Court 
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Fiscal Fiscal Fiscal Fiscal 
Performance Indicators 2013 2014 2014 2015 

Actual Budoet Estimated Budoet 
Small Claims 657 800 700 700 
Landlord & Tenant 5,333 5,000 5,000 5,000 
Parkioa Tickets 1.496 1.300 1,500 1,500 
Traffic Misdemeanor & Civil 49,446 36.000 50.000 50,000 
Non-Traffic Felonv 2358 2,800 2400 2 400 
Non-Traffic Misdemeanor & Civil 1 886 2,000 1 900 1.900 
Traffic OUILiOWI 354 600 400 400 
General Civil 4.812 6,000 5,000 5,000 
Probation -Active Cases 892 900 900 900 
Pre-sentence lnvesligalions/Alcohol 
Evaluations 429 500 400 400 

Fiscal 2015 Performance Objectives 
1. To process in a speedy and efficient manner all cases filed in the 37th District Court. 
2. To enforce all sanctions and sentences imposed by the Judges of the Court, through the use of drivers' license sanctions, vehicle 

immobilization, warrants, show cause hearings and probation enforcement. 
3. To extend the use of community service programs to assist in the clean-up of property maintenance violations. 
4. To increase utilization of the Probation Department. 
5. To reduce the backlog of open files with outstanding fines and costs owing. 
6. To continue rigorous collection efforts pertaining to appointed counsel fee reimbursement. 
7. To maintain an effective and productive Drug Court. 

37TH DISTRICT COURT 
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(a) Wage rates are based on Local 1250 Court Employees and Local 412 Unit 35 contracts that expire 6/30/16. 

GENERAL FUND PERSONNEL 

Recommended Adopted 
Present Reguested(al By Mayor(a) By QQ~Oi<il(a) 

37TH DISTRICT COURT No. Rate No. Rate N2' Rate N2' Rate 

Judge 4 $ 45,724 4 s 45,724 4 $ 45,724 4 s 45,724 
Court Administrator 1 105,377 1 106,694 1 106.694 1 106,694 
Chief Probation Officer 1 71,498 1 72,392 1 72,392 1 72,392 
Probation Officer 2 62,675 2 63,458 2 63,458 2 63,458 
Office Manager 1 62,396 1 63, 176 1 63,176 1 63,176 
Court Recorder 4 62,396 4 63, 176 4 63,176 4 63,176 
Drug Court Coordinator 1 62,396 1 63,176 1 63, 176 1 63,176 
Court Officer 5 57,941 5 58,665 5 58,665 5 58,665 
Court Clerk II 6 53,275 6 53,941 6 53,941 6 53,941 
Court Clerk I 6 50,398 6 51,028 6 51,028 6 51,028 
Court Typist 6 46,929 6 47,516 6 47,516 6 47,516 
Court File Clerk 9 43,728 9 44,275 9 44,275 9 44,275 

Temporary Employees 135,000 135,000 135,000 135,000 
Overtime 5.000 5.000 5,000 

Total Personnel .!2. ~ 46 46 



GENERAL FUND APPROPRIATIONS 
8Q!!.!8~. ~~!IMATED, REQUESTED AND APPROVED 

FY 2013 FY 2014 FY 2G14 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted 
Year Q~lalm!i~c a 1 IQ June 30 December 31 37TH DISTRICT COURT Reguest B~Ma~Qr B~ Council 

Personnel Services: 
s 163,200 s 70,872 s 165,000 $ 183,600 Elected Officials $ 183,608 s 183,608 $ 183,608 

2,217,666 1,086.341 2, 172,682 2,224,993 Permanent Employees 2,212,962 2,212,962 2,212,962 
128,758 69,530 135,000 135,000 Temporary Employees 135,000 135,000 135,000 
90,578 44,287 115,000 116,815 Temporary Employees-Drug Court 

