CITY CONTROLLER'S OFFICE
ONE CITY SQUARE, SUITE 425
WARREN, M| 48093-5289
PHONE (588) 574-4600

FAX (586) 574-4614

www cityofwarren.org

DATE: MAY 14, 2025

TO: MINDY MOORE, SECRETARY, WARREN CITY COUNCIL

SUBJECT: RECOMMENDATION TO AWARD BUILDING IMPROVEMENTS AT 14217 E. NINE MILE;
TRI-W-1527

The Purchasing Division concurs with the Public Service Department and recommends that City
Council autherize awards to the following vendors [see table below) for various Building
Improvements at the City building located at 14217 E. Nine Mile, in the total amount not to exceed
$107,966.01.

VENDOR DESCRIPTION CONTRACT NOT TO EXCEED

AMOUNT
Comcast Cable . . )

5700 Enterprise Ct. Furnish C‘”g;’:\igﬂ:'berom": Sole Source $ 30,000.00
Warren, M| 49082

D/A Centrdl, Inc. X

13155 Cloverdale Fumnish and install Cameras, RFP-W-0648 $ 19,301.48

Oak Park, MI 48237 Card Readers, efc.

Future Fence Co.
23450 Regency Park Furnish and Install Fencing ITB-wW-1527 $ 30.706.00
wWarren, Ml 48089

Presidio Network
Solutions Group Furnish and Install Network MHEC

48325 Alpha Dr., Ste 150 and Cablling #08012021
Wixom, Ml 48393

$ 30.056.06

GRAND TOTAL: $ 107,964.01

The Public Service Depariment is seeking to rehabilitate the building located at 14217 E. Nine Mile
Road {formerly used by the WWTP} in order to accoemmodate and support the Department of
Property Maintenance Division staff, which are moving from City Hall to the new location once
the rehabilitation is complete. The building currently has no connection to the City network, no
security cameras, or security access. This recommendation before you today is for the purchase
and instaliation of necessary improvements 1o the building.

The City is utilizing the sole source provider, Comcast Cable for the project design and installation
of Fiberoptic network lines, in an amount not to exceed $30,000.00. The cost is estimated to be
$27.902.47. The City is requesting an amount of $30,000.00 to cover any unforeseen costs that
may arise.
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The City is utilizing the current extendable City agreement ([RFP-W-0648) with D/A Central, Inc., for
furnishing and installing cameras, key readers, and necessary hardware, based on the pre-
established labor and material rates, in the total amount not to exceed $19,301.48.

On Wednesday, May 7, 2025, electronic bids were publicly opened for ITB-W-1527; To Furnish and
Install Fencing at 14217 E. Nine Mile Road. The bid was advertised on the BidNet® (MITN) system.
There were seven (7) vendors who submitted bids, which are summarized on the attached bid
tabulation form submitted for your review.

This recommendation before you today is for an award to the low responsible and cost-effective
bidder, Future Fence Company, for the purchase and installation of security fencing, in a total
amount not to exceed $30,706.00.

The City is also recommending an award to Presidio Network Solutions, for the purchase and
installation of hardware, electronics, switches, networking, and cabling, utilizing the Cooperative
Midwestern Higher Education Compact (MHEC) Contract #MHEC-08012021 (see attached), in a
total amount not to exceed $30,056.06.

Funds for this purchase are available in the following Account: 101-1422-97400, dependent upon
concurrent resolution of budget amendment.

Respectfully Submitted, Read and Concur,
Shanah Turner Craig Treppa
Assistant Buyer Purchasing Agent
Approved By: i) Signature Date

Budget Director: GKJL‘%M\[W/ g
Controller: /W% 7%/‘/7 5/}/(/&0235"
MAYOR: %y W”L— 5/ 97/90//" |
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%&! @* Comcast Cable

COMCAST  5700Enterprise CT

Warren Mi
49082
INVOICE =
Customer
Name City of Warren Date 3/31/2025
Address 14217 9 Mile Rd Order No.
City Warren State Mi ZIP Rep Tim Frederick
Phone FOB M
Qty Description Unit Price TOTAL
1 Project Design $368.57
1 Permitting $5,511.87 $5,511.87
1 Fiber Construction Labar $11,437.67 $11,437.67
1 Materials $10,323.95 $10,323.95
1 Survey $260.41 $260.41
Subtotal $27,902.47
~— Payment Details ™ Shipping & Handling
O Cash Sales Tax
)] Check
) Credit Card TOTAL $27,902.47
Name
CC# Office Use Only
Expires
\ _/

Payment required before work can begin.




PROPOSAL

D/A CENTRAL 25162

intelligent technology solutions

March 21, 2025
13155 Cloverdale

Oak Park, MI 48237

BILL TO: WORK LOCATION:

City of Warren City of Warren Department of Property
Purchasing Department Maintenance

One City Square-Suite 425 14217 9 Mile Road

Warren, MI, 48093-5289 Warren, M|,

Attn: Craig Treppa Attn: Steve Campbell

(586) 574 4636 (586) 574 4605

Add Cameras and Access door at Department of Property Maintenance

Steven Campbell

Public Services Administrative Supervisor
City of Warren

| City Square

Warren, Michigan 43093

Steven,

Thank you for the opportunity to quote the price to design and install a security system for your building to be
occupied by the Department of Property Maintenance, based on our site visit.

This proposal includes installing the new cameras and access control listed below in detail, with camera
coverage as shown but not limited to the accompanying drawing overview. Cameras will stream over the City's
network to be recorded by the City's NVR.

SCOPE OF WORK DETAILS
D/A Central will provide and install the following:

ACCESS CONTROL

Door 1 - Main Entrance

Connected to new Lenel Controller with integrated Reader Module in MDF
Mini Mullion Card Reader

Door monitoring equipment - REX, DC

Deadlatch, dark bronze

Latch Paddle, dark bronze

Standard electric strike with dark bronze faceplate

Head-End

s New Lenel System Controller with Integrated Reader Module
s Access Control Power Supply



VIDEQO

Camera 1 - West Side Perimeter Exterior

*« & » @

Connected to new video security network switch

24MP (3X8MP) Multisensor camera (270 degree view)

Cat6 plenum cable (yellow)

Intended view — parking lot, drive entrance, main entrance building exterior

Camera 2 - North Perimeter Exterior

*

Connected to new video security network switch under canopy
SMP Wall mounted dome camera

Cat6 plenum cable (yellow)

Intended view — North Perimeter Exterior

Camera 3 - South Perimeter Exterior

» Connected to new video security network switch under canopy
+ 8MP Wall mounted dome camera
+ Cat6 plenum cable (yeliow)
+ Intended view — South Perimeter Exterior
Head-End

8 Port Managed PoE switch
24 Port Patch Panel, keystone jacks and patch cables as needed
Equipment rack provided by others if applicable

General Requirements and Responsibilities

By D/A Central:

* & > @

. &+ @

Initial programming and set-up of the doors in the system

Initial programming and set-up of the cameras in the systerm

Remote-based programming and set-up of doors in the system to allow site to perform final programming
Remote programming and set-up of cameras in system to aliow site to perform final programming for desired
views based on user login

Coordinate and work with Client for configuration and functional testing of the system.

Initial programming needed to bring the system online

D/A Central may utilize trusted partners to install system components locally.

Final programming needed to fully test and hand over system

By Client;

Client will be responsible for final programming and badge holder access assignment.

Client will be available for camera view confirmations and final approvals

If needed, IP addresses and POE/POE+ network switch ports, alf network infrastructure, gateways, subnets and
VLAN's. Configuration in a timely manner for proper system management and deployment

All 120V-AC power and conduit to be provided by others, unless specifically noted herein

If needed, Client will be responsibie for providing a tie-in from the fire alarm system to drop power to the
locking hardware, either at the device or at the power source

If needed, provide location & space at head-end for hardware installation/mounting, including fire-rated back
plane (plywood} as applicable.

All licenses, permits and associated fees to be the responsibility of others (unless noted herein).

Client representative will be available for final testing and walkthrough for project sign off.



Disclosures and Clarifications:

Due to possible market and supply chain fluctuations, D/A Centraf cannot guarantee a specific timeline for
delivery and installation of the proposed solution. We will use resources to the best of our ability to meet
timelines,

This proposal is valid for 30 days from the date shown.

This proposal is deemed as NOT requiring Authority Having Jurisdiction {AHJ) sign-off or acceptance. Should this
change in the future, it is above and beyond this scope and additional charges may be incurred

Working hours, unless otherwise agreed upon, are 8:00 am - 5:00 pm, Monday-Friday. Any work performed
cutside these hours will require additional charges

D/A must be provided free access to the areas needed for this solution. Please inform us if there are certain
considerations of which we should be aware.

Site will be left clean and free of installation debris at the end of each day and the end of the project in general.
If applicable, D/A will adhere to site requirements. if site rules require two people to operate a lift, this may be
reason for additional charges.

If extensive site / safety training is required, this may be reason for additional charges.

Any additional conduit work, other than what is listed In the breakdown above, is not included in the guote and
if required may require additional charges.

D/A will be able to provide as-built drawings only if clean drawings in CAD or PDF format are provided to us.
Whenever possible, D/A Central prefers to have remote access set up to provide final programming, testing, and
future serviceability.

Additional work outside the scope of this project will be handled on a time and material basis.

D/A is non-union. Therefore, union labor is not included in this proposal unless indicated otherwise,

Any required rooftop penetrations are excluded from this proposal; to be provided by others.

Expedited Shipping, if required, will be billed separately.

This quote has been provided using the pricing agreed upon between the City and D/A Central, Inc., reference
contract # RFP-W-0648

Included with this quote is a five (5) year Prime Support Warranty for the new parts and labor.

The next pages will show a line-item listing of equipment and services and a project total.

Should you have any questions, please contact me at 248/399-0600 x 122.

If you find this proposal acceptable, please sign and date on the last page and return to me in an email
to joe.vanwel@dacentral.com. Or, you could provide a purchase order if you prefer.

Thank you for the privilege of serving.

Regards,

Jeseph A. Vanwelsenaers
Joseph A. Vanwelsenaers

D/A Central, Inc.

13155 Cloverdale

Qak Park, Michigan 48237
PH:248/399-0600 x 122

Email: joe.vanwel@dacentral.com




PART DESCRIPTION

MultiSensor, 3x8MP, 3.3-5.7mm, 270 Degree, WOR, Camera Only

MSRP=$2,651

Pendant Mount Adapter, Qutdoor MSRP=$199.28
Dome Bubble, Cover, Outdoor, Clear MSRP=$199.28
Wall Mount, Large Pendant Camera MSRP=$121.32
Corner Mount Adapter MSRP=$145

IR liluminator Ring, 100' MSRP=$389.40

PoE++ Injector, Gigabit 802.3bt, Single Port, 60W, H5 Multisensor
MSRP=$177

Dome, 8MP, Outdoor, 4.4-9.3mm, IR MSRP=$1,846.72
NPT Pendant Adapter, H6A MSRP=$60

Wall Mount, Pendant Arm, 1.5” NPT MSRP=$105
Switch, Managed, lronLink, Smart, 8 Port MSRP=$729
Patch Panel, 24-Port, CAT6, 1U

Keystone-color to be determined

Patch Cable, CATS, 1'

License, ACCT, Enterprise MSRP=$316.51

ACC Smart Plan, Enterprise, 5 Year MSRP=$107
CATS, Plenumn, Unshielded

cable support

Composite, Plenum, Mint

Cabling

Instailation Services

Engineering Services

CAD and Pocumentation

Project Management

Investment Protection for 1 year

Miscellaneous Installation Materials

Freight

Intelligent Contraller, Single Door MSRP=$1,290
Power Supply, 12/24VDC, 2.5A, CTX MSRP=$446
Battery, 12V, 7A, Rechargeable, Lead Acid

Reader, BlueDiamond Mobile Enabled, Mini-Muflicn, Multi-Tech,
Bluetooth, Terminal, Black MSRP=$270

PIR, Request To Exit, Light Grey Finish MSRP=$114
Generic Door Contact

RH DEADLATCH MSRP=%$105

LATCH PADDLE MSRP=$128

12/24V STRIKE BODY MSRP=$205

DARK BRONZE FACEPLATE MSRP=$55

1.00

1.00
1.00
1.00
1.00
1.00
1.00

2.00
2.00
2.00
1.00
1.00
4.00
4.00
3.00
3.00
4.00
25.00

1.00
10

10

5.00
1.00

1.00
1.00
2.00
1.00

1.00
1.00
1.00
1.00
1.00
1.00

UNIT PRICE

$2,120.80

$159.42
$159.42

$97.06
$116.00
$311.52
$141.60

$1,611.68
$52.36
$91.64
$583.00
$87.26
$3.53
$1.95
$276.23
$104.73
$42.59
$2.50

$146.59
$85

$85
$125
$100
$100
$923.76
$94.70

$1,032.00
$356.80
$29.98
$216.00

$91.20
$10.00
$84.00
$102.40
$164.00
$44.00

TOTAL PRICE

$2,120.80

$159.42
$159.42

$97.06
$116.00
$311.52
$141.60

$3,223.36
$104.72
$183.28
$583.00
$87.26
$14.12
$7.80
$828.69
$314.19
$170.36
$62.50
$146.59
$850.00
$1,700.00
$250.00
$200.00
$300.00
$4,618.80
$94.70
$295.93
$1,032.00
$356.80
$59.96
$216.00

$91.20
$10.00
$84.00
$102.40
$164.00
$44.00
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D/A CENTRAL

intedigent technokegy solutions

Proposal # 25162
Date: 3/21/2025

TOTAL EQUIPMENT $11,382.68
TOTAL LABOR $7,918.80
SUBTOTAL: $19,301.48
TAX (EXEMPT): $0.00
TOTAL: $19,301.48

The contract price for engineering and mobilization will be billed up front, unless otherwise stated or indicated in an
existing MSA. Projects exceeding one calendar month will be billed for work completed during each month {progressive
billing). Progressive billing will include invoicing for engineering and programming, prior to on-site installation, as well
as for materials stored at D/A Central Inc. offices and/or delivered to site. Progressive billing for project management
will also be done based on a monthly percentage of the proposed total upon commencement of installation.

This quote is valid for 30 days.

CLIENT; City of Warren Department of Property COMPANY: D/A Central, Inc.
Maintenance TITLE: Add Cameras and Access door at
DATE: Department of Property Maintenance
SIGNATURE: PROPOSAL #: 25162
PRINT: SALES REP: Joe Vanwelsenaers
PO PHONE: (248)399-0600 EXT 122

EMAIL: joe.vanwel@dacentral.com




AS-READ BID SUMMARY

City of Warren
1 City Square
Warren MI 48093

BID: ITB-W-1527
Bid Opening Date: 5/7/2025
Deparfment: PUBLIC SVC

PRODUCT OR SERVICE: FURNISH & INSTALL FENCING AT 14217 E. NINE MILE ROAD

BIDDER GRAND TOTAL

AMERICAN FENCE & SUPPLY, CO., INC. $ 38,256.50
DECIMA, LLC. $ 39.811.60
FUTURE FENCE COMPANY $ 30,706.00

KIMBERLY FENCE COMPANY

DID NOT SUBMIT THE PROPER
DOCUMENTATION, THEREFORE, 8ID

NOT CONSIDERED
QCG COMPANIES - INDUSTRIAL SERVICES $ 31,245.00
RAVEN FENCE COMPANY $ 31,876.92
RMD HOLDINGS, LTD. Dba $ 35.970.00

NATIONWIDE CONSTRUCTION GROUP




ITB-W-1527

AS-READ BID DETAIL

FURNISH INSTALL FENCING

RMD HOLDINGS, LTD

MEM | DESCRIPTION AMERICAN FENCE DECIMA, LLC. b nirtriiplatmin e b NaTiNWIDE
1 & Tall ehain link fence with fop rail 2592800 | § 32.004.40 2338200 | $ 23.545.00 1743264 | $ 27,990.00
2 | & Tall chain link gate 24 wide [two 12 sections} with fop rail 472600 | § 3,903.50 271000 | $ 385000 702204 | § 3,9%0.00
3 | & Tall chain link gate 24 wide (wo 12 sections} with top rai 7.602.50} $ 3.903.50 461400| $ 385000 722214} 3 399000

GRAND TOTAL: 3625650 | § 39.811.60 30.70600 | $ 31.24500 ne7892| % 3897000




DocuSign Envelope ID: EBDG4170-7C37-45A9-A020-6B6D15C41FAC

Contract Number: MHEC-08012021

Amendment #1
Betweaen
Presidio Networked Solutions Group, LLC
And
The Midwestern Higher Education Compact
Contract Number: MHEC-08012021

Whereas, this Amendment #1 ("Amendment”} to Master Price Agreement, Cantract No, MHEC-
08012021 ("Agreement") is entered into by the Parties to the Agreement to amend and modify
the Agreement by and between the Midwestern Higher Education Compact ("MHEC"} and
Presidio Network Solutions Group, LLC (“Presidio”), as follows:

Whereas, the Parties entered into the Master Agreement dated August 2, 2021 (the
“Agreement”) and the Parties now desire to amend the terms of the Agreement.

Naw, therefars:
Section 3. Contract Term. Shall be deleted in its entirety and replaced with the following:

“8. Contract Term. This Agreement shall be effective on August 1, 2021 and shalt
remain in effect until July 31, 2028 (Term Ending Date) or unless otherwise terminated
pursuant to the terms of the Agreement. Eligibie Participants may procure products and
services from Presidio under the terms of the MHEC Master Agreement at any time
during the duration of the Agreement cr any renewal thereof. A valid Order’s period of
performance can extend beyond the last day of the term of this Agreement as long the
Order was issued (and executed by mutual parties) on a date within the effective
contract term.”

Except as set forth above, the Agreement shall remain as stated. In the event of a conflict
between the terms found eisewhere in the Agreement and this Amendment #1, this Amendment
#1 shall control.

This Amendment #1 is hereby executed by the Parties’ authorized representatives set forth
below, and effective upon the later date of signatures hereto ("Effective Date”).

Midwestern Higher Education Presidio Nefworked Solutions Group, LLC.
Sompact: DocuSigneddy:
SMM WA jdd:.lb ﬂ
A F12004858F0B4RS !
Signature “‘mgmo_..
Susan Heegaard Jackie Arnett
Name Name
President Contract Director
Title Title
July 5, 2024 | 12:05 PM PDT July 3, 2024 | 1:09 PM CDT

Date Date



QUOTE:  2003025001081-01

PRESIDIO.

DATE: 031012025
PAGE: 10f3
TO: City of Warren FROM: Presidio Netwarked Solutions Group, LLC
Laura Wilson Randy Finch
Attn Payables One City Square, Suite 425, Purchasing 860 E. 10 Mila Road
Warren, M| 48083 Suite 110
Ferndale, M) 48220
wllson@cityofwarren.org
{p) 586-574-4616 rfinch@presidio.com
(N (586) 258-2001 {p) +1.469.464,1294
Customerd; CITYWoas Contract Vehicle:  “Open Market
Account Manager: Cassie Damer
Inside Sales Rep:  Randy Finch

Title:

SFP-10G-LR-8=

CHy of Warren - Naw 9 Mile Building

Description

Unit Price

Ext Price

1  SFP-10G-LR-S= 10GBASE-LR SFP Module, Enterprise-Class $809.91 2 $1.619.82
Total: | $1.818.82
C9300-48P-A
2 CO300-48P-A Catalyst 9300 48-port PoE+, Netwaork Adventage $5,916.80 1 $5.916.80
3 CON-LINCD-CO3004PA CX LEVEL 1 8X7MNCDCatalyst 8300 48por PoE Network Adva $1,031.00 1 $3,003.27
for 36 mo(s)
4 CO300-DMNA-A-48 300 DNA Advantage, 48-Port Term Licenses 30.00 1 $0.00
5 COMN-LISWT-C93A45 CX LEVEL {1 SW SUB £9300 DA Advantage $187.02 1 $561.08
far 36 mais)
6 CS00-DNA-A-48-8Y C9300 DNA Advantage, 48-Port, § Year Term License $3670.43 1 $3,670.43
7  DDHAS-EXT-S-T Cisco DNA Spaces Extend Termn License for Catalyst Switches $0.00 b $0.00
8 D-DNAS-EXT-S-5Y Cisco DNA Spaces Extend for Catalyst Switching - 5Year $0.00 i $0.00
9 TE-EMBEDDED-T Cisco ThousandEyes Enterprise Agenl IEN Embedded $0.00 1 $0.00
10 TE-EMBEDDED-T-5Y ThousandEyes - Enlerprise Ageris $0.00 i $0.00
11 CEAIN0-NW-A-48 9300 Network Advaniage, 48-porl license $0,00 1 $0.60
12 SCA300UKS-1712 Cisco Calalyst 9300 XE 17.12 UNMIVERSAL $0.00 1 $0.60
13 PWR-C1-715WAC-P 715w AC 80+ platinum Config 1 Power Supply $0.00 1 $0.00
14 PWR-C1-715WAC-Pf2 715W AC 80+ platinum Config 1 SecondaryPower Supply $730.58 1 $730.58
15 CAB-TA-NA Morth Amarica AC Type A Power Cahle $0.00 2 $0.00
16 CHA00-550-NONE No 83D Card Selected $0.00 1 $0.00
17 STACK-T1-50CM S0CM Type 1 Stacking Cable $58.45 1 $58.45
18 CO300-SPWR-NONE No Stack Power Cable Selected §0.00 1 $0.00
19 C9K-ACC-S5CR-4 12-24 and 10-32 SCREWS FOR RACK INSTALLATION, QTY 4 $0.00 1 $0.00
20 TE-CSK-SW TE agent for IOSXE on C8K $0,00 1 $0.00




QUOTE:  2003025001081-01

PRESIDI

DATE: 0371042025
PAGE: 20f3
21 CO300-NM-BX Calalysl 9300 8 x 10GE Network Module $1.490.38 1 $1,450.38
22 NETWORK-PNP-LIC Metwork Plug-n-Flay Connect for zero-touch device deployment $0.00 1 $0.00
$15,520.97

Total (Ciscol:

23 9PX1500RT-L Eaton 8P X 150004 1350W 120Y Online Double-Conversion UPS 5-15P, 8x 5- $2 688,73 1 $2,698.73

15R Outlets, Lithiurr-fon Battery, Cybersecure Netwark Card Option, 2U
Rack/Tawer
METWORK-M2 Eaton Cybersecure Gigabil NETWORK-M2 Card for UPS and FDU $361,86 1 $361.86
25 CB-PR-NB-1-ENC CATE PURFLE 1FT NO BOOT PATCH CABLE $1.20 24 528,80

:'§3,079.38

26 AP45-US Premium Performance MultiGlgabit WiFT 6E Access Paint (4x4:4) with Adaptive $1,266.76 2 $2.533,52

Biluetaoth Low Energy Array for Advanced Locallon based services, with built in
Intemmal Anlenna - US only; Universal Mounting Bracket 1s Included;
Comments; CONFIG Q0062326-1:2 - MUST ORDER TOGETHER
27 SUB-23-5Y $741.18 2 51482356

SUB-YN&, SUB-PMA) for one access point for 5 years: includesupgrades,
cloud function subscriptions and limited lifefime wamranty benefits on indoor
access points;Cantaing WIFI AL
Comments: COMFIG Q0062336-1.2 - MUST ORDER TOGETHER
Fulfillment Juniper

Sub Total: $24,236.0
i

Grand Total: S $24 236 08

Quate valid for 30 days. Paymenl of invoices are due within 30 days fram date of invoice unfess other terms are lssued, Late paymeants are subject ta Interest chargas of the lasser of 114%
per menlh or the maximunm amount allowed by law. Al prices subject to change wilhout nolice. Supply subject to availability. This Quate Is sublect to Presidia's Standard Tems and
Conditions belaw. Any changes ta the following Terms and Canditions must be accapted In writing by Presidio, otherwise, CLIENT agrees Lo be bound by the following Terms and
Canditions and pricing contained herein:

Pricing

= Qucted prices exclude applicabla 1axas, Irwolcing will Inchude applicable laxes uniass a valid lax exempt certificale is provided. If you are entitled to a tax exemption please upload youwr
tax exemplion cartificate(s) to hitps: fapp. certexpress.comiPe=32682b704653533360840583243624534

« The price included herein raflects a 3% discount for payment by cash, check o wire transfer. This discount will not apply in the event that CLIENT pays using a credit card ar debil card,

+ Prices axclude freight, handling or insurance {unleas itemized In the quote).

« Pricing for Professional Services are best-gifort estimates only, Actual pricing will be finallzed as parl of a mutually-agreeabla Statemenl of Work

Invoicing

« CLIENT is invoiced far hardware ("goods™) upon shipmenl fram the manufaciurer and shall accept and pay for parlial shipments, Software is invoicad upen shipment of media or when
downboad capability is provided. OEM servicgs are billed per the OEM SOW. Prasidle senvices are billed per the Prasbdic SOW.

+ Usage-Based Services Tarms and Conditions. For Usege-Based Services purchased by CLIENT, Presidio shal invoice CLIENT once a month. Notwithstanding the amounts included on
the applicable purchase arder, e Invaice for Usage-Based Services will vary from monlh to month based upon CLIENT's usage and CLIENT shall be obligated lo pay all charges for the
Usage Based Services used by CLIENT in the previous manth. If CLIENT |s delingueant in its payment abligalions for the Usage-Based Services, then, upon reasonable, prior notice,
Prasldio raserves the right Lo suspend or disconlinue such services at ils sols discretion. CLIENT acknowledges snd agrees that such discontinuallen or suspeanston by PRESIDIO will not
constitute a braach of PRESIDK)'S abligatians to CLIENT, CLIENT agrees \o indemnify and hold harmiless PRESITIO for any resulting damages due to the suspension or discontinuation
of Ihe Usage-Based Services dus to CLIENT's delinquent or nan-payment,

+ Entarprise Software, Licensing and Subscriplion Services ("Enterprise Agreement”). For Third-Party-provided, enterprise-basad software licensing and services, Prasidio shall mvoice
CLIENT according lo the tarms of the Enterprise Agreement bebween CLIENT and the Third Parly. If CLIENT is delinquent in its payment obligations hereunder, then, upan reasonable,
prior notice, Prasidio resarves the right to suspend or disconlinue such services at ils sole discretion. CLIENT acknowledges and agrees hat such discontinualtion or suspension by
PRESIDIC will not constitute a breach of PRESIDICYS abligations to CLIENT. CLIENT agress to indemnify and hold harmiess PRESIDIO far any resulling damages due to the suspansion
or discontinuation of the services due to CLIENTs delinguent or non-payment,

Freight, Handling, Shipping

+ CLIENT will be Willed for Presidic’s andfor Ihe manufaclurer's freight charges far shipment of goods.

= TilefRisk of loss passes ta CLIENT Freight on Board {FOB) origin unless otherwise agreed Lo in writing by Presidio, Orders shipped from a2 manufackusr 1o Presidio al CLIENT raquest for
warehousing, configuration, slorage or otherwise, shall ba deemed ta have been shipped to CLIENT.

« Presidic accepts no responsibility liability in connection with the shipment.

+ Gaads held in 2 Presidio warehouse either z) at the CLIENT's réquiast ar b in the event CLIENT refuses to aceept dalivery, may be subject lo warshousing fees,  Cllent may be asked to
exocule 3 Presidio "Warehausing Agreement”, CLIENT must provide primary insurance coverage for CLIENT equipment held in 3 Prasidio warehouse,

« Inlernalionat delivery services inchude {} Conzalidated bifling in USD for all internatianal dellverias {il} Consolidated conlracting with one entity, namaly Presidio (jii) Single poinl of contact
iv) Freight forwarding including exportation permits, application of tariff headings, customs clarance {Ineluding impart permits, licenses, certificales) {v) Assel Management, Tracking &
Reporling.
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Warranty end Limitation of Liability

« Product ls warrarited by the Manufacturer, not by Presidio. Pleasa consull Manufachurer for wananty terma. IN MO EVENT SHALL PRESIDIO BE LIABLE TO CLIENT FOR ANY
IMDIRECT, INCIDENTAL, SPECIAL, CONSEQUENTIAL, EXEMPLARY, OR PUNITIVE DAMAGES OF ANY KIND WHATSOEVER, ARISING IN CONTRACT, TORT OR OTHERWISE,
EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, PRESIDIO'S ENTIRE LIABILITY AND CLIENT'S EXCLUSIVE REMEDY FOR DAMAGES FROM ANY CAUSE
WHATSOEVER, INCLUDING, BUT NOT LIMITED TO, NONPERFORMANCE OR MISREPRESENTATION, AND REGARDLESS OF THE FORM OF ACTIONS, SHALL BE LIMITED TO
THE AMOUNT WHICH HAS BEEN ACTUALLY PAID TO PRESIDIO BY CLIEENT FOR PRODUCTS HEREUNDER,

Relurn Policy

+ CLIEMTS relum rigits are subject to the retumn policies (& fees including restocking) of Ihe applicable manufachuras

« A Pragidic-issted Retum Material Autharization (RMA) is required & needs to accompany retumed ftems before any credit is isstied 1o 3 CLIENT, Prasidlo reserves the right to deny RMA
requests in the event the Manufaciurar will nat pravide for an aulharized retum. If integration of product is performed al a Presidic facility, Iransfer of ownership ocours as of inception of
inlegration regardless of shipment terms as manufacturers will not accepd return of opan praguct,

+ GLIENTS have 15 calendar days fram ariginal ship dale to requesl a RMA (unless shorter pericd is required by manufaciurer)

- ltems returned must ke m original shipping cartans, unapened, unusad, undamaged asnd unallered failing which Presidio is entitled to reject acceptance of lkems or ¢harge furlher fees

+ Tha CLIENT is responsible for shipping fees to the deslination highlighted in the RMA

+ Opened software cannol be retumed

Cancellalion Policy
+ CLIENT s cancellalion of purchase order rights are subjact to Ihe cancellation palicles (% feas) of the applicable manulacturer

Leases
« In the event Presidio does nol receive payment for leased goods purchased an the CLIENT's behalf from the applicable third-party financing entity, CLIENT is obligated to pay Prasidio for
&l such goads as indicated in the applicable Fresidio invoice,

Software terms

+ Software is subject lo lhe license terms that accompany il.

+ Licensa tarms are established between the CLIENT & owner of the software

= Unless Presidia is the awner or llicanzar, Prasidio makes no reprasentations andior worranties ralating to s operation, awnership or use.

« Delivary of software licenses are agreed ko be accepted In slectrorie form from the third party software company. Olherwise, you agres to self-accrue any applicable zales lax at the rata
in effact for the jurisdiction.

Term and Termination of Orders: Usage-Rasad Services, Enlerprise Agreements and Multi-Year Orders

« The lerms of use for Usage-Based Servicas fi.e. Cisco-provided WehEx or Software as a Sendce {Saas)) are eslablished by the applicable third-parly provider of such services aither at
lhe applicable third-party pravider website or via the separate agreement batween CLIENT and third-parly provider,

« The “Initial Term" of an arder for |sage-Based Services andlor and Enterprise Agreement ("Order") starts on the date the Usage-Bassd Sarvices andfar Enlerprise Agreament ars
avallable for use by CLIENT and lasts for the lime parlad stated in the Order, After the Inltial Term, unless prohibited by applicable law, there will be an automalic "Renewal Term" of the
same jength of Ume unless CLIENT natifies Prasidic in writing that CLIENT deas not wark to renew al keasl skdy (60) days before the and of the then current Initlal Term or Renewal Tam.
If the fees will change for the Renewal Term, Presidic will notify CLIENT reasonably in advance of the Renewal and in Kme for CLIENT Lo accapt or reject renewing the Lisage-Based
Services andfor Enterprise Agraement, IF CLIENT agrees with the fes changes, CLIENT may de nothing and the new fees will apply for the upcoming Renawsl Tarm,

+ Either parly may lenminate an Ordar by providing the other party writlen notfce of termination at Jeast sixy {60} days before tha end of such Initial or Renewal Term. The termination will be
effaclive on (he last day of he Initisl or Renewal Term and CLIENT will pay for the Usage-Basad Services andfar Enlerprisa Agraement until the end of the current Initial or Renewal Term
regardiess of wher CLIENT prewided notice. Notwilhstanding the foregoing, Uisage-Based Services and Enterprise Agreements ordered are sirictly non-cancelabla during the Initial Term or
Renewal Term axcept as olherwise providad o the applicabde Service Terms andfar otherwise agreed upon inwriling by Presidio. CLIENT will not be entitted lo any refund for terminated
Usage-Based Services or Enterprise Agreements during the inltlal Term or Renawsl Term axcanpt as agreed upon it writing by Provider andlor Presidio

Multi-'Year Agraameanls

« For multiyear agresmanis, CLIENT axpreasly agrees to enler Into a binding, non-cancelable agreement per tha billing schedule set forth in the quote. THE CLIENT ACKNOWLEDGES
AND AGREES THAT THE CLIENT'S AGREEMENT AND PAYMENTS FOR A MULTI-YEAR TRANSACTION ARE ESSENTIAL ELEMENTS OF THE BASIS OF THE BARGAIN BETWEEN
THE PARTIES FOR MULTI-YEAR AGREEMENTS, SUCH THAT PRESIDIC WOULD NOT HAVE ENTERED INTO A MULTE-YEAR TRANSACTION WITHOUT SUCH AGREEMENT.

