AGENDA
WARREN HOUSING COMMISSION
Stilwell Manor — Stilwell Recreation Room
26600 Burg Road - Warren, Michigan 48089

Regular Meeting of the Housing Commission
Thursday, March 10, 2022 at 6:00 p.m.

1. Call to Order 6:14 p.m.

2, The Pledge of Allegiance

3. Roll Call
Chairman Ken Kaercher PRESENT Councilperson Angela Rogensues ABSENT
Vice-Chair Melody Magee PRESENT City Attorney Laura Sullivan PRESENT
Secretary Thomas Miller PRESENT Director of Maintenance Kavin Yaden PRESENT

Commissioner Charmaine Wood ABSENT Director of Administration Sean Clark ABSENT
Commissioner Debra Ladensack PRESENT Deputy Director Sara Gorgis PRESENT

4. Motion to Approve the Agenda

Motion to approve agenda by Miller, second by Magee, motion passed 4-0.

Miller YES
Magee YES
Ladensack YES
Kaercher YES

5. Approval of the Minutes
a) Approval of the Minutes from the January, 27 2022 Regular Meeting by Miller, second by Magee,
motion passed 4-0.
Magee YES
Miller YES
Ladensack YES
Kaercher YES

6. Staff Report

Gorgis: Ever since COVID our workload has doubled with move ins and move outs. We have signed 11 new
leases and the current turnover rate has doubled from what it was. We have added Bible Study to the events and
it has been successful along with Praise and Prayer, every other Thursday. We have our upcoming St. Patrick’s
Day party Tickets are $5, a light lunch and entertainment will be provided. We are also planning to have a flea
market that will be opened to the public in June. The flea market will consist of vendors renting out tables to sell
craft goods. We will also have a hot dog stand. We have a number of food assistance programs available,
Forgotten Harvest, Gleaners, Focus Hope, and Meals on Wheels lunch service.
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L.adensack: ok.

Motion to approve Stilwell Manor FY’22 Budget Amendment to account 536-9536-70900 in the amount of
$5000.00. by Miller, second by Ladensack, motion passed 4-0.

Miller YES
Ladensack YES
Magee YES
Kaercher YES

c) Approval of Joseph Coach Manor FY’22 Budget Amendment to account 537-9537-70900
in the amount of $5000.00.
Yaden: This is where we are asking for the other $5,000 to help cover the cost of overtime for our Maintenance
Specalist.
Ladensack: It still does not seem to be enough?
Yaden: This is what is needed to cover the cost for rest of the fiscal year, July.
Sullivan: Where are we getting these extra funds from?

Gorgis, Yaden: The funds are in the budget.

Motion to approve Joseph Coach Manor FY’22 Budget Amendment to account 537-9537-70900 in the
amount of $5000.00, by Miller, second by Ladensack, motion passed 4-0.

Miller YES
Magee YES
Ladensack YES
Kaercher YES

d) Award of Formation of the Warren Senior Housing Activity Committee
Gorgis: This is a committee we would like to put together with some of our Senior Residents that volunteer. They
would be able to help assist with the planning of our parties and future events to help enrich the lives of our
residents.
Motion to approve the formation of the Warren Senior Housing Activity Committee, by Magee, second by
Miller, motion passed 4-0.
Miller YES
Magee YES
Ladensack YES
Kaercher YES
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9. Audience Participation

Donna Lafata (B326): Are these activities free is there a fee?

MaryAnn Barkume (B226). Who's sponsoring Bible Study:

Shirley Crumiley (B201): I've been having a problem with the camera system in Building B door camera. I'm not
complaining about Kavin he has been doing the best he can the fix the problem. | know 6 other residents in the

building are having the same issue | just want to know when the problem would be fixed.
10. Staff Comments

Yaden; We have had Knightwatch come out a few times to try to fix the issue and that has not been successful.
We currently have a 10-year contract with Comcast that provides the camera system feature to residents and |
have been looking into that.

Kaercher: If we need to draft a letter to Comcast to fix this issue I'm sure Laura would be able to help us with that.
Sullivan Yes.

Gorgis: Rather our events are free or have a small fee. Any money we raise goes towards gift cards we give all
that back to the residents.

Kim Branson and Sue Latour are conducting the Bible Study every Tuesday. They are 2 of our new residents that
reside here in Stilwell.

Magee: Do gift cards come from the budget?

Gorgis: No. That is why we plan events and parties.

Magee: Do you take gift card donations?

Gorgis and Ladensack: Yes

Barkume: I wanted to know which Church?

Branson: Harvest Time Christian Fellowship.

Lafata: | am not referring to our parties, but Pinochle. We all would like to ptay cards here in the Stilwell Rec.
Room. Some of our players are paying more than a dollar to come out and play and most of them cannot afford it.
Gorgis: | know someone from the group had recently mentioned something about playing cards, but you do
understand why your event is associated with a fee, is because it is opened to the public. One of the residents in
Joseph Coach is renting out the room for you at a discount. But if it's okay with you Donna we can talk about this
at a later time.

Lafata: Yes.
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11. Commission Comments

Ken: [ would like to add to discussion pinochle and card players to the next agenda.

Ladensack: | do want to add when we have our craft classes we don’t charge the residents anything extra besides
the cost of material. That does not include the time spent or gas when putting events together. | have had a lot of
residents come up to me and ask about a garage sale event. This is how we got the flea market idea where
residents and other participants can rent out a table and sell goods. They would be able to keep their own profit.
Sullivan: Are we asking these vendors to sign an insurance of liability?

Gorgis: If that is something we need to request from them, then we will.

12. Councilperson Comments

13. Adjournment

Motion to adjourn, by Magee, second by Miller, motion passed 4-0.
Miller YES

Magee YES

Ladensack YES

Kaercher YES

MEETING ADJOURNED 7:01 P.M.

Secretary: / M %%) Date: 5/16/2022

Thomas Miller, Secretary, Warren Housing Commission




