NOTICE

WARREN PUBLIC LIBRARY COMMISSION
Warren Civic Center Library
Mark Twain Room
1 City Square, Suite 100
Warren, M148093

PLEASE TAKE NOTICE THAT there will be a regular, in-person meeting of the Warren Public Library
Commission on Thursday, March 16, 2023 at 7:00 p.m.

CONTACT/ACCOMMODATIONS INFORMATION:
If you have any questions, concerns, or require disability-related accommodations for the meeting, please call

the Library Administration Office at 586-574-4564.



b

WARREN PUBLIC LIBRARY COMMISSION
REGULAR MEETING
WARREN CIVIC CENTER LIBRARY- MARK TWAIN ROOM
1 CITY SQUARE, SUITE 100
WARREN, MI 48093
March 16, 2023
7:00 p.m.

. Cadllto Order

Roll Call
Approval of Agenda

Approval of Minutes
- Regular Meeting of January 19, 2023

Financial Reports
a. Monthly Line ltem Budget Report
b. Suburban Library Allocation Account
c. Branch Income Report

Director’s Report
a. Statistics/Output Measures
e Unigue Management report

b. Current Projects

e Purchase Agreement for 13723 Couwlier property was executed on
February 8, 2023 for the amount of $130,939.82, Warren, MI, parcel
#12-13-36-301-035 adjacent to City owned property for the purpose
of building a library in the underserved area of Warren.

e New Canon copier replaced 15 year old Toshiba copier at Civic
Center Branch.

e Installation of updated AV equipment in the Mark Twain Conference
Room will begin March 20, 2023 and should be completed by March
24, 2023.

e Bid was awarded to Unique Short Tree for the re-upholstery of12
barrel chairs at the Civic Center Branch. Unique Short Tree will begin
work on the chairs in April 2023.
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Miller library has a 20'2" x 14'6"” vacant room that can be converted
intfo 2 study room:s. Library is in the process of putting this project on
BidNet for RFP.

Contracted InsideOut Design+Development to reconstruct the library
website to mirror the City website.

c. Services

Due to inclement weather conditions, Mayor James Fouts closed all
branches and city buildings at 3:00 pm on February 22, 2023.

Power outage at Busch Branch from 1:10pm on Wednesday,
February 23, 2023; power was restored on February 25th.

Internet outage at the Miller Branch on February 23, 2023, restored on
February 25th.

Internet outage at the Busch Branch on February 28, 2023, restored
on March 1st.

d. Staffing

L ]

[ ]

L. Clark, library page resigned.

Interviews conducted for open Page positions, to be filled af Burnette,
Busch, and Civic Center.

4 staff members will attend MLA Spring Institute on March 30, 2023
held in Ann Arbor, MI.

Outreach Librarian attended The Great Lakes Comic Con at the
Macomb Expo Center in Warren, MI.

e. Marketing/Outreach

eNewsletter update: All programs listed in the eNewsletter for children,
teens, and adults

Library Programs: double sided sheet (8.5"X14") inserted in water bill,
mailed to 45,600 residences Warren

OQutreach program to residents in Warren; home delivery of materials to
persons with disabilities and homebound '

f. Discussion items:

Homeless guest at the Burnette Branch. Trinity Christian Church
extended stay fill April 1, 2023

7. Audience Participation

Members of the audience who would like to address the Library Commission this
evening may do so under the audience portion. Patrons have 3 (three) minutes to

speak.

Page 2 of 3



8. Action ltems

9. Friends of the Warren Public Library
10.S.L.C. Report

11. Commissioner's Comments

12. Next Meeting Date - May 18, 2023

13. Adjournment
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WARREN PUBLIC LIBRARY COMMISSION
Regular Meeting
January 19, 2023

1. Call to Order:
The regular meeting was called to order at 7:04 PM by Frank Pasternak.

2. Roll Call:
Commissioners Present: Frank Pasternak, Don MclIntosh, Annette Majka, Lorie

Barnwell, Zosia LLadak, and Richard Palmer.

Also Present: Oksana Urban, Warren Library Director and Cecil St. Pierre Jr., City
of Warren Attorney.

3. Approval of Agenda:
Majka moved to approve the agenda, supported by Palmer; motion carried.

4. Approval of Minutes: Regular Meeting of December 15,2022 and Special
Meeting of January 6, 2023: Ladak moved to approve the Minutes of the Regular
Meeting of December 15, 2022 and the Special Meeting of January 6, 2023, supported
by Mclntosh; motion carried.

5. Financial Reports:

a) Monthly Line Item Budget Report: The Monthly Line Item Budget Reports of
11/30/2022 and 12/31/2022 were reviewed. It was noted that spending is occuring
at a normal rate through the budget year. And, the staff will be ordering books on a
quarterly basis.

b) Suburban Library Allocation Account: The Suburban Library Allocation
Account of December 19, 2022 was reviewed. As of December 19, 2022 the
balance in the account was $69,239.04. It was noted that replacement computers
will be ordered in May.