SmanNel {Third party Maintenance)
+ CLIENTS rights are subjact to Ihe terms pravided by the applicable marufacturer, (per website addrass)
= Delivary of software maintenance, including upgrades and updates are agreed to be acceptad electronically, Otherwise, you agree to self-accrue applicable sales Lax.

Canftdential Information.

« CLIENT agreas Lhal this quete is Presidio Confidential Information. CLIENT shall nol disclose this qualé to any third party fo any purpose. CLIENT agrees 1o protact this Quote to the
same extant that it prolecta its awn Cotfidential Information, bul with no less than a reasonable degree of care.

Expon Law Compliance.

« CLIENT hias baen advised that any hardware or software provided to CLIENT via this Quate andfor subsedquent purchass order may be subject to the LS. Exporl Adminisiration
Regutations, CLIENT agrees to camply wilh il applicable Uriled Siales exporl coriirol laws, and regulations, as from fime to time amendad, inchoding without lir ation, the laws and
regulations administerad by the United Slates Deparment of Commerce and the United Slates Deparimant of State,

Mlzcallanesus Terms

« Preprinted lermns appearing on CLIENT Purchase Orders must be accepted in writing by Presidio to be applicable, Presidie’s padormance of such purchase arder shalf not constitute
Prasidio's acceplance of new o different terms, including pre-printed terms on such order. In absence of 2 purchase order, CLIENT agress that its signature below grants Prasidic the right
ta invoica SLIENT and authorizes payment o Presidla for the amaunts owed,

Customer hereby authorizes and adrees to make limely payment for products defivered and services
ravdered, including paymenls for partial shipmenls

Cuslomer Signatures Date




PRESIDIO

Presidio Service Request

1. GENERAL INFORMATION _

Account .
Cllent Name City of Warren Manager {Cassie Damer
Solution
Contact Name Laura Wilsen Architect Jake Monigomery
Contact Phone | 586-574-4516 Opportunity # 1003525098911 .1
Contact Attn Payahles One City Square, Suite 425,
Address Purchasing Date March 5 2025
Warren M{ 48093
Contact Email lwilson@cityofwarren.org Service Title New 9 Mile Building

2. PROJECT INTRODUCTION

Presidio is pleased to propose the following solution to City of Warren (*Client”). This Service Request ("SR")
defines the tasks to be performed and the responsibilities of Presidic and Client.

The Professional Services as stated within this SR are subiect to and shall be governed by Presidio’s Terms of
Service Agreement (hitps:/presidio.com/presidio-terms-of-service-agreement) which are incorporated into and
made a part of this SR by this reference; unless a valid Master Services Agreement ("MSA”) between the parties,
if any, for professional sesvices has been executed and is in force at the time any SR is executed; in which case
the terms of the Master Services Agreement shall govern ta the extent that they are inconsistent with this SR.

staff that are to be placed there.

2230|u tm nandApproac X 0,,9” ew : : g

Presidio wili install and Configure:

¢ 1 Cisco 9300 Edge Switch
¢ 2 Juniper MIST AP45 access points

2.3, Service Detail -

Phase: install and Configure
Service Name: Power Systems Installation
Activity Scope:

Presidio wili unbox and install 1 Unintetruptible Power Supplies (UPS) at (1} MDF location.

Service Name: Cisco Catalyst Core Switch Deployment
Activity Scope:

Presidio will install and configure the following:

« Core/Distribution configuration using either the standard template or the one provided by the Client
o Up to (two {2) uplinks, two (2) downlinks

¢ |.2/1.3 for up to ten {10) VLANs

New 9 Mile Building Confidential and Proprietary Page 1 of 5
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Presidio Service Request

s  AutoQoS
+ Two (2) L3 WAN/DC/Uglinks
s Perform Functional testing.

Service Name: Juniper MIST Dashboard- Site Creation and AP Deployment
Activity Scope:

Presidio wiil create a new site within the MIST Dashboard and design and configure it to enable wireless access
point functionality at the new location. Presidio will also mount two (2) Juniper access points

Phase: Document and Support

Service Name: Networking As-Built Document

Activity Scope;

As part of the Project Deliverables, Presidic may create and provide documentation to you for the products
installed or upgraded as applicable. Depending on the solution{s) you choose, this documentation may be
delivered as a single document. Various types of documentation are available, including but not limited to the
examples fisted below. if you require additional or printed documentation, you can request it for an extra fee.

» Basic As-Built documentation
» Detailed Visio Diagram only

Service Name: Networking Migration Event Remote First Day In Service (FDIS) Support (4 hr} |
Activity Scope:

Presidio will provide up to four {4} hours of remote Networking engineering support during an agreed-upon
migration or go-live event window.

3. OUTCOMES AND DELIVERABLES

« The City of Warren Internal Network and Internet egress will be made available at this new location.
+ The City of Warren Network(s} will he made available to the building via secure wireless networking.

4. ASSUMPTIONS.

+ Client has read and agrees with all Items contained or omitted within this Service Request.

+« This SR supersedes all prior written or oral agreements, representations, and understandings related to
the subject matter hereof. Any purchase order submitted pursuant to this SR shall be subject to the terms
herein and shall not be subject to any new or different terms, including pre-printed terms on such order.
All changes te this agreement must be executed in writing and accepted by both parties, as indicated by
authorized signature, prior to the execution of work.

»  Presidio will hold no responsibility for any changes made "after” releasing the system to the Client.
Presidio expressly disclaims any liability for non-performance or the delivery of poor quality of services
resulting from errors or omissions in information provided to Presidio by Client, whether Presidio knew or
should have known of any such errors or omissions, or whether Presidio was responsible for or
participated in gathering of such information. Significant delays, revisits, or cancetled changes outside of
Presidio's control may necessitate a change order to account for rescheduling.

«  Working Hours: Presidio and Client will joinfly agree on the location of the resources, onsite requirements,
and what time the services will be provided. By defauit:

o Services delivered by resources working in North America and Europe wil! be provided from 8 AM to
5 PM, relative to the local time zone of the assigned resources, Monday through Friday, excluding
standard Presidic holidays specific to the resources’ location.

o Services delivered by resources working in India will ke provided from 11 AM to 8 PM IST, Monday
through Friday, excluding standard Presidio holidays specific to the resources’ location.

New 9 Mils Building Confidential and Proprietary Page 2 of 5
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Presidio Service Reguest

»

o Resources may work hours other than those defined as normal business hours to accommodate their
travel schedules and time zones.

Any ltems or tasks not explicitly listed as in-scope within this SR are considered to be outside of the
scope and not associated with this SR and price.

If integration of the product is performed at a Presidio facility, then transfer of ownership (acceptance)
accurs upon the receipt and integration of goods at Presidio, regardless of shipment, as manufacturers
will not accept returns of opened products.

Presidio will not be held responsible for troublesheoting networks, applications, and/or hardware if Client
has no formal change management documented processes and policies. :

Presidio may engage subcontractors and third parties in performing a portion of this work.

Presidio will not make changes to the configuration of any network equipment after it has been installed
and tested.

Some activities included in this project may be performed on Presidio’s premises.
Not alf features or functions of the installed system are included in the scope of this engagement.

Presidio reserves the right to modify the approach outlined within this SR if it does not alter the timeline or
overall cutcome of the engagement.

Presidic will configure the systems outlined within this Service Request with a unique set of authentication
credentials unless otherwise provided by the Client. Upon the completion of the engagement, Presidio will
provide Client with all usernames, passwords, and additional authentication information that were
implemented during the engagement. Presidio strongly recommends that these credentials be changed
upon the completion of the engagement.

Any documentation will be delivered in Presidio format unless otherwise stated in this SOW,
Project success criteria wili be defined by the Client and jointly agreed to with Presidio.
Client staff will participate throughout the implementation.

Network Management (Monitoring and Alerting) are not included in this effort.
+ Access point locations are reachable by a common ladder provided by the client.

Wireless SSID's provided to the location may be slightly modified clones of existing $51D’s from other locations.
No custom wireless SSID's or authentication methods are needed.

5. CLIENT RESPONSIBILITIES

Provide a primary contact and a secondary contact when the primary is unavailable with the authority and
the responsibility of issue resolution and the identification, coordination, and scheduling of Client
personnel to participate in the implementation of the SR. Without a single Client point of contact, a Project
Change Request may be required for the additional effort by Presidio.

Be responsible for having in place active manufacturer support contracts on all devices that are the
subject of this SR.

If on-site services are required and autherized, Client will;

o Provide all required physical access to Client's facility (identification badge, escort, parking decal,
etc.), as required by Client’s policies.

o Validate the site readiness prior to the dispatch of Presidio personnel to perform the services being
contracted.

If system access is required:

o Provide all required functionaf access (passwords, [P address information, etc.) as required for
Presidio to complete the tasks.

o Provide high-speed access to the Internet for verification of device support requirements and for
software downloads,

o Provide VPN remote access for troubleshooting and configurations related to the project, as
necessary. Utilizing Webex, Microsoft Teams, or ather similar screen sharing/meeting technology as
opposed to independent VPN access or virtual desktop is out of scope, If there is no other option,

New 9 Mile Building Confidential and Proprielary Page 3 of §
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Presidio will issue a Change Request to add additional funds to the project to accommodate the
increase in time and effort.

+ Provide required and requested decumentation or information needed for the project within two (2)
business days unless otherwise agreed to by all parties,

+ Provide Presidio with access to their systems, appropriate pracesses, and perscnnel as reasonably
necessary for Presidio to fulfill its obligations.

« Where appropriate, knowledgeable resources will be made available for functional guestions and making
business decisions. It is also expected that Client staff will participate throughout the implementation.

« Participate in all working sessions as required to ensure the success and efficacy of the services
rendered.

+ Racks will be installed and power will be ran to the cabinet before project is to begin.
Client will have all neccesary power, heating/cooling, racking, and patching for this project.
Client will provide Ethemet {Cat 8) cabling from the MDF to the AP mounting locations with a 15 foot service
loop.

Presidio will provide a Project Coordinator (PC) who will support the administration of this project and support the
Presidio engineers with resource scheduling and hilfing issues.

Included in our standard Project Coordination offering for this engagement are the following:
+ Remote kickoff meeting scheduling
» Resource scheduling and oversight
+ Escalation facilitation
+ Project closure and acceptance signoff

7. LOCATIONS

All Services outlined in this SR will be performed and delivered remotely unless ctherwise specified. Services
described in this SR may be performed or will impact the following locations.

Location Address City State ZIP
2 mile building 14217 E 9 Mile Rd VWarren, M| 48088
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Presidio Service Request
8. PRICING AND PAYMENT TERMS
Presidio is providing a Fixed Fee Price of $5,820.00 as part of this Service Request.

+ Presidio will bilt Client upon signing of this Service Request.

» {f Client delays the project start or delays work on a subsequent milestone, Client must give Presidio
written notice of delay no less than two weeks before work was scheduled to begin. If Client does not give
adequate notice of the delay, Client may be liable to pay an amount equal to the milestone to be delayed
based on the Project Pricing section.

There are no anticipated travel or incidental expenses o be incurred by Presidio in association with the execution
of this Service Request, and therefore, no expenses will be billed to Client.

9. APPROVAL SIGNOFF

The scope and pricing are valid for 60 days unless otherwise noted.

New 9 Mie Building Confidentiat and Proprietary Page 5 of &



DEPARTMENT OF PUBLIG SERVICE
(i Gy Saonse, Suire 326

May 8, 2025 Wannen, M1 400035204

_ {1i86) 5744604

Craig Treppa Fax _(536) 874-4517

Purchasing Agent W, cityofwarren.ory
1 City Square

Warren, M| 48093

RE: Purchase Recommendation to award of Presidio equipment and hardware installation $30,056.06, D/A
Central cameras, key reader and equipment installation $19,301.48, Comcast Fiberoptic installation
$30,000.00 {not to exceed) and Future Fence Company $ 30,706.00.

Mr. Treppa,

Public Services is in the process of rehabbing 14217 Nine Mile to move the Department of Property
Maintenance in the building, The building currently has no Comcast fiberoptics to connect the City of Warren
fiber ring (I-Net) to the city network. There are currently no security features such as cameras or door key
readers for access and the construction fencing has been removed by the construction company. in order to
complete the converston of this building to our data network and security network, these things need to be
installed before we can move DPMi into the building, The DMPI and Blight crew have done an excellent job
cleaning up and rehabbing the interior of the building reducing the overall cost of the project for the city, thus
saving the city money, We have requested bids for these necessary repairs by way of the BidNet (MITN)
Procurement System bids and government contracts.

Comcast is a sole source company for the City of Warren’s Fiber Ring network sysfem. They are the only
company that can manage and maintain the fiber ring (l-net) system for the City of Warren, making them a
sole source company for the fiberoptic installation.

Thus, the Department is recommending that the installation of Fiberoptic network lines be awarded to the
sole source provider, Comcast Cable, in the amount not to exceed $30,000.00. Funds are available in the
following account: 101-1422-80100.

The Department is recommending D/A Central for the purchase and installation of cameras, key reader and
necessary hardware, utilizing the rates established in the City’s extendable agreement with DfA Central (RFP-
W-0648), in the amount of $19,301.48. Funds are available in the following account: 101-1422-97400.



The Department is recommending Presidio Network Solutions Group, LLC, for the purchase and installation of
hardware, electronics, switches, networking and cabling, utilizing the Midwestern Higher Compact
Cooperative Contract # MHEC-08012021, in the amount of $30,056.06. Funds are available in the following
account: 101-1422-85300.

The Department is also recommending the award of bid ITB-W-1527 to Future Fence Company 23450
Regency Park Dr. Warren, Mi 48089 to properly furnish and install security fencing at the site, in the amount
of

$30,706.00. Funds are avaliable in the following account: 101-1422-97400.

Respectfusly,
p’ 3 '
Steve Campbell Pave Muzgafelli '

Public Service Administrative Supervisor Public Service Director



RESOLUTION

Document No: TRI-W-1527
Product or Service: Furnish @ Mile Building Improvements
Reqguesting Department; Public Service

At a Regular Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , 2025 at 7 p.m. Local Time, in the

Council Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren,
Michigan.

PRESENT: Councilmembers:

ABSENT: Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

Pursuant to Section 2-344 of the Code of Ordinances, the City may either participate in,
sponsor, conduct, or administer a cooperative purchasing agreement for the procurement of
any supplies, equipment, goods or services with one (1) or more public procurements units.

Upon performing a diligent inquiry, the Public Service Department has determined
that is it necessary in the interest of the City to award the following vendors listed in the table
below for various Building Improvements at the City building located at 14217 E. Nine Mile, in

the total amount not to exceed $107,966.01.

NOT TO EXCEED

VENDOR DESCRIFTION CONTRACT AMOUNT
Comcast Cable . . .
5700 Enterprise Ct. Fumish Gng;r:::glrlkﬁberophc Sole Source $ 30,000.00
Warren, Ml 49082
D/A Central, Inc. .
13155 Cloverdale F“m'Schqu‘g;’ggg:fg{gems' RFP-W-0648 $ 19,301.48
QOak Park, M| 48237 ’ :
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Future Fence Co.
23450 Regency Park Furnish and Install Fencing ITB-W-1527 $ 30,706.00
Warren, Ml 48089

Presidio Netwaork
Solutions Group Furnish and Install Network MHEC

48325 Alpha Dr., Ste 150 and Cablliing #08012021
Wixom, Ml 48393

$ 30,056.06

GRAND TOTAL: $107,966.01

Funds are available in Account: 101-1422-97400, dependent upon concurrent
resolution of budget amendment.
IT IS RESOLVED, that the vendors listed in the table above are hereby accepted

by City Council, in the total amount not to exceed $107,966.01.

IT IS FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and City
Clerk are authorized to execute any such documents that are necessary for this approval

consistent with the terms of the:

X Bid document
X Contract
X Resolution
and in such form that meets with the satisfaction of the City Attorney if review is

required.

AYES: Councilmembers:

NAYS: Counciimembers:

RESOLUTION DECLARED ADOPTED this day of , 2025.

Mindy Moore
Secretary of the Council

Page 2 of 3
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CERTIFICATION

STATE OF MICHIGAN )
) SS.
COUNTY OF MACOMB )
[, Sonja Buffa, duly appointed City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution

adopted by the Council of the City of Warren at its meeting held on

, 2025,

Sonja Buffa
City Clerk

Page 3 of 3
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CITY CONTROLLER’S QFFICE

ONE CITY SQUARE, SUITE 425
WARREN, M| 48093-5289
PHONE (586) 574-4600

FAX (586) 574-4614
www.cityofwarren.org

DATE: MAY 9, 2025

TO: MINDY MOORE, SECRETARY, WARREN CITY COUNCIL

SUBJECT: SOL-W-1543; RECOMMENDATION TO AWARD ANIMAL CONTROL SERVICES FOR THE
POLICE DEPARTMENT

The Purchasing Division concurs with the Police Department and recommends that City Council
waive the bidding process and authorize one (1) year of Animal Control Services to the vendors
shown in the table below and in the annudl not-te-exceed amounts listed in the table.

ANNUAL NOT-TO-EXCEED

VENDOR AMOUNT

Animal House Pet Services
15075 E. 11 Mile Road $ 30,000.00

Rosevilie, Ml 48066

County of Lapeer
255 Clay Street $ 15,000.00
Lapeer, Ml 48444

Critter Removal (Roger Anthony Desmet)
53554 Andrew Circle $ 15,000.00
New Baltimore, Mi 48047

Eastpointe Animal Hospital
18243 E. 9 Mile Road $ 20,000.00
Eastpointe, Mi 48021

Paws for Life
318 John R. Road $ 10,000.00
Troy, MI 48083

Wilson Veterinary Hospital
12000 Durham Street $ 30,000.00
Washington, MI 48095

GRAND TOTAL: $120,000.00

Page 1 of 2
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The Police Department's Animal Control Division faces many challenges when dealing with sick,
injured, and stray pets & animals that they come across on a daily basis. Many of these animals
have been abandoned and require various types of care that include, but are not limited to,
medical treatment, lodging, and euthanizations. Due to the many types of services needed,
the Police Department will use the vendors listed in the table above that have proven to be the
best option to use, depending on the service(s) needed.

Thus, the Police Department is requesting that City Council waive the bid process and authorize
the Police Department to utilize the six (6) vendors listed above, as needed, for pet and animal
services, in the not-to-exceed amounts shown per vendor.

If approved by your honorable body, this award shall commence on July 1, 2025, or upon
Council approval, whichever occurs later, for a one (1) year period.

Funds are available in the following Account: 101-1430-80500.

Respectfully Submitted, Read and Concur,
Shanah Turner Craig Treppa
Assistant Buyer Purchasing Agent

Approved By: / 9] Slgnature Date

Budget Director: 42{ [ M% 6//7 / 7{7%

Controller: /}——47//’ 5;—/, ;/ Li LY

MAYOR: % /// \AZ/'"( 5%3,/2,)25‘
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May é, 2025

wMi Crdig Treppa, Purchasing Agent, City of Warren ‘

RE: CITY OF WARREN ANIMAL CONTROL FUNDS -
Dear Mr. Treppa: | |

Each Fiscat year the City of Warren Police Depariment requires funds set aside for Animal Control matters. Qur Animait
Control officers face many challenges with stray, sick, injured animatls/pets where many of them are abandoned. This
poses many problems for proper care of the animals including {but net limited to) lodging; funds; euthanizafions; and
facilities that will allow/perform these services. Due to the many services neaded 1o care and lodge these animais in
anticipation of new homes, the City of Warren Police/Animal Control has agresments in place with many Vetrinarions and
animal hospitals,

The City of Warren Police Deportment has analyzed the Purchase Orders in the previous years for Animal Vetrinarian and

Hospital services. I the inferest of efficiency and the smooth operations of the Animal Control Section, we fee! the
following monies need to be allocaied:

VENDOR AND ESTIMATED AMOUNT FY2024:

1. Animal House Pet Seivices: This vendor is used quite frequeantly by Animal Control Officers. The location is convenient,
{Roseville) and they provide much-needed lodging services our department needs due to the lack of cooparation or
capacity of other facilifies including Macomb County Animal Shelter. We predict the amount needed to award this
Vendor for FY2024 should not exceed 530,800,

2. County of Lapeer: Thisis a new vendor that assists the Warren Police Department and Animal Control with numerous
cremations of carcasses, Animal Control would come into contact with deceased dogs; cats; other wildlife and need
1o dispose of them properly, We predict the amound needed to award this vendor for FY2024 should not exceed

$15,000,

3. Ciitter Removal (Roger Anthony Desmet): This business responds to deceased Deer carcasses that the City of Wamen
deals with on our roads. They remove andl dispose of the various carcasses throughout ihe year, and is the only
company in the tri-county area that will assist or have the ability fo dispose of the carcasses, The cost fuctuaies each

year in comparison fo the deer population. Qur prediction indicates the award amount for FY2024 should nol exceed
15.000.

4. Eastpointe Animal Hospital: This facility is close and convenient. Animat Controt Officers utiize this vendor for some
minor medical freatments on animals, and depending on the circumstances, for Euthanizations and disposa,
Eastpointe does not perform major medical operations or procedures.  The analysis indicates the award armount for
FY2026 should not exceed $20,000,

5. Paws for lifer Out of Troy, Michigan, this company provides lodging services when other businesses are ful and unable
to aceept animals. Paws for Life also looks to re-home animals instead of euthanization, and sometimes spays/neuters
animals. We predict the award amount for this business should not exceed $10,000 for FY2026.

6, Wison Vetrinary Hospital: Out of Washington Township, Michigan, this Vet hospital helps with most euthanizations and
major medical care. They are a 24-hour hospital which Is constantly needed by our Animal Control Officers and on
option for our K-2 Dogs in service if they were to be injured in the line-of-duty. We predict the award amount for this
business should not exceed $30,000.




The Animat control funds contfinue to be a complicated and sensitive Issue To deal with, Many Vetrinardan
facilifies/Hospitals will only cormmit fo certain services, which requires a group of Vetrinary Vendors that the City of Warren
rmust deal with, instead of one or two. Therefore, the diverse list of companies is o necessity, Over the years, the City of
Wairen Police Department have attempted to find other avenues, ather vetiinarians, and other lodging. Problems wifh
these particular vendors have included:

-inconsistent services: Some vendors would take i animals or freat them, but the next week refuse them.
-inconsistent Biling: Some vendors would take a while fo bil Warren PD, have billing issues/wrong services.

These are just a few challenges facing our Warren Animal Condrol Officers and the Warren Police Department regarding
this matter. The current iist in this recommendation letter are the most consistent, efficient, and helpful for the City of
Warren, -

Considering the totality of the circumstances, we ask the City Council to forego any Biciding on the Animnal
Services/Vendors stated above, and award the amounts requested for the Fiscal Year 2026 {July 1, 2025 through June 30,
2026. The funds to pay for these animal services should come from Account #101-1430-80500,

Thank you in advance for your assistance. if you have any questions, please contact me at 574-4748.

-
/- TS /é:_ MZ&Z}

Zachéry Lemend / Staff Sergeant " Eric Hawkins, Commissioner
Administraiive Sefvices Bureau

Sincerely,




RESOLUTION

Document No: SOL-W-1543
Product or Service: Animal Control Services
Requesting Department: Police

At a Regular Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , 2025 at 7 p.m. Local Time, in the

Council Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren,
Michigan.

PRESENT: Counciimembers;

ABSENT: Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

Upon performing a diligent inquiry, the Police Commissioner has determined that
it is necessary in the best interest of the City, and the Police Department, to acquire
Animal Control services from the various vendors listed below and to waive the bid
process for these services. The Police Department has utilized various vendors in the
past and the vendors being listed below offer the best options for the Police Department
to properly treat the pets and animals that they come across on a daily basis.

The Purchasing Agent has conducted a review and concurs with the
procurement.

IT IS RESOLVED, that the vendors listed in the table helow are hereby accepted
by City Council in annual amounts not-to-exceed the listed amounts shown in the table

below.

Page 1 of 3
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ANNUAL NOT-TO-EXCEED

VENDOR AMOUNT

Animal House Pet Services
15075 E. 11 Mile Road $ 30,000.00
Roseville, Ml 480646

County of Lapeer
255 Clay Street $ 15,000.00
Lapeer, Ml 48446

Critter Removal [Roger  Anthony
Desmet)

53554 Andrew Circle

New Baltimore, M| 48047

Eastpointe Animal Hospital
18243 E. 2 Mile Road $ 20.000.00
Eastpointe, Ml 48021

Paws for Life
318 John R. Road $ 10,000.00
Troy, Ml 48083

Wilson Veterinary Hospital
12000 Durham Street $ 25,000.00
Washington, Mi 48095

$ 15,000.00

GRAND TOTAL: $120,000.00

[T 1S FURTHER RESOLVED, that Funds are available in the following account;
101-1430-80500.

IT IS FURTHER RESCOLVED, that the award shall commence on July 1, 2025, or -
upon Cﬁuncil approval, whichever occurs later, for a one (1) year period.

IT 1S FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and
City Clerk are authorized to execute any such documents that are necessary for

this approval consistent with the terms of the:

O Contract
X Resolution

Page 2 of 3
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and in such form that meets with the satisfaction of the City Attorney if review is
required.

AYES: Councilmembers:

NAYS: Councilmembers:

RESOLUTION DECLARED ADOPTED this day of , 2025,

Mindy Moore
Secretary of the Council

CERTIFICATION

STATE OF MICHIGAN )
) SS.
COUNTY OF MACOMB )
|, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution

adopted by the Council of the City of Warren at its meeting held on

, 2025.

Sonja Buffa
City Clerk

Page 3 of 3
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May 12, 2025

Ms. Mindy Moore
Council Secretary
City of Warren, Michigan

Re: Request for Increase in Budgeted Appropriations — Fire Department
Dear Council Secretary Moore:

The Fire Commissioner with the concurrence of the Budget Director has
indicated a need to this Council for a transfer of funds between line items in the amount
of $870,000 to provide sufficient funding in the several accounts within the General Fund
Budget for the balance of the 2025 fiscal year. Additional funds are needed for contractual
obligations associated with union agreements and to cover increased costs associated

with vendor contracts.
A copy of the amending budget resolution is attached for Council action.

Respectfully,

Kristina K Battle
Budget Director

Approved: y% /// >// |

Lori M. Stone, Mayor

ccC: Rick Fox
W. McAdams



;,‘ZQ\FER 1.8 2025
U\ 3 P
“WARREN

February 14, 2025 WARREN FIRE DEPARTMENT

23295 Schoenherr

Warren, Ml 43089

4 (586) 756-2800

Kris Battle wr.cityofwarren.orgy

Budget Director
Subject: Budget Amendment- Firefighter Overtime
Kris,

Per your request | have reviewed my FY/2025 budget, and I have determined that the fire
department requires a budget amendment to ensure sufficient funds in the firefighter overtime
line item 101-1336-7093 to ensure sufficient funding through the remainder of the fiscal year. It
should also be noted that nine (9) firefighters will complete their paramedic training on

February 24, 2025, and will start taking the paramedic national registry exam two weeks later and
upon passing the exam they will return to units and increase available staffing each day that will
help minimize overtime call-ins to maintain daily staffing levels. We anticipate that most if not all
of these employees will return to shift during the month of March 2025. Additionally, the
department will also be filling our one vacant position on February 18, 2025, and after his two-
week orientation he will also be assigned to a unit also helping to control overtime for 56-hour
employees. Finally, we also have another employee who will be retiring on February 24, 2025, and
we will be filling his position as soon as possible after he retires on his proposed date.

Therefore, my request is for an additional allocation of $700,000.00 from the unrestricted fund
balance to add to firefighter overtime line item 101-1336-70903.

From: Unrestricted Fund Balance $700,000.00
To: Firefighter Overtime 101-1336-70903 $700,000.00
Professionally,

oW

Wilburt McAdams

Fire Commissioner



RESOLUTION AMENDING GENERAL APPROPRIATIONS

FOR FISCAL 2025 BUDGET

A Meeting of the City Council of the City of Warren,

County of Macomb, Michigan held , 2025, at 7:00 o'clock p.m.
Eastern Daylight Savings Time in the Council Chambers at the Warren Community Center.

PRESENT: Council Members

ABSENT: Council Members

The following preamble and resolution were offered by Council Member

and supported by Council Member
WHEREAS, the budget for fiscal year July 1, 2024 to June 30, 2025 was adopted by
Council on May 14, 2024, and
WHEREAS, the Fire Commissioner with the concurrence of the Budget Director has

indicated a need to this Council for a transfer of funds between line items in the amount of
$870,000 to provide sufficient funding in the several accounts within the General Fund Budget
for the balance of the 2025 fiscal year. Additional funds are needed for contractual obligations
associated with union agreements and to cover increased costs associated with vendor
contracts,

NOW, THEREFORE, BE IT RESOLVED, that the City Council by amending the
original General Appropriation Resolution for Fiscal 2025 Budget, approves the additional
appropriation of funds to the following budget line items in the General Fund Budget in the
amount of $870,000.00.

Account Number Account Title Amount

Transfer to:

101-1336-70903 Overtime — Fire Fighter 850,000

101-1336-85300 Telephone & Radio 20,000
$ 870,000

Transfer From:

101-1336-70603 Fire Fighter Wages 700,000

101-1336-70606 Fire Fighter Cadet Wages 170.000

$ 870,000



BE IT FURTHER RESOLVED that the City Council hereby revises the appropriations for
the General Fund Budget for fiscal 2025 in the amount of $870,000.00.

AYES: Council Members

NAYS: Councii Members

RESOLUTION DECLARED ADOPTED this day of , 2025,

MINDY MOORE
Secretary of the Council

CERTIFICATION
STATE OF MICHIGAN )
) SS

COUNTY OF MACOMB )

I, SONJA BUFFA, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certify that the foregoing is a frue and correct copy of the resolution adopted

by the Council at its meeting held on

SONJA BUFFA
City Clerk
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May 12, 2025 Wil o il

Ms. Mindy Moore
Council Secretary
City of Warren, Michigan

Re: Request for Increase in Budgeted Appropriations — Police Department

Dear Council Secretary Moore:

The Police Department with the concurrence of the Budget Director has
indicated a need to this Council for a transfer of funds between line items in the amount
of $1.546,200.00 and an additional appropriation of funds in the amount of $7,700.00 to
provide sufficient funding in the several accounts within the General Fund Budget for the
balance of the 2025 fiscal year. Additional funds are needed for contractual obligations
associated with union agreements, for increased costs of vehicle and building
maintenance and for increased costs associated with vendor contracts.

A copy of the amending budget resolution is attached for Council action.