144 Overtime 5,000 5,000 5,000 
Employee Benefits: 

190,774 95,963 195,000 197,934 Social Security 186,462 186,462 186,462 
498,910 237,662 475,324 536,041 Employee Insurance 663,043 663,043 663,043 
619,445 310,324 630,000 663.932 Retiree Health Insurance 1, 107,611 1,107,611 1,107,611 

72.,800 40,325 78,000 78,654 Longevity 84.465 84,465 84,465 
596,717 488,757 980,000 982,839 Retirement Fund 944,638 944,638 944,638 
50,248 28,860 55.000 55.000 Office Supplies 55,000 55,000 55,000 

Other Services and Charges: 
19,629 9,901 18,000 16,000 Postage 16,000 16,000 16,000 
16,561 7,051 '17,500 20,000 Bank Service Charges 20,000 20,000 20,000 

Auditing 
52,016 30,323 48,000 48,000 Contractual services 48,000 48,000 48,000 

200,455 107,439 215.000 215,000 Contractual Services • Data Processing 215,000 215,000 215,000 
53, 168 30,130 62,000 48,000 Contractual Services - Judge/Magistrate 48,000 48.000 48.000 
11,352 2,241 12,000 20,000 Drug Court Expense 20,000 20,000 20,000 
1,879 2,260 2,261 W.R.A.P. Drug Cou11 Expense 

33,290 Justice Assistance Grant Expense· 2012 
32,994 28,660 28,662 Substance Abuse Grant Expense 

52,700 52,717 Substance Abuse Grant Expense • 2011 
7,755 Substance Abuse Grant Expense - 2012 

123.599 61,071 75,650 75,650 Substance Abuse Grant Expense - 2013 
37,935 150,000 199,249 Substance Abuse Grant Expense - 2014 

1.410 19,280 19,285 Michigan Drug Court Grant Expense 
57,813 31,727 31,727 32,187 Michigan Drug Gour! Grant Expense • 2013 

4,880 95,000 115,000 Michigan Drug Gour! Grant Expense - 2014 
Mental Health Service Grant Expense 

94 250 250 Transcripts 250 250 250 
441,288 231,824 445,000 411,000 Counsel for Indigent Defendants 450,000 450,000 450,000 
23, 143 13,350 25,000 16,000 Witness and Jury Fees 16,000 16,000 16,000 
14,900 12,583 18,000 20.000 Telephone 20,000 20,000 20,000 

999 300 1,700 1,700 Mileage 1,700 1,700 1,700 
106,407 46.238 93,000 105,000 Public Utilities 105,000 105,000 105,000 
250,000 250,000 250,000 Building Rental 250,000 250,000 250,000 

9,152 2,798 7,500 10,000 Books 10,000 10,000 10,000 
4,836 3.617 4,300 4,300 Memberships and Dues 4,300 4,300 4,300 

Capital Outlay: 
12, 170 Equipment - Office 

$ 6, 104,150 $ 3,106,329 s 6,673,533 $ 6,885,069 Total 37th District Court s 6,802,039 s 6,802,039 s 6,802,039 
44 
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Expenditure History 
Mayor 

The Mayor presides over many ceremonial activities. He also is the appointing authority of all the City's major departments and has the 
power to prevent disorder, preserve public peace and health, and provide for the safety of persons and property. 

The duties of the Mayor include serving as signatory on official City documents as required by Council, City Charter. state or federal law, 
including validation of bonds, notes, and contracts along with the City Clerk, and/or Treasurer. He prepares the City budget and presents 
it to Council with comments in April of each year. Additionally, the Mayor has veto power over Council actions as they relate to 
ordinances, resolutions, and Council proceedings. 

As the Chief Executive Officer of the City. he through his department heads is responsible for the day-to-day operations of the City. He 
also renders his recommendation on all labor contracts to City Council for their consideration and approval. 

The Mayor, the City's chief elected official, is elected to a four-year term by Warren voters. He serves as liaison between Warren and 
other governmental agencies at all levels. 

