NOTICE

WARREN PUBLIC LIBRARY COMMISSION
REGULAR MEETING
Warren Civic Center Library
Mark Twain Room
1 City Square, Suite 100
Warren, MI148093

PLEASE TAKE NOTICE THAT there will be a regular, in-person meeting of the Warren Public Library
Commission on Thursday, January 16, 2025 at 6:00 p.m.

CONTACT/ACCOMMODATIONS INFORMATION:

Anyone with a disability wishing to request an accommodation for participation in the meeting may do so by
contacting Library Administration at 586-574-4564 or sending an email to libraryadmin@cityofwarren.org —
48 hours in advanced.




WARREN PUBLIC LIBRARY COMMISSION
REGULAR MEETING
WARREN CIVIC CENTER LIBRARY- MARK TWAIN ROOM
1 CITY SQUARE, SUITE 100
WARREN, MI 48093
January 16, 2025
6:00 p.m.

. Cadll to Order

Roll Call
. Approval of Agenda

. Approval of Minutes
- Regular Meeting of November 21, 2024

. Financial Reporits

a. Monthly Line Item Budget Report

b. Suburban Library Allocation Account
Cc. Branch Income Report

Director's Report
a. Statistics/Output Measures
e Unique Management report

b. Branch Updates
o Busch -
o Restroom WiFi buzzer system installed
o Removal of picnic tables

e Burnette -
o Trinity Lutheran Church opened to accommodate the
homeless
e Miller -

o Updated security camera installed in children’s area and at
the south entrance into the library from Parks & Recreation
dept.

o An RFID reader will be installed on the north door entrance
in the near future

e Civic -
o We acquired a hippopotamus for Christmas
o Dual use of Special Collections room
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c. Current Projects

e Ply+ meetings were scheduled to discuss the library’s needs and
wants regarding design strategies and the goals for the new
branch.

e DSLRT statistics completed and submitted

e Library Budget 2025-2026

e Request for Security Guard submitted on Bidnet

e State Aid in process of being completed

d. Services
e Received checks from SLC in the amount of $639.41, $619.85, and
$305.00 from ProPay credit card transactions in the months of
September through November 2024 totaling $1,564.26.

e. Staffing
o New Hires -

o A. Swierczynski, Library Technician hired to fill vacancy; é
month probation started on December 13, 2024 at the Miller
branch.

o Scheduling interviews to fill two vacant OA positions

o Staff Transfers -
o A. Moss appointed temporary out-of-class Supervisor of the
Busch branch started December 19, 2024
e Exiended leave -
o J.Robertson, Busch Branch Supervisor is on extended leave
e Training
o All FTE staff completed a Harassment Training Seminar

f. Marketing/Outreach

o eNewsletter update: All programs listed in the eNewsletter for
children, teens, and adults. Computer classes taught by J.
Robertson were cancelled for now

o Library Programs: double sided sheet (8.5” X 14") inserted in water
bill, mailed to 45,600 residences in Warren.

o Outreach program focused on Warren residents; home delivery of
materials to persons with disabilities and homebound.

o Library requested Council to release funds for the printing of the
quarterly Warren programs booklet:

g. Discussion items:
e Busch Branch- hours during school early release and half days (see
attached list)
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7. Audience Participation

Members of the audience who would like to address the Library Commission this
evening may do so under the audience portion. Patrons have 3 (three) minutes
to speak.

8. Action ltems:
e Busch Branch hours during students release from school

9. Friends of the Warren Public Library
10. S.L.C. Report
11. Commiissioner's Comments

12. Next Meeting Date - March 20, 2025

13. Adjournment
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WARREN PUBLIC LIBRARY COMMISSION
Regular Meeting
November 21, 2024

1. Call to Order:
The regular meeting was called to order at 6:00 PM by Frank Pasternak.

2. Role Call:
Commissioners Present: Frank Pasternak, Lorie Barnwell, Don McIntosh, Zosia

Ladak, and Annette Majka.