Respectfully,

| %{Qﬁjﬂm%wze

Kristina K Battle
Budget Director

Approved:
Lori M. Stone, Mayor

Gz Rick Fox
E. Hawkins
C. Rushton
B. Chisolm
Z. Lemond



RESOLUTION AMENDING GENERAL APPROPRIATIONS

FOR FISCAL 2025 BUDGET

A Meeting of the City Council of the City of Warren,

County of Macomb, Michigan held , 2025, at 7:00 o'clock p.m.

Eastern Daylight Savings Time in the Council Chambers at the Warren Community Center.

PRESENT: Council Members

ABSENT: Council Members

The following preamble and resolution were offered by Council Member .
and supported by Council Member .

WHEREAS, the budget for fiscal year July 1, 2024 to June 30, 2025 was adopted by
Council on May 14, 2024, and

WHEREAS, the Police Department with the concurrence of the Budget Director has

indicated a need to this Council for a transfer of funds between line items in the amount of
$1,546,200.00 and an additional appropriation of funds in the amount of $7,700.00 to provide
sufficient funding in the several accounts within the General Fund Budget for the balance of the
2025 fiscal year. Additional funds are needed for contractual obligations associated with union
agreements, for increased costs of vehicle and building maintenance and for increased costs
associated with vendor contracts,

NOW, THEREFORE, BE IT RESOLVED, that the City Council by amending the
original General Appropriation Resolution for Fiscal 2025 Budget, approves the additional
appropriation of funds to the following budget line items in the General Fund Budget in the
amount of $1,553,900.00.

Account Number Account Title Amount
Transfer to:

101-1301-70905 Overtime — Police 1,450,000
101-1301-71906 Supplemental Life Insurance 200
101-1301-80100 Contractual Services 26,000
101-1301-86300 Vehicle Maintenance 10,000
101-1301-93000 Building Maintenance 60,000
101-1426-70605 Police Wages 2,700
101-1426-71900 Employees Insurances 5.000

$ 1,553,900



Transfer From:

101-1301-70602 Clerical Wages 76,200
101-1301-70605 Police Wages 1,470,000
101-0000-39601 General Fund Contingency 7,700

$ 1,533,900

BE IT FURTHER RESOLVED that the City Council hereby revises the appropriations for
the General Fund Budget for fiscal 2025 in the amount of $1,533,900.00.

AYES: Councit Members

NAYS: Council Members

RESOLUTION DECLARED ADOPTED this day of , 2025.

MINDY MOORE

Secretary of the Council
CERTIFICATION

STATE OF MICHIGAN )
) SS

COUNTY OF MACOMB )

I, SONJA BUFFA, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certify that the foregoing is a tfrue and correct copy of the resolution adopted

by the Council at its meeting held on

SONJA BUFFA
City Clerk
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February 3, 2025

Kris Battle

Warren City Hall

Budget Director

One City Square
Warren, Michigan 48093

RE: Request for Budget Amendment for 101-1301-70905 Police
Overtime

Dear Mrs. Battle,

The Warren Police Department requests a budget amendment addition of
$1,450,000.00 for Police Overtime, account # 101-1301-70905. This amount was
calculated by estimating the future projected cost. Future projected cost were
created by examining past actual expenditures. Between 12/31/2024-
01/31/2025, Police Overtime was $241,452.59 dollars. Historically, overtime
expenditures are difficult to predict, as overtime is often influenced by
unforeseen outside forces like high-risk incidents and late runs for police service.

The Police Department’s Overtime is based on multiple scheduled overtime
details, which include: Speed Enforcement, Supplemental Patrol, Civic Center
South, and Front Desk Duty. These details were added to the submitted FY 2025
budget. The Police Department is also short staffed in several police officer
positions. In addition, the police department participates in overtime for several
school meetings and sporting events (football, basketball, dances, etc.).

Respectfully submitted,

JoransO 4 P ééw 7%,

James Wolfe, Administrative Captain Eric Hawkins, Police Commissioner




1/28/25, 8:38 AM Mail - Kris Battle - Outlook

[ 54\

Re: Police budgeted OT FY25

From Kiis Battle <kbattle@cityofwarren.org>
Date Wed 1/29/2025 8:38 AM
To  Zachery Lemond <zlemond@warrenpd.org>

Sgt Lemond - Cpt Wolfe did reach out to me already. This is no rush just need to do it sometime between
now and beginning of June.

I actually do not know how many hours your department uses or anticipates using between now and
6/30/25. T was hoping you could provide that information.

We can work on this together if need be after the Mayor's budget meetings. So sometime in late April or
May.

PS - the attached file you sent would not open for me.

Kris Battle, Budget Director

City of Warren Controller's Office
One City Square, Suite 425
Warren, MI 48093-5288

Phone: 586-574-4593
Fax:586-574-4614

Emaii: kbattle@cityofwarren.org

@ARREN

CONFIDENTIALITY NOTICE:

The contents of this email message and any attachments are intended solely for the addressee(s) and may contain
confidential and/or privileged information and may be legally protected from disclosure. If you are not the intended
recipient of this message or their agent, or Iif this message has been addressed to you in error, please immediately alert the
sender by reply email and then delete this message and any attachments. If you are not the imtended recipient, you are
hereby notified that any use, dissemination, copying, or storage of this message or its attachments is strictly prohibited,

From: Zachery Lemond <zlemond@warrenpd.org>
Sent: Wednesday, January 29, 2025 8:31 AM

To: Kris Battle <kbattle@cityofwarren.org>
Subject: RE: Police budgeted OT FY25

Good Morning Kris,
Pve attached a letter [ found from 2021 regarding an overtime budget amendment reguest, I've asked Capt. Wole to provide
me with an estimate of overtime hours but he’s off on training all week. If this can wait that’s fine, otherwise if you have a

general idea of how many overtime hours we should he amending the budget for that would be helpful. Thank you.

Respectfully,
https:Houtlook.office.com/mailfsentitems/d AAMKADKyOGVINmNILTdmOGINGUyNIOSMmUILTNjMzdmYzM4 YJASBMABGAAAAAACZ 1 DIRzaCvTIQQ. .. 1/2



5/2124, 1:17 PM Mail - Kris Battle - Outlook \}P\
RE: Flock Z/<

Mark Ptaszek <mptaszek@warrenpd.org> \/
Thu 5/2/2024 1:14 PM

ToiKris Battle <kbattle@cityofwarren.org> —)jb
Your numbers are correct

From: Kris Battle <kbattle @cityofwarren.org>

Sent: Thursday, May 02, 2024 1:13 PM

To: James Wolfe <jwolfe@warrenpd.org>; Mark Ptaszek <mptaszek@warrenpd.org>
Cc: Craig Treppa <ctreppa@cityofwarren.org>

Subject: Flock

This email will suffice for the budget amendment request.

_Lwill prepaze a budget amendment for $55,000 for FY24 and will need to increase FY25 by
i $11 000 ($55,000+$11,000=$66,000)

Hopefully my numbers are correct.

Kris Battle, Budget Director

From: James Wolfe <jwolfe@warrenpd.org>
Sent: Thursday, May 2, 2024 12:31 PM

To: Kris Battle <kbattle@cityofwarren.org>
Subject: FW: Flock

If the amendment passes Purchasing and the Legal Dept, let me know if you need anything else besides a budget
amendment? | am told as of today the Flock agreement had expired and the effective date would be 05/01/24
through 04/30/2026. Thanks.

Captain Wolfe

From: Mark Ptaszek <mptaszek@warrenpd.org>
Sent: Thursday, May 02, 2024 12:27 PM

To: James Wolfe <jwolfe@warrenpd.org>
Subject: Re: Flock

05-01-2024 through 04-30-2026

Sgt. Mark Ptaszek #501

Warren Police Department
Administrative Services Bureau
586-574-4768 (office)

From: James Wolfe <jwolfe@warrenpd.org>
Sent: Thursday, May 2, 2024 12:25:44 PM

https:floutlook.office.com/mailfinbox/id/AAMkADkyOGVNmMNILTdmOGINGUyNIOSMmU3LTNjMzdmYzM4YjASMABGAAAAAACZ1DIRZzeCvTIQQCN... 1/3




BUDGET FOOTNOTES REPORT FOR CITY OF WARREN

GL Number
Notes

Description

calculation Notes|

. 23-24 24-25 24-25 24-25
Projected DEPT MAYOR COUNCIL
REQUESTED  RECOMMENDED APPROVED

( 101-1301-80100 ’

2023-24 BLANKET PO'S

DETAILS

PEOPLE DRIVEN/ACCESS INTERACTIVE

CONTRACTUAL SERVICES

0.00 1,271,937.00 1,271,937.00 1,271,937.00

$2,500

ACCUSHRED, LLC $3,000
ALL TRAFFIC SOLUTIONS $4,500
APPLIED IMAGING (MAINT FOR 8 COPIERS) $5,700
APPLIED IMAGING - OVERAGES FOR 8 COPIERS %5, 000
BELFOR PROPERTY RESTORATION $15,000
CI TECHNOLOGIES $4,200
CLOUD GAVEL $8,300
COMCAST TELE/INTERNET $9,500
CRASH DATA GROUP $1,800 §
CYBER FORCE Q 8,900
D/A CENTRAL / 46,185 > d}i
FLOCK SAFETY i $55,000 K \\ S0 ﬁ(%
GLOBAL INTERPRETING SERVICES $5,000
JOHNSON CONTROLS (HVAC SERVICE) $38,000
MSP LIVESCAN AND SEX OFFENDER $18,500
MIDWEST CAMERA REPAIR INC $1,000
NEXT REQUEST (CIVIC PLUS) $11,328
OAKLAND COUNTY CLEMIS&LEADS&MOTOR $210,000
OTIS ELEVATOR $6,672
OXYGEN FORENSICS $2,700
REGENCY TECHNOLOGIES $5,000
RMF ENTERPRISES - ANTIVIRUS $3,900
SEILER GEOSPATIAL (TRIMBLE) $3,400
STATE OF MICHIGAN $2,500
THOMSON REUTERS-WEST PUBLISHING  $9,500
WOODWARD CAMERA REPAIR $5,000
TOTAL= 442,685
NOTABLE NON-PO PURCHASES 2024-25
VERTIV (UPS MAINTENANCE) $6,202
CHECK POINT ENTERPRISE $16,675
EQUATURE PAID OUT OF 85300 0
POWER DMS $12,230
POWER FTO $7,593
POWERTIME $9,426
LENEL SECURITY SOFTWARE SUBSCRIPTION $1,078
MICROSOFT OFFICE 365 EMAIL $16,992
PRESIDIO/CISCO (CITY PHONE) PAID OUT OF 85300 0
VIGILANT SOLUTIONS $12,100
VIRTRU $8,215
VEEAM BACKUP RENEWAL $3,852
DELL SUPPORT $21,000
AVG (2 YEAR SUPPORT) SAME AS RMF ABOVE 0
VCLOUD/BARRACUDA -PREPD 4,776
FIREWALL SOC SUPPORT $13,200
NETWORK MAINTENANCE $12,500
CLOUD STORAGE $37,800
COMPUTER SOFTWARE $20,000
SELLHAWK PD OUT OF 260-82211
KUSTON SIGNALS/RADAR WARRANTIES-PREPD 5,950
TOTAL = 209,589
ITEMS ADDED:
AMERICAN PEST 500
AXELLIANT 10,00% i
BIDDLE : B
DOC HUB 1,800 '}Z\/ / % L{ G g/\
HAVIS 1,000 % (il f !}/ ' (\‘;'
INT 15,000 &b 0W N T 2ol ﬁ -1 ("b' Q%
MACOMB DSS RECORDER MT 62,100 ® =
AXON TASER YR3 144,958 =3
AXON BWC YR4 370,355
GRAND TOTAL= $1,261,937

Totals For 101@%&
Qupu N e Lekalay A

05/05/2025 05:35 PM

0.00 1,271,937.00 1,271,937.00 1,271,937.00

etz et sorier il 2 13,00 F2eed.

Page: 1/1



WARREN POLICE DEPARTMENT

29900 Civic CENTER BLVD.
WARREN, MI 48093

(586) 574-4700

Fax (586) 574-4862
www.cityofwarren.org

February 11, 2025

Kris Battle

Warren City Hall
Contraller

One City Square
Warren, Michigan 48093

RE: Request for Budget Amendment for Building Maintenance 101-1301-93000

Dear Mrs. Battle,

The Warren Police Department requests a budget amendment addition of $10,000.00 for the
Building Maintenance Account #101-1301-93000. The requested funding will be used to pay for
nearly $8,000 needed for the following: a fire alarm inspection of $2,779.50 to be conducted by
Johnson Controls, and a fire systems repair of $4,771.00 conducted by Shambaugh & Son. The
fire systems repair by Shambaugh is the result of deficiencies found during a fire inspection
conducted earlier in the fiscal year by Shambaugh. The inspection to be conducted by Johnson
Controls could potentially discover other deficiencies that will require further repair, which is why
we are requesting an additional round up of $2,000 in anticipation of that. Please see the two
attached quotes for reference.

Thank you' for your time,

Respectfully,

/ZM e /

S AN 4 s
Jafyﬁes Wolfe," Administrative Captain Stéﬁ’ Sergealr{t, chery Lemond

s



Johnson

Controls

Biiling Customer:
Warren Police Department
29900 S Civic Center Blvd

WARREN, M| 48093-0000

Service Location: Johnson Controls Fire Protection LP
Warren Police Department Sales Representative:

28900 S Civic Center Blvd, Sandra Raymond

Warren, M| 48093 14200 E Exposition Ave

Aurora CO 80012-2540
sandra.raymond@jci.com
(248) 257-8207

INVESTMENT SUMMARY

(Service Solution Valid for 30 Days)
SERVICE/PRODUCT DESCRIPTION QUANTITY FREQUENCY INVESTMENT
Warren Police Department $2,779.50

SYSTEM-FA-SIMPLEX 4100ES
SIMPLEX 4100ES FIRE ALARM PANEL  Est. First Inspection: February

Inspection Performed :Normal working hours

M-F
(Serv%ce Coverage : Normal Woarking Hours
(M-F)
Main Fire Alatm Panel 1 Annual
Remote Power Supply/NAC Extender 3 Annual
Fire Alarm Battery Test {each) 2 Annual
Annunciator 1 Annual
Smoke Sensor Addressable 33 Annual
Heat Detector Restorable 13 Annual
Duct Sensor Addressable 11 Annual
Pull Station 21 Annual
Audio-Visual Unit Addressable 214 Annual
Monitor JAM/ZAM/Retay 18 Annual
FIRE ALARM ESSENTIAL SERVICE OFFER Total: $2,779.50

1 @ 2024 Johnson Controls. All rights reserved
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FIRE PROTECTION DIVISION ~ Since /925 0 R
Fire Profection Service/inspections ’ .'t,. ‘:‘:7

FIRE SPRINKLERS SAVE LIVES iva 8 1LY, W .

24 Hr Emergency Service SHAMBAUGH & SON, LP, Immlaﬂ ORTHSTAR FIRE PROTECTION OF TEXAS
888.217.7055 An €@ EMCOR Campany Eamewmn  » Cwision oF SraneatioH & Sow, L.P.

ALAR s o 2ha E S LA

Deficiency Proposal

11312025 Quotation Number: DETS-25-446204
Scott Spencer City of Warren
586-574-4804 Warren Police Department,
sspencer@warrenpd.org 29900 Civic Center Bivd.

Warren, M1 48093

Project Name and Location:
Warren Police Depariment
29900 Civic Center Blvd.
Warren, MI 48093

Shambaugh & Son, L.P. {“8&S”) proposes to complete the following described scope of work:

Mobilization and site labor for our technician to perform the following:
» Separate the fire pump and jockey pump controller sensing lines as well as install praper drop test assemblies per NFPA 20 code

requirements.

Install a pressure relief valve on the discharge side of the jockey pump per NFPA 20 code requirements.

Replace the fire pump and sensing line gauges.

Our technician will pressurize the system and perform a churn test ta verify the operation of all components.

Material:

o One {1} only Pressure Relief Valve.

o Four {4} only fire pump and sensing fine gauges.

o Misceltanecus copper / brass piping, fittings and material. This will address the jockey pump pressure relief valve, separation of
senging lines, and installing drop test assemblies on the sensing lines. All will be plumbed in per NFPA code.

* & & @

SUBJECT TG THE “ADDITIONAL TERMS AND CONDITIONS,” S&S agrees to sell and provide, and Purchaser agrees to buy the materials
and services necessary for performance of the above-described Work for the sum of $4,771.00.

PRICING ABOVE 1S GOOD FOR 30 DAYS,

CLARIFICATIONS

— Avrepresentative shall provide us with access to the sprinkler room and the alarm codes to take the system out of service.

— Shambaugh & Son, L.P. excludes from this quote any costs resulting from tariffs increased or imposed on any materials or equipment on
or after the date of this guote. If any tariff is increased or imposed on materials or equipment included in this quote on or after the above
date, such resulting increased or new tariff costs shall be borne and paid solely by a party other than Shambaugh & Son, L.P.

Page | 1 ShambaughFamily0iExcelience
SHAMBAUGH.COM
Quotation # DETS-25-446204
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May 12, 2025

Ms. Mindy Moore
Council Secretary
City of Warren, Michigan

Re: Request for Increase in Budgeted Appropriations — Police Department

Dear Council Secretary Moore:

The Police Commissioner has indicated a need to this Council for a transfer of
funds between line items in the amount of $63,500.00 to cover the costs associated with
the construction of a computer terminal complete with furniture and electrical
infrastructure to provide a static location for the department's Drone First Responder

Program.
A copy of the amending budget resolution is attached for Council action.

Respectfully,

(bl e

ristina K Battle
Budget Director

e

7 i r;i:"r
\ A /4 vy
Approved: /4 ¢ // //// s

Lori M. Stone, Mayor

47+ Rick Fox
E. Hawkins
C. Rushton
B. Chisolm
Z. Lemond



RESOLUTION AMENDING GENERAL APPROPRIATIONS

FOR FISCAL 2025 BUDGET

A Meeting of the City Council of the City of Warren

County of Macomb, Michigan held , 2025, at 7:00 o'clock p.m.

Eastern Daylight Savings Time in the Council Chambers at the Warren Community Center.

PRESENT: Council Members

ABSENT: Council Members

The following preamble and resolution were offered by Council Member ,
and supported by Council Member .

WHEREAS, the budget for fiscal year July 1, 2024 to June 30, 2025 was adopted by
Council on May 14, 2024, and

WHEREAS, the Police Commissioner has indicated a need to this Council for a

transfer of funds between line items in the amount of $63,500.00 to cover the costs associated
with the construction of a computer terminal complete with furniture and electrical infrastructure
to provide a static location for the department’s Drone First Responder Program,

NOW, THEREFORE, BE IT RESOLVED, that the City Council by amending the
original General Appropriation Resolution for Fiscal 2025 Budget, approves the additional
appropriation of funds to the following budget line items in the General Fund Budget in the
amount of $63,500.00.

Account Number Account Title Amount
Transfer to:
101-1301-97400 Capital Improvements $ 63,500

Transfer From:
101-1301-70605 Police Wages $ 63,500




BE IT FURTHER RESOLVED that the City Council hereby revises the appropriations for
the General Fund Budget for fiscal 2025 in the amount of $63,500.00.

AYES: Council Members

NAYS: Council Members

RESOLUTION DECLARED ADOPTED this day of , 2025,

MINDY MOORE
Secretary of the Council
CERTIFICATION

STATE OF MICHIGAN )
) SS

COUNTY OF MACOMB )

I, SONJA BUFFA, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certify that the foregoing is a true and correct copy of the resolution adopted

by the Council at its meeting held on

SONJA BUFFA
City Clerk
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May 8th, 2025

Kris Battle

Warren City Hall
Controller

One City Square
Warren, Michigan 48093

RE: Budget Amendment Capital Improvement Funds 101-1301-97400
Dear Mrs. Battle,

The police department is requesting a budget amendment increase of an
additional $63,500.00 for the remainder of this 2024-2025 fiscal year for Capital
Improvements GL account # 101-1301-97400. The Police Department is
implementing a Drone First Responder Program through Axon, which will provide
for the drones and the software. The best drones can respond in minutes to
scenes and are deployed from the police station and civic center south to
respond to calls as they occur. FUSUS and Drone pilots need to operate from a
static location at a computer terminal. This budget amendment will be needed to
provide for the furniture and electrical infrastructure for the drone operators to
be able to conduct missions from Police Headquarters.

The anticipated cost breakdown is as follows:

$46,000.00 —Great Lakes Power & Lighting — Electrical Upgrades
$9,000.00 — Office Products Outlet — Desk Workstations- Option 1
$3,000.00 — ABC Warehouse - 6 TV Monitors and Mounts
$3,500.00 — Shores Data — Network Data Drops

$2,000.00 — Michigan Tinting & Protective Films- Window Tinting

We are therefore submitting for a budget amendment request for an increase of
$63,500.00 for the Capital Improvements 101-1301-97400 GL account.

Brent Chisolm, Captain Eric Hawkins, Police Commissioner

Respectfully,
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May 12, 2025

Ms. Mindy Moore
Council Secretary
City of Warren, Michigan

Re: Request for Increase in Budgeted Appropriations — Property Maintenance

Dear Council Secretary Moore:

The Public Services Administrative Supervisor has indicated a need to this
Council for a line-item transfer between general fund general ledger account numbers in
the amount of $23,000.00 to cover additional costs associated with the rehabilitation of
City owned property at 14217 E. Nine Mile.

A copy of the amending budget resolution is attached for Council action.

Respectfully,

JZU%HMWMU

Kristina K Battle
Budget Director

Approved:{/)g‘r{ ) 7% L L/i Ty

Lori M. Stone, Mayor

cC: Rick Fox
D. Muzzarelli
S. Campbell



RESOLUTION AMENDING GENERAL APPROPRIATIONS
FOR FISCAL 2025 BUDGET

A Meeting of the City Council of the City of Warren,
County of Macomb, Michigan held , 2025, at 7:00 o'clock p.m.
Eastern Daylight Savings Time in the Council Chambers at the Warren Community Center.

PRESENT: Council Members

ABSENT: Council Members

The following preamble and resolution were offered by Council Member

and supported by Council Member

WHEREAS, the budget for fiscal year July 1, 2024 to June 30, 2025 was adopted by
Council on May 14, 2024, and

WHEREAS, On April 22, 2025, Council approved an additional appropriation of
funds to cover the cost to rehabilitate City owned property located at 14217 E. Nine Mile, and

WHEREAS, the Public Services Administrative Supervisor has indicated a need to
this Council for a line-item transfer between general fund general ledger account numbers in the
amount of $23,000.00 to cover additional costs associated with the rehabilitation of City owned
property at 14217 E. Nine Mile,

NOW, THEREFORE, BE IT RESOLVED, that the City Council by amending the
original General Appropriation Resolution for Fiscal 2025 Budget, approves the additional.
revenues and appropriation of funds to the following budget line items in the General Fund
Budget in the amount of $23,000.00.

Account Number Account Title Amount
Transfer to:
101-1422-80100 Contractual Services $ 5,000
101-1422-85300 Telephone & Radio 6,000
101-1422-97400 Capital Improvements 12,000
$ 23,000
Transfer from:

101-1422-70909 Overtime - Ingpectors $ 23,000



BE IT FURTHER RESOLVED, that the City Council hereby revises the estimated
revenues and appropriations for the General Fund Budget for fiscal 2025 in the amount of
$23,000.00.

AYES: Council Members

NAYS: Council Members

RESOLUTION DECLARED ADOPTED this day of , 2025.

MINDY MOOCRE
Secretary of the Council

CERTIFICATION

STATE OF MICHIGAN )
) SS

COUNTY OF MACOMB )

[, SONJA BUFFA, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certify that the foregoing is a true and correct copy of the resolution adopted

by the Council at its meeting held on

SONJA BUFFA
City Clerk



5/9f25, 3:29 PM Mail - Kris Batila - Qutlook
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Outlook

Re: Budget amendment request

From Steven Campbell <scampbell@cityofwarren.org>
Date Fri 5/9/2025 9:57 AM
To  Kris Battle <kbattle@cityofwarren.org>

Hi Kris,

OMG. | did not know that Presidio does two separate quotes, one for the hardware and one for the

labor installation. Can you please add an additional $5,820.00 to the budget amendment request.
b ——

Sorry and thank you

Y GITY OF
VARREN

Steve Campbell

Public Services Administrative Supervisor
586-615-3525 Cell Phone

586-574-4605 Office

586-574-4604 Main

586-574-4513 Fax
www.Cityofwarren.org

From; Steven Campbell

Sent: Thursday, May &, 2025 1:41 PM

To: Kris Battle <kbattle@cityofwarren.org>
Subject: Budget amendment request

Hi Kris,

Per our conversation | am requesting an additional $10,760.00 budget amendment to cover the
additional cost of the bid for the fencing on 9 mile. I had originally asked for $25,000.00 for the fence
based on a quote, however the lowest bidder was $30,706.00 an increase of 55,39_6.00. Due to the
added tariffs that have been plaguing the US economy | would also requesting an additional $5,000.00
for contingency costs for the project for D/A Central Camera installation, Comcast Fiber Optic installation
and Presideo switches and hardware installation at 1%1(7 mile.

Regards, lb{ﬁi"

CITY OF
ARREN

Steve Campbell
Public Services Administrative Supervisor
586-615-3525 Cell Phone

hitps:foutlook.office.com/mailfinboxAd/AAMKADKyOGVINmMNILTAmOGINGUyNIOSMmUALTNjMzdmYzM4 Y] ABMABGAAAAAACZ 1DORzeCvTIQOOCSN. .. 12



Can gl

80100"Comcast - Fiber Optics 30,000 /pg, b7% (ddi?ﬁpg.rgq
80100 JCI-$795/mt 2,385 ﬂ—sw.%s—g:a - -
85300 Presidio e oo 25*0_011___3“ mﬁ
F_#_EHAUO "D/A Central -doors & cameras__— 20,000 —
97400 Fence ._.._________..______________.3,951_5._/ 25,000 7 45,000 =TS, 0 - @m -

92000 Utilitles 4,500 4,500

92000 DTE 800 /mt 2,400.00 106,885

92000 Water 400 /mt 1,200.00

92008 Consumers 300 /mt 900.00

1500 x3



WARREN

GITY CONTROLLER’S OFFICE

Due Crrv Savare, Suite 425
Warren, MI 48083-5289
{586) 574-4600

Fax (586) 574-4614

Wi, cityoiwarien. org

March 17,2025

Ms. Mindy Moore

Council Secretary

City of Warren, Michigan

RE: Request for an Increase in Budgeted Appropriations — Rental
Dear Council Secretary Moore:

In correspondence dated March 14, 2025, the Public Service Director has
indicated a need to this Council for an additional appropriation of funds in the amount of
$48,742.00 to cover the costs associated with purchasing Tyler Technologies' electronic
ticket writing software and handheld printers.

A copy of an amending budget resolution is attached for Council action.

Respectfully,
Kristina K Battle
Budget Director

Approved: // | /// L /ZL .

Lori M. Stone, Mayor

(oo Richard Fox
D. Muzzarelli
S. Campbell



GEPARTMENT OF PUBLIC SERVICE

Oue Cirv Sauare, Surre 320
Warren, M 48093-5284

March 14, 2025 (5886) 574-4604
Fax (386) 574-4517
whar, citvoRnaen.org
Kris Battle
Controllers Office
1 City Square

Warren, M| 48093

RE: Budget Amendment request Account # 230-9230-98400 to purchase Tyler Technologies
Electronic Ticket Writing software and handheld printers in the amount of $48,742.00.

Mrs. Battle,

Public Services is requesting a budget amendment on Rental Account # 230-5230-98400 to
purchase Tyler Technologies electronic Ticket Writing software for (20 I-pads}) and {20}
handheld printers for the Department of Property Maintenance and Rental division. With the
purchase of the new I-Pads for both divisions the addition of this software will allow the
inspectors to issue tickets on scene making the ticket writing process much more efficient,
Once the tickets are written they would automatically be sent to the court for faster entry in to
the court docket system and better tracking of tickets issued, as well as uploaded to BS&A for
enforcement entry. Tyler Technologies is able to interface with the courts HS and BS&A system
for the ticket uploads. The added layer of technology to the 1-Pads will reduce ticket errors and
reduce the cost for paper tickets. Tyler will build a ticket specific for the department needs and
will allow us to have unlimited users in the web portal, which means that building and zoning
can also issue tickets from the web portal. The purchase of this software will allow for better

" organization, management and monitoring of tickets issued as well as build a database for
repeat offenders within the city.

We will be using the Sourcewell Cooperative contracts listed below for the purchase of this
product.

- Tyler Technologies Sourcewell Cooperative Contract Account # 060624-TT1 and City of Warren
Sourcewell Account # 16557,

The cost for the purchase of this product for 5 years is as follows



DEPARTMENT OF PUBLIC SERVICE
One Crrv Sauare, Sune 320

Waraew, M £48083-5284

{586) 574-4604

Fax (586) b74-4517

- winwy.cliyefwarren.org

Year 1: $48,742 (first year services, software, set- up/configuration, hardware (Printers}, and
estimated travel and training)
Year 2: 515,071
Year 3: $15,523
Year 4; $15,989
Year 5: $16,469 ' Read and Concur:
ayor Lori Stone

Respectfylly, ' .

Ste\?é Campbell /Dﬁl\fluzz@r,elli

Public Service Administrative Supervisor Public Service Director




RESOLUTION AMENDING GENERAL APPROPRIATIONS
FOR FISCAL 2025 BUDGET

A Meeting of the City Council of the City of Warren,
County of Macomb, Michigan held , 2025, at 7:00 o'clock p.m.

Eastern Daylight Savings Time in the Council Chambers at the Warren Community Center.

PRESENT: Council Members

ABSENT: Council Members

The following preamble and resolution were offered by Council Member

and supported by Council Member

WHEREAS, the budget for fiscal year July 1, 2024 to June 30, 2025 was adopted by
Council on May 14, 2024, and |

WHEREAS, the Public Service Director has indicated a need to this Council for an
additional appropriation of funds in the amount of $48,742.00 to cover the costs associated with
purchasing Tyler Technologies’ electronic ticket writing software and handheld printers,

NOW, THEREFORE, BE IT RESOLVED, that the City Council by amending the
original General Appropriation Resolution for Fiscal 2025 Budget, approves the additional
appropriation of funds to the following budget line items in the Rental Ordinance Special
Revenue Fund Budget in the amount of $48,742.00.

Account Number Account Title Amount
Transfer to: _
230-9230-98400 Equipment $ 48,742.00

Transfer From:
230-0000-39001 Fund Balance Adjustment $ 48,742.00




BE IT FURTHER RESOLVED that the City Council hereby revises the appropriations for
the Rental Ordinance Special Revenue Fund Budget for fiscal 2025 in the amount of $48,742.00.

AYES: Council Members

NAYS: Council Members

RESOLUTION DECLARED ADOPTED this day of , 2025,

MINDY MOORE
Secretary of the Council

CERTIFICATION

STATE OF MICHIGAN )
) SS

COUNTY OF MACOMB )

I, SONJA BUFFA, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certify that the foregoing is a true and correct copy of the resolution adopted

by the Council at its meeting held on

SONJA BUFFA
City Clerk



WARREN

CITY CONTROLLER’S OFFICE
ONE CITY SQUARE, SUITE 425
WARREN. MI[ 48063-5289
PHONE (586) 574-4600

FAX (586) 574-4614

www cityofwarren.org

DATE: MAY 12, 2025
TO:! MINDY MOORE, SECRETARY, WARREN CITY COUNCIL

SUBJECT: TRI-W-1525; RECOMMENDATION TO FURNISH BALLOT PRINTING SERVICES, PRECINCT
SUPPLY KITS, AND ELECTION RELATED FORMS.

The Purchasing Division concurs with the Clerk's Office and recommends that City Council award
the purchase of Printed Ballots, Precinct Supply Kits, and Election-Related Materials through a
cooperative purchasing effort with the County of Macomb, to Printing Systems, Inc., 12005 Beech
Daly, Taylor, M! 48180, for a possible six {6} years (initial two {2) year award with two (2) additiondl
two {2} year options), in an amount not to exceed $80,000.00 per election.

