MINUTES
WARREN HOUSING COMMISSION
Stilwell Manor — Stilwell Recreation Room
26600 Burg Road - Warren, Michigan 48089

Regular Meeting of the Housing Commission
Thursday, January 12, 2023 at 6:00 p.m.

Anyone wishing to submit questions about the business address at this meeting, or request a virtual
meeting link to accommodate a disability, may do so by contacting the Senior Housing Office at
(586) 758-1310 or sending an email to svclark@cityofwarren.org or sgorgis@cityofwarren.org.

1. Call to Order

Thursday, January 12, 2023 Regular Meeting of the Warren Housing Commission was called to order at
6:01 P.M.

2. The Pledge of Allegiance

3. Roll Call

Chairman Ken Kaercher Present Councilperson Angela Rogensues Present
Vice-Chair Melody Magee Present City Attorney Laura Sullivan Present
Secretary Thomas Miller Present Director of Maintenance Kavin Yaden Present
Commissioner Debra Ladensack Present Director of Administration Sean Clark Present

Deputy Director of Administration Sara Gorgis Present

4. Approval the Agenda
a) Approval of the agenda for the Thursday, January 12, 2023, Regular Meeting.

Motion to add Item 7(g) — Recommendation of approval for alternative product, ITB-W-0625, by Miller,
second by Melody. Motion passed 4-0.

Motion to approve the agenda for the Thursday, January 12, 2023, Regular Meeting, by Ladensack,
second by Miller. Motion passed 4-0.

5. Approval of the Minutes
a) Approval of the Minutes from the Thursday, November 10, 2022, Regular Meeting.

Motion to approve the Minutes from the Thursday, November 10, 2022, Warren Housing Commission
Regular Meeting by Miller, second by Landensack. Motion passed 4-0.

6. Staff Report

Sean Clark — Here are the highlights from the staff report.
e 98.35% occupancy rate.
o  Current Waitlist:

o Stilwell Studio — 6 months




o Stilwell One-bedroom — 12 months
o Stillwell Two-bedroom — 2+ years
o Joseph Coach One-bedroom — 12 months
o Joseph Coach Two-bedroom — 2+ years
¢ Holiday party was held on December 13, from 11:30-2:30 P.M.
¢ Free Senior Health Care Seminar was held on Wednesday, November 30, 2022,
¢ The courtyard storm water repairs were completed in November.
¢ Food assistance programs:
o Meals on Wheels Congregate Meal Program — Monday through Friday, free of charge.
o Gleaners — Thursday 1/12/23 ‘
o Focus Hope — Thursday 1/12/23
o Forgotten Harvest — Monday 1/19/23 and Monday 1/23/23
e Firekeepers bus trip 2/2/23.

Motion to receive and file the Staff Report dated January 9, 2023 by Miller, second by Magee. Motion
passed 4-0.

7. New Business

a) Recommendation of award for ITB-W-0825 Preventative Maintenance for the Backup
Generators located at the City of Warren’s Senior Housing, to PM Technologies, L.L.C., in the
amount not-to-exceed $22,592.40 over a two-year period.

PM Technologies, LLC has served Warreh senior housing since 2017. Due to a radiator replacement, in the
Building A generator, we have exceed our $5,000 spending limit, leading us to publically bid [TB-W-0825.
Because to the age of Senior Housing’s backup generators, we are taking an aggressive approach to
preventative maintenance.

Motion to award ITB-W-0825 to PM Technologies, L.L.C., in the amount not-to-exceed $22,592.40, over a
two-year period by Magee, second by Miller. Motion passed 4-0.

b) Recommendation of award for ITB-W-0823 for Furnishing Security Services for the City of
Warren Senior Housing Facility, to Spartan 6 Security, Inc., in the amount not-to-exceed
$61,912.00 for a one-year period.

The Warren Senior Housing Office recommends the award of ITB-W-0823 to Spartan 6 Security, Inc., in the
amount not-to-exceed $61,912.00 for a one-year period. Spartan 6 Security is the qualified low-bidder, and
comes highly recommended by both Dearborn Public Schools and Freidman Real-Estate. Both references
reported quality service, an highly responsible management team, and strong attendance records.

Spartan 6 Security, Inc. will be providing a marked patrol car and security guard overnight (10:00 P.M. — 6:00
A.M.), 7-days per week.

The contract has clauses to ensure a safe, effective, and efficient service to Warren Senior Housing residents and
staff, including:
e Vendor Personnel
Background Checks
Prohibition of Sexual Offenders
Valid License
Security Personnel Appearance
Subcontractors Prohibited
Building Access & Keys

Motion to award ITB-W-0823 to Spartan 6 Security, Inc. in the amount not-to-exceed $61,912.00 for a one-
year period, by Ladensack, second by Magee. Motion passed 4-0.



c) Recommendation of approval of budget amendments for Security Services, to Stilwell Manor
and Joseph Coach Manor FY’23 budgets.