MAYOR 
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(a) Wage rates are based on Local 412 Unit 35 contract that expire 6/30/16. 

GENERAL FUND PERSONNEL 

Recommended Adopted 
Presen! Bs:gus:sjed{al By Mayor{al B)l Council(al 

MAYOR tl2. fu!.!s:. No. fu!.!s:. No. Rate No. Rate 

Mayor 1 s 110,212 1 $ 110,212 1 s 110,212 1 $ 110,212 
Executive Administrator 1 80,264 1 81,267 1 81,267 1 81,267 
Neighborhood Services Coordinator 1 50,000 50,625 1 50,625 50,625 
Executive Assistant to the Mayor 1 45,000 45,563 1 45,563 45,563 
Administrative Technician-Mayor 1 39,500 39,994 39,994 1 39,994 
Clerical Technician 37,000 1 37,463 37,463 1 37,463 

Temporary/Co-op 35,000 35,000 35,000 35.000 

Total Personnel 6 6 _2, _2, 
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GENERAL FUND APPROPRIATIONS 
ACTUAL. ESTIMATED. REQUESTED AND APPROVED 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted 
Year Dec~mt2~r ~ 1 TQ Jyne ~o December 31 MAYOR B~gu~st B~ Ma~or B~ Council 

Personnel Services: 
$ 110,212 $ 54,832 s 110,636 $ 110,636 Elected Official s 110,642 $ 110,642 $ 110,642 

154,781 83,645 167,290 252,746 Permanent Employees 255, 192 255, 192 255,192 
4,626 17,000 35,000 Temporary/Co-op 35,000 35,000 35,000 

Employee Benefits: 
20,252 10,383 23,000 30,951 Social Security 30.743 30,743 30.743 
36,390 18,972 43,000 60,525 Employee Insurance 85,697 85,697 85.697 
45,646 24,385 48,770 50,178 Retiree Health Insurance 41,819 41,819 41,819 

1,000 1,000 Longevity 1,013 1,013 1,013 
26,499 13,858 27,716 36,439 Retirement Fund 36,683 36,683 36,683 

9,123 2,165 9,000 9,000 Office Supplies 9,000 9,000 9,000 
Other Services and Charges: 

1,475 655 2,000 2.000 Postage 2,000 2,000 2,000 
1 759 1 023 4,000 4,000 Contractual Services 4 000 4 000 4 000 

s 410,763 $ 2091918 s 453,412 $ 592,475 Total Mayor $ 611 789 $ 611,789 s 611,789 
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The City Clerk's Office administers licensing for the spring and fall dog vaccination fairs. 

The City Clerk's Office provides forms to the public for all petitions required to be filed for any purpose by provisions of the City of Warren 
Charter or any Ordinance of the City. The City Clerk's Office supervises all Federal, State, County, City of Warren, and local school 
district elections. 

The City Clerk's Office issues licenses and permits as required by the City of Warren Ordinances. These licenses include business 
licenses, dog licenses, and garage sale licenses. The Clerk's Office processes all birth and death certificates for the City of Warren. 

The City Clerk's duties include serving as signatory and keeper of records of all ordinances, resolutions. contracts, and actions of the City 
Council, as well as all Boards and Commissions of the City. He administers any oath required for municipal purposes by law or City 
Ordinance. He is the custodian of the City Seal. 

The City Clerk is the Chief Elections Officer of the City. He also is the custodian of all papers, documents, surety bonds and records, 
which pertain to the City. The City Clerk serves as an ex-officio member of the Police and Fire Civil Service Commission. 