On behalf of all Macomb County Clerks, the County of Macomb solicited proposals to Furnish
Ballot Printing Services, and/or Precinct Supply Kiis throcugh the BidNet® [MITN) system on April 14,
2025, On April 29, 2025 at 10:00 AM, sedled proposals were publicly opened for this service (#RFP
18-25}, with one (1} vendor submitting a proposal. Printing Systems, Inc. was the only vendor o
submit a proposal, which is detailed on the attached bid tabulation sheets. The Macomb County
Board of Commissions is scheduled 1o meet in June 2025 to consider and certify the bid award.

Due to the fact that the timing te secure balict printing services and the supporting materials is
critical te having a successful election, the City Clerk is requesting that City Council approve this
recommendation for up to six (6) years, contingent upon proper Macomb County's award to
Prinfing Systems, Inc.

Since 20046, The Macomb County Clerk's office has retained Printing Systems, Inc. and coordinates
the ordering of election supplies for all local Clerks here in Macomb County. This includes ballots,
ballot co-coding, precinct supply kits and other election-related materials. Printing Systems, Inc.
has provided excellent customer service and on-time delivery of ballots and materials over the
years. Printing Systems, Inc. is well known throughout the State for providing error-free ballots for
other Counties and their local Clerks that include Oakland, Kent, Washtenaw, Ingham, Genesee,
and many others,

If approved by your honorable body, this award shall commence on the official date of Macomb
County's certification of award, which will occur every two (2] year period. The fees paid to
Printing Systems. Inc. shall not exceed $80,000.00 per election.

Funding for this purchase is avcailable in the following Account: 101-1215-80400,

TREW-1525 Award.docx  Last printed 5/12/2025 12:32:00 PM



Respectfully Submitted, Read and Concur,

SMELD 7

Shanah Turner Craig Treppa
Assistant Buyer Purchasing Agent
Approved By: i / , §ignature Date

Budget Director: (u@}/jﬂ & ‘;'// 7 AM
Controller: /____ = J . i// " /.Zd i
wwor | g ) oo 5/2 /2025

TRI-W-1525 Award.docx  Last prinfed 5/12/2025 12:32:00 PM



MACOMEB COUNTY PURCHASING DEPARTMENT
REQUEST FOR PROPOSAL

PROPOSAL ITEM NO:  18-25

PROPOSAL TITLE: MACOMB COUNTY - BALLOT PRINTING SERVICES AND/OR
PRECINCT KIT SUPPLIES

REQUEST FOR PROPOSAL

The Macomb County Purchasing Department will be receiving sealed proposals for ballot
printing services and/or precinct kit supply production. A vendor may bid on either service
or both.

The project consists of all necessary work involved in printing ballots for all Macomb
County elections and precinct kit supply production for all Macomb County elections.



DELIVERY LOCATIONS

Ballots shall be delivered to each local clerk’s city/township hall (locations listed below), unless a different
delivery location is otherwise noted on the ballot order, Local clerks will also be allowed to designate
separate delivery sites for absentee ballots versus precinct ballots.

Macomb County will provide the printer a list of local communities that are closed on Fridays. If ballots are
to be delivered on a Friday, the printer will be responsible for arranging delivery to an alternate location
approved by the local clerk, or arranging delivery on a different day, while still meeting the 45-day delivery

deadline.
Macomb County Election Department

Center Line City Clerk
Eastpointe City Clerk
Fraser City Clerk
Memphis City Clerk
Mount Clemens City Clerk
New Baltimore City Clerk
Richmond City Clerk
Roseville City Clerk

St. Clair Shores City Clerk
Sterling Heights City Clerk
Utica City Clerk

Village of Grosse Pointe Shores City Clerk
Warren City Clerk

Armada Township Clerk
Bruce Township Clerk
Chesterfield Township Clerk
Clinton Township Clerk
Harrison Township Clerk
Lenox Township Clerk
Macomb Township Clerk
Ray Township Clerk
Richmond Township Clerk
48062

Shelby Township Clerk
Washington Township Clerk

32 Market St, Mount Clemens, MI 48043

7070 E. Ten Mile Road, Center Line, MI 48015
23200 Gratiot, Eastpointe, MI 48021

33000 Gratiot, Fraser, MI 48026

35095 Potter Street, Memphis, MI 48041

One Crocker Boulevard, Mount Clemens, MI 48043
36535 Green St., New Baltimore, MI 48047

36725 Division, Richmond, MI 48062

29777 Gratiot, Roseville, M1 48066

27600 Jefferson Circle, St. Clair Shores, M1 48081
40555 Utica Road, Sterling Heights, MI 48313
75330 Auburn Road, Utica, MI 48317

795 Lake Shore Drive, Grosse Pointe Shores, MI 48236
One City Square, Suite 205, Warren, MI 48093

23121 East Main Street, Armada Township, MI 48005
223 East Gates, Romeo, M1 48065

47275 Sugarbush, Chesterfield Township, MI 48047
40700 Romeo Plank, Clinton Township, M1 48038
38151 L’ Anse Creuse, Harrison Township, MI 48045
63775 Gratiot, Lenox Township, MI 48050

54111 Broughton, Macomb Township, MI 48042
64255 Wolcott, Ray Township, M1 48096

34900 School Section Rd, Richmond Township, MI

52700 Van Dyke, Shelby Township, MI 48316
57900 Van Dyke, Washington Township, Mi 48094

13



MACOMB COUNTY PURCHASING

BID TABULATIONS
Date: 4/29/2025 Bid Item: RFP 18-25 Dept: Clerk
Time: 10:00 AM Name: MC Ballot Printing Services andior Precinct Kit Supplies
Printing Systems, B
BIDDER'S NAME — Inc.

Bidder's Address

12005 Beech Daly Rd.
Taylor, MI 48180

Macomb County Vendor No
MITN Publish Date:
DESCRIPTION | 41325
PRICE PER ITEM:
Flate/Flate change charge jor acil
ballots (if offset printing) *$185.00 **$100.00

*For first 6 precincts ** For additional 6 precincts

Charge per Ballot for Folding, if

any $ 0.08
Charge per Ballot for Colored
Numbering, if any No charge
PRICE PER KIT:
Absentee Counting Board Kit $11per Kit (Without

(contents in bid}

Book) see below]

Election Day Precinct Kit
(centents in bid}

$36.30/per kit (with
Electronic Poll Book)

Early Voting Precinct Kit {contents

$52.26/per kit

in bid) (With EV Book}
PRICE PER ITEM:

Paper Poll Book for Precinct

(2,400 lines) $8.00/each

Absentee Poll Book-Adtl Precinct

Inserts $7.50/each set of 5

Early Tabulation Absentee Poll
Bock-Adt! Inserts

$5.50/each set of 3

PRICE PER BALLOT:

May Consolidated

1" Stub - 8.5 X 11“ One-Sided $ 0.203
1" Stub - 8.5 X 11" Two-Sided $ 0.235
1" Stub - 8.5 X 14" One-Sided 3 0.207
1" Stub - 8.5 X 14" Two-Sided % 0.237
1" Stub - 8.5 X 17" One-Sided $ 0.216
1" Stub - 8,5 X 17" Two-Sided 3 0.244




1" Stub - 8.5 X 19" One-Sided $ 0.222
1* Stub - 8.5 X 19" Two-Sided 3 0.250
August Odd-Year

1" Stub - 8.5 X 11" One-Sided ] 0.203
1" Stub - 8.5 X 11" Two-Sided $ 0.235
1" Stub - 8.5 X 14" One-Sided $ 0.207
1" Stub - 8.5 X 14" Two-Sided $ 0.237
1" Stub - 8.5 X 17" One-Sided 3 0.216
1" Stub - 8.5 X 17" Two-Sided $ 0.244
1" Stub - 8.5 X 18" One-Sided 3 0.222
1" Stub - 8.5 X 19" Two-Sided $ 0.250
Novemnber Qdd Year

1" Stub - 8.5 X 11" One-Sided $ 0.154
1" Stub - 8.5 X 11" Two-Sided $ 0.213
1" Stub - 8.5 X 14" One-Sided 3 0.198
1" Stub - 8.5 X 14" Two-Sided ¥ 0.221
1" Stub - 8.5 X 17" One-Sided ¥ 0.205
1" Stub - 8.5 X 17" Two-Sided b 0.229
1" Stub - 8.5 X 19" One-Sided $ 0.211
1" Stub - 8.5 X 19" Two-Sided 3 0.235
Presidential Preference Primary

1" Stub - 8.5 X 11" One-Sided % 0.193
1" Stub - 8.5 X 11" Two-Sided $ 0.217
1" Stub - 8.5 X 14" One-Sided $ 0.203
1" Stub - 8.5 X 14" Two-Sided $ 0.232
1" Stub - 8.5 X 17" One-Sided $ 0.210
1" Stub - 8.5 X 17" Two-Sided $ 0.241
1" Stub - 8.5 X 19" One-Sided $ 0.215
1" Stub - 8.5 X 19" Two-Sided ¥ 0.247
August State Primary

1" Stub - 8.5 X 11" One-Sided $ 0.189
1" Stub - 8.5 X 11" Two-Sided $ 0.215
1" Stub - 8.5 X 14" One-Sided 3 0.202
1" Stub - 8.5 X 14" Two-Sided $ 0.229
1" Stub - 8.5 X 17" One-Sided $ 0.210
1" Stub - 8.5 X 17" Two-Sided $ 0.238




1" Stub - 8.5 X 19" One-Sided $ 0.215
1" Stub - 8.5 X 19" Two-Sided $ 0.244
November State General

1" Stub - 8.5 X 11" One-Sided 3 0.180
1" Stub - 8.5 X 11" Two-Sided 3 0.106
1" Stub - 8.5 X 14" One-Sided $ 0.188
1" Stub - 8.5 % 14" Two-Sided $ 0,207
1" Stub - 8.5 X 17" One-Slded $ 0.201
1" Stub - 8.5 X 17" Two-Sided $ 0.220
1" Stub - 8.5 X 19" One-Sided b 0.201
1" Stub - 8.5 X 18" Two-Sided $ 0.220
Blank Paper: Price per Piece

11" 507
14" $.08%*
i7" $.08*
19" $.09*

**Sealed in packs of 350, Boxed in 700's

Additional lfems

$11.00 plus the cost of

AV Books-Kit price AV Book
Form 583 AV Poll Book

(1 Precinct) $3.00/Ea.
Form 783 AV Poll Book

(5 Precincis) $8.75/Ea.
Form B83 AV Poll Book

{Early Tabulation) $21.00/Ea.
Form 800 Early Voting Poll Book $16.00/Ea.
Form 675 or 676 EV Application $3.25/Pad
to Vote Pads {200 per pad}
Form 490 ED Electronic Poll Book $3.00/Ea.
Form 677 ED Application to Vote $3.25/Pad

Pads

(200 per pad)




OFFIGE OF THE CIVY CLERK

1 Lvy Sowarr. Bupg 208

Manmes. M ADLGSF383
(HEG} 5Td.d587

Fax (886) 874.45588
2 YO ITRA. 61l

DATE: May 12, 2025

TO: Craig Treppa, Purchasing Agent

FROM: Sonja Buffa, City Clerk S_b

RFE:  Request to continue services with Printing Systems for ballot printing, and suppiy kits, ballot
envelopes, and election related materials.

Dear Mr. Treppa,

Since 2006, Macomb County has retied on Printing Systems, Inc, as its sole-source provider for ballot
printing, precinct supply kits, and other essential election-related materials. Their consistent reliability
and specialized expertise have made them a vital partner in supporting the County’s election operations,

Following the bid closing conducted by the Macomb County Clerk’s Office on April 29, 2025, Printing
Systems, Inc., was the sole respondent. The Macomb County Board of Commissioners is scheduled to
meet in mid-June to consider and certify the bid award. In accordance with our discussion during the
City Council Budget Hearing on Monday, April 28, 2025, at 6:00 pm, | am formally requesting approval to
extend the County's contract with Printing Systems for a two year period with options to extend two
additional years commencing date of Macomb County Award. Contingent upon the Board's approval,

In preparation for the upcoming election cycles-and in response to steadily increasing voter turnout-l am
formally requesting City Council to waive the bid process and extend the County's contract with Printing
Systems for an additional five years, commencing on 7/1/25, in an annual amount not to exceed
$80,000.00 per election, contingent upon the Board's approval. This adjustment will help ensure
sufficient funding for the production of ballats, envelopes, and other critical materials necessary to
support secure and efficient elections.

Account Number: 101-1215-80600

Please let me know if you require any additional information or supporting documentation,



RESOLUTION

Document No: TRI-W-1525
Product or Service: Furnish Ballot Printing, Precinct Supply Kits, and Election-Related Forms
Requesting Department: City Clerk’s Office

At a Regular Meeting of the City Council of the City of Warren, County of Macomb,

Michigan, held on , 2025 at 7 p.m., Local Time, in the Council Chamber -

at the Warren Community Center Auditorium, 5460 Arden, Warren, Michigan.

PRESENT: Councilmembers:

ABSENT: Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

Upon performing a diligent inquiry, the City Clerk has determined that it is necessary
in the interests of the Clerk’s Office and the City, to acquire Printed Ballots, Precinct Supply

Kits and Election-related Forms from Printing Systems, inc., 12005 Beech Daiy, Tavlor, M|

48180.

The Macomb County Clerk’s office has retained Printing Systems, Inc. for ballots,
ballot coding, precinct supply kits, and other election-related materials. Printing Systems,
Inc. was the sole respondent to the bid solicitation on April 29, 2025, published by the
Macomb County Clerk’s office, for Ballot Printing Services and/or Precinct Kit Supplies
(#RFP 18-25). The Macomb County Board of Commissions is scheduled to meet in June
2025 to consider and certify the bid award.

The Purchasing Agent has conducted a review and concurs with the sole

procurement,

Page 1
TRI-W-1525 Department Resolution



Funds are available in account number; 101-1215-80600.

IT IS RESOLVED, that the purchase through Printing Systems, Inc. is hereby

accepted by City Council, for a possible six (6) year period (initial two {2) year award with two
(2) additional two (2) year periods), in an amount not to exceed $80,000.00 per election.

IT IS FURTHER RESOLVED, that this award shall commence on the official date of
Macomb County’s certification of award, which will occur every two (2) year period.

IT 1S FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and
City Clerk are authorized to execute any such documents that are necessary for

this approval consistent with the terms of the:

O Contract
X Resolution

and in such form that meets with the satisfaction of the City Attorney if review is reciuired.

AYES: Councilmembers:

NAYS: Councilmembers:

RESOLUTION DECLARED ADOPTED this day of , 2025.

Mindy Moore
Secretary of the Council

Page 2
TRI-W-1525 Department Resolution



ERTIFICATION

STATE OF MICHIGAN )
) SS.
COUNTY OF MACOMB )
I, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resclution

adopted by the Council of the City of Warren at its meeting held on

, 2025.

Sonja Buffa
City Clerk

Page 3
TRI-W-1525 Department Resolution
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Lo W, 56

Warren, W 45095

MEMORANDUM

DATE: May 12, 2025

TO: Mindy Moore, Council Secretary

RE: New Appointment to Senior Health Care Commission
City Council:

Pursuant to the provisions of the Senior Health Care Commission, and by the authority
vested in me, | hereby notify you of the following appointment.

Name Date of Expiration
Carol Hennigar June 30, 2028

Council confirmation is required. Your concurrence in this matter is appreciated.

Respectfully submitted,

Lori M. Stone
Mayor

Cc; Clerk
Senior Health Care Commission



Lori M. Stone, Mayor
One City Square, Suite 215
Warren, MI 48093-6726

City Commission / Board Application

Commission / Board applied for:

Name: Qaml Mennigac”

Address:

Wasccen, M

Phone: Home: {___ ) Worke (__ ) . Cell:

Driver’s License Number (for internal use ONLY):

Number of Years a Warren Resident; 8 5{,{.’_:. . Warren Business Owner?
(Name of Business)

New Appointment Request £ Re-Appointment Reguest
q

Pleuse Note: Conviction of a crimne will not necessarily preclude you from being appointed to « City of
Warren Commission or Board.

Have you ever been convicted of a felony? YES NOo X
Do you have any felony charges pending against you at this present time? YES NO Y
If so, please complete the following:

Date of offense: Offense Description:

Whete: Disposition:

Work Bxpetience: D(L\ ot Coce @‘iOH}f ; Diffecent \r»}; j)c/oig,r\ I(} paf:ffi’f‘c

— .
waieess sales (M 2N

(Continned on reverse side)



Education;

H\C\r\ 2 o | %{Q&QG_}(Cﬁ MJ} c K Cfa’rt}JCﬁ &}c\jﬁr H{\L’i
:JOi’Y\“f. Col\%c,

Affiliations (Clubs, Fraternal, Military, Church, etc.);

Political Offices held, if any (Please include dates of éewice):

Please feel fiee to add any additional information:

*NOTE: All potential appointments:

s Prior to appointment, a background investigation will be conducted; and
» Applicant must be current on all outstanding taxes, water bills, permit fees or
special assessments that are past due prior to date of appointment

Please return this application to the Mayor’s Office

City of Warren
One City Square - Suite 215
Warren, MI 48093-6726
Phone: (586) 574-4520
Fax: (586) 574-4524
Email: mayor@cityofwarren.org



_ Warren, M| (NP (Property Address)
Pircal N'prnblz_ﬁccount Number (SR
R | Customer Name: HENNIGAR CAROL

Sumunary Infermation

e > Residential Building % y > Assested Value $89,020 | Taxable Value: $49,588
- Year Built: 1956 - Bedroomy 3 » Property Tax information found
- Full Baths: 1 - Hall Baths: 0 » & Building Beparlment records found
- 5. Feet: 1,052 - Acras: 0185

»  Lhility Billing information found

Item 102 1lImage / 1 Sketch

Ounet information | Amount Due

HENMNIGAR CAROL Property Total $0.00
T

Parmits l

To request an inspection or pay on a record, click View

pemithpe  [eemitNumber__ {Asodmed et foos _[owelsed  jlostipecion __ jAmaunsove |
Building  PB20-001309 ' Finaled 9/14/2020 12/22/2020 $0.00 View
C.EM.EN:FI Pc{é-oooag Finaled 5/22/2019 $0.00 View
Electrical - PE20-001494 Finaled 17472020 1/26/2021 $0.00 View
Eleg Reconnect . PER20-0232 . Finaled 9717/2020 12/23/2020 {00 Vigw
;'.|e.1.:.hanical . .P;h.ilzlJ.-001297 Finaled 9/17/2020 1/26/2021 $0.00 View
Plur;'!bing . . PP20-000833 Finaled 10/419/2020 11/4/2020 10,00 View
,_.._.m__[:j___.___,._v. T ;Ji.sp.la).fing 16 ot
Apply for a Permit
Attach_mer_'nts_ l
Date Created [ Titie | Record

Mo records to display.

Displaying lkems 0- 0 of 0

+Dleclaimer; BSAA Software provides B584 Online as a way Tor municlpatities to display Information online and is not responsible for the content or accuracy of the data herein. This data
is provided for reference only and WITHOUT WARRANTY of any kind, expressed or inferred. Please contact your local municipality il you beliave there are srrors in the data. If you are
sxperiencing general issues using the ES&A Online wehsite please contact BSA Onfine Support at BSAOalineSupport@bsasoftware.com or 517-641-0300.

Copyright € 2025 BSRA Softwara, tne,

By continuing to use this website you agree Lo the BS&A Online Terms of Use, x




Parcel Nunrber-ccousat Numhe-

Customer Name: HENNIGAR CAROL

Summary Information

> Residential Building Summary > Assessed Value; $89,020 | Taxable Value: §49,588
- Year Built: 1956 = Bedrooms 2 > Property Tax information found
- Full Baths: 1 - Half Baths: 0 > 6 Building Depariment records found
- 5q. Feel: 1,052 - Aces 9185

> Utility Billing infarmation found

Item 1 0f 2 1Image /1 Sketcl\

Owner and Taxpayer Information

Owner L Taxpayer SEE OWNER INFORMATION

Warren, M

Legal Description ‘

"SMOKLER RYAN SUB'N NO. 3" LOT 234 L.36 PA46-47

Other Information l

Recalculate amounts usmg a dlfferent Payment Date

You can change your anth:lpaled payment date in order to recalculate amounts due as of the specified date for this property.

Enter a Payment Date [5 /1/2025 l [-REC_EI-CI_.IE.}
Tax Historyw
Year | Seasan L Total Aemeunt Total Paid | Lasl Paid Total Due |
2024 Winter $73.15 $73.15 12/31/2024 $0.00
2024 Summer $2,648.20 $2,648.20 12/31/2024 £0.00
2023 Winter $73.81 $73.81 01/03/2024 $0.00
2023 Summer $2,504.50 $2,504.50 01/03/2024 $0.00 i
2022 Winter $66.61 $66.61 12/27/2022 $0.00
2022 Summer $2,298.45 $2,298.45 12/28/2022 $0.00
2021 Winter $151.37 $151.37 12/28/2021 $0.00
]
2021 Summer $2,306.35 $2,306.35 12/31/2021 $0.00 |
2020 Winter $69.30 $69.30 12/23/2020 $0.00 '
2020 Summ er $2 349, BS $2,349.83 12/29/2020 $0.00
Loa d_More Years ]

**Disclaimer: BS8&A Software provides BS&A Online as a way for municipalities to display information online and is not responsible for the content or accuracy of the data herein. This data
is provided for reference only and WITHOUT WARRANTY of any kind, expressed or inferred. Please contact your local municipality if you believe there are errors in the dala. If you are
experiencing general issues using the BS&A Online website please contact BSA Online Support at BSAOnlineSupport@l fit .com or 517-641-8900,

Copyright © 2025 BS&A Software, Inc.

By continuing to use this website you agree to the BS&A Online Terms of Use, X



Parcet Humbe

lhem 1 0f 2 1image /1 Sketch

roperty Address)

Customer Name: HENMIGAR CARDL

Summary Informatlon
> Resldentlal Bullding Summary

+ Year Buill: 4956 -« Bedrooms: 3
= Full Baihs: 1 = Hall Balhs: ¢
- 54, Fee 1,052 - Acres 0105

> Uilliy Billing information faund

UB Customer Nnme:-eccumm

Ty Assessed Value: $89,020 | Taxable Value: 449,588
+ Property Tax information found
» 6 Bullding Department recordy lound

Customer Information

Amount Due

Name
Address

Current Bill

Account Numbar

Totad Amount Due 40,08

Pay Noyw

Click here for a priner Irienctly version

Amoupt Dug 40.00 Bill From 02/26/2025
Duu Date 0443042025 8iliTo 0343072025
Biling em Previous A““‘ﬂ"» . [ cwnntAmou| el et olonce
DELING NOTICE FEE 5000 $0.00 30.00 $0.00
FINAI. B!.I:L C.H.hRG.E 50,00 $0.00 $6.00 $0.00
SEWER o $0.00 10,00 $0.00 s0.00
SE\O-VER SER.VICE CHARGE $0.00 $0.00 $0.400 000
STATE mNDATéD F.EE 50.00 $0.00 $6.40 $0.00
Wﬁ;FER o $0.00 $0.00 $0.00 $0.00
WATER SER\'iCE CHARGE $0.00 $0.00 $0.00 $0.00
S T o “sos0 000 som0
History (432 Items Found) |
Starting Date !: Ending Date ‘:} Click here for a printer friendhy version
posted | action - [omernic ResdTye | Resd | Usage)  Amoumt|  Babence |
5351’2025 o Payn;;P;s_ted o 500_55?81 1-? I . 6.00 000 (540.60) 50.00 é
4/30/2025  Meter Read Water 625.00 400 $0.00 $40.60 ‘t‘a
- 4;!1.61'2025 . I.ﬁyment Pasled 0005541864 0.00 aQa (594.64) $40.60 :
4.!"11,.!’.2025 B.EI Caleulated 02/27/25-03131/25 Q.00 Q.00 340.60 $135.24
45/2025  Peralty 000 060 $277 9464
334205 Meter Read Water 62100 400 $0.00 ST
?fleROZS . .BFII Caleulated /3142502127425 060 .80 £50.04 59187 I
3/10/2025 : Penalty 0.0 .00 $1.23 $41.83
. 22772025 " Mater Read Water &17.00 5.00 5000 540.60
2112025 " gift Calculated 01103/25-01/31/25 0.00 400 $40.60 $40.60 I
. éﬁfZOZB -. Paymeni Posted 0005443447 Q.00 000 {359.46) inoo
1;*31!2025. " Mater Read . Water 612,00 404 £0.00 $59.45
w..i.[ldl_.“r!.l‘lﬁ_’._ﬂilf_l‘,zlculahrf  TANI24.03 NSRS, RPN | 111 SO 11 L _4%ean_ .. . ssass .
Usage History Chait |
By continuing to use this websile you agree 1o the BS&A COnjine Terms of Use, *

iy - e



Usage History
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S 2019 2020 2021 w22 w73

i 8= Water I
**Diselai BSEA Sof provides BS&A Ondine as a way for icipatities 1o display inf lign enline and is not responsible far the conlent or acouracy of the data hersin. This data is provided for relerence
only and WITHOUT WARRARTY of any kind, exprassed or lnfecred, Please contact your local munictpality if you befieve thers are erors in (he dats. If you are experiencing general istues uslng the BS&A Online
wabsite please contact B5A Online Suppart at BSAQnl pparidt f tom of §17.64 $-8200.
Copyright € 2025 B3&A Sollwarg, In,

By condinuing to use this website you agree 1o the BS3th Ogpline Terms of Use, ®
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MEMORANDUM

DATE: May 13, 2025

TO: Mindy Moore, Council Secretary

RE: Reappointment to Cultural Commission
City Council:

Pursuant to the Code of Ordinances, Chapter 2, Section 2-162, and by the authority
vested in me, | hereby notify you of the following reappointment.

Name Date of Expiration
Jeffrey Cutter June 30, 2028

While City Council approval is not required, per City Charter Section 7.6, the Council, at
such meeting or at its next meeting, may disapprove such an appointment by a resolution
which shall state the reasons for such disapproval.

Respectfully submitted,

D AT

Lori M. Stone
Mayor

Cc: Clerk
Culture Commission



@ Cutlook

New submission from City Commission / Board Application

From Web Master <webmaster@cityofwarren.org>
Date Fri 3/7/2025 12:14 PM
To  Web Master <webmaster@cityofwarren.org>

Commission / Board applied for
Cultural commission

Name
Jeffrey Cutter

Address

J

Warren, m

Map It

Cell Phone

Email

Driver's License Number {for internal use ONLY)

Number of Years a Warren Resident
66

Warren Business Owner
No

Appointment Request

+ Re-Appoiniment Request

Work Experience

Teacher
Warren consolidated scheols

Education

Masters in secondary education




Affillations {Clubs, Fraternal, Military, Church, ete.}

Warren symphony society
American school band directors education association
America school band directors education foundation

Political Offices held, if any {Please include dates of service)
Nonhe

P!easé feel free to add any additional informatlon
Member of the cultural commission singe the spring of 1986

Please Note: Conviction of a crime will not necessarily preclude you from being appointed to a City
of Warren Commission or Board.

Have you ever baen convicted of a felony?

« No




T yr——
Parcel Numbermﬁ.ccount Numberm

Summary Informaotion
> Regidential Buitding Summary

- 5q.Feel: 1,720

= Utility Biliing information (ound

hem Yof 2

1 Image / 1 Skeich

Customer Name: CUTTER JEFFREY 5

- Year Buili: 1959 - Bedrapme 0
- Full Baths: 1 - Halt Baths: 1
- Acres: 0138

> Assessed Value: $118,150 | Taxeble Value: $57,862
> Property Tax information found
» 3 Bulding Department records found

Owner Ilnf_ormat_iqn_ ]

Amount Due

T FFRE

Warren,

Permits I

Property Talal 40,00

To request an inspection or pay on a record, click View

1 i i | t

Permil Type Permit Nurmber Associated Project | Status { Date tssued J Last Inspection _iLAmounl Due f
Bullding . PBI0-165032 . Finaled 1200 1/6/2012 $0.00 View
Building _ PBI1-167121 ’ Expired 127872011 1762012 $0.00 Yiew
RES - PLUMBING . PP23-001160 Finaled 12/21/2023 2/15/2024 $0.00 View

@ Displaying items 1 - 3of 3
Applyfor a Parit
Attachments ]
Date Crealed 5 Title j Record l

No records to display.

Displaying items O -0 of 0

#4Dizclaimer: BSAA Software pravides B5&A Online ss a vway for municipafities to display informatlon onling and is net responsible for the contend or accuracy of the data herein. This dals
is provided for reference only and WITHOUT WARRANTY of rw kind, exprassed or inferred. Please conlact your local munlcipatily il you believe there are errors in the data. If you are
experiantng general issues using the BE8A Onfine website plaase cantact B34 Oudine Support at B3AOnEneSupport@hsasoltware.com or 517-641-2040,

Copyright © 2025 BS#A Softwars, Inc.

By cantining to use this website you agree to the BS&A Online Terms of Use. *



T Warren, M " (Property Address)
Parcel Mumber: Account Mumber

Customer Name: CUTTER JEFFREY S

Summary Information

> Residential Bullding S y > Assessed Value: $110,150 | Taxable Yalue: $57,062
- Year Built: 1359 + Bedrooms: 0 » Property Tax information found
- FullBaths: 1 -~ Haif Baihs: 1 > 3 Building Depariment records found
- Bq.fesl 1720 - Acres 0138

> Uility Billing information found

Item 1 of 2 1 Image / 1 Skeich

Owner and Taxpayer Information I

Ownar EY 5 Taxpayer SEE OWNER INFORMATION

Warren, M

Legal Description l

"ARDEN PARK HEKSHTS" LOT 68+ A7 P33

Other Information |

Recalculate amounts using a different Payment Date

You can change your anticipated payment date in order to recalculate amounts due as of the specified date for this property.

Enter a Payment Date S/6£2025 I | Recalculate ]
Tax History !

|

fear | Seasan ; Total Amount i Total Paid | Last Paid , Total Dt:l-l.!- |
2024 Winter : $8535 38525 T $0,00 ‘
2024 ,- Summer : $2.927.68 42,927.50 08/14/2024 ‘ $0.00
2023 Winter : 18613 $86.13 1242242023 $0.00 I
2023 Summer §2.175.16 $2.775.16 08/23/2023 $0.00
-202.2 . Winter 1Y e X 7002 12/04/2022 $0.00
21522 Summer : $2,603.74 $2,603.74 07/17/2022 $0.00
2021 Winter $176.63 $176.63 12/08/2021 $0.00
. 2021 ;”Summer ) $2,551.71 $2,551.711 Gay22/a021 $0.00
2020 Winter . $80.88 {8088 12/03/2020 $0.00
“2020 o Summer $2.630.93 $2,630.93 08/28/2020 $0.00 (
|
**Dlactaimer: BS&h Sof provides BS8a Onling as a way for municipaitibes Lo display inf lon onling and is not respansible for the content or accuracy of the data herein, This data

is provided for reference only and WITHOUT WARRANTY of any kind, expressed or inferred, Please contaci your Iocal municipality if you belleve there are errors in the dats, If you are
experiencing genaral Issues using tha B5&A Online website please contact BSA Dnllne Suppart at B5AOnlineSupport@hsasofiwara.com or 517-641-3300,

Copyright @ 202% BSAA Softyrare, Inc.