¢) Branch Income Report: The Branch Income Report from July, 2022 through
December, 2022 was $30,550.39.

Majka moved to receive and file the Monthly Line Item Budget Reports, the
Suburban Library Allocation Account, and the Branch Income Report, supported
by Barnwell; motion carried.
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6. Director’s Report:

a. Statistics/Qutput Measures:

- Unique Management Report: The Unique Management Services Report, through
12/31/ 2022 was reviewed. Since 7/1/2015 10,266 accounts have been submitted
with a total recovery (including “waived” amounts) of $339,592.27. Expenditures
totaled $91,064.55. The program’s success was noted as a result of the number of
Accounts submitted which has been steadily declining.

b. Current Projects:

- A Request for Quote (RFQ) has been placed on Bidnet for AV equipment update in
the Mark Twain room. The update may include some rewiring.

- The State Aid request has been completed and was submitted January 9, 2023.

- The 2023-2024 budget has been completed and submitted to the Budget Director to
begin the review and approval process.

- A resolution to purchase property located at 13723 Couwlier in the southeast
quadrant of Warren will be submitted to City Council for approval. It was noted that
a mortgage on the house will be paid out of the property purchasing funds.

c. Services:
- Nothing to report.

d. Staffing:

- J. Barrick was hired as an Office Assistant and began probation at the Civic Center
Library on January 17, 2023. An organizational chart was provided with a comment
that the Warren libraries are fully staffed. It was noted that there will be an eventual
need for two or three additional personnel in the future.

e. Marketing/Outreach:

- eNewsletter update: All the programs listed in the eNewsletter are for children,
teens, and adults. The eNewsletter goes out every month.

- Library programs: double sided 8.5”X14” sheets are inserted in the Warren water
bill mailings. This reaches 45,600 residences to provide more interest in available
library programs. It was stated that older people are happy to receive the library
information in their water bill mailings.

- The library Outreach program that is delivering library materials to persons with
disabilities and to those who are homebound has been well received.

f. Discussion Items:
- Nothing to report.

Barnwell moved to receive and file the Director’s Report, supported by Ladak;

motion carried.
o



7. Audience Participation:
- A comment stated that they liked the library programs listing in the water bill. It
was further suggested that the library programs listing should also be available on the
City website.
- It was noted that the library should have done something in celebrating of Martin
Luther King Jr. Day.

8. Action Items:
- Nothing to act on.

9. Friends of the Warren Public Library:

- It was noted that the Friends are having a used book sales in the Civic Center
Library on February 4, 2023. They will be doing similar sales at the other library
branches.

10. S.L.C. Report
- It was stated that issues in the Polaris Online Circulation System are worked on as
they are discovered.

11. Commissioner’s Comments:

- Barnwell stated that the tax help program is starting up. To increase the efficiency,
of the program appointments will be scheduled in advance through the City Treasurer
office.

- Ladak announced that the author of the book “One Star Away” will have a
presentation in the Civic Center conference room on March 9, 2023. It will also be
published in the next water bill.

12. Next Meeting Date: March 16, 2023.

13. Adjournment: McIntosh moved to adjourn the meeting at 7:48 PM, supported by
Ladak; motion passed.

Donald J. McIntosh, Secretary
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UNIQUE MANAGEMENT SERVICES, INC.

2015 - 2022 Fiscal Years

TOTALS 7/1/15-6/30/16  7/1/16-6/30/17  7/1/17-6/30/18  TOTAL
Accounts Submitted 7,070 733 566 501 8,870
Cash Recovered 92,735.44  13,468.21 11,149.21 8,863.82  126,216.68
Materials Recovered 79,174.95 12,574.39 9,399.06 9,072.92  110,221.32]
Waived Amount* 26,246.35 3,713.20 2,42028 3,101.64 35,481.47
Expenditures 63,124.35 6,560.35 4,065.70 3,203.40 76,953.80

TOTALS 7/1/18-6/30/19  7/1/19-6/30/20  7/1/20-6/30/21 _ TOTAL
|
Accounts Submitted 8870 447 297 388 10,002
CashRecovered  126,216.68 833596 4,885.58 820481  147,643.03|
Materials Recovered  110,221.32 595513  4,80546 8,436.61 ~129,418.52
Waived Amount* 35,481.47 2,686.17 1,197.50 3,0539  42,470.53|
Expenditures  76,953.80 3,669.50 3,158.75 3,424.60 87,206.65

TOTALS 7/1/21-6/30/22  7/1/22-6/30/23  7/1/23-6/30/24
Accounts Submitted 10,002 207 288 10,497
Cash Recovered 147,643.03 8,451.74 2,44710 158,541.87
Materials Recovered  129,418.52 399544 350585 136,919.81
Waived Amount*  42,470.53 1,606.91 3,885.55 47,9629
Expenditures  87,206.65  2,106.90 2,966.40 £ 92,279.95

*Waived amount reflects the $5.00 processing fee that is cancelled once the patron returns the materials or pays for
the lost item. Amounts as of 3/1/2023