Also Present: Oksana Urban, Warren Library Director, Caitlin Murphy, City of
Warren Attorney, and Charles Rushton, Warren acting Police Commissioner.

3. Approval of Agenda:
Barnwell made a motion to pull ahead the Busch Branch Update Director’s Report to
follow the Approval of the Regular Meeting of May 16, 2024 Minutes, supported by
Ladak; motion carried.

4. Approval of Minutes: Regular Meeting of May 16, 2024:
Majka moved to approve the Minutes of the Regular Meeting of May 16, 2024,
supported by Pasternak; motion carried.

6. Director’s Report
b. Branch Updates:

-- Busch: It was indicated that the students from Fitzgerald High School are
continuing to gather in the Busch Library parking lot after school is dismissed.
This is the result of the school closing its doors when classes are done with the
students required to leave the school building. Because a number of the students
must wait to be picked up by their parents, and some students need to wait for a
school event--such as a basketball practice to begin sometime after the school
classes are done--they cross the street and congregate in the library parking lot.
Unruly students cause fights to breakout at this time in the lot which can also lead
to disruptions within the library. Inclement winter weather will only increase the
problem. The library staff and patrons have expressed concerns for their safety
because of these issues in the library and its parking lot. It was noted by Acting
Warren Police

Commissioner Ruston that because of these unruly disruptions the police have

been called 111 times this year so far.
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Suggestions were offered to help resolve this issue included closing the library for
a period of time after the school doors were closed. This would have a negative
effect on the patrons’ use of the library as well as for students who were studying
and doing homework during this closing period. And because the Fitzgerald
school administrator has not helped in addressing the issue, a meeting with the
Fitzgerald Public Schools Superintendent was recommended as a needed step
toward a solution. Parent involvement was also thought to be a necessary action
to be taken. Having a security guard or police presence at the library during the
critical hours was also suggested.

As aresult of this discussion and possible actions that could be taken, Pasternak made
a motion to close the Busch Branch Library from 2:15 PM to 4:00 PM beginning
November 22, 2024 and ending February 28, 2025, and if there is an early school
release by the school district only the library staff would remain in the library,
supported by Majak; motion carried. The issue will be reassessed at end of that
period.

5. Financial Reports:
- Monthly Line Item Budget Report: The Monthly Line Item Budget Reports from
6/30/2024 through 10/31/2024 were available and summarized.
- Suburban Library Allocation Account: The Suburban Library Allocation Accounts
from 7/8/2024 through 10/28/2024 were available and showed the 10/28/2024
balance of $56,558.68.
- Branch Income Reports: The Branch Income Report for the fiscal year from July,
2023 through June, 2024 showed total revenue of $63,176.90. The Branch Income
Report
From July, 2024 through October, 2024 of fiscal year 2024/2025 showed a total
revenue of $18,790.14.

Pasternak moved to receive and file the Monthly Line Item Budget Reports, the
Suburban Library Allocation Account, and the Branch Income Reports, supported by
Ladak; motion carried.

6. Director’s Report:
a. Statistics/Output Measures:
- Unique Management Report: The Unique Management Services Report, through
11/1/2024 was reviewed. Since 7/1/2015, 17,835 accounts have been submitted with a
total recovery (including “waived” amounts) of $381,908.27. Expenditures totaled
$99,881.35.



b. Branch Updates:
-- Burnette:
- The concern with the homeless was addressed. The homeless are loitering in the
library which is disturbing the patrons and are causing potential biohazard problems in
the restrooms. The use of the restrooms needs to be control. One suggestion was the
hiring of a security officer to help manage the use of the restrooms. Because of the
potential legality associated with controlling the use of the restrooms an opinion by
the City Attorney was suggested.
Pasternak made a motion directing Caitlin Murphy and Oksana Urban to develop a
procedure for using the restrooms, supported by McIntosh; motion carried.
- An incident occurred next to the library building when some children scooted up the
downspout to access the first and second tier of the building’s roof to retrieve their
ball.
- Window shades were installed on the top tier of the windows on the west and east
side of the building to keep the sun from impacting the ecosystem in the fish tank.
There was significant improvement in stopping algae growth in the tank.