By continding to use Lhis website you agres to the BS&A Online Terms of Usa. %




) Warren, Ml B (Property Address}
Pattel Number: Aecount Humberd i

3 Customer Name: CUTTER JEFFREY 5

Sun-nrmry Inforsnation
» Aesidential Building Summary

- Year Built: 1953 - Bedrooms: O
- Full Baths: 1 - Hadl Bathe: 1
- 5q Fesb1 720 - Acren (130

> Lhiifily Bifling |nformation found

e 1of 2

1 fmage / 1 Skeich

UB Customer Name: (EEMIOCCUPANT

3 Assessed Value: $118,150 | Taxable Valus: $57,862
> Praperty Tex information found
» 3 Guitding Dapartmenl racerds found

Customer Information

Amount Due

Telal Amount Dus $0.00
Mame . Eavblow
Address Account Number “ ** Enrolled in ACH Payments

Current Bill ‘

Click here far a printer friendly version

Amount Dug o 5800 Blll Frem 02/2842035

Due Date 04/30/2025 Blll To 03/35/202%

Billing Item i Previous Amount E Current Amounl% Penailies & Inferest Balance
_E;.F__F;_e__.,_ e ot i e e i e ;0-00 . 000 000 <00
SEWER - $0.00 $o.00 £0.00 $0.00
SEWE R. .SERVICE C.HARGE $0.00 30,00 £0.00 L0.00
STATE MANDATED FEE 30.00 000 $080 $0.00
WATER $0.00 $0.00 080 5000
.WATER SERVICE CHARGE $0.00 j0.00 $0.80 56,00

PO _.s_u'.'.)a .- e sonu - - . woo s0.00

History (411 {tems Found) ]

Starting DAtel J Ending Date l Click here tar a ponter frendly version
i Tam T Tome T T T T el T amen ! b |
4/30/2025 Meter Read . Waler 63300 L) 0,00 000 &
Af26/2025 Paymnent Posted . BORSE5T19A 200 000 [431.16) 000 a
41172025 Bilt Calculated - 02/28/25-03/31/28 000 000 53116 £31.16 E
3/3142025 Meter Read . Waker 635.00 300 $0.00 s000
34262025 Paymant Posted - DDO5514464 0.00 000 {$31.16) $0.00
31242025 Bilf Calcolated :' 01/30/25-02/28/25 000 000 $31.16 $31.16
2184205 MeterRead Waler 632.00 300 $6.00 s000 |
. ZIIZQ"?OZS .nym!nl Posted . .0005469406 000 000 {54060 $0.00
é.,|'11.|r.‘.2025 Bill Calculated :. 01/02/25-01/30425 000 000 $40.60 $40.60
1{30!2025 . Mele:; Read . Water 63240 40 000 $0.00

" 1}é5}"2025 Paym;ani Posted Q00541344 000 o0 (5$40.60) $000
14225 GilCalculated 11/30/24-63/02/25 000 000 $40.60 $40.60

i Frip| vl MelecRead._ . P | ] Z U [ LLAIS N .dan hoan nonn ?'

Usage History Chart

By continuing to use ths website you agree 1o the BS&A Online Terms of Use. X



Usage History

45 e e e . - e -

{25 = m— i e —

IJ'-sage

.

@ - e mrm v pm e e e e .. - . .
2014 s 2ME Zl:ll'[? 2018 2019 2020 2021 2k 2003

“*Dlsclad BS&A Sofh provides BS&uA Online as a way for munkipaifes 1o display infarmation online and is nol responstble for the contenl or accuracy of the dats herein, This data is provided lor 1eferance
only and WITHOUT WARRANTY of any kind, expresced or inferred. Ploase contact your local municipality ¥ you believe there are etvars n the data, IF you are expatienting general lssues using ihe BS&A Onliae
website please contact BSA Online Support st BEADIneSup perf@L i cam or 517-641-0500.

Copytight § 2025 8544 Saltwara, Inc,

By conlinuing to use this websile you agree Io the BSRA Online Terms of e, X

i
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MEMORANDUM

DATE: May 13, 2025

TO: Mindy Moore, Council Secretary

RE: Historic District Commission Reappointment
City Council:

Pursuant to the Code of Ordinances, Chapter 2, Section 2-192 and the authority vested
in me, | hereby notify you of the following reappointment:

Name Date of Expiration
Cindy Hogan March 31, 2028

City Council approval is not required, however per City Charter Section 7.6, Council, at
such meeting or at its next meeting, may disapprove such an appointment by a
resolution which shall state the reasons for such disapproval.

Respectfully submitted,

LA~

Lori M. Stone
Mayor

Cc: Clerk
Historic District Commission



a4 Outlook

New submission from City Commission / Board Application

From Web Master <webmaster@cityofwarren.org>
Date Thu 3/13/2025 9:50 PM
To  Web Master <webmaster@cityofwatren.org>

Commisslon / Board applied for
Village Historic District Commission
Name
Cynthia Hogan

Address

e

Warren, M
Map It

Work Phoﬁe

Cell Phore

Emall

Driver's License Number (for Internal use ONLY)

Number of Years a Warren Resident
40

Warren Business Owner
No

Appointment Request
» Re-Appoiniment Request
Work Experience

Qccupational Therapist for over 30 years. Working in home care for aver 20

Education



BS in Occupationat Therapy
MSM

Adftillations (Clubs, Fraternal, Milltary, Church, &tc.}

St.Anne Catholic Church
Sportsman's Dog Training Club

Please Note: Conviction of a crime will not necessarily preclude you from being appointed to a City
of Warren Commission or Board,

Have you ever been cohvicted of a felony?

« No



- JE L ——

ﬁwarren, MI . (Property Address)
Parcel Numberﬂ!\«ounl Muinbel

Customer Name: HOGANEENE

Sunvnary infarmation

> Resldential Bullding St y > Assessed Value: $79,330 | Texabie Value: $44,742
- Year Duilt: 1857 - Bedrooms: O » Property Tax informalion found
- Full Baths; 1 - Hali Baths, O » Buitding Deparlmenl information found
= 5q Feet: 1,181 - Acres; G182

> Utillly Billing information found

Item 1 0f 2 1Image / 1 Sketch

Owner and Taxpayer Infarmation

PR

Owner ‘Taxpayer SEE COWNER INFORMATION

Legal Description [

JOHN WARNER SUBDIVISION OF PART OF LOT 12 8LOCK 7 OF ASSESSOR'S ADDITON S PART OF LOT 39 HAVING A FROMTAGE OF 20 FT ON £ SIDELINE OF
ECKSTEIN ST & BEING 21 FT WIDE ON REAR LINE OF LOT 39; ALSO ALL OF 10T 40.1.7 P.66

Cther Information )

Recalculate amounts using a dlfferent Payment Date

Yous can change your anticipated payment date in order to recakulate amounts due as of the specified date for this property.

Eniter a Payrent Date [5;5;2025 l { Recalculate_}

Tx History |
Yesr | Season Totat Amount Towlpdd | lestred | Towlowe;
2024 . Winter } $6599 $65.99 12/03/2024 e T
“2(‘)24 .SUFI'IFI‘\EI' $2,.263.7% $2,26379 0740172024 $3.00
2023 Winter $66.59 {66.50 1211242023 £0.00 .
2023 Summer ' $2,145.88 $2,145.88 07/08/2023 $0.00
a2 :;.Winte.r. . . $60.08 {6008 1240242022 10,00 :
032 . :Eumrnar . ' $2,013.37 . $2.0133 FFN5 2022 10,00 .
";?-021- I Winiter : 113650 $136.59 127082024 $0.00 E
2021 Summer . . 197311 $1973.14 0722021 $0.00 :
2020 . Winter | sess $6253 12002020 $0.00
.2020 ; Summer . . §2,034.34 . $2,034.34 073042020 $0.00

HDiselatmer: BS&A Software provides BS&A Online as a way for munlcipalilies to display information onfine and is nol responsible fer the content or accurecy of the data herein. This data
12 provided lor relerence orly and WITHOUT WARRANTY of any king, expressed or infersed. Please contacl your loca| munidpaﬂiy 1l you believe there are errars in the data. [f youl are
experiencing genaral issies using the 85&A Online wehsite please cantact BSA Online Suppart at BSAOnkines fy ¢om of 517-641-39049,

Copyright © 2025 B38A Soltware, Inc.

By cantinuing to usge this website you agree ta the BS&A Online Termg of Use. *



roperty Address)

Suminar, 'y infarmation
» Residential Dulding Sunmary

> Ltility Billing information lound

1 image / 1 Sketch

Itam 1 af 2

- Year Buile 1957 - DRedrogms: O
~ Full Baths: 1 = Hall Baths: &
- 5q Feel 1,081 - Ades 0182

customer Name: HOGANYJF VB Customer stam-SRIP OCCUPANT

» Assessed Valte $75.330 | Taxable Vahue, $44,742
» Property Taw informalion found
> Buikding Departmant information found

Customer {nformation L

Amount Due

Name

Address Account Number

Current Bill

o

Tokal Ao [ue $0.00

Click Mete lov a porder friendly vedsion

Amount Due fnop Bill From 02/28/2025

Dus Date 04/30/2025 Blll To 03/30/2025

BHling ftem L L [ S Previous kma_ur.il. i ) f:urrent Amqmti . Penatlies & |nleresl_i Balarce
SEWER $0.00 4000 0,00 5000
.SEWER SERVICE CHARGE . $0.00 5000 £0.00 {000
S‘TN'E .M-QNDJ\TED FEE $0.00 $0.00 $0.00 $0.00
W.ﬂ.TER £0.00 $0.00 $0.00 50,00
WATER SERVICE CHARGE :" 1000 $0.0¢ $0.00 3000
ROV o P e e 50,.09 oo co00 c000 $D'D°.

History (419 Items Found) |

Starting Date S Ending Date :_:] Ciick here lor a printer friendly version
R Frver N v T Canom ] e
Tf;ﬂﬂ;ﬁ o -Je‘t:r_n;-a;” . : \.n'.\-fa.t;!! I . 1165.00 .00 $0.00 $0.00 A
4117/2025 Paymenl Postad - (005543490 Likili] 0.00 {§78.33) 5000 Ea
A/11/2025 #ill Calculeted 02f27725-03/31/25 iX: 1] 0.00 §78.32 £70.33
3/31/2025 . Meter Read - Waler 116000 800 3000 10.00
34VP/2025 : Payment Posled QO05501144 0.00 .00 [$70.33) 000
3/12/2025 © Bill Caleulated G1/30425-02/27/25 .00 oae $78.33 $768.33
V2025 ¢ Meler Read Water 1152.00 800 $0.00 3000
é}‘1‘9}2025 Payment Posted . Q005454295 000 . 000 (578.33) £0.00
Z.l"l1.|'2l.lQ5 Bill Caloulated ©01/03/25-01/30/25 000 ong $78.33 17833
173042025 . Meler Read Water 114400 .00 £0.00 50.00
.1!2?;’2025 Paymenl Posted 0005415016 000 0.00 {($87.1% $0.00
1!1;!2‘025 Bill Cabculateﬁ 11£30/24-01/03/25 .00 200 9719 197.19
,_iuén.éa _____ Meter_ngad [V, .| I | S - 1136.00 .1 . snan Lnan ~¢."::

Usage History Chart

By continuing to use this wabsite you agree Lo the BSEd Online Terms of Use. ™
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*«Disclalmer: BS&A Software pravides BS& Online as a way for municipalities to display information online and is nol responsible o the content or accuracy of Uhe dala herein. This data is provided for refersince
only and WITHOUT WARRAMTY of any Yind, expressed ar infered. Please contacl your Iocel munl¢ipality i you Believe Lhere are errers in the 4212 M you are sxperiencing ganeral issues using the BS&A Gnllne
webstte please contast BSA Gnline Support at BSAOAlIneSuppori@L it conmt ar 517-641-8900.
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“WARREN

One €ty o, Buite 21

MEMORANDUM

DATE: May 13, 2025

TO: Mindy Moore, Council Secretary

RE: Reappointment to Parks & Recreation Commission

City Council:

| have reappointed the following to serve on the Parks and Recreation commission in
accordance with 23-32 (a) of the Code of Ordinances and by the authority vest in me.
Notice of the appointment is provided to Council pursuant to section 7.6 of the City

Charter.

Name Appointment Date of Expiration
Taras (Adam) Sawka Re-Appointment June 30, 2028

Thank you for your attention to this matter.

Respectfully submitted,

LA

Lori M. Stone
Mayor

Cc: Clerk
Parks & Recreation



@ Cutlook

New submission from City Commission / Board Application

From Web Master <webmaster@cityofwarren.org>
Date Fri 3/7/2025 11:31 AM
To  Web Master <webmaster@cityofwarren.org>

Commission / Board applled for
Parks and Recreation

Name
Taras Sawka

Address

WARREN, Nu-

Maplt

Home Phone

Email

Driver's License Number (for Internal use ONLY)

Number of Years a Warren Resident
20

Warren Business Owner
No

Appointment Request

» Re-Appointment Request

Work Experience

Business Intelligence Analyst

2023 — Prasent

+ Collaborated on a cross-functional project which optimized the technological iandscape for 520 customers with $1.4B
in sales

» Utilized SQL, Power BI, Salesforce and Cognos to identify key drivers within a vast portfolic of power brands



+ Designed, developed, tesled and delivered reports, visualizations, dashboards and CRM ephancements to key globai
account users

» Developed solid understanding of business strategies, priotities and inifiatives

- Leveraged business knowledge, coupled with technical skills, to offer sclutions and work in partnership with both
business and IT to lead and participate in technology-related projects

+ Evatuated databases while collecting requirements from business pariners to create data structures that support
reporting and dashboard development

« ldentified business needs and translate them into actionable, stream-lined data solutions

Business Analyst

2016 — 2023

+ Coordinated monthly cross-functional business meetings with key account management, product management,
marketing and supply chain for $18 of business

+ Provided analysis on market information for key trends, business performance and actionable recommendations to
suppart a strategy implementation for a $1M product fine

+ Analyzed and published direct giobal alignment communications focusing on market segmentations, growth
opporiunities, gain and loss reporis

+ Maximized profitability and achieved long-term growth by managing relationships with external partners, index pricing
and purchase incentive programs resulting in +$2.1M in sales

» Responsible for content distribution including webinars, surveys and newsletters

BASF Corporation — Account Manager

2012=-2016

» Leveraged SAP to effectively manage the Order to Cash process for 60 customers and contract manufacturers within
a diverse global network

+ Automated and integrated a progess for communicating critical weekend issues for $56M accounts

* Ensured consistent delivery of a $2M new launch product thus meeting stringent production requirements

+ Coordinated sampling for pre-pilot production runs with a total commerelalization in excess of $7M

RR Donnelley — Project Coordinalor

2008-2012

+ Led team by allacating print production ouiput meeting Global Fortune 500 customer deadlines and SEC
requirements

« Facilitated daily interaction with three distribution network print facilities in: Secaucus, NJ, South Bend, IN and Palo
Alto, CA

+ Supported regional and global marketing XBRL initiatives by infreducing a standard way to exchange business
information between disparate systems

« Worked closely with Sales Account Management to execute new client requirements for: customized artwork, unique
color separation, ink and proofs

Education

Wayne State University - MBA and B.S, in Marketing

Afflliations {Clubs, Fraternal, Military, Church, etc,)



» USMF Credit Union — Supervisory Committee
« Ukrainian American Civic Committee

Please feel free to add any additional information

I look forward to continuing to serve on the Parks & Rec Commissicn to present, new, positive ideas fo improve the
guality of life for Warren residents

Please Note: Conviction of a crime will not necessarily preclude you from being appointed to a City
of Warren Commission or Board.

Have you aver been convicted of a felony?

» No



Property Address)

Customer Name: SAWKA TARA—

Sennnary Information

> Rasgidential Building S Y > hssessed Valum $145,510 | Taxable Value: $67,649
= Year Buil: 1366 - Bedrooms. 0 s Property Tax informstlan lound
- Full Baths: 1 - Half Baths: 1 > 8 Bulding Bepartment records found
- 5 Fes12 1794 - hores; 0311

»  WNility Billing informalion faund

Item 1 0f 2 1 Image / 1 Skekch

Owner Information Amount Due

SAWKA TARA! Property Total $0,00

warreN, Mgl

Permits 1

To request an inspeclion orf pay on a record, click Viaw

Permit Type ! Permit Murnber i.ﬂssociated Pro’ject i_Siatus_ _lDaitil_sfu..ued j_Lastinsp?Eh_oE_m_;:ﬁmou.nl"[).ge . { .
Buﬂdmg PE0OS-151513 Finaled 471772009 11/5/2009 $0.00 Wipw
Buddlng . PBZ004-150499 . Finaled B/15/2004 8/13/2004 £0.00 Wiew
RESIDENTIN.. ROOF - P321-00i654 . F.inaled gf21/2021 107262021 $0.00 Wiew
CEMENT PC1 ?-60081 Firaled 67372017 $0.00 View
Electr.ical fPE12-214341  Finalad 8720£2012 107184202 $0.00 Vigw
Elecirical | PE20-0016863 Expired 12/2/2020 $0.00 View
Mechanical ' FMi12-101707 . Firnaled 8/16/2012 1041642012 $0.00 Vigw
Yiew

Plurnbing . FF20-000057 Finaled 12/2/2028 172842021 {000

Dsplaying items 1 -8 of 8

At_;achr_nents

i H .
Data Created {Title iRecord

No records o dlspiay

Displaying erms 0 - 0 of O

*“Disclalmer: B5&A Software provides BSAA Onjine as & way lor municlpalites to display Information online and 1s nol responsible for ihe conteal or accuracy of the data herein, This date
1s provided for reference only and WITHOUT WARRANTY of any kind, expressed or inferred. Please contacl your local mumdpallly if y‘w believe there are errars In the data. If you are
exparlencing general issues wslng the BS&RA Online website please contact BSA Opline Support at BSAOnlineS coh or 517-641-2900,

Copyrght §» 2025 Ra&a Soltware, ihe,

By continutng o use this websile you agree to the BS#A Online Jerms of Usa. x




Property Address)

count Num be“

Customer Name; SAWKA TARAS-

Stenmary fnformation

» Residentlsl Buikding Summary v Assessed Value: 5145510 | Taxable Yabue: $67,649
- ‘Wear Buifi 1966 - Bedrooms: > Property Tax information found
- Full Baths: 1 - Half Baths: 1 > 8§ Building Department records found
- 5q, Fesl; 1,794 - Acres 0311

> Wtillty 8#ing infermalion found

hem §of2 { Image / 1 Skelch

Owner and Taxpayer Information |

Owner Taxpayer SEE COWHMER INFORMATION

Legal Description |

SUPERVISORS PLAT OF WM ). WALKERS SMALL FARMS SUBD'N LOT 27 1L.22 P2

Other_ [ nfor_m_a_t_ion I

Recalculate amounts using a different Payment Date

You can change your anticipated payment date in order to recaiculate amounts due as of the specified dale for this property.

Enter a Payment Date |5;5;2025 I | Recakculate I
Tax History ]

Year I Season Total Araount Total Paid Last Paid E Total DI;; |[ . ___
2024 | Winter __ $9979 . $99.79 12/30/2024 $0.00 T
2024 Summer $347782 §3,477.82 12/30/2024 $0.00

2023 Winter : $100.70 $300.70 01/15/2024 $0.00

2023 Summer L s34 1324452 0171572024 $0.00

202 Winter . ' $90.88 $90.88 01/18/2023 10.00
022 ‘Summer $3,104.56 4310456 0173072023 1000
2021 Winter $20653 $20653 0 012812022 1000
2021 Summar : $2.00421 $3,024.21 12/1512021 $0.00 |
2020 Winter $3456 $94.56 0171472021 $0.00 |
[ 2020 Summer C $3,13684 ; $2,136.84 01/4472021 $0.00

*+Disclaimer: BSRA Software provides BS&A Onfine a5 a way for municipaiilies ta display Information online and is not responsibie for Wke content or accuracy of the data herein. This data
is provided for reference only and WITHOUT WARRANTY of ahy kind, expressed or inferred, Please contact your local municipality if you believe there are errors in the data. H yau are
expatiencing general [ssuss using the BS&A Online wabalta please catitact BSA Opline Support at BSAOnlingSupport@bsasoftware.com or 517-641-8300,

Copyright © 2025 BE&a Software, inc,

By rontinuing to use this website you agree to the BS&A Onfine Terms of Use. X




.:\RREN, MI"roperty Address)
Accounl Nmbetm
Customer Naine: SAWKA TARA_

Sunimary fermmtion

» Residantial Bullding Summary
~ Year Buili: 1966 - Bedrooms:
- Full Baths 1 - Hall Baths: 1
« Sg.Feeli 1,794 - Ages 031

> Utifity Bllling information found

UB Custotnar Name:_ OCCUPANT

» hssessed Vatue: $145,540 | Taxalde vatue: 367,549
> Property Tax Information found
» 8 Building Depaiiment records found

em % of 2 1imane / 1 Sketch
Customner Information 1 Amount Due
D ) ) - Tolal Amaount Due $0.00
Name . . g b
Address Account Number “

Current Bill I

Amount Due
Dun Date

jo00

04/30/2025

Bl From
Bill Ta

02/28/2025
03/30/2025

Click here for a printer friendly veraon

"B-‘l!'!?g e L o i .Preyi?p_s. Amount B .Cu..:manF Amoun.lé Pena.}lbes &_m.teresi_ii Batance
SEWER $0.00 $0.00 1000 $0.00
SEWER SERVICE CHARﬁE $0.00 $0.00 §o.00 4000
STATE MANDATED FEE $0.00 $0.00 3000 $000
WATER $0.00 §0.00 3000 {000
WATER SERVICE CHARGE $0.00 3000 $0.00 50,00

e e - - snuc_' R $uno - so_oa 3.0‘90

History (420 ltems Found) |

Starling Da“*l I Ending D"W[ I Click here T 3 pritter tnendly version
Posted I Action It Cther into | fead Type 2 Res ‘ ’ Usage f An\ou-ﬁ.l-; B;I;n(e .
4....’.30{%025 . Meter Rgad : Water ) —"m1_6:1_;05 - 11.60_’““ iO.BO- . _SOD}! &E
4!29!%025 Payfmenl Poslad _ 0005560726 0.00 0.00 ($125.48} $0.00 gl
41 1,.!‘20%5 Fill Falcglaled . ;.?EIZ?IZS-M?SO!ZS 000 .00 $125.48 $125.48 I
33042025 : Meler Read Water 163800 13,00 $0:00 $0.00 |
3/29/2025 Paynent Posted " 0005525909 (] o.00 {$106:62) $6.00 |
AN2i2025 Bl Caleulated S 01/31/25-02/27425 000 000 $106.62 {10662
2772025 | Meter Read | Water 1625.00 11.00 $0.00 000 |
2.!'27}20.25 Play‘ment Posted .. .00054?9030 0.00 0.00 {$129.37) $0.00
2111!2025 . Bili.Calculal’ed N O1/03/25-01/31/25 .00 0.00 $125.48 $129.37
2ﬂﬂ025 . Pen;'lty ) 0.00 0.00 0.1 $389
1{31.-’2025 . Meter Read I Water 1614.00 1300 $0.00 $2.7B
172942025 Payment Posled 0005418858 000 G.00 (3150.00) $3.76 I
42025 L Bl Caleulated.. . . DHANA-OTNRRS . L ann - .0 $153.78 15378 T'

Usage History Chart

By continuing 1o use this website you agree to lhe BS&A Onfine Terms of Use, S
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“*Disclaimar: BS&A Sofl ides BS2A Onlite as a way Tor munigipalities v display infarmation online and is not responsilife (or the content or accuracy of the data herein. This data is provided for
raference onfy and WITHOUT WARRANTY of any kind, expressed of Inferred, Plaage contacl your keeal murvicipality if you believe there are arrorsin the deta. ¥ yon are experiencing genaral issues using
the B5&A Online website please contact BSA Onling Support at BSAOnI! y: ftwara.com or 517-541-8900.

Capyright © 2025 BSAA Soltware, ine.,

By continuing bo use this website you agrae lo the BS& A Bnline Terms of Use, x
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“WARREN

MEMORANDUM

DATE: May 14, 2025

TO: Mindy Moore, Council Secretary

RE: Reappointment to Sidewalk and Tree Board of Appeals
City Council:

Pursuant to 9.7 of the City Charter and by the authority vest in me, | hereby notify you of
the following reappointment:

Name Date of Expiration
Michael Tyro June 30, 2026

City Council approval is required. Your concurrence in this matter is appreciated.

Respectful!y submitted

s / :

Lori M. Stone
Mayor

u_f
ol N

Cc: Clerk
Engineering



@ Outlook

New submission from City Commission / Board Application

Froam Web Master <webmaster@cityofwarren.org>
Pate Wed 5/7/2025 4:01 PM
To  Web Master <webmaster@cityofwarren.org>

Comitigsion / Board applied for
Sidewalk and Tree Board of Review
Name
Michael Tyro

Address

warreN, v

Map it

Home Phone

Cell Phone

Email

Number of Years a Warren Resident
40

Warren Business Owner
Yes

MName of Business
Chivas Yard Management

Appointment Request

« Re-Appointment Request

Please Note: Conviction of a crime will not necessarily preclude you from being appointed to a City
of Warren Commission or Board.

Have you ever been convicted of a felony?



Parcel Humber

Summary Inforination

é Custorner Name: TYRO*

> Residential Building 5 ¥ > Assessed Value: §165,100 | Taxable Value: $96,185
- Year Built: 1961 - PBedrooms: 0 » 1 Speciaf Assessmant found
~ Full Baths: 2 - Hali Baths. 0 > Property Tax information found
« Sq.Feet1 2,223 - Acres 0264 = Uity Billing Information found

= 1 Bullding Pepartiment records found

Jtem 1 of 2 11Image f 1 Sketch

Owner Information

Amount Due
TvR Properly Total $0.00

Warran, hi

Rermits

To request an inspection ar pay oh a record, click View

i . |
Permit Type iPermit Number Associated Project EStatus Date {ssued [Last nspection ] Amount Due I

3000 View

Plumbing | PP-30084 4/16/2002

Finaled 47162002
@ - . Displaying iterns 1 - 10f 1
Apply for 3 Permit

Attachments ]

) )
Date Created iTitle 1 Record |

No records to display.

Dilsplaying items 2 - Dof 0

Disclaimer: B58A Saftware provides 85824 Online as a vay lor municipalities io display Information online and is not responsible for the content or accuracy of the data herein, This data
is provided for reference only and WITHOUT WARRANTY of any kind, expressed or infarrad, Please contact your local municipality if you bellava thare are errors in the data. If you are
expariaticlng ganeraf issues using the BS&A Cnline website please tantact BSA Online Suppert at BSACnlineSupport@bsasoftware.com ar 517-641-3000.

Copyrighl © 2025 B8A Software, Inc.

By continuing to use this website you agree to the BS&A Onfine Terpns of Use. *



Warren, Ml— {Proparty Address)
Parcel Mumbse ccount Numbeﬂ‘.-

é Customer Name: TYRO WP

Summaory Informotion

» idential Building & y = Assessed Value: 5165100 | Taxable Value: $96.205
- Year Buill: 1961 - Bedrooms: 0 » 1 5pecial dsspssment found
- Full Balhs: 2 +  Half Baths: @ > Propery Tax informalion lownd
- Iig Feel:2,223 - Acres! 0.264 » Utility Billing information found

» 1 8uilding Oeperiment records found

Item 1 of 2 1 Image / 1 Sketch
Owner and Taxpayer Information 1 Amount Due
Special Assessmenl Total Payolf Amount: $0.00
Owner TYRQ ‘Taxpayer SEE OWNER
) INFORMATION
Warren, M

Legal Description |

“BERKSHIRE MANOR SUB." LOT 63 & N 26 FT LOT 64 L A7 P44

Special Assessment [nformation

T : H [
Special Assessment Digtrict £ : i Numher nf i
Code Name ! APR Interes! Rate i Start Year i i Payment Status
Status | | A \'ears :
{ s0349 | ROLL 0349 " inactive _ 30000 2011 5 * Paid In Ful!

*piscinbmer: BS&A Software provides BS&A Cnline as a way for municipalilies 1o display infarmation online and is not responsible for the content or accitracy of the data hersin This data
iz provided for reference only and WITHOUT WARRANTY of any kind, expressed of inferred. Please contact ynur Incal munbclpah(y il yau believe Lhere are ervors in Lhe data, If you are
expetiencing general Issues using the BSBA Onllne website please contact BSA Oniine Support at BSA SUpy frware.cotm or 517-641-8900.

Copyright & 2025 8584 Software, Inc.

By continuing to use this website you agree to the BS&A Onlfine Terms of Use. x




llem 1012 1

Image / 1 Skelch

T Y—ym—
Porcel Nurnber: SN . ount Numbe - D

Customer Name: TYRO SJIIF

Swminary Information

> Residentiz! Building 5t
- Year Ouilt: 1951 - Bedrooms: D
- Full Baths: 2 - Hali Balhs: &
- 5q. Feet; 2,223 - Agres 0264

> 1 Building Depariment records found

» Assessed Yalue: 8765100 | Taxable Value: $96,205

» 1 Special Assessment lound
» Properly Tax information found
> Lhility Billing Inferination found

Ouner and Taxpayer Information |

Ownar

Legal Description |

TYRO!

Taxpayer SEE OWNER INFORMATION

Warren, W NS

"BERKSHIRE MAMOR SUB." LOT 63 & N 26 FT LOT 64 LAY P44

Cther Information ]

Recalculate amounts using a different Payment Date

You can change your anticipated payment date in order to recalculate amounts due as of the specified date for this property.

Enter a Payrment Date

Tax History |

|5)’ 12/2025 I

1 Recaloulate

Year Season Total Amount Total Paid ! Last Pa[; _Em o Total DEE_[:.”
2024 Winter $142.04 $142.04 02/05/2025 $0.00
2024 .' Summer $4,871.78 $4,871.78 02/05/2025 $0.00
2023 . Winter $143.34 $143.34 01/04/2024 $0.00
2623 Sumrmer $4,61783 $4,617.93 01/04/2024 jo.00
. 'éozz : Winler $129.36 $129.36 1272872022 $0.00
2022 Summer $4,332.69 $4,332.69 1272872022 $0.00
“2021 Winter $293.95 . $293.95 1272872021 L0.00
”2021 . Summer $4,246.10 $4.246.10 1272872021 10,00
2020 Winter $134.62 $134.62 12/30/2020 10,00
-2050 . S;umnxer §4,37788 $4.377.88 1243072020 $0.00
I_|L nad More Yearsl e

—_—

[P

““Disclaimar; BS&A Software provides BS&A Online as 2 way for municipalities Lo display information anline and iz nol responsible for the conteni or accuracy of the dala herein. This dala
is provided for reference only and WITHOUT WARRANTY of any kind, exprested or Inferred. Plesse contact your lozal municpafity if you believe thare are errors in the data. H you are
experenting general issues using the BS&A Online websita please contact BSA Online Suppert at 85A0nk

e

Copyrighl © 2025 BS&A Softwate, Inc.