CITY CLERK 
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Fiscal Fiscal Fiscal Fiscal 
Performance Indicators 2013 2014 2014 2015 

Actual Buda et Estimated Buda et 
Business licenses issued 771 1 500 1 200 1 200 
Public hearinas 75 100 150 150 
Chanaes in voter reoistratlon 41,389 60.000 60.000 60,000 
Doa licenses issued 4 945 6,000 6.000 6,000 
Garaae sale permits Issued 1 429 3.500 3 000 3,000 
Death certificates issued 1 806 2.500 2 500 2 500 
Birth cer1ificales issued 1,183 2,500 2 300 2 300 
Lawsuits issued 35 100 100 100 
Contracts sianed cataloaued and filed 83 100 150 150 
Internet reouests processed 4232 5.500 7.050 7,050 

Fiscal 2015 Performance Objectives 
1. To increase voter participation. 
2. To revise business licensing program. 
3. To scan documents for public viewing. 

CITY CLERK 



50 

(a) Wage rates are based on Local 1250, Local 412 Unit 35 and Local 1917 contracts that expire 6/30/16. 
(b) New position. 
(c} Reclassifications of Office Manager to Office and Elections Analyst and Election Coordinator to Office Assistant. 

GENERAL FUND PERSONNEL 

Recommended Adopted 
Pres~nt Requestedfa\ B~ Ma~or{a) B~ QQY!l>:il(al 

CLERK No. Rate No. Rate .!iQ,. Rate .!iQ,. Rate 

City Clerk 1 $ 81,511 1 s 81,511 1 s 81,511 $ 81,511 
Deputy City Clerk 1 80, 107 1 81, 108 1 81, 108 81, 108 
Office Manager 69,344 (cl (c) (c) 
Office and Elections Analyst (c) 56,128 1 (c) 56,128 1 (c) 56,128 
Election Technician & License Officer 1 66,888 67,724 1 67,724 1 67,724 
Election Assistant Technician (b) 53,460 1 (b) 53,460 1 (b) 53,460 
Election Coordinator 1 43,693 (c) (c) (c) 
Office Assistant 2 34,279 3 (c) 34,707 3 (c) 34,707 3 (c) 34,707 

Seasonal Employees 35,000 54,000 44,000 44,000 
Temporary Employees· Election Wages 155,280 226,150 176, 150 176, 150 
Overtime 20,000 44,000 24,000 24,000 

Total Personnel 7 8 2 2 - 
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GENERAL FUND APPROPRIATIONS 
ACTUAL. ESTIMATED. REQUESTED ANO APPROVED 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted 
Year December 31 T Q J!J!l!: 3Q December 31 CLERK Reguest B~ Ma~or B~ Council 

Personnel Services: 
$ 81,511 s 40,442 s 81,825 s 81,825 Elected Official s 81,829 $ 81,829 s 81,829 

303,280 163,066 326, 132 321,375 Permanent Employees 358, 195 358,195 358,195 
44,326 8,355 20,000 35,000 Seasonal Employees 54,000 44,000 44,000 
16,436 1,939 5,000 20,000 Overtime 44,000 24,000 24,000 

Employee Benefits: 
35,033 16,891 35,000 36,368 Social Security 41,763 39,468 39,468 
69,226 35, 153 70,306 84,381 Employee Insurance 114,560 114,560 114,560 

131,549 68,401 136,802 142,807 Retiree Health Insurance 120, 111 120.111 120, 111 
11,074 3,967 11,074 11,074 Longevity 7,923 7,923 7,923 
99,243 57, 172 114,344 117,346 Retirement Fund 128,336 125,336 125,336 

190 190 190 Uniforms 190 190 190 
15,445 7,000 16,000 18,000 Office Supplies 18,000 18,000 18,000 

Other Services and Charges: 
115,315 10 125,000 155,280 Election Wages 226, 150 176, 150 176, 150 

8,924 2,391 30,000 50,000 Postage 50,000 50,000 50,000 
71,755 3,169 90,000 130,000 Election Expense 182,500 137,500 137,500 

3,503 1,075 9,000 14,000 Contractual Services 14, 150 14, 150 14,150 
490 329 800 1,500 Auto Expense 1,500 1,500 1,500 

27,801 12,069 36,000 45,000 Printing and Publishing 45,000 45,000 45.000 
Capital Outlay: 

585 Equipment - Office 

$ 1,035,686 $ 421 429 $ 1 107,473 $ 1 264.146 Total Clerk $ 1,488,207 $ 1,357,912 $ 1,357,912 
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The City Treasurer also acts as the property tax collection agent for all taxing units located in the City. Approximately $195 million in local 
unit taxes are collected, accounted for, and distributed annually by the Treasurer to the units. 