-- Miller:

- DA Central will be contacted to provide a quote for the installation of a card reader
at the Arden door entrance.

- Pull-out drawers were installed by the main reading area to house the complete CD
collection for patrons to browse through.

- A new HVAC unit was installed on the roof top above the children’s area on June
13, 2024.

- A motorized scooter was purchased for use in the library and the Parks &
Recreation: Community Center.

c. Current Projects:
- A GMC Sierra pickup truck with a plow was received; it cost $56,475.50.
- Ply+ meetings were scheduled to discuss the library’s needs and wants regarding
design strategies and the goals for the new branch library.
- State Aid reporting opened October, 2024 and will be due February, 2025.

d. Services:
- Checks was received from SLC in the amounts of $574.69, $403.74, $1,007.75, and
$361.70 from ProPay credit card transactions for the months of April through August,
2024 totaling $2,347.88.
e. Staffing:
-- New Hires:
- Five pages were hired: V. Gibala and E. Reich at Miller, D. Soucy at Busch, C.
Ramano at Burnette, and M. Zalewski at Civic.
- E. Glaser, librarian substitute, started June 1, 2024.
B



- A. Howes, librarian substitute, started July 24, 2024.

-- Transfers:
- V. Brady-Siemens, office assistant at Civic, Transferred to the Water Department on
July 8, 2024.

--Staff Departures:

- R. Bunnich, library page, resigned August 16, 2024.

- D. Weidner, Office Assistant, dismissed September 9, 2024.

- S. Shannon, Library Technician, dismissed November 12, 2024.

--Extended Leave:
- J. Robertson, Branch Librarian Supervisor at Busch is on an extended leave which
started May 13, 2024.

--Returning from Leave:

- A. Mucha, Library Technical at Miller returned August 8, 2024.

- A. Moss, Branch Librarian, was on leave from July 23, 2024 and returned September
3, 2024.

--Training:
- All FTE staff are required to attend a Harassment Training Seminar.

f. Marketing/Outreach:
- eNewsletter update: All programs are listed in the eNewsletter for children, teens,
and adults. Computer classes taught by J. Robertson were cancelled for now.
- Library Programs: A double sided sheet (8.5” X 14”) is inserted in the water bill
mailing which goes to 45,600 residences in Warren.
- Outreach program focused on Warren residents; home delivery of materials to
persons with disabilities and are homebound.
- City of Warren Spotlight: Council approved the quarterly publication of Library and
Parks & Recreation programming (with Council oversight of content).
- Summer Reading Club, June 8—August 10, 2024; theme is “Adventure Begins at
Your Library”- completion total were available.
- Early literacy kits: purchased by SLC were distributed to participating member
libraries’ patrons. Warren Public Library received 200 baby kits and 200 for children
ages 3-5.
- Two staff members attended ALA (American Library Association) annual
conference in San Diego, California; reports were available.
- Two staff members attended the Public Library Youth Services Leadership Summit,
September 26-27, 2024, in Parma, Ohio; reports were available.

-



g. Discussion Items:
- Library closed dates for 2025: Pasternak made a motion to approve the library
closed dates for 2025, supported by Ladlk; motion carried.
- Revise paying for DVDs to free with a checkout for two days: Pasternak made a
motion to revise paying for DVDs to free, with a limit of three, and checkout for two
days, supported by Majka; motion carried.

Majka moved to receive and file the Director’s Report, supported by Ladak; motion carried.

7. Audience Participation:
- Concern was expressed that the names of the library staff members who are
dismissed in the Director’s Report should not be used and identified.

8. Action Items:

- Elect Library Commissioner to the Commission of Commissioners: Majka made a
motion to have Pasternak be the Library Commissioner on the Commission of
Commissioners, supported by Ladak; motion carried with Pasternak accepting the
position.