By continuing to use this website you agree to the BS&A Online Tarms of Use. "

cam or 517-641-3900.



lem 1 of 2

1 Image / 1 Sketch

Customer Name: TYRO {Jlly UB Customer Name: SR OCCUPANT

Swrimary Information

s Resid

- ear Buift: 1561

- Full Baths: 2

- 5q. Feel 2,223

ial Building S

v

y Assessed Yalue: $165,100 | Taxsble Value: $98,.285

- Bedrooms: O = 1 Spechal Assessment found
- Hall Baths: 0 3 Properly Tax information found
- Acres 0.264 5

Lhility Billing infermation found

» 1 Building Department recards found

Customer Information ]

Amount Due

Wame =
Address

Current Bill |

: Account Number “

$0.00
Bay Mow

Total Amount Due

Click here for a pnntar riendly version

Amount Due - %006 Bill From 02/28/2025

Due Data 04/30/2025 Bill To 03/30/2025
Rilling Ita_r.!_'-_ _ 1 o Pl.'?v.ipu.s Ar.'qc.).l..lnti . Cur.renl Amount i Pemalties & Intarest . Balance
SEWER 30,00 $0.00 $0.00 $6.00
SEWER SERVICE CHARGE $0.00 $0.00 $0.00 $0.00
STATE MANDATED FEE $0.00 $0.00 $0.00 $0.00
WATER . $0.00 $0.00 $0.00 $0.00

. WATER SERVICE CHARGE $0.00 $0.00 $0.00 $0.00

R SV L AP . soou o . suuo s0.00 4000

History {416 ltems Found) ]

Starting Date :’ Ending Date {: Click here for a printer frendly version
T [ Troaitpe 1 o | v i |
54172025 _ Payment Posted 0005574340 000 000 $78.33) $0.00 &]
4.{30/2025 .I.vi;ter Read © Water 2533.00 .00 $0.00 $78.33 = |
411 1f.2l'.i.25 Bi.IIIICaIcuIated _'.“02.1"23}’25-03&0!25 0,00 0,00 {ra3s L7833 '

. 44172025 _3. Paymént P.osted i 8005532157 000 008 (§608.90 1000
éf?;ﬂ/ZbéS .f.u'leter Read . Water 2524.00 8.00 $0.00 $65.50 :
5!1.1;../20.25 Bi.Il Calculated | U1/30725-02/28/25 0.00 0.00 $68.90 $68.90 .
3{?}2025 P.aymem Fosted 0005493873 jakiln} 000 ($50.04) $0.00
272872025 teter Read Water 2516.00 yoe $0.00 $50.04
2 1..f2l325 j.Bi}I Calculated 01/02/25-01/30/25 040 0.00 $50.04 $50.04
2/4{20é5 P.as.rmen: Posted - 0005442230 0.00 000 (£18787} $0.00
1!30{2025 . ME{EI; Read - Water 250904 500 $0.00 $187.87
171442025 '“Bii.l' Caleulated 1 1/30/24-01/02/25 0.00 000 87 $187.57 '
LAG2025____Penal : [ OO0, 0 A292 4100 6:

Usage History Chart |

By continuing to use this website you agree to the BS&A Onlines Tarms of Use. *
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iz provided for reference only and WITHOUT WARRAMTY of any kind, expressed or inferred. Please contact your local municipslity if you believe 1here are errots th the dala. If you are
experancing general issues using the BS&A Onflne wabsita plense tontact 854 Online Support at BSAGKlineSupport@bsasoftware.com or 517-641-8900.
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Docusign Envelope ID: 1543FD34-B94F-4DA2-A5E4-00B2A89C5B18

@AHHEN

WASTE WATER TREATMENT PLANT
32360 Warkop

Warren, M| 48093

(586) 264-2530

May 7, 2025

Council Secretary
City of Warren

RE: CONSIDERATION AND ADOPTION OF A RESOLUTION to approve Contract Modification
No. 1 to the City Contract WWTP-24-001, Sand Filter Valve Replacements, increasing the
original contract amount by $197,372.86, resulting in an amended contract amount of
$531,687.86;

Attached hereto is a copy of proposed Contract Modification No. 1 to the City Contract WWTP-24-001,
Sand Filter Valve Replacements.

The contract modification is for changes to the contract work due to additional work outside the scope of
the original project, but still budgeted by the WWTP and extension of contract completion time. The total
change to the original contract amount is $197,372.86 (59% increase) resulting in a final contract amount
of $531,687.86.

It is the Waste Water Treatment Division’s recommendation that the Warren City Council approve the
Contract Modification No. 1 to the City Contract WWTP-24-001, Sand Filter Valve Replacements, as
presented in the attached Contract Modification No. 1.

Please place this item on the May 13, 2025 or next available City Council agenda for approval
consideration. Should you have any questions regarding this matter, | can be reached in my office at
(586) 264-2530 ext. 8179.

Sincerely: Read and Concurred: Read,and Concurred:

Dopna Dordeski P.E., 15)3,\4 uzzarelli
P Divisioh Head ublic Service Director Budget Director
Approved as to Form: Recommended to City Council:
Signed by:
7 ‘ io»ml VLA %M
.7/"/ W E3244B9—

Mary Michaels] Lori M. Ston
Acting City Attorney Mayor
DD/dm

attachments: Copy of Contract Modification No. 1, Proposed Council Resolution
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“WARREN
WASTE WATER TREATMENT PLANT
32360 Warkop
Warren, Michigan 48093
(586) 264-2530
CONTRACT MODIFICATION
DATE: May 2, 2025
CONTRACT: WWTP-24-001, Sand Filter Valve Replacements
MODIFICATION NO.: 1
TO: CSM Mechanical, Inc.
1235 Holden Ave.

Milford, M| 48381
NECESSITY FOR REVISION: Modifications to the contract work after project award due to field
changes, additional work outside the scope of the original project.

The Contractor will be held to furnish all materials and labor required for the completion of the work
described herein, including all items incidental thereto or necessary to complete the work, even

though not specifically mentioned.

The following work items are hereby added as part of the original contract:

Proposed ltem No. 13

New Item 1.0LS @ $158,872.96

» Remove 4 Existing 24' Check Valves that have deteriorated to the point where they are
now causing issues to other equipment adjacent to them.

o Remove 4 spool pieces to make room for new check valves including 2 supports that
will need to be removed to accommodate installation of new check valves.

o Install 4 new 24" Check Valves and 2 new pipe supports, check valves will be SB200-D
Slaminator Spring Assisted Rubber Flapper Check Valves.

WWTP-24-001, Sand Filter Valve Replacements, Contract Modification No. 1
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Proposed Item No. 14

New ltem 1.0LS @ $38,499.90

¢ Remove 2 Existing Air Compressors that have Surpassed their design life expectations
and need to be replaced

warranted. Two Hundred Eighty Six (286) calendar days are hereby added to the current
Completion, as defined in Article | I~The Time of the Contract, resulting in a revised
Completion date of October 17, 2025,

The total change in contract price resulting from the modifications of original contract pay items and
the addition of new pay items for work outside the original project Scope is $197,372.86 (59%
increase) resulting in a final contract amount of $531,687.85.

This document, including the additional pay items described above shall become an amendment to
the Contract, and al| provisions of the Contract will apply thereto.

The sum of $1 97,372.86 is hereby added to the current amended contract amount of $334,315.00,
resulting in an amendeq contract amount of $531,687.86.

The above shall be effective upon approval of the Mayor and City Council,

Except as modified, all other terms of the Contract remain in effect,

| —nl
| LUk B

Z, Date: _5/2/ 2026~
for CSM Mechanical, Inc ( Contractor)
Approved by: Warren City Council on Date:

Approved by: Date:
Lori M. Stone, Mayor

Recommended by:

Accepted by: p

Approved by: Date:
Sonja Buffa, City Clerk

WWTP-24-001, Sand Filter Valve Replacements, Contract Modification No, 1
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RESOLUTION TO APPROVE CONTRACT MODIFICATION NO. 1
TO CITY CONTRACT WWTP-24-001
SAND FILTER VALVE REPLACEMENTS
CSM MECHANICAL, INC.

At a regular meeting of the City Council of the City of Warren, County of Macomb, Michigan,

held on , 2025, at 7 p.m. Eastern Time, in the Council

Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren, Michigan.

PRESENT: Councilpersons

ABSENT: Councilpersons

The following preamble and resolution were offered by Councilperson

and supported by Councilperson

CSM Mechanical, Inc. and the City of Warren entered into a contract titled
WWTP-24-001, Sand Filter Valve Replacements.

Certain changes to the plans and specifications were deemed necessary resulting in
additional work outside the scope of the original contract.

The Waste Water Treatment Division Head desires an increase of the total contract amount in order
to perform additional items of work that were budgested for and after review of completed work by CSM
Mechanical, Inc, WWTP staff are confident in granting this additional work. The measurement and
payment for the work shall be in accordance with the General Conditions, Section 200, Sub-sections 238

thru 240.
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The Waste Water Treatment Division Head recommends approval of the attached Contract
Modification No. 1 as submitted, increasing the original contract amount by $197,372.86, resulting in
an amended contract amount of $531,687.86.

Funding for this work is available in the Capital Improvement Account 592-9047-98080.

THEREFORE, IT IS RESOLVED, pursuant to the recommendation of the Waste Water
Treatment Division Head, that the City of Warren approves modifications to the WWTP-24-001,
Sand Filter Valve Replacements for modifications to the project work after original contract award,
increasing the original contract amount by $197,372.86, resulting in an amended contract amount of
$531,687.86, as presented in the attached Contract Modification No. 1. An extension of time for Two
Hundred Eighty Six (286) Days due to lead time of materials and additional working days is also
included in this Contract Modification.

IT IS FURTHER RESOLVED, that the Mayor and Clerk of the City of Warren are authorized
to execute Confract Modification No. 1 to the City Contract WWTP-24-001, Sand Filter Valve
Replacements in such form that meets with the approval of the City Attorney.

AYES: Councilpersons:

NAYES: Councilpersons:

MINDY MOORE
Secretary of the Council
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CERTIFICATION

STATE OF MICHIGAN )
) SS.
COUNTY OF MACOMB )
[, SONJA BUFFA, duly elected City Clerk for the City of Warren, Macomb County, Michigan,

hereby certify that the foregoing is a true and correct copy of the resolution adopted by the Council of

the City of Warren at its meeting held on , 2025,

SONJA BUFFA
City Clerk

Resolution, Contract Modification No. 1, WWTP-24-001, Sand Filter Valve Replacements
CSM Mechanical, Inc.



CITY CONTROLLER’S OFFICE

ONE CITY SQUARE, SUITE 425
WARREN, MI48093-5289
PHONE (586) 574-4600

FAX (586) 574-4614
www.cityofwarren.org

DATE: MAY 12, 2025
TO: MINDY MOORE, SECRETARY OF WARREN CITY COUNCIL
SUBJECT: STA-W-1552; RECOMMENDATION TO PURCHASE ONE (1) 2025 ELECTRIC CHEVROLET

BRIGHTDROP 400 AWD VAN UTILIZING THE STATE OF MICHIGAN COOPERATIVE
CONTRACT #MA240000001191

The Purchasing Division concurs with the Water Division and recommends that City Council
approve the purchase of one (1) 2025 Electric Chevrolet Brightdrop 400 AWD Van from Berger
Chevrolet, Inc., 2525 28t Street S.E., Grand Rapids, Ml 49512, utilizing the State of Michigan
Cooperative Vehicle Contract #MA240000001191, in the total amount of $56,373.00.

If City Council approves this purchase, payment shall be authorized to be made immediately
upon successful delivery from the awarded vendor.

The Water Division is seeking to purchase one (1) 2025 All Electric Chevrolet Brightdrop 400 AWD
Van in the total amount of $56,373.00, by utilizing the State of Michigan Cooperative Vehicle
Confract #MA240000001191 (see attached).

If approved by your honorable body, this new vehicle will replace a 2010 Savanna Van with

128,642 miles.

Funds are available in the following Account: 592-9047-98040.

Respectfully Submitted,

G5

Craig Treppa
Purchasing Agent

Approved By:

Signcfure

Date

Budget Director:

\dl%wM%

BEP s

™

Confroller;

e

;%.z/za 23]

MAYOR:

3 /AN

5/ /2025

STA-W-1552 Award  Last printed 5/12/2025 10:03:00 AM



STATE OF MICHIGAN
ENTERPRISE PROCUREMENT

Department of Technology, Management, and Budget
320 S. Walnut Street 2nd Floor Lansing, Ml 48933
P.O. BOX 30026 LANSING, MICHIGAN 48209

CONTRACT CHANGE NOTICE

Change Notice Number 1
to

Contract Number MA 240000001191

Berger Chevrolet, Inc. || Erin Reincke MDOT

517 855 1988

2525 28th Street, SE

sobeuely
weibold

Grand Rapids 22 49512 - |ReinckeE@michigan.gov

Bob Evans Alannah Doak DTMB

(616) 575-9629 C|(517) 230-9424

HOLDVHLINOD

bevans@bergerchevy.com

_ioensumpy |
’ JORIUOD

. '|doaka@michigan.gov

Cv0027890

CONTRACT SUMMARY
Domestic Vehicle Dealers — Patrol, Passenger, Trucks, and Vans Prequalification.

INITIAL EFFECTIVE DATE | . INITIAL EXPIRATION DATE | INITIAL AVAILABLE OPTIONs |+ FXPIRRTCH DATE -
September 1, 2024 . August 31, 2029 2 - 12 Months August 31, 2029
I PAYMENT TERMS el oot DELIVERY TIMEFRAME |
45 days
R . ALTERNATE PAYMENT OPTIONS .- -+ -~ "~ EXTENDED PURCHASING . =
[J P-Card [ Direct Voucher (PRC) ] Other X Yes 2 No

MINIMUM DELIVERY REQUIREMENTS . .

F.0Q.B. Destination

DESCRIPTION OF CHANGE NOTICE

“ OPTION . LENGTHOF OPTION . | EXTENSION | LENGTH OF EXTENSION :* | 'REVISED EXP. DATE
_ _ . . _
CURRENT VALUE | VALUE OF CHANGE NOTICE '} : - *. ESTIMATED AGGREGATE CONTRACT VALUE .
$100,000.00 $2,000,000.00 $2,100,000.00

DESCRIPTION

Effective 11/20/2024, this contract is hereby increased by $2,000,000.00. In addition, the following
amendment is hereby incorporated into the contract. Model year 2025 award pricing is added to this
contract (attached). All other terms, conditions, specifications and pricing remain the same. Per agency
request, and DTMB Procurement approval.




BID PER ENCLOSED SPECIFICATIONS

Cost per vehicle $56,373.00 Vehicle Description:
Year 2025
Number of units 1
Make Chevrolet
Total Bid Amount $56,373.00 Model Brightdrop 400
AWD van
Vendor: Bid Prepared For :
Berger Chevrolet Inc.
City of Warren
Address 2525 28th Street S.E.
Grand Rapids, M1 49512
Phone (616) 949-5200
Price includes title fee and delivery. Price based on
Fax (616) 988-9178 Municipal discount frem State of Michigan contract

number MA240000001191.

Signature Zobert Smm

Printed Signature Robert M. Evans
Date 5/6/2025




Berger Chevrolet Inc
Robert Evans | 6162925749 | bevans@bergerchevy.com

251303 2025 Chevrolet BrlghtDrop 400 (CM32?05) eAWD 400 ( Complete)

Technical SpeCIflcatlons

D:mensmns

Interior Dimensions

Passenger Capacity 2 Front Head Room N/A
Front Leg Room N/A, Front Shoulder Room N/A
antHlp room T s R Seoand tiones Room ..... S
Seoondl-eg o RN S R
Sec;:,'ﬁ"a'Hip meem, A
Exterior Dimensions
Wheelbase 153 in Length, Overall w/rear bumper N/A
Length, Overall 238.61in Width, Max w/o mirrors 894 in
Height, Overali 108.15 in Overhang, Front 33.99in
Overh;ng Rear wio bumper N . .FrontBumper to Back of Cab  NA
Cab to Axle A L Cob o o i e
Grourd to o O.f Ldéd F]gbf L . RO Chound Top T G
FramEWIdtthear S G mearance Fmr'.'t' .............................................
Srourd Clearance. Foar S cosm BOdy Length —
'éear"bdé}openiﬁg He.ght o VR o DgorOpenmg w.dth L 5757m
”Slde 560:‘ Openmg Helght - N/A - Slde Door Openlng Wldth - ..”36 67 in .
...Step Up He.ght ant I N;A. e .Step Up He|ght s.de e 155 . -
Cab to Body NIA

Cargo Area Dimensions

Cargo Aron Length @ Floor to Conso|em Lo ...Cargo s Length @ o Seat 1 R 51 e
Cargo Box With @ Top, Rear S ...Cargo pren Wi @ Sellin Ces 68 e
Cargo Box Wi @ Floor S Cargo fox Width @ Wheejhousmgs s ?1 5

Cargo Box (Area) He|ght I Taugate it A

Cargo Volume a2 | “Extd Cab Cargo Volume | | NA

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availabllity are subject lo change without noflce, and do not include certain fees, taxes and charges thal may be required by law or vary by manufacturer or reglon.
Performance figures are guideiines only, and aclual performance may vary. Pholos may nol represenl actual vehlcles or exact configurations. Content based on report preparer's
inpul is subject lo the accuracy of the input provided.

Data Varsior: 25394, Data Updated: Apr 23, 2025 6:46:00 PM PDT.
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Berger Chevrolet inc
Robert Evans | 6162025749 | bevans@bergerchevy.com

25BD3 2025 Chevrolet BrightDrop 400 (CM32705) éAWD 400 (- Compiete)

IE;t.eripr . .

Doors

Side Door Type Sliding

This document containg information cansidered Confidential between GM and ils Clients unlguely, The informatlon provided Is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain faes, taxes and charges that may be required by law or vary by manufactursr or reglon.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent aclual vehicles or exact configurations. Content based on repart preparer's
input is sublect to the accuracy of the input provided.

Data Version: 25284, Data bpdated: Apr 23, 3025 6:46:00 PM PDT.

Apr 24, 2025 Page 2



Berger Chevrolet Inc
Raobert Evans | 6162925749 | bevans@bergerchevy.com

25BD3 2025 Chevrolet BrightDrop 400 (CM32705) eAWD 400 (-~ Complete )

Selected Model and Options

- MODEL _
 cope MODEL
.............. G T e eheeroiot BrightDrop400eAWD o e et e
'COLORS
CODE DESCRIFTION
GRO * Oyster White (Includes White-painted body with White-painted dooss unless (R6V) Black-painted driver and
passenger doors is ordered.)
OPTIONS
CODE  DESCRIPTION
CAS0 Seat, fror:t bucket driver with 2-way headrest (STD)
BHD . Bulkhead door power openfclose (!ncluded and only avallahle wlth (PCP) Power Door Package )

CCBF GVWR, 9990 ibs. (4531 kg)(STD)
EJY AWD Prefermd Equ|pmem Group |nc|udes Standard eqmpmem
lENG . Engme None (STD)
FEQ : ..Emlssnons Federal requ;rements
'GRO  Oyster White (Includes White-painted body with White-painted daors unless (R6V) Black-painted driver and
passenger doors is ordered )

. HBA Jel Black Clolh Seal Tr|m

" MF1 Transmlsslon None (STD}

PCP F’oWer Door Packa e mcludes (BHD) power open;‘close bulkhead door and (YGZ} power passenger door -

QBE . Mechamcal jack W|th tools (Included and only a\rallable wsth (ZHR) spare tlre )
RSF Wheels 1?" (43. 2 cm) steel Wh|te pamted (STD}
RUF Wheel, 17* (43.2 cm) sleel spare Wh|te pamted (Included and only avaﬂable W|th (ZHR) spare t|re }

URL 11.3" diagonal advanced color LCD display with Goagle Built-In compatibility including navigation capability,
connected apps, Natural Voice Recognition and Phone Integration for Wireless Apple CarPlay/Wireless Androld
Auto for compatible phones (STD)

YG2 Door, power passenger (included and only available with (PCP) Power Door Package.)

ZHR Tire, spare LT245/75R17E all-season, blackwal! (Includes {Q8E) mechanical jack with tools and {(RUF) 17" White-
painted steel spare wheel. Or includes (Q8E) mechanical jack with tools and (NZ4) 17" Black-painted spare wheel
when {PYN) 17" Black-painted steel wheels is ordered.)

Options Total

This document contains informatian considered Confidential between GM and its Clienis uniquely, The Informatian provided is hot intended for public disciosure. Prices,
specifications, and availabllity are subjecl to change wilhout notice, and do notinclude certain fees, laxes and charges Lhal may be required by law or vary by manufacturer or region.
FPerformance figures ars guidslines only, and actuat performance may vary. Pholos may not represent actual vehicles or exac configurations. Content based on report preparer's
input is subject 1o the accuracy of the input provided.

Data Version: 25234, Data Updated: Apr 23, 2025 6:46:00 PM PDT.
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Berger Chevrolet Inc
Robert Evans | 6162925749 | bevans@bergerchevy.com

25BD3 2025 Chevrolet BrightDrop 400 (CM32705) eAWD 400 ( + Complete )

Standard Eqmpment
Mechanlcal
Engine None (STD)
”Transrnlssmn None (STD)
~ GVWR, 9990 Ibs. (4531 kg) (STD)
Push Button Start

Drive System, AWD (Electranic AWD?} 2 motars (1 front and 1 rear electric drive unit) 300 hp (225 kW) and 390
Ib-ft (530 Nm) of torque

Electronlc Premsmn Shlft electron:c transmlssmn range selector
Emlssmn system zero emission veh|cle (ZEV)
Flnal drlve ratio, 13 26 1 (XBOF) front axle and ‘I‘l B3: 1 (X??R} rear axie

Chassns drlve Ilne AII Wheel Drlve {AWD) electrlc front

Battery Pack, Standard Range (GM-estimated city/highway combined range: up-to 177 miles (FWD), up to 179
miles (AWD))

rundown protection, amp-hour rating

Charglng module, 11.5 kW hlgh-voltage
WDC fast charglng, 40(} volt up to 120 kW
Steenng power elec:rlc-assnsted .
. .Brake e}ec”omc parkmg e
Brakes, 17" front and rear sliding caliper disc with 4-wheel antilock braking
Regenerative braking
Drive unit, front, primary one motor, lntegrated inverter, open differential, park system
- Drive umt rear, secondary one motor mtegrated mverter no park
"”One F'edal anng
~ Auto Vi Vehlcle Hold

Exterior

Wheels, 17" (43.2 cm] stee] Whlte -painted (STD}

Tires, LT245.-'75R17E aII -saason, hlackwall

Tlre |nﬁator kit (Deleted When (ZHR) spare tlre is ordered )
Rear hold bars |ntegrated
Rear step bumper

Sptash guards, rear

This document contains information considered Confidential batween GM and its Clients uniguely. The information provided is nof inlended for public disclosure. Prices,
specifications, and availability are subject to change without natice, and do not include certain fees, taxes and charges that may be required by law or vary by manufaclurer or regioh.
Performance figures are guldelines only, and actual performance may vary. Phaolos may not represent actual vehicles or exact configurations, Content based on report preparer's
input is subject to the accuracy of the input provided.

Data Version: 25294, Dala Updatad: Apr 23, 2025 6:46:00 PM POT.
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Berger Chevrolet inc
Robert Evans | 6162925749 | bevans@bergerchevy.com

25BD3 2025 Chevrolet BrightDrop 400 (CM32705) eAWD 400 (-« Complete )

- Exterior '

Headlam control automatic on and off

mHeadIamps LED with day’ume runn|ng Iamps and turn s|gnals .
IntelliBeam, auto high beam
Lamp, exterior averhead cargo doar task light

Lamp' fmm SmOKed Amber mof marker LED e e e

”Lamp, rear, Red reof marker, LED B

mTailIamps LED

thers front intermittent, Ramsense
Washer system washer ievel sensor
Llcense plate front mountlng package

Deors Wh|te pamted driver and passenger (Replaced by Black-pamted doors when {RGV) Black pamted drl\rer
and passenger doors is ordered )

Cargo deor rell up, rear

11.3" diagonal advanced color LCD display with Google Built-In compatibility including navigatien capability,
connected apps, Natural Voice Recognition and Phone Integration for Wireless Apple CarPlay/Wireless Android
Auto for compatible phones (STD)

Audio system feature, 2-speaker system

otspet capable (Terms an lzmltatlons apply See onslar com or dealer for detall )

-F1
WSG vehrcle connectlvlty (Terms and Ilmltatlons apply See enstar com or dealer for detazls )
USB perts 2, one type-A and one type C Iocated wrthrn ihe mstrument panel
Interior
Seat, front bucket, driver with 2-way headrest (STD)
Seat trim, cloth
Seat adjusler driver 8-way manual

Seat front passenger jump

Seat heated d rlver cush|on and seatback

Fleor covering, front cabln area, all-weather durable

This document conlains information considered Confidential betwsean GM and ils Cliants uniquely. The information provided is not imanded for public disclosure. Prces,
specificalions, and availability are subject to change without notice, and de net include certain fees, taxes and charges that may be required by law or vary by manufacturer or reglon,
Performance figures are guidelines cnly, and actual performance may vary. Photos may not represent actual vehicles or exact configuratlons, Content based en reporl preparer's
input is sublect o the accuracy of the input provided.

Data Verston: 25294, Data Updated: Apr 23, 2025 6:46:00 PM PDT.
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Berger Chevrolet Inc
Robert Evans | 6162925749 | bevans@bergerchevy.com

25BD3 2025 Chevrolet BrightDrop 400 (CM32705) eAWD 400 ( +“ Complete )

. Intenor e e e e e e
| Floor coverlng, cargo area, composne anti- sllp, hlgh durabllliy

”Steenng colurnn manuai tllt and telescopmg

Steering wheel, urethane

Steering wheel, heated

.Dnver Information Center 11 diagonal dlsplay

Vehlcle health management prowdes advanced warnlng of vehlcle issues -

Compass dlgnal

Dellvery Mode a feature that automates repetltlve tasks for the dn\rer to speed package delivery. Features
include turning on cabin lighting, unlocking doors, automating bulkhead door and curbside doors {if equipped
with power package) and sounding the harn when vehicle is shlfted out of park

Windows remote express“down

Door locks, power

Remote Keyless Entry

N Key system 2 additlonal key fobs
....Remow Veh|c|e Staner Sysgem ..............................
Adaptive Cruise Control
Remote panic alarm
Theft deterrent system unauthortzed entry
" .Theft deterrent sehsor, cargo area |ntenor movement
. Theft deterrent sensor, Vehtcle |ncI|nat|on

Alr condltlonmg automatlc cllmate control
Sensor humldlty and wmdshield temperature
Storage tray, 1nstrument panet

Storage bins upper instrument pane! on driver side, upper instrument pane! on curbside, lower floor area on
curbside

Storage overhead console

LED ||ght|ng 2 mot:on sensmg, cargo area -

This decument contains Infatmalion considered Confidential bstween G and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject te change withaut notice, and do not include certain fees, taxes and charges that may be raquired by faw or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photas may nat represent actual vehicles or exact configurations. Conlenl based on repart preparer's
input |s subject to the accuracy of the fnput provided.

Pata Wersion: 25284. Data Updated: Apr 23, 2025 6:46:00 PM PDT.
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Berger Chevrolet Inc
Robert Evans | 6162925749 | bevans@bergerchevy.com

| 25BD3 2025 Chevrolet BrightDrop 400 (CM32705) eAWD 400 (Complete)

" Interior

Safety-Mechanical

Safety-Exterior

m‘.:‘._afety-lnterior

Rear Cross Traffic Braktng

Google Automotlve Semces capable

Seat belt color, Orange

Bulkhead door manual open,-‘cleee

Cargo tie downs 8, fixed, rated at 1,000 Ibs (453.59 kg) each (Number of cargo tie downs changes fo 5 when
(ZHR) spare tire is ordered.)

Front Pedesirian and Bicyclist Braklng
Interseetlon Automatlc Emergency Braklng

Bilnd Zone Steerlng Assmt

Enhanced Automatic Emergency Braking
Reverse Automatic Braking

StablliTrak, stability control system with Traction Control and Hill Start Assist

Pedestrian safely signal automated external sound generator at low speeds alerts pedestrians of vehicle
presence in the frant and rear of the vehlcle

Safety reflec:tor trlangle kl‘! set of 3

Airbags, frontal for driver; roof-rail and side-impact for driver and passenger

OnStar services capable (See onstar.com for details and limitations. Services vary by model, Service plan

reqmred }

OnStar Fleet Basms for Fleet Dnve cenfdemly W|th core OnStar services mcludlng remote commends bunlt in
voice assistance, real-time fraffic and navigation, and Automatic Crash Response to help if you're in need.
(OnStar Fleet Basics for Fieet includes remote commands, Navigation, Voice Assistance, and Automatic Crash
Response, for eligible vehicles with compatible software. Fleet customers get select remote commands through
OnStar Vehicle Insighis. For MY25 vehicles, OnStar Basics is standard far 8 years; OnStar plan, working
electrical system, cell reception and GPS signa! required. OnStar links to emergency services. Service coverage
varies with canditions and location. Service availability, features and functionality vary by device and software

version. See onstar com for details and Ilmnatlons )

Front and Rear Park Assist
HD Surround Vision

Forward Collision Alert

. Lane Keep A53|st wﬁh Lane Departure Warnlng -

Followmg Dlstance Indlcator

This document contains [nformation considered Confidential balwesn GM and ils Clients uniguely. The information provided is not intended for public disclosure, Prices,
specificallons, and availabilily are subject to change without notice, and do net include certain fees, taxes and charges that may be required by law or vary by manufacturer or region,
Performance figures are guidelines only, and aclual performance may vary. Phatos may not represent actual vehicles or exact configurations. Content based on repor preparer's
input is subject to the accuracy of the input provided,

Data Version: 25294, Dala Updated: Apr 23, 2025 6:46:00 PM PDT.
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E |/l Berger Chevrolet Inc
Robert Evans | 6162925749 | bevans@bergerchevy.com

25BD3 2025 Chevrolet BrightDrop 400 (CM32705) eAWD 400 ( - Complete )

Safety-Interior

Traffic Sigh Recognition {Requires applicable éctive data plan for full functionality.)

LED Reﬂectwe WmdsmeidcoulsmnNeﬂ D
Step Bumper View
Safety Alert Seat

Seat beltdnver 3~p0|nt e e e e

; Seatben,fmmpassenge”umpseat3po|nt S

 Buckle to Drive prevents vehicle from being shifted out of Park until driver seat belt s fastened; times out after
20 seconds and encourages seat belt use, can be turned on and off through the vehicle infotainment screen
Seat ben pregensmner dwer e e o i oL e
Tire Pressure Menitor System auto learn, includes Tire Filt Alert and Tire Leak Detection {does not apply to
spare tire, if equipped)

First aid kit

Fire extinguisher, 1.5 kg with mount

..... Spare fuse.kit
Horn, dual-note
WARRANTY

Warranty Note: <<< Preliminary 2025 Warranty >>>
Basic Years: 3

Basic Miles/lkm: 36,000

Corrosion Years (Rust-Through): 6

Corrosion Years: 3

Corrosion Mites/km {Rust-Through); 100,000
Corrosion Milesfkm: 36,000

Hybrid/Electric Components Years: 8
Hybrid/Electric Components Miles/km: 100,000

This dosumenl contains information considerad Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by faw or vary by manufachurer or regian,
Performance figures are guidelines only, and actual performance may vary. Phaotos may not represent actual vehicles or exact configurations. Content based on report preparer’s
input is subject to the accuracy of the input provided.

Data Version: 25294. Dala Updated: Apr 23, 2025 6:46:00 PM PDT.
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Water Division

12821 Stephens Road
Warren, MI 48089
(586} 759-9200

David Koss
May 7, 2025 Superintendent

Craig Treppa, Purchasing Agent

Purchasing Diviston of the City of Warren

Re:  Purchase a new 2025 Chevrolet Brightdrop 400 Van
Dear Mr. Treppa:

The Water Division is recommending the purchase of a new 2025 Chevrolet Brightdrop 400 AWD
Van from Berger Chevrolet for a price of $55,074.00. This vehicle is all electric and we will be
purchasing the charger with the van for $1,299.00 for a total of $56,373.00.

The proposed vehicle will be bought through the State of Michigan Contract Cooperative
#MA240000001191 from Berger Chevrolet, 2525 28% Street S.E, MI 49512. This vehicle is on the
lot at Berger Chevrolet and ready for immediate delivery,

At this time, this vehicle will be a replacing an older vehicle that is 2 2010 Savanna Van with
128,642 miles on it. The proposed vehicle is budgeted in the 2024/25 Water and Sewer System
Budget listed in account #592-9047-98040.

I will be available for City Council of any questions they may have in regards to the purchase of this
vehicle and the future of the Water Maintenance Division. I can be reached at my office at
586.759.9234 or my cell at 586.601.5450.

Sincerely,

Derek Richter, Deputy Superintendent
City of Warren Water Division



RESOLUTION

Document Number: STA-W-1552
Product or Service: One (1) 2025 Electric Chevrolet Brightdrop 400 AWD Van
Requesting Department: Water Division

At a Regular Meeting of the City Council of the City of Warren, County of Macomb,

Michigan, held on at 7 p.m., Local Time, in the Council Chamber

at the Warren Community Center Auditorium, 5460 Arden, Warren, Michigan.