As a Charter member of the Police and Fire Retirement System Board, the Treasurer also oversees the $261 million Police and Fire 
Pension Fund and the $17 million VEBA Trust Fund with the assistance of outside professional actuarial and financial consultants. These 
funds are managed in accordance with sound actuarially determined standards. 

Organization and procedural methods that improve the efficiency and accuracy of the flow of financial information between the Treasurer's 
Office, the Controller's Office and other City departments have been updated and improved to meet the increasing demands by the public 
and other users for financial accountability and timely reporting. System improvements in several administrative functions, such as 
revenue collection, property tax information systems, and investment activity, are in process to further assist in meeting these demands. 

In a constantly changing, increasingly complex economic environment, it is essential for the City Treasurer to keep abreast of new 
regulatory and technological developments in the financial marketplace. Government legislation, economic trends, new financial 
instruments, and technical innovations must be monitored and evaluated so investment strategies can be revised and improved. The 
Treasurer, in the capacity as the City's money manager, strives to keep Warren at the forefront of investment policy. 

The Treasurer's Office is responsible for the collection. safekeeping, and allocation of all City revenues, including real and personal 
property taxes, highway revenues, federal and state grant and other revenues, special assessments, fees, licenses and water revenues. 
These moneys are invested utilizing several sophisticated techniques to optimize interest earnings while ensuring the safety of City funds. 
The interest revenue earned from investment of the City's funds is a significant factor in maintaining a high level of City services and 
minimizing City taxes. 

TREASURER 
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Fiscal Fiscal Fiscal Fiscal 
Performance Indicators 2013 2014 2014 2015 

Actual Budaet Estimated Budaet 
Tax bills orocessed manuauv 94.499 87 000 93,000 93 000 
Tax bi'ls orocessed off CD-ROM 45,056 55,000 49,000 49 000 
Date of deliverv to Countv Aoril 1 Aoril 1 Aoril 1 Aoril 1 
Pavroll checks/Advice's processed 27243 - 27.000 27.000 
list of Bills checks orocessed 12839 22.000 13.000 15,000 
Water bills orocessed manuallv 351,898 365.000 351.000 350000 
Water bills automatic oavment 6,202 6.000 6,300 6300 
Status chenoes manuallv 720 500 600 600 
Personal Prooertv tax accounts 4 242 4.242 3.940 4,000 
Delinquent Personal Property tax 
accounts 40 40 40 40 
Easv Pav Tax Pavments 3,785 4,000 4.000 4.200 
Easy Pay Water Bi!I Pavments 33 064 25,000 35,000 37,000 

Fiscal 2015 Performance Objectives 
1. To administer cash management to maximize investment earnings. 
2. To increase off site water and tax bill payments. 
3. To collect revenues efficiently and make authorized disbursements on a timely basis. 

TREASURER 
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(a) Wage rates are based on Local 1250, Local 412 Unit 35 and 59 and Local 1917 contracts that expire 6/30116. 