- Library Commission meeting dates for 2025: McIntosh made a motion to approve
the Library Commission meeting dates for 2025, supported by Majka; motion carried.

9. Friends of the Warren Public Library:
- Nothing to report.

10. S.L.C. Report
- It was report that the S.L.C. is working to obtain a blood pressure machine.

11. Commissioner’s Comments:
- Ladak asked about the status of the building’s emergency exit plan. Barnwell
indicated that the mayor is reviewing the plan.

12. Next Meeting Date: January 16, 2025

13. Adjournment: McIntosh moved to adjourn the meeting at 7:55 PM, supported by
Ladak; motion passed.

Donald J. McIntosh, Secretary
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UNIQUE MANAGEMENT SERVICES, INC.

2016 - 2024 Fiscal Years

TOTALS 7/1/16-6/30/17  7/1/17-6/30/18  7/1/18-6/30/19  TOTAL
pccountsSubmivied 1403 s sl 4 wew
CashRecovered  106,203.65  11,14921 886382 833596  134,552.64,
Materials Recovered  91,749.34 939906  9,072.92 595513  116,176.45
Watved Amount® 295855 38 sioiei  2eseir  Imienes
]ExpendEu}ZE  69,684.70 406570 320340  3,66950  80,623.30

TOTALS 7/1/19-6/30/20  7/1/20-6/30/21  7/1/21-6/30/22  TOTAL
Accounts Submitted 15917 297 388 207 16,809
Cash Recovered 134,552.64 488558 820481 845174  156,094.77)
Materials Recovered  116,176.45  4,80546 843661 399544  133,413.96
Waived Amount*  38,167.64  1,197.50  3,10539 160691  44,077.44
| Expenditures ~ 80,623.30 ©3,15875  3,42460  2,106.90 89,313.55

TOTALS 7/1/22-6/30/23  7/1/23-6/30/24  7/1/24-6/30/25  TOTAL
hccounssubmited eany s awm a0 0
Cash Recovered  156,094.77 510081 608221 274925  170,027.04]
Materials Recovered  133,413.96  9,717.18  11,367.17 515579  159,654.10
Waived Amount*  44,077.44  5,390.80  3,42884 139004  54,287.12
Expenditures  89,313.55 420240 471740 2,399.90  100,633.25)

*Waived amount reflects the $5.00 processing fee that is cancelled once the patron returns the materials or pays for
the lost item. Amounts as of 1/1/2025



Fitzgerald Schools Calendar

Date
Wednesday, January 8, 2025
Wednesday, January 15, 2025
Thursday, January 16, 2025
Friday, January 17, 2025
Wednesday, February 5, 2025
Wednesday, March 5, 2025
Thursday, March 13, 2025
Wednesday, April 2, 2025
Friday, April 4, 2025
Wednesday, April 9, 2025
Wednesday, May 7, 2025
Wednesday, May 21, 2025
Wednesday, June 4, 2025
Thursday, June 5, 2025
Friday, June 6, 2025

Normal release
Fitzgerald
2:33 PM

Early Release / Half Days

Fitzgerald
1:03 PM early release
10:35 AM exams
10:35 AM exams
10:35 AM exams
1:03 PM early release
1:03 PM early release
10:35 AM  half day
1:03 PM early release
1:03 PM early release
11:30 AM  PSAT/SAT testing
1:03 PM early release
1:03 PM early release
10:35 AM exams
10:35AM  exams
10:35AM  exams

Chatterton
2:43 PM

Chatterton
1:14 PM
2:43 PM

10:40 AM
10:40 AM
1:14 PM
1:14 PM
10:40 AM
1:14 PM
1:14 PM
2:43 PM
1:14 PM
1:14 PM
2:43 PM
10:40 AM
10:40 AM

early release

half day
half day
early release
early release
half day
early release
early release

early release
early release

half day
half day