PRESENT: Councilmembers:

ABSENT: Councilmembers:

The foliowing preamble and resolution were offered by Councilmember

and supported by Councilmember

Pursuant to Section 2-344 of the Code of Ordinances, the City may either participate in,
sponsor, conduct, or administer a cooperative purchasing agreement for the procurement of
any supplies, equipment, goods or services with one (1) or more public procurements units.

Upon performing a diligent inquiry, the Water Division Deputy Superintendent has
determined that is in the best interest of the City to acquire one (1} 2025 Electric Chevrolet

Brightdrop 400 AWD Van from Berger Chevrolet, Inc., 2525 28" Street, S.E., Grand Rapids, Ml

49512, utilizing the State of Michigan Cooperative Contract #MA240000001191 in the total
amount of $56,373.00.
Funds are available in account number: 592-9047-98040.

1T IS RESOLVED, that the cooperative purchase through Berger Chevrglet, Inc. is

hereby accepted by City Councii in a total amount of $56,373.00, and payment is authorized by

City Council to be paid to the vendor immediately upon successful delivery from the vendor.

Page tof2
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IT IS FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and City Clerk
are authorized to execute any such documents that are necessary for this approval consistent
with the terms of the:

X Cooperative Bid document

O Contract
X Resolution

and in such form that meets with the satisfaction of the City Attorney if review is required.

AYES: Councilmembers:

NAYS: Councilmembers:

RESOLUTION DECLARED ADOPTED this day of , 2025,

Mindy Moore
Secretary of the Council

CERTIFICATION

STATE OF MICHIGAN )
) S8,
COUNTY OF MACOMB )
|, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution adopted

by the Council of the City of Warren at its meeting held on

, 2025.

Sonja Buffa
City Clerk

Page 20f 2
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WARREN
CITY CONTROLLER’S OFFICE

ONE CITY SQUARE, SUITE 425
WARREN, MI 48093-5289

PHONE (586) 574-4600
FAX (586) 574-4614
www.cityofwarren,org
DATE: MAY 9, 2025
T0: MINDY MOORE, SECRETARY OF WARREN CITY COUNCIL

SUBJECT: TRI-W-1463; RECOMMENDATION OF AWARD TO PURCHASE ELECTRONIC TICKET
WRITING SOFTWARE AND HANDHELD PRINTERS

The Purchasing Division concurs with the Public Service Department and recommends that City
Council approve the purchase of Electronic Ticket Writing Software and Handheld Printers from
Tyler Technologies, Inc., 5101 Tennyscn Parkway, Plano, TX 75024, utilizing Sourcewell Contract
#060624-TTI, for a five {5) year period, in the total not to exceed amount of $111,794.00, with
options to renew for five (5) addifiocnal one (1} year periods. See the annual price breakdown
below for the first five {5) year period.

VENDOR YEAR COST
1. $ 48,742.00
Tyler Technologies, Inc. 2 $15,071.00
5101 Tennyson Parkway 3. $ 15,523.00
Plano, TX 75024 4 $15.989.00
5. $ 16,46%.00
5-YEAR GRAND TOTAL: $111,794.00

The Public Service Department is seeking to purchase Ticket Writing Software for twenty (20} of
its current iPads, along with twenty {20) handheld printers o be used by the City's Property
Maintenance and Rental Divisions.

If approved by your honorable body, these handheld printers and software will allow the
inspectors to issue tickets on scene, which will result in the ticket writing process being much more
efficient. The tickets, once written, would automatically be sent to the Court for faster entry into
the Court's docket system. This new process will reduce the number of ticket errors and the cost
associated with printing of paper fickets.

Tyler Technology will be responsible for building a ticket that is specific to the City's needs and
will allow for unlimited users to the web portal.

Tyler is providing a 50% discount of the first-year subscription and license fees ($14,632.00 fee has
been reduced to $7,316.00).

In addition, Tyler Technologies software is able to interface with the Court's JIS and BS&A system
for the ticket uploads.

Poage 10f 2
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The first-year cost is for the software, set-up and configuration with the Court and BS&A, hardware
(printers), Project Management, and estimated travel and fraining being provided to the City.

Funds for the first-year's purchase are available in the following account 230-9230-98400
dependent upon concurrent resolution of budget amendment. Funds for years two (2) through
five (5) will be allocated to the Property Maintenance and Rental Division accounts.

Respectfully Submitted,

G5

Craig Treppa
Purchasing Agent

The Tyler Technologies Service Agreement has been reviewed and approved as to form by the

Acting City Attorney.

a2 ‘:%u/m//

Mary Michaels
Acting City Attorney

Approved By:

IS})qnaiure

1

Date

Budget Director:

QAWM

v

S /127205 <

Controller:

A

5%&/?@ ?.':L’

MAYOR:

m///M/

5/1a)2025
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DEPARTMENT OF PUBLIC SERVICE

e Ciry Souane, Surs 320

Wasnen, M 480835284

March 14, 2025 {386) 574-4604

Fax (386) 5744517
VAR, CIYSTWArTen.org
Craig Treppa
Purchasing Agent
1 City Square
Warren, M! 48093

RE: Request to purchase Tyler Technologies Electronic Ticket Writing software and handheld
printers Rental Account # 230-8230-98400 in the amount $48,742.00.

Mr. Treppa,

Public Services is requesting to purchase Tyler Technologies electronic Ticket Writing software
for {20 I-pads) and (20} handheld printers for the Department of Property Maintenance and
Rental division from Rental Account # 230-9230-98400, With the purchase of the new |-Pads for
both divisions the addition of this software will allow the inspectors to issue tickets on scene
making the ticket writing process much more efficient. Once the tickets are written they would
automatically be sent to the court for faster entry in to the court docket system and better
tracking of tickets issued, as well as uploaded to BS&A for enforcement entry. Tyler
Technologies is abie to interface with the courts JIS and BS&A system for the ticket uploads. The
added layer of technology to the 1-Pads will reduce ticket errors and reduce the cost for paper
tickets. Tyler will build a ticket specific for the department needs and will allow us to have
unlimited users in the web portal, which means that building and zoning can also issue tickets
from the web portal. The purchase of this software wilf allow for better organization and
monitoring of tickets issued as well as build a database for repeat offenders within the city.

We will be using the Sourcewelf Cooperative contracts listed below for the purchase of this
product.

Tyler Technologies Sourcewell Cooperative Contract Account # 060624-TTi and City of Warren
Sourcewell Account # 16557,

The cost for the purchase of this product for 5 years is as follows



DEPARTMENT OF PUBLIC SERWICE
One Crry Sovane, Sune 320

Wanney, M 480935284

{586) 574-4604

Fax (D86) 574-4517

w aitynfwarrensg

Year 1: $48,742 {first year services, software, set- up/configuration, hardware {Printers}, and
estimated travel and training)
Year 2: $15,071
Year 3: $15,523
Year 4: 515,989
Year 5: 516,469 Read and Concur:
Mayor Lori Stone

Respectfully,

Steve Campbeli /Daﬁ MW Z
Public Service Administrative Supervisor Public Service Director




RESOLUTION

Product or Service: Electronic Ticket Writing Software and Handheld Printers
Document No: TRI-W-1463
Requesting Department: Police

At a Regular Meeting of the City Council of the City of Warren, County of Macomb,

Michigan, held on 2025, at 7 p.m. Local Time, in the Council

Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren, Michigan.

PRESENT: Councilmembers:

ABSENT: Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

Pursuant to Section 2-344 of the Code of Ordinances, the City may either participate in,
sponsor, conduct, or administer a cooperative purchasing agreement for the procurement of
any supplies, equipment, goods or services with one (1) or more public procurements units.

Upon performing a diligent inquiry, the Public Service Director has determined that it
is in the best interest of the City, and the Public Service Department, to acquire Electronic
Ticket Writing Software for twenty (20) iPads and twenty (20) Handheld Printers from Tyler

Technologies, Inc., 5101 Tennyson Parkway, Plano, TX 75024, utilizing Sourcewell Contract

#0606024-TTI, for a five (b) year period, in the total annual amounts not to exceed
$111,794.00, per the table below, with options to extend for five (5) additional one (1) year

periods, with mutual consent of both parties and with City Council approval.

VENDOR YEAR COsT
1. $ 48,742.00
Tyler Technologies. Inc. 2, $15.071.00
5101 Tennyson Parkway 3, $ 15,523.00
Plano, TX 75024 4, $ 15,989.00
5. $ 16,46%.00
5-YEAR GRAND TOTAL: $111,794.00
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Funds for the first-year purchase are available in the following account 230-9230-
98400 dependent upon concurrent resolution of budget amendment. Funds for years two
(2) through five (5) will be allocated to the Property Maintenance and Rental Division
accounts.

iT IS RESOLVED, that the cooperative purchase through Tyler Technologies, Inc. is

hereby accepted by City Council in the annual not to exceed amounts shown in the table above.

ITIS FURTHER RESOLVED, that the contract shall have options to renew for five
(5) additional one (1) year periods, with mutual consent of both parties and with City Council
approval.

(T[S FURTHER RESOLVED, that the remit to address for Tyler Technologies, Inc.,
is PO Box 203556, Dallas, TX 75320-3556.

IT 1S FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and City Clerk

are authorized to execute any such documents that are necessary for this approval consistent
with the terms of the:

X Cooperative Bid document

O Contract
X Resolution

and in such form that meets with the satisfaction of the City Attorney if review is required.

AYES: Councilmembers:

NAYS: Councilmembers:

RESOLUTION DECLARED ADOPTED this day of , 2025.

Mindy Moore
Secretary of the Council

Page 2 of 3
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CERTIFICATION

STATE OF MICHIGAN )
) §S.
COUNTY OF MACONMB )
[, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution adopted

by the Council of the City of Warren at its meeting held on

, 2025.

Sonja Buffa
City Clerk

Page 3 of 3
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Dacusign Envelope ID: B875DET0-BOFB-45CC-AE4A-09C01A21EAQC

060624-TT1

Sourcewell =g
Solicitation Number: RFP #060624

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Tyler Technologies, Inc., 5101 Tennyson Pkwy., Plano, TX 75024
(Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Software Solutions and Related Services for Public
Sector and Education Administration from which Supplier was awarded a contract in Categories
1,2, 3,4, and 5.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

EXPIRATION DATE AND EXTENSION, This Contract expires October 25, 2028, unless it is
cancelled sooner pursuant to Article 22. This Contract allows up to three additional one-year
extensions upon the request of Sourcewell and written agreement by Supplier. Sourcewell
retains the right to consider additional extensions beyond seven years as required under
exceptional circumstances; provided, however, that any additional extension will be upon
written agreement by Supplier.

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, ali
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

Rev. 3/2022 1
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SOFTWARE AS A SERVICE AGREEMENT

This Software as a Service Agreement is made between Tyler Technologies, Inc., a Delaware corporation with offices
at 5101 Tennyson Parkway, Plano, Texas 75024 (“Tyler” or “we”} and the City of Warren, a Michigan municipal
corporation, One City Square, Warren, Michigan 48093 (“Client” or “City”).

WHEREAS, Client selected Tyler to provide certain products and services set forth in the Investment Summary,
including providing Client with access to Tyler's proprietary software products, and Tyler desires to provide such
products and services under the terms of this Agreement;

WHEREAS, Client is a member of Sourcewell {formerly known as National Joint Powers Alliance) (“Sourcewell”}
under member number 16557,

WHEREAS, Tyler participated in the competitive bid process in response to Sourcewell RFP #060624 by submitting
a proposal, on which Sourcewell awarded Tyler a Sourcewell contract, numbered 060624-TT! (hereinafter, the
“Sourcewell Contract”);

WHEREAS, documentation of the Sourcewell competitive bid process, as well as Tyler’s contract with and pricing
information for Sourcewell is available at https://sourcewell-mn.gov/cooperative-purchasing/; and

WHEREAS Client desires to purchase off the Sourcewell contract to procure public safety software functionality
from Tyler, which Tyler agrees to deliver pursuant to the Sourcewell Contract and under the terms and conditions
set forth below.

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in this
Agreement, Tyler and the City of Warren agree as follows:

SECTION A — DEFINITIONS

o “Agreement” means this Software as a Services Agreement.

e “Business Travel Policy” means our business travel policy. A copy of our current Business Travel Policy is
attached as Schedule 1 to Exhibit B.

¢ “Client” means City of Warren, Ml.

e “Data” means data uploaded or provided by you or your End Users through the use of the Tyler Software
and necessary to utilize the Tyler Software. “Data” excludes Service Usage Data.

e “Data Storage Capacity” means the contracted amount of storage capacity for your Data identified in the
Investment Summary, if any,

e “Defect” means a failure of the Tyler Software to substantially conform to the functional descriptions set
forth in our written proposal to you, or their functional equivalent, based on a condition within our
reasonable control. Future functionality may be updated, modified, or otherwise enhanced through our
maintenance and support services, and the governing functional descriptions for such future functionality
will be set forth in our then-current Documentation.

» “Developer” means a third party who owns the intellectual property rights to Third Party Software.

e “Documentation” means any online or written documentation related to the use or functionality of the
Tyler Software that we provide or otherwise make available to you, including instructions, user guides,
manuals and other training or seif-help documentation.

0
0

%, tyler

l Techndegples



o “Effective Date” means the last signature date set forth in the signature block.

e “Force Majeure” means an event beyond the reasonable control of you or us, including, without limitation,
governmental action, war, riot or civil commotion, fire, natural disaster, or any other cause that could not
with reasonable diligence be foreseen or prevented by you or us.

e “Investment Summary” means the agreed upon cost proposal for the products and services attached as
Exhibit A.

e “Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current Invoicing
and Payment Policy is attached as Exhibit B.

¢ “Order Form” means an ordering document that includes a quote or investment summary and specifying
the items to be provided by Tyler to the Client, including any addenda and supplements thereto.

s “S3aS Fees” means the fees for the Saa$ Services identified in the Investment Summary.

e  “SaaS Services” means software as a service consisting of system administration, system management, and
system monitoring activities that Tyler performs for the Tyler Software, and includes the right to access and
use the Tyler Software, receive maintenance and support on the Tyler Software, including Downtime
resolution under the terms of the SLA, and Data storage and archiving. Saa$ Services do not include support
of an operating system or hardware, support outside of our normal business hours, or training, consulting
or other professional services.

e “Service Usage Data” means data and telemetry collected by us relating to your or your authorized users’
use of the Tyler Software and/or Saa$ Services.

#S1LA” means the service level agreement. A copy of our current SLA is attached hereto as Exhibit C.

e “Statement of Work” means the industry standard implementation plan describing how our professional
services will be provided to implement the Tyler Software and outlining your and our roles and
responsibilities in connection with that implementation. The Statement of Work is attached as Exhibit D.

s “Support Call Process” means the support call process applicable to all of our customers who have licensed
the Tyler Software. A copy of our current Support Call Process is attached as Schedule 1 to Exhibit C.

¢  “Third Party Hardware” means the third party hardware, if any, identified in the Investment Summary.

¢  “Third Party Products” means the Third Party Software and Third Party Hardware.

s “Third Party Saa$ Services” means software as a service provided by a third party, if any, identified in the
Investment Summary.

e “Third Party Software” means the third party software, if any, identified in the Investment Summary and
not embedded in the Tyler Software.

o  “Third Party Terms” means, if any, the end user license agreement(s) or similar terms, as applicable.

e “Tyler” means Tyler Technologies, Inc., a Delaware corporation.

o “Tyler Software” means our proprietary software, including any integrations, custom maodifications, and/or
other related interfaces identified in the Investment Summary and licensed by us to you through this
Agreement. The Tyler Software also includes embedded third-party software that we are licensed to embed
in our proprietary software and sub-license to you.

“we”, “us”, “our” and similar terms mean Tyler.
“you” and similar terms mean Client.

SECTION B — SAAS SERVICES

1. Rights Granted. Tyler grants to you the non-exclusive, non-assignable limited right to use the Saa$S Services
solely for your internal business purposes. The Tyler Software will be made available to you according to the
terms of the SLA. You acknowledge that we have no delivery obligations and we wilt not ship copies of the Tyler
Software as part of the SaaS Services. You may use the SaaS Services to access updates and enhancements to
the Tyler Software, as further described in Section C{9).

2. SaaS Fees. Client agrees to pay Tyler the Saa$ Fees. Those amounts are payable in accordance with our Invoicing
and Payment Policy. The Saa$S Fees are based on the amount of Data Storage Capacity. You may add additional

<%, tyler
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5.

data storage capacity on the terms set forth in Section H{1). In the event you reguilarly and/or meaningfully
exceed the Data Storage Capacity, we reserve the right to charge you additional fees commensurate with the
overages, upoh advance notice and approval of the Program Manager.

Ownership.

3.1 We retain all ownership and intellectual property rights to the SaaS Services, the Tyler Software, and
anything developed by us under this Agreement. You do not acquire under this Agreement any license to
use the Tyler Software in excess of the scope and/or duration of the Saa$ Services.

3.2 The Documentation is licensed to you and may he used and copied by your employees for internal, non-
commercial reference purposes only.

3.3 Client retains all ownership and intellectual property rights to the Data. You expressly recognize that except
to the extent necessary to carry out our obligations contained in this Agreement, we do not create or
endorse any Data used in connection with the 5aaS Services.

3.4 You understand and agree that we may collect and use Service Usage Data to perform the Saa$ Services,
and for our own purposes, including the purposes described below. We may use Service Usage Data to (a)
operate, maintain, manage, and improve existing and create new products and services, {b) maintain the
security of the Tyler Software and SaaS Services, {c) aggregate your Service Usage Data and combine it with
that of other clients and their users, and (d) use anonymized or aggregated Service Usage Data for our
research, analytics or other business purposes. Service Usage Data will not be disclosed to any third-party
unless (i) it is anonymized and aggregated such that it does not identify you, your users or your Confidential
information or (i) we have entered into a written agreement with such third-party to bind them to
applicable fegal requirements with respect to the Service Usage Data.

Restrictions. You may not: {a} make the Tyler Software or Documentation resulting from the SaaS Services
available in any manner to any third party for use in the third party’s business operations; (b) modify, make
derivative works of, disassemble, reverse compile, or reverse engineer any part of the SaaS Services; {c) access
or use the Saa$ Services in order to build or support, and/or assist a third party in building or supporting,
products or services competitive to us; or {d) license, sell, rent, lease, transfer, assign, distribute, display, host,
outsource, disclose, permit timesharing or service hureau use, or otherwise commerciatly exploit or make the
$aas Services, Tyler Software, or Documentation available to any third party other than as expressly permitted
by this Agreement.

Software Warranty. We warrant that the Tyler Software will perform without Defects during the term of this
Agreement. If the Tyler Software does not perform as warranted, we will use all reasonable efforts, consistent
with industry standards, to cure the Defect in accordance with the maintenance and support process set forth
in Section C{9), below, the SLA and our then current Support Call Process or to provide you with a functional
equivalent. For the avoidance of doubt, to the extent any third-party software is embedded in the Tyler
Software, your limited warranty rights are limited to our Defect resolution obligations set forth above; you do
not have separate rights against the developer of the embedded third-party software.

Saas Services.

6.1 Our SaaS Services are audited at least yearly in accordance with the AICPA’s Statement on Standards for
Attestation Engagements (“SSAE”) No. 21. We will maintain, SOC 1 and SOC 2 compliance, or its equivalent,
for so long as you are timely paying for SaaS Services. The scope of audit coverage varies for some Tyler
Software solutions. Upon execution of a mutually agreeable Non-Disclosure Agreement {“NDA"), we will
provide you with a summary of our compliance report(s} or its equivalent. Every year thereafter, for solong
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as the NDA is in effect and in which you make a written request, we will provide that same information. If
our Saa$ Services are provided using a third-party data center, we will provide available compliance reports
for that data center.

6.2 You will be hosted on shared hardware in a Tyler data center or in a third-party data center. In either event,
databases containing your Data will be dedicated to you and inaccessible to our other customers.

6.3 The data centers utilized under this Agreement have fully-redundant telecommunications access, electrical
power, and the required hardware to provide access to the Tyler Software in the event of a disaster or
component failure. in the event of a disruption of Saa$ Services from the data center hosting your data, we
reserve the right to employ our disaster recovery plan for resumption of the SaaS Services. In that event,
we commit to a Recovery Point Objective (“RPO”) of 24 hours and a Recovery Time Objective (“RTO”) of 24
hours. RPO represents the maximum duration of time between the most recent recoverable copy of your
hosted Data and subsequent unavailability of SaaS Services from the data center hosting your data. RTO
represents the maximum duration of time following disruption of the Saa$S Services within which your
access to the Tyler Software must be restored.

6.4 We conduct annual penetration testing of either the production network and/or web application to be
performed. We will maintain industry standard intrusion detection and prevention systems to monitor
malicious activity in the network and to log and block any such activity. We will provide you with a written
or electronic record of the actions taken by us in the event that any unauthorized access to your database(s)
is detected as a result of our security protocols. You may not attempt to bypass or subvert security
restrictions in the SaaS Services or environments related to the Tyler Software. Unauthorized attempts to
access files, passwords or other confidential information, and unauthorized vulnerability and penetration
test scanning of our network and systems (hosted or otherwise) is prohibited without the prior written
approval of our IT Security Officer.

6.5 We test our disaster recovery plan on an annual basis and mitigate any findings in accordance with industry
standards.

6.6 We will be responsible for importing back-up and verifying that you can log-in. You will be responsible for
running reports and testing critical processes to verify the returned Data.

6.7 We provide secure Data transmission paths between each of your workstations and our servers.

6.8 The data centers utilized under this Agreement are accessible only by authorized personnel with a unique
key entry. All other visitors to such data centers must be signed in and accompanied by authorized
personnel. Entry attempts to the data center are regularly audited by internal staff and external auditors to
ensure no unauthorized access.

SECTION € — OTHER PROFESSIONAL SERVICES

1. Other Professional Services. We will provide you the various implementation-related services itemized in the
Jnvestment Summary and described in the Statement of Work. You agree to pay us the professional services
fees in the amounts set forth in the Investment Summary. Those amounts are payable in accordance with the
invoicing and Payment Policy, set forth in Exhibit B.

2. Additional Services. The Investment Summary contains, and the Statement of Work describes, the scope of
services and related costs {including programming and/or interface estimates) required for the project based
on the documented scope of the project as of the Effective Date. If additional work is required, or if you use or
request additiona! services, we will pravide you with an addendum or change order, as applicable, outlining the
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costs for the additional work,

3. Cancellation. If you cancel services less than four (4) weeks in advance (other than for Force Majeure or breach
by us), you will be liable for all {a) daily fees associated with cancelled professional services if we are unable to
reassign our personnel and {b) any non-refundable travel expenses already incurred by us on your hehalf. We
will make all reasonable efforts to reassign personnel in the eventyou cance! within four (4} weeks of scheduled
commitments.

4. Services Warranty. Tyler will perform the services in a professional, workmanlike manner, consistent with
industry standards. In the event we provide services that do not conform to this warranty, Tyler will re-perform
such services at no additional cost to you.

5. Site Access and Requirements. At na cost to us, you agree to provide us with full and free access to your
personnel, facilities, and equipment as may be reasonably necessary for us to provide implementation services,
subject to any reasonable security protocols or other written policies provided to us as of the Effective Date,
and thereafter as mutually agreed to by you and us. You agree that it is your responsibility to ensure that you
satisfy the then-current system requirements, if any, minimally required to run the Tyler Software.

6. Client Assistance. You acknowledge that the implementation of the Tyler Software, and the ability to meet
project deadlines and other milestones, is a cooperative effort requiring the time and resources of your
personnel, as well as ours. You agree to use all reasonable efforts to cooperate with and assist us as may be
reasonably required to meet the agreed upon project deadlines and other milestones for implementation, This
cooperation includes at least working with us to schedule the implementation-related services outlined in this
Agreement.

7 Backeround Checks. For at least the past twelve {12) years, all of our employees have undergone criminal
background checks prior to hire. All employees sign our confidentiality agreement and security policies.

8. Maintenance and Support. For so long as you timely pay your SaaS Fees according to the Invoicing and Payment
Policy, then in addition to the terms set forth in the SLA and the Support Call Process, we will:

8.1 perform our maintenance and support obligations in 3 professional, good, and workmanlike manner,
consistent with industry standards, to resolve Defects in the Tyler Software {subject to any applicable
release life cycle policy);

8.2 provide support during our established support hours;

8.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third Party
Software, if any, in order to provide maintenance and support services;

8.4 make available all releases to the Tyler Software {including updates and enhancements) that we make
generally available and deploy, without additional charge; and

8.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with any
applicable release life cycle policy.

We will use all reasonable efforts to perform any maintenance and support services remotely. For any on-premise

dients or components, we currently use a third-party secure connectivity tool called BeyondTrust {formerly

Bomgar), as well as GoToAssist by Citrix. You agree to provide us with a login account and local administrative

privileges as we may reasonably require to perform remote services. We will, at our option, use the secure

connection to assist with proper diagnosis and resolution, subject to any reasonably applicable security protocols. I
-
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we cannot resolve a support issue remotely, we may be required to provide onsite services. In such event, we will
be responsible for our travel expenses, unless it is determined that the reason onsite support was required was a
reason outside our control. Either way, you agree to provide us with full and reasonable access to the Tyler
Software, working space, adequate facilities within a reasonable distance from the equipment, and use of machines,
attachments, features, or other equipment reasonably necessary for us to provide the maintenance and support
services, all at no charge to us. Travel and travel expenses must be approved in advance by the Client’s Program
Manager.

For the avoidance of doubt, SaaS Fees do not include the following services: {a} onsite support {unless Tyler cannot
remotely correct a Defect in the Tyler Software, as set forth above}; (b} application design; (c) other consulting
services; or (d} support outside our normal business hours as listed in our then-current Support Call Process.
Requested services such as those outlined in this section will be billed to you on a time and materials basis at our
then current rates. You must request those services with at least one (1) week’s advance notice.

SECTION D - THIRD PARTY PRODUCTS

To the extent there are any Third Party Products identified in the Investment Summary, the Third Party Terms will
apply. You acknowledge that we may have embedded third-party functionality in the Tyler Software that is not
separately identified in the Investment Summary. If that third-party functionality is not separately identified in the
Investment Summary, the limited warranty applicable to the Tyler Software applies, and we further warrant that
the appropriate Developer has granted us the necessary license to (i) embed the unidentified third-party
functionality in the Tyler Software; and {ii) sub-license it to you through our license grant to the Tyler Software. You
may receive maintenance and supporton such embedded third-party software under the Maintenance and Support
Agreement.

SECTION E — INVOICING AND PAYMENT; INVOICE DISPUTES

1. Invoicing and_Payment, We will invoice you the Saas Fees and fees for other professional services in the
Investment Summary per our Invoicing and Payment Policy, subject to Section E(2).

2. Invoice Disputes. If you believe any delivered software or service does not conform to the warranties in this
Agreement, you will provide us with written notice within thirty (30) days of your receipt of the applicable
invoice. The written notice must contain reasonable detail of the issues you contend are in dispute so that we
can confirm the issue and respond to your notice with either a justification of the invoice, an adjustment to the
invoice, or a proposal addressing the issues presented in your notice. We will work with you as may be necessary
to develop an action plan that outlines reasonable steps to be taken by each of us to resolve any issues
presented in your notice. You may withhold payment of the amount({s} actually in dispute, and only those
amounts, until we complete the action items outlined in the plan. If we are unable to complete the action items
outlined in the action pian because of your failure to complete the items agreed to be done by you, then you
will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS Services, including
maintenance and support services, if you fail to pay an invoice not disputed as described above within fifteen
{15} days of notice of our intent to do so.

SECTION F - TERM: AND TERMINATION

1. Term. The initial term of this Agreement is five (5) years from the first day of the first month following the
Effective Date, unless earlier terminated as set forth helow. Upon expiration of the initial term, this Agreement
may be renewed for five (5), one (1) year renewal terms by mutual, written agreement of the parties. The
parties shall negotiate a-mutually agreed upon inerease-in-annual Saas Fees for the five (5) additional one (1}
year renewal terms. Your right to access or use the Tyler Software and the Saa$ Services will terminate at the
end of this Agreement, except that in the event of termination, all Data of the City will promptly be made
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available to you by Tyler in the format of the database, or other such format as may be mutually agreed upon,
provided through Tyler’s FTP server or such other secure method reasonably selected by Tyler, in coordination
with the City’s IS Manager.

Termination. This Agreement may be terminated as set forth below. In the event of termination, you will pay
us for all undisputed fees and expenses related to the software, products, and/or services you have received,
or we have incurred or delivered, prior to the effective date of termination. Disputed fees and expenses in all
terminations other than your termination for cause must have been submitted as invoice disputes in
accordance with Section E(2).

2.1 Failure to Pay Saa$ Fees. You acknowledge that continued access to the SaaS Services is contingent upon
your timely payment of SaaS Fees. If you fail to timely pay the Saa$ Fees, we may discontinue the SaaS
Services and deny your access to the Tyler Software. We may also terminate this Agreement if you don't
cure such failure to pay within forty-five (45} days of receiving written notice of our intent to terminate.

2.2 For Cause. If you believe we have materially breached this Agreement, you will invoke the Dispute
Resolution clause set forth in Section H(3). You may terminate this Agreement for cause in the event we do
not cure, or create a mutually agreeable action plan to address, a material breach of this Agreement within
the thirty (30) day window set forth in Section H(3).

2.3 Force Majeure. Either party has the right to terminate this Agreement if a Force Majeure event suspends
performance of the SaaS Services for a period of forty-five (45} days or more.

2.4 Lack of Appropriations. If you should not appropriate or otherwise make available funds sufficient to utilize
the Saa$ Services, you may unilaterally terminate this Agreement upon thirty {30} days written notice to us.
You will not be entitled to a refund or offset of previously paid, but unused Saa$s Fees. You agree not to use
termination for lack of appropriations as a substitute for termination for convenience.,

SECTION G — INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1.

Intellectual Property Infringement Indemnification.

1.1 Tyler will defend and indemnify the City of Warren, and its officers, employees, boards and commissioner
from and against any third party claim(s) that the Tyler Software or Documentation infringes that third
party’s patent, copyright, or trademark, or misappropriates its trade secrets, and will pay the amount of
any resulting adverse final judgment {or settlement to which we consent). You must notify us promptly in
writing of the claim and give us sole contro! over its defense or settlement, You agree to provide us with
reasonable assistance, cooperation, and information in defending the claim at our expense.

1.2 Our obligations under this Section G(1} will not apply to the extent the claim or adverse final judgment is
based on your use of the Tyler Software in contradiction of this Agreement, including with non-licensed
third parties, or your willful infringement.

1.3 If we receive information concerning an infringement or misappropriation claim related to the Tyler
Software, we rmay, at our expense and without obligation to do so, either: {a) procure for you the right to
continue its use; {b) modify it to make it non-infringing; or (c) replace it with a functional equivalent, in
which case you will stop running the allegedly infringing Tyler Software immediately. Alternatively, we may
decide to litigate the claim to judgment, in which case you may continue to use the Tyler Software
consistent with the terms of this Agreement.

1.4 if an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is enjoined
< tyler
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by a court of competent jurisdiction, in addition to paying any adverse final judgment {or settlement to
which we consent), we will, at our option, either: (a) procure the right to continue its use; (b) modify it to
make it non-infringing; or {c) replace it with a functional equivalent. We will pursue those options in the
order listed herein, This section provides your exclusive remedy for third party copyright, patent, or
trademark infringement and trade secret misappropriation claims.