GENERAL FUND PERSONNEL 

Recommended Adopted 
Present !3!i!g~ested(a) Bl'. Ma'.)'.or{a) By Council{a) 

CITY TREASURER !:!2. Rate No. Rate No. Rate !:!2. ~ 

City Treasurer 1 s 81,511 1 $ 81,511 1 $ 81.511 1 $ 81,511 
Deputy City Treasurer 1 80, 107 1 81, 108 1 81, 108 1 81, 108 
Tax Accountant Ill 1 76, 152 77, 104 1 77, 104 1 77, 104 
Accountant 11 1 69,791 1 70,663 1 70,663 1 70,663 
Accountant I 1 59,501 1 60,245 1 60,245 1 60,245 
Tax Account Technician 2 53,425 2 54,093 2 54,093 2 54,093 
Tax Account Specialist 2 49,816 2 50,439 2 50,439 2 50,439 

Seasonal Employees 14,000 14,000 14,000 14,000 
Overtime 9,000 9,000 9,000 9,000 

Total Personnel ....1 ....1 9 ....1 
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GENERAL FUND APPROPRIATIONS 
ACTUAL ESTIMATED. REQUESTED AND APPROVED 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015 FY 2015 FY 2015 
Actual Actual to Estimated Amended Budget GENERAL GOVERNMENT Departmental Recommended Adopted 
Year December 31 To June 30 December 31 TREASURER Reguest B~ Ma'{or B~Council 

Personnel Services: 
$ 81,511 $ 40,442 $ 81.825 $ 81,825 Elected Official $ 81,829 $ 81,829 $ 81,829 

393,898 187,585 375, 170 469,408 Permanent Employees 463,474 463,474 463,474 
39,317 22,404 44,808 14,000 Seasonal Employees 14,000 14,000 14,000 
10,614 1,431 12,000 9,000 Overtime 9,000 9,000 9,000 

Employee Benefits: 
41,677 20,315 40,630 45,841 Social Security 44,633 44,633 44,633 
91,636 42,902 85,804 110,885 Employee Insurance 128,702 128,702 128,702 

172,172 84,135 168,270 192,083 Retiree Health Insurance 198,261 198,261 198,261 
16,580 9,939 17,283 17,283 Longevity 15.114 15, 114 15, 114 

125,477 92,270 184,540 194, 163 Retirement Fund 186.178 186,178 186,178 
8,781 3,546 11,000 11,000 Office Supplies 11,000 11,000 11,000 

Other Services and Charges: 
47, 194 66,308 70,000 60,000 Postage 60,000 60,000 60,000 
19,375 14,918 32,500 32,595 Contractual Services 16,000 16,000 16,000 
16,393 8,183 35,000 46,000 Tax Statement Preparation 46,000 46.000 46,000 

190 - 200 200 Mileage 200 200 200 
80,000 Delinquent Personal Property Tax Write-off 

$ 1,064,815 $ 594,378 $ 1, 159,030 $ 1,364,283 Total Treasurer $ 1,274,391 $ 1,274,391 $ 1,274,391 



















































































































































































































































































     Recommended         Adopted
Present Requested(a) By Mayor(a)  By Council(a)

COMMUNICATIONS No. Rate No. Rate No. Rate No. Rate

Communications Director 1 77,406$ 1 89,321$ 1 78,374$ 1 78,374$
Communications Specialist 1 63,156 1 72,933 1 63,945 1 63,945
Broadcast Engineer - - 1 (b) 65,000 1 (b) 56,000 - (b) -
Media Specialist 1 1 56,866 1 65,700 1 57,577 1 57,577
Communications Specialist 1 1 50,220 1 65,700 1 50,848 1 50,848
Administrative Clerk - - 1 (c) 47,611 1 (c) 47,611 1 (c) 47,611
Office Assistant 1 34,279 - (c) - - (c) - - (c) -

Part-time Employees 375,000 375,000 375,000 375,000
Overtime ___ 10,000 ___ 5,000 ___ 5,000 ___ 5,000

Total Personnel 5 6 6 5

(a) Wage rates are based on Local 412 Units 35 and 59 contracts that expire 6/30/16.
(b) New position.
(c) Reclassification of Office Assistant to Administrative Clerk.

SPECIAL REVENUE FUND PERSONNEL
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