The Warren Senior Housing Office recommends the approval of the following FY’23 budget amendments, to
cover the cost of Security Services provided under contract ITB-W-0823.

¢  Stilwell Manor 536-9536-80100 $5,160.00
s Joseph Coach Manor 537-9537-80100 $20,638.00

Motion to approve budget amendment to Stilwell Manor and Joseph Coach Manor FY’23 budgets, Stilwell
Manor (acct: 536-9536-80100) for $5,160.00, and Joseph Coach Manor (acct: 537-9537-80100) for
$20,638.00, Miller, second by Ladensack. Motion passed 4-0.

d) Recommendation of approVal for Stilwell Manor and Joseph Coach Manor rent increases,
effective July 1, 2023. '

The Warren Senior Housing Office recommends a 4% rent increase for all Stilwell Manor and Joseph Coach
Manor apartments, effective July 1, 2023. According to the US Department of Housing and Urban Development
(HUD), the fair market value of apartments in the Detroit metro area, spanning from Warren to Livonia, have seen
double digits increase, in the previous year. Even with the increase, Warren Senior Housing will remain the most
affordable non-subsidized public housing in the area.

Motion to approve 4% rent increase for Stilwell Manor and Joseph Coach Manor, effective July 1, 2023, by
Miller, second by Ladensack. Motion passed 4-0.

e) Recommendation of approval for Stilwell Manor FY’24 budget.
The Senior Housing Office recommends the attached budget for Stilwell Manor FY’24.
Highlights:

e $22,267 increase in rental revenue.

e $83,812 increase in Total Expenditures over FY’23.
e $1,000 increase to Program Activity Supplies

Capital Outlays:

s Office Furniture $15,000
e Security System - $100,000
¢ Ice Melt System $18,200
e Appliances $18,200

Motion to approve Stilwell Manor FY’24 budget, as presented, by Ladensack, second by Magee. Motion
- passed 4-0.

f) Recommendation of approval for Joseph Coach Manor FY’24 budget.
The Senior Housing Office recommends the attached budget for Joseph Coach Manor FY’24.
Highlights:

o $66,986 increase in rental revenue.

s $274,320 increase in Total Expenditures over FY'23.
e $1,000 increase to Program Activity Supplies

Capital Outlays:
¢ Doorwall Replacement $100,000

e  Security System $400,000
¢ Sidewalk, Ramp & Patio$40,000
e Truck with Plow $60,000
e Appliances $54,300

Motion to approve Joseph Coach Manor FY’24 budget, as presented, by Miller, second by Ladensack.
Motion passed 4-0.

g) Recommendation of approval for alternative product, ITB-W-0625.




Motion to approve alternative product Hotpoint #HPS16BTNRWW for discontinued product Hotpoint
#HPS15BTHRWW by Ladensack, second by Magee. Motion passed 4-0.

8. Audience Participation

Members of the audience who would like to address the Housing Commission may do so under
the Audience portion by filling out the audience form located on the kitchen counter. Each
audience member may speak once and up to five (5) minutes per Commission meeting under
the audience portion. Commissioners will not respond to any questions or comments during the
audience participation.

Christin Kurek (SW230) — Would like to see security have access to inside buildings. Recently had the table
stolen from her alcove outside her apartment. There are many people coming and going through the main
entrance of Stilwell Manor. When residents rent the recreation room, they should have to use the recreation door
to let their guests enter, many times people are using the front door. Would like to see a TV in the gym.

Donna Kurek (SW336) — Will there be security camera inside the buildings? Item 7(a) is for preventative
maintenance for the backup generators, do we have preventative maintenance for the boilers?

Jerry Burden (C309) — Shirley was unable to make the meeting, but requested to mention there is no key fob
entry for the NW door of Building B. There was a flyer circulated for the activity committee, what is that about?
The Police were here the other day, and couldn’t access the building. On the City Council agenda, there was an
item for the appointment of Charmain Wood to the Warren Housing Commission.

Tom Burkheiser (C122) — When will the parking lot security start? Residents are willing to help with security.

Mary Ann Barkume (B226) — Is the $33 increase in rent next year, due to the security? Door buzzer system
needs to be updated, there are residents who have medical personnel visiting, who can't get into the building.

9. Staff Comments

Sean Clark — Thank you to the Commissioners for their help during the budget process.

10. Commission Comments
Melody Magee — Thank you to the staff and residents.

Debra Ladensack — The activities committee is in charge of putting on the resident parties and activities.

11. Councilperson Comments

12. Adjournment
Motion to adjourn by Miller, second by Ladensack. Motion passed 4-0.
Meeting adjourned at 6:52 P.M.

Signed:
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