2. General Indemnification.

3.1 We will defend, indemnify, and hold harmless you and your agents, officials, and employees from and
against any and all third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable
attorney's fees and costs) for (a) personal injury or property damage to the extent caused by our negligence
or willful misconduct; or (b) our violation of a law applicable to our performance under this Agreement.
You must notify us promptly in writing of the claim and give us sole control over its defense or settlement.
You agree to provide us with reasonable assistance, cooperation, and information in defending the claim at
OUr BXpense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE
MAXIMUM EXTENT PERMITTED 8Y APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES AND
CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED
WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.
CLIENT UNDERSTANDS AND AGREES THAT TYLER DISCLAIMS ANY LIABILITY FOR ERRORS THAT RELATE TO
USER ERROR. FOR THE AVOIDANCE OF DOUBT, THE TYLER SOFTWARE SHALL CONFORM TO THE SOFTWARE
WARRANTY SET FORTH IN SECTION 8.5 OF THIS AGREEMENT, AND THE SERVICES SHALL BE PERFORMED IN
ACCORDANCE WITH THE SERVICES WARRANTY SET FORTH IN SECTION C.4 OF THIS AGREEMENT.

4. LUMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, OUR LIABILITY
FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF CONTRACT OR TORT,
INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT
TO EXCEED {A) DURING THE INITIAL TERM, AS SET FORTHIN SECTION F(1), TWO TIMES (2X) TOTAL FEES PAID
AS OF THE TIME OF THE CLAIM; OR {B) DURING ANY RENEWAL TERM, TWO TIMES {(2X) THE THEN-CURRENT
ANNUAL SAAS FEES PAYABLE IN THAT RENEWAL TERM. THE PARTIES ACKNOWLEDGE AND AGREE THAT THE
PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO
THE MAXIMUM EXTENT ALLOWED UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND
EACH SHALL APPLY REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE
FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS G(1)
AND LIABILITY OF THIRD-PARTY CLAIMS PURSUANT TO G(2).

5., EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO
EVENT SHALL EITHER PARTY BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES.

6. Insurance. During the course of performing services under this Agreement, we agree to maintain the following
levels of insurance: {a) Commercial General Liability of at least $1,000,000; (b} Automobile Liability of at least
$1,000,000; (c) Professional Liability of at least $1,000,000; (d) Workers Compensation complying with
applicable statutory requirements; (€} Excess/Umbrella Liability of at least $5,000,000; and (f) Employer's
Liability of at least $1,000,000, in form that meets the requirements of the City’s Insurance Manager. We will
add as an additional insured to our Commercial General Liability and Automobile Liability policies, which will
automatically add you as an additional insured to our Excess/Umbrella Liability policies: “the City of Warren,
City of Warren Downtown pevelopment Autherity, City of Warren Building Authority and 37t judicial District
Court, and their officers, employees, hoards and commission” and shall include a waiver of subrogation under
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Tyler's Commercial General Liability and Automobile Liability policies that arise out of or relate to this
Agreement, except to the extent the damage or injury is caused by you. We will provide you with copies of
certificates of insurance upon execution of this Agreement.

SECTION H —~ GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional Tyler products and services at the rates set forth
in the Investment Summary for twelve {12) months from the Effective Date by executing a mutually agreed
addendum or Tyler purchase order. If no rate is provided in the investment Summary, or those twelve (12)
months have expired, you may purchase additional Tyler products and services at our then-current list price,
also by executing a mutually agreed addendum or Tyler purchase order. The terms of this Agreement will
control any such additional purchase(s), unless otherwise specifically provided in the addendum or Tyler

purchase order.

2. Optional items. Pricing for any listed optional products and services in the Investment Summary will be valid for
twelve (12) months from the Effective Date.

3. Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming aware of a
dispute. You agree to cooperate with us in trying to reasonably resolve all disputes, including, if requested by
either party, appointing a senior representative to meet and engage in good faith negotiations with our
appointed senior representative. Senior representatives will convene within thirty {30} days of the written
dispute notice, unless otherwise agreed. All meetings and discussions between seniof representatives will be
deemed confidential settlement discussions not subject to disciosure under Federal Rule of Evidence 408 or any
similar applicable state rule. 1f we fail to resolve the dispute, then the parties shall participate in non-binding
mediation in an effort to resolve the dispute. If the dispute remains unresolved after mediation, then either of
us Mmay assert our respective rights and remedies in a court of competent jurisdiction in or serving Macomb
County, Michigan. Nothing in this section shall prevent either party from seeking necessary injunctive relief

during the dispute resolution procedures.

4. Taxes. The feesin the (nvestment Summary do not include any taxes, including, without limitation, sales, use,
or excise tax. If you area tax-exempt entity, you agree to provide us with a tax-exempt certificate. Otherwise,
we will pay all applicable taxes to the proper authorities and you will reimburse us for such taxes. If you have a

valid direct-pay permit, you agree 1o provide us with a copy. for clarity, we are responsible for paying our
income taxes, both federal and state, as applicable, arising from our performance of this Agreement.

5. Nondiscrimination. We will not discriminate against any person employed or applying for employment
concerning the performance of our responsibilities under this Agreement. This discrimination prohibition will
apply to all matters of initial employment, tenure, and terms of employment, or otherwise with respect to any
matter directly or indirectly relating to employment concerning race, color, religion, national origin, age, sex,
sexual orientation, ancestry, disability that is unrelated to the individual's ability to perform the duties of a
particular job or position, height, weight, marital status, or political affiliation. We will post, where appropriate,
all notices related to nondiscrimination as may be required by applicable law.

6. E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S. Citizenship
and Immigration Services Verification Division for ali of our employees assigned to your project.

7. Subcontractors. We will not subcontract any services under this Agreement without your prior written consent,
not to be unreasonably withheld.

g Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of, either your
or our successor{s) or permitted assign(s). Neither party may assign this Agreement without the prior written
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10.

11.

12,

13.

14.

15.

16.

17.

consent of the other party; provided, however, your consent is not required for an assignment by us as a result
of a corporate reorganization, merger, acquisition, or purchase of substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in performing its
obligations under this Agreement to the extent that the delay is caused by Force Majeure; provided, however,
that within ten {10) business days of the Force Majeure event, the party whose performance is delayed provides
the other party with written notice explaining the cause and extent thereof, as well as a request for a reasonable
time extension equal to the estimated duration of the Force Majeure event,

No Intended Third Party Beneficiaries, This Agreement is entered into solely for the benefit of you and us. No
third party will be deemed a beneficiary of this Agreement, and no third party will have the right to make any
claim or assert any right under this Agreement. This provision does not affect the rights of third parties under
any Third Party Terms.

Entire Aereement; Amendment. This Agreement represents the entire agreement between you and us with
respect to the subject matter hereof, and supersedes any prior agreements, understandings, and
representations, whether written, oral, expressed, implied, or statutory. Purchase orders submitted by you, if
any, are for your internal administrative purposes only, and the terms and conditions contained in those
purchase orders will have no force or effect. This Agreement may only be modified by a written amendment
signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the remainder of this
Agreement will be considered valid and enforceable to the fullest extent permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by either
party, such non-enforcement will not act as or be deemed to act as a waiver or modification of this Agreement,
nor will such non-enforcement prevent such party from enforcing each and every term of this Agreement
thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as notice of an
alleged material breach for a termination for cause ot a dispute that must be submitted to dispute resolution,
must be in writing and will be deemed defivered upon the earlier of the following: {a) actual receipt by the
receiving party; {b) upon receipt by sender of a certified mail, return receipt signed by an employee or agent of
the receiving party; {c) upon receipt by sender of proof of email delivery; or (d} if not actually received, five (5)
days after deposit with the United States Postal Service authorized mail center with proper postage (certified
mail, return receipt requested) affixed and addressed to the other party at the address set forth on the signature
page hereto or such other address as the party may have designated by proper notice. The consequences for
the failure to receive a notice due to improper notification by the intended receiving party of a change in
address will be borne by the intended receiving party. Notices of routine, administrative matters may be
exchanged by e-mail at the addresses for the Contacts listed on the sighature page.

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promotional materials, with prior permission of the Public Service Director.

Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Agreement, may be exposed to confidential information and that disclosure of such
information could violate rights to private individuals and entities, including the parties. Confidential
information is nonpublic information that a reasonable person would believe to be confidential and includes,
without limitation, personal identifying information {e.g., social security numbers) and trade secrets, each as
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18.

15.

20,

21,

22.

23,

defined by applicable state law, Each party agrees that it will not disclose any confidential information of the
other party and further agrees to take all reasonable and appropriate action to prevent such disclosure by its
employees or agents. To the extent Client engages independent contractors to fulfill its obligations under this
Agreement, Client shall enter into a written agreement with said independent contractors that contains
confidentiality covenants at least as restrictive as the confidentiality covenants contained herein. The
confidentiality covenants contained herein will survive the termination or cancellation of this Agreement, This

obligation of confidentiality will not apply to information that:

(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this
Agreement by a party or its employees or agents; or

(b) a party can establish by reasonable proof was in that party's possession at the time of initial disclosure;
or

{c) aparty receives from a third party who has a right to disclose it to the receiving party; or

{d) isthe subject of a legitimate disclosure request under the open records laws or similar applicable public
disclosure laws governing this Agreement, or a subpoena; provided, however, that in the event you
receive an open records or other similar applicable request, you will give us prompt notice and
otherwise perform the functions required by applicable law.

Business License. In the event a local business license is required for us to perform services hereunder, you will
promptly notify us and provide us with the necessary paperwork and/or contact information so that we may
timely obtain such license.

Governing Law. This Agreement will be governed by and construed in accordance with the laws of your state of
domicile, without regard to its rules on conflicts of law.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple originals, any of
which wilt be independently treated as an original document. Any electronic, faxed, scanned, photocopied, or
similarly reproduced signature on this Agreement or any amendment hereto will be deemed an original
signature and will be fully enforceable as if an original sighature. Each party represents to the other that the
signatory set forth below is duly authorized to bind that party to this Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this Agreement
may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve the right to negotiate
and customize the terms and conditions set forth herein, including but not limited to pricing, to the scope and
circumstances of that cooperative procurement.

Data & Insights Solution Terms. Your use of certain Tyler solutions includes Tyler's Data & Insights data platform.
Your rights, and the rights of any of your end users, to use Tyler's Data & Insights data platform is subject to the
Data & Insights SaaS Services Terms of Service, available at https://www.tylertech.com/terms/data-insights-
saas-services-terms-of-service, By signing a Tyler Agreement or Order Form, or accessing, installing, or using
any of the Tyler solutions listed at the linked terms, you certify that you have reviewed, understand, and agree
to said terms.

Twilio Acceptable Use Policy and Terms of Service. Your use of the Tyler Software may include functionality
provided by a Third Party Developer, Twilio. Your rights, and the rights of any of your end users, to use said
functionality are subject to the terms of the Twilio Acceptable Use Policy, available at
http://www.twilio.com/legal/aup, and to applicable provisions found in the current Twilio Terms of Service,
available at https://www.twilio.com/legal/tos. By signing a Tyler Agreement or accessing, installing, or using
any such Tyler solution, you certify that you have reviewed, understand and agree to said terms. Tyler hereby
disclaims any and all liability related to your or your end user’s failure to abide by the terms of the Twilio
Acceptable Use Policy or Terms of Service. Any liability for failure to abide by said terms shall rest solely with
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the person or entity whose conduct violated said terms.

24. Contract Documents. This Agreement includes the following exhibits, which are incorporated by reference into
this Agreement.

Exhibit A Investment Summary

Exhibit B javoicing and Payment Policy
schedule 1: Business Travel Policy

Exhibit C Service Level Agreement
schedule 1: Support Call Process

Exhibit D statement of Work

In the event of any conflict between the terms of this Agreement and any exhibit or attachment, such conflict shall
he resolved by giving precedence according to the following order of priority:

The hody of this Agreement;

£xhibit A - Investment Summary;

Exhibit B — invoicing and Payment Policy;

Exhibit B, Schedule 1 - Business Travel Policy;
Exhibit C — Service Level Agreement;

gxhibit €, Schedule 1 - Support Call Process; and
Exhibit D — Statement of Wark.
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IN WITNESS WHEREOF, a duly authorized representative of each part

set forth below.

Tyler Technologies, Inc.

By:

Name:

Title:

Date:

Address for Notices:

Tyler Technologies, Inc.

One Tyler Drive

Yarmouth, ME 04096
Attention: Chief Legal Officer

With a copy to:

Tyler Technologies, Inc.
5101 Tennyson Parkway
Plano, Texas 75024
Attention: Legal Department

Primary Contract Administrator

City of Warren, Ml

By:

Name: Lori M Stone

Title:___Mayor
Date:

By:

Name: Sonja Buffa
Title: City Clerk
Date:

Address for Notices:

City of Warren, Ml

1 City Square

Warren, M! 48093-5291

Attention: Steven Campbell
scambell@cityofwarren.org

with a copy to:

City Clerk

One City Square

Warren, Michigan 48093

Program Manager for City:

Steven Campbell
Assistant Director of Public Service
scampbell@city ofwarren.org

and

Shumon Hakim
1S Manager
shakim@cityofwarren.org

., Eﬂu tYIer
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INVESTMENT SUMMARY
Tyler Software 40
Services $ 24,500
Third-Party Products $ 14,156
Other Cost 50
Estimated Travel 52,770
Total One-Time Cost $41,426
Annual Recurring Fees/5aas $14,632
Tyler Software Maintenance 50
2024-508595-W5V505 CONFIDENTIAL Page 1
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Sales Quotatlon Far:

City of Warren

1 City 5q

Warren, M) 48053-5251
Phone: +1 (586) 574-4700

Annual ! Saas _

License
REF License - 0% [20]

Task

Task: Code Enforcement

Subscription License Fees

Interface: Clty Court 37th Qistrict [M) NS}
Interface; BSRA

Serylces

2024-508555-W5v505

Shipping Address:

Clty of Warren

1 City 5q

Warren, Ml 48093-5291

Quoted By:

Quote Expiration:

Quote Name:

TOTAL

CONFIDENTIAL

about:blank

Exhibit A

hiark Lepley

5/17/25

Enfarcement Mobile Code Enforcement

Sourcewell Pricing

$ 430

52,560

2,049
52,049

$960
5256

%205
5205

$ 8,640
$ 2,304

51,844
51,844

14,682

Page 1
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Exhibit A

D'si.pion

Training 1 50 $ 2,000 50

Sat Up & Conflguration 1 $ 14,500 S0 514,500 50

Project Management 1 53,000 50 53,000 50

Set Up & Configuration (Court and 8584 Interfaces) i 45,000 50 $5,000 40
TOTAL $ 24,500 50

Third-Party Hardware, Software and Services

B R . : : P e . . . YeerOne
Description R : L it Pri i Maint: ce

ZQ52-BUEDOGC-00 f Zebra, Printer, 20521 26 5630 $12,600 50 50

P1063406-027 / Zebra, ZO500, 4 Bay Power Station 5 S 281 41,405 50 50
LD-R4KNSE / Zebra, ZO520/RW420, Paper, 36 rolls per case 1 5151 5151 S0 50
TOTAL 514,156 $0

Summary One Time Fees Recurring Fees

Total Tyler Software sC 50

Total Annual $Q 514,632

Total Tyler Services $ 24,500 50

Tota! Third-Party Hardware, Software, Sarvices % 14,156 50

Contract Total 453,248

Estimated Travel $2,770

2024-508595-W5V5Q5 CONFIDENTIAL Page 2
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Exhibil A

Comments

Agency is responsible for paying any applicable state taxes, Contract total does hat include tax,

Client agrees that [tems In this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreemaent
|"Agreement"}

between the parties and subject to its terms. Additionally, payment for sald iterns, as applicable but subject to any fisted assumptians herein, shall
conform to the following terms, subject to paymant terms in an agreement, amendment, or similar document in which this sales quotation is
included:

+ License fees for Tyler and third-party software are involced upon the 2arlier of §i) delivery of the license key or {if) when Tyler makes such
software accessible.

+  Fees for hardware are invoiced upon delivery,

+  Fees for year one of hardware maintenance are invoiced upan delivery of the hardware,

+ Annual Maintenance and Support fees, Saas fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software
accessible to the Cllent {for Maintenance} or on the first day of the month foltowing the date this quotation was signed (for Saas, Hosting, and
Subscription), and any such fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually
thereafter in accord with the Agreement.

+ Fees for services included in this sates gquotatfon shall be invoiced as indicated below.

o Implementation and other professional services fees shall be involced as delivered.

o Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and
5% upon delivery of custam desktap procedures, by module.

o Fixed-fee converslons are invoiced 50% upon Initial delivery of the converted data, by coaversion aption, and 50% upen Client acceptance
to load the converted data Into Live/Production environment, by conversion option. Where conversions are guoted as estimated, Tyler
will invoice Client the actual services delivered on a time and materials basis,

o Except as otherwise provided, other fixed price services are Invoiced upon complete delivery of the service. For the avoidance of doubt,
where “Project Planning Services" are provided, payment shail be invoiced upon delivery of the Implementation Planning docurnent.
Dedicated Project Management services, if any, will be involced monthly in arrears, beginning on the first day of the month immedlately
foliowing initiation of project planning,
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@ llent has purchased any change management services, thase services will be invoiced in accordance with the Agreement.

o Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations, Tyler
will involce Client S0% of any Migration Services Fees listed above upon Cllent approval of the product sulte migration schedule, The
remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will involce Client for any Project
Management Fees listed above upon the go-live of the first product suite. Annual 5aas Fees will be invoiced upon availability of the hosted
envirpntnent.

Any 53a5 or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s Saa5 Services terms found here;
https:/fwww tylertech.comfterms/tyler-saas-services,

RETURN POLICY: When Hardware is tnciuded, Tyler will accept return of delivered hardware only within thirty {(30) days of the date of delivery to you,
and only if the hardware Is returned seated in its original packaging. Tyler will not issue any refund or credit for returned bardware that 1s not sealed in
its original packaging andfcr returned more than thirty {30) days after the date of delivery to you.

Quote includes the following:

Software as a Service (Licenses, maintenance/suppart, and hosting)
Customer administrative website portal (Unlimited users)

105 configuration (iPads)

Licenses (20 devices)

Code enforcement task

City court interface (M1 JIS}

ERP Interface (BS&A)

Hardware (Thermal printers and accessories)

» Al services to manage project, implementation and train-the-trainers

.« & 5 & ¥ & b

5 year cost breakout:

Year 1: $48,742 (1st year SaaS at 50%)
Year 2. $15,071

Year 3 $15,523

Year 4; $15,989

Year 5: $16,469

3% Increase for years 2-5
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Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary of the
Agreement. Capitalized terms not otherwise defined will have the meaning assigned to such terms in the
Agreement.

Invoicing: We will invoice you for the applicable software and services in the Investment Summary as set
forth below. Your rights to dispute any invoice are set forth in the Agreement.

1, 5aa$ Fees. Saa$ Fees are invoiced on an annual basis, beginning on the commencement of the
initial term as set forth in Section F{1) of this Agreement. Your annual Saas fees for the initial term
are set forth below. Upon expiration of the initial term, if the parties mutually agree in writing to

" renew this Agreement, the parties shall negotiate mutually agreeable annual Saas Fees for the
five {5) additional one-year terms.

Saa$ Fees - Initial Term
Year one {1) $7,316.00
Year two (2) $15,071.00
Year three (3) $15,523.00
Year four {4) $15,989.00

| Year five (5) $16,469.00

2. Professional Services,

2.1 The implementation and other professional services set forth in the Investment Summary
shall be invoiced upon completion.

3. Third Party Products.

3.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced
when we make it available to you for downloading.

3.2 Third Party Software Maintenance: The first year maintenance for the Third Party Software,
if any, is invoiced when we make it available to you for downloading.

3.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

3.4 Third Party SaaS: Third Party Saas Services fees, if any, are invoiced annually, in advance,
commencing with availability of the respective Third Party 5aaS Services. Pricing for the first
year of Third Party Saas Services is indicated in the Investment Summary. Pricing for
subsequent years will be at the respective third party’s then-current rates.
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3.5 Third Party Services: Fees for Third Party Services, if any, are invoiced as delivered, along with
applicable expenses, at the rates set forth in the Investment Summary.

4. Expenses. The rates in the Investment Summary includes travel expenses for the Tyler-delivered
on-site services included under the Agreement as of the Effective Date. Any additional travel
expenses shall be mutually agreed upon in writing by the parties, and will be billed as incurred
and in accordance with our then-current Business Travel Policy. Our current Business Travel Policy
is attached to this Exhibit B at Schedule 1. Copies of receipts will be provided upon request; we
reserve the right to charge you an administrative fee depending on the extent of your requests.
Receipts for miscellaneous items less than twenty-five dollars and mileage logs are not available.

Payment, Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We prefer
to receive payments electronically. Our electronic payment information is available by contacting
AR@tylertech.com.
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Business Travel Policy

1. Air Travel
A. Reservations & Tickets

The Travel Management Company {TMC) used by Tyler will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does not add
more than three hours to the employee’s total trip duration and the fare is within $100 (each way) of
the fowest logical fare. If a net savings of $200 or more {each way) is possible through a connecting
flight that is within two hours before or after the requested departure time and that does not add
more than three hours to the employee’s total trip duration, the connecting flight should be accepted.

Employees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least two
(2) weeks in advance of commitments. A seven (7) day advance booking requirement is mandatory.
When booking less than seven (7) days in advance, management approval will be required.

Except in the case of international travel where a segment of continuous air travel is six (6) or more
consecutive hours in length, only economy or coach class seating is reimbursable, Employees shail not
be reimbursed for “Basic Economy Fares” because these fares are non-refundable and have many
restrictions that outweigh the cost-savings.

B. Baggage Fees

Reimbursement of personal baggage charges are based on trip duration as follows:

«  Up to five {5) days = one (1] checked bag
«  Six (6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursahle.
2. Ground Transportation
A. Private Automobile

Mileage Allowance — Business use of an employee’s private automobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated by
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using the employee's office as the starting and ending point, in compliance with RS regulations.
Employees who have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience, and
the specific situation reasonably require their use. When renting a car for Tyler business, employees
should select a “mid-size” or “intermediate” car. “Full” size cars may he rented when three or more
employeesare traveling together. Tyler carries leased vehicle coverage for business car rentals; except
for employees traveling to Alaska and internationally {excluding Canada}, additional insurance on the
rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The actual
fare plus a reasonable tip (15-18%) are reimbursable. In the case of a free hotel shuttle to the airport,
tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are rmeasured in
days as opposed to hours. park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

Lodging

Tyler's TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard, Fairfield
inn, Hampton Inn, and Holiday Inn Express. |f the employee has a discount rate with a local hotel, the
hotel reservation should note that discount and the employee should confirm the lower rate with the
hotel upon arrival. Employee memberships in travel clubs such as AAA should be noted in their travel
profiles so that the employee can take advantage of any lower club rates.

“No shows” or cancellation fees are not reimbursable if the empioyee does not comply with the
hotel's cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.

Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO,
and HomeAway. Employees who elect to make such reservations shall not be reimbursed.

Meals and Incidental Expenses
Employee meals and incidental expenses while on travel status within the continental U.S. are in
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accordance with the federal per diem rates published by the General Services Administration.
incidental expenses include tips to maids, hotel staff, and shuttie drivers and other minor travel
expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided separately
hy the Department of State and will be determined as required.

A. Overnight Travel

For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon tunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 nooft Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch and dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem
as follows:

Breakfast 15%
Lunch 25%
Dinner 60%

B. Same Day Travel

Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report, Employees on same day travel status are eligible to claim dinner in the
event they return home after 7:00 p.m.*

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.
internet Access — Hotels and Airports

Employees who travel may need to access their e-mail at night. Many hotels provide free high speed
internet access and Tyler employees are encouraged to use such hotels whenever possible. If an
employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for
internet access at airports are not reimbursable.
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International Travel

All international flights with the exception of flights between the U.S. and Canada should be reserved
through TMC using the “lowest practical coach fare” with the exception of flights that are six (6) or
more consecutive hours in length. In such event, the next available seating class above coach shall be
reimbursed.

When required to travel internationally for business, employees shail be reimbursed for photo fees,
application fees, and execution fees when obtaining a new passport book, but fees related to passport
renewals are not reimbursable. Visa application and legal fees, entry taxes and departure taxes are
reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested hy the
U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.

Section 4, Meals & incidental Expenses, and Section 2.b., Rental Car, shall apply to this section.
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Exhibit C
Service Level Agreement

l. Agreement QOverview

This SLA operates in conjunction with, and does not supersede or replace any part of, the Agreement. it
outlines the information technology service levels that we will provide to you to ensure the availahility of
the application services that you have requested us to provide. This SLA does not apply to any Third Party
Saa$ Services. All other support services are documented in the Support Call Process.

1 Definitions. Except as defined below, all defined terms have the meaning set forth in the
Agreement.

Actual Attainment: The percentage of time the Tyler Software is available during a calendar quarter,
calculated as follows: (Service Availability — Downtime) + Service Availability.

Client Error Incident: Any service unavailability resulting from your applications, content of equipment, or
the acts or omissions of any of your service users or third-party providers over whom we exercise no
control.

Downtime: Those minutes during service Availability, as defined below, when all users cannot launch,
login, search or save primary data in the Tyler Software. Downtime does not include those instances in
which only a Defect is present.

Emergency Maintenance: (1) maintenance that is required to patch a critical security vulnerability; {2)
maintenance that is required to prevent an imminent outage of Service Availability; or {3} maintenance
that is mutually agreed upon in writing by Tyler and the Client.

planned Downtime: Downtime that occurs during a Standard or Emergency Maintenance window.

Service Availability: The total number of minutes in a calendar quarter that the Tyler Software is capable
of receiving, processing, and responding to requests, excluding Planned Downtime, Client Error Incidents,
denial of service attacks and Force Majeure.

Standard Maintenance: Routine maintenance to the Tyler software and infrastructure. Standard
Maintenance is limited to five {5) hours per week,

. service Availability

a. Your Responsibilitias

Whenever you experience Downtime, you must make a support call according to the procedures outlined
in the Support Call Process. You will receive a support case number.

b. Our Responsibilities

When our support team receives a call from you that Downtime has occurred or is occurring, we will work
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with you to identify the cause of the Downtime (including whether it may be the result of Planned
Downtime, a Client Error Incident, Denial of Service attack or Force Majeure). We will also work with you
to resume normal operations.

C Client Relief
Our targeted Attainment Goal is 100%. You may be entitled to credits as indicated in the Client Relief
Schedule found below. Your relief credit is calculated as a percentage of the Saa$ fees paid for the calendar
quarter.
In order to receive relief credits, you must submit a request through one of the channels listed in our
Support Cali Process within fifteen days (15) of the end of the applicable quarter. We will respond to your
relief request within thirty (30) day(s) of receipt,
The total credits confirmed by us will be applied to the Saas Fee for the next billing cycle. Issuing of such
credit does not relieve us of our obligations under the Agreement to correct the problem which created
the service interruption.

50% Remedial action will be taken
99,49% - 98.50% 2%
98.49% - 97.50% 4%
97.49% - 96.50% 6%
96.49% - 85.50% 8%
Below 95.50% 10%

. Maintenance Notifications

We perform Standard Maintenance during limited windows that are historically known to be reliably
low-traffic times. If and when maintenance is predicted to occur during periods of higher traffic, we will
provide advance notice of those windows and will coordinate to the greatest extent possible with you.

Not ali maintenance activities will cause application unavailability. However, if Tyler anticipates that
activities during a Standard or Emergency Maintenance window may make the Tyler Software unavailable,
we will provide advance notice, as reasonably practicable that the Tyler Software will be unavailable

during the maintenance window.
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Support Call Process

Support Channels

Tyler Technologies, Inc. provides the following channels of software support for authorized users*:

(1) On-line submission {portal) — for less urgent and functionality-based questions, users may create support
incidents through the Tyler Customer Portal available at the Tyler Technologies website. A built-in Answer
panel provides users with resolutions to most "how-to” and configuration-based questions through a simplified
search interface with machine learning, potentially eliminating the need to submit the support case.

(2) Email —for less urgent situations, users may submit emails directly to the software support group.

(3) Telephone — for urgent or complex guestions, users receive toll-free, telephone software support.

* Channel availability may be limited for certain applications.

Support Resources

A number of additional resources are available to provide a comprehensive and complete support experience:

{1) Tyler Website - www.tylertech.com — for accessing client tools, documentation, and other information
including support contact information.

{2) Tyler Search-a knowledge based search engine that lets you search multiple sources simultaneously to find
the answers you need, 24x7.

(3) Tyler Community — provides a venue for all Tyler clients with current maintenance agreements to collaborate
with one another, share best practices and resources, and access documentation.

(4) Tyler University — online training courses on Tyler products.

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Monday — Friday} across four
US time zones (Pacific, Mountain, Central and Eastern). Tyler's holiday schedule is outlined betow. There will be no
support coverage on these days.

New Year's Day Labor Day

Martin Luther King, Jr. Day | Thanksgiving Day )

Memorial Day Day after Thanksgiving
| Independence Day Christmas Day '

Emergency 24-hours per day, 7 days per weelk, telephone support is available for reporting Priority Level 1 Defects for
Enterprise CAD and eCitation only.
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Incident Handling

incident Tracking

Every support incident is logged into Tyler's Customer Relationship Management System and given a unique case
number. This system tracks the history of each incident. The case number is used to track and reference open issues
when clients contact support. Clients may track incidents, using the case number, through Tyler’s Customer Portal or
by calling software support directly.

Incident Priority

Each incident is assigned a priority level, which corresponds to the Client’s needs. Tyler and the Client will reasonably
set the priority of the incident per the chart below. This chart is hot intended to address every type of support incident,
and certain “characteristics” may or may not apply depending on whether the Tyler software has been deployed on
customer infrastructure or the Tyler cloud. The goal is to help guide the Client towards clearly understanding and
communicating the importance of the issue and to describe generally expected response and resolution targets in the
production environment only.

References to a “confirmed support incident” mean that Tyler and the Client have successfully validated the reported
Defect/support incident,

P[:::::;y Characteristics of Support Incident I ' _ 'R_Ieslolutipn_ Targets’
Support incident that causes {a) complete | Tyler shall provide an initial response to Priority Level 1
application failure or application incidents within one {1} business hour of receipt of the
unavailability; {b} application failure or incident. Once the incident has been confirmed, Tyler shall
1 unavailability in one or more of the client’s | use commercially reasonable efforts to resolve such support
Critical | remote location; or (c} systemic loss of incidents or provide a circumvention procedure within one (1)
multiple essential system functions. business day. For non-hosted customers, Tyler’s responsibility
for lost or corrupted data is limited to assisting the Client in
restoring its {ast available database.
Support incident that causes (a) repeated, | Tyler shall provide an initial response to Priority Level 2
consistent failure of essential functionality | incidents within four {4) business hours of receipt of the
affecting more than one user or (b) loss or | incident. Once the incident has been confirmed, Tyler shall
2 corruption of data. use commercially reasonable efforts to resolve such support
High incidents or provide a circumvention procedure within ten
{10) business days. For non-hosted customers, Tyler's
responsibility for loss or corrupted data is limited to assisting
the Client in restoring its last availabie database.
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priofity | e T e Targed S
Le\}elv 1 Cha_ract_e_rls_tlcs_of-Suppor_t_lnqden_t_ . e Resolution Targets. .°

Priority Level 1 incident with an existing Tyler shall provide an initial response to Priority Level 3

circumvention procedure, or a Priority incidents within one (1) business day of receipt of the

Level 2 incident that affects only one user incident. Once the incident has been confirmed, Tyler shall

or for which there is an existing use commercially reasonable offorts to resolve such support

3 circumvention procedure. incidents without the need for a drcumvention procedure
Medium with the next published maintenance update or service pacle,

which shall occur at least quarterly. For non-hosted
customers, Tylet's responsibility for lost or corrupted data is
fimited to assisting the Client in restoring its last available
database.

Support incident that causes failure of non- | Tyler shall provide an initial respanse to Priority Level 4

4 assential functionality or a cosmetic or incidents within two (2) business days of receipt of the
Non- other issue that does not qualify as any incident. Once the incident has been confirmed, Tyler shall
critical other Priority Level, use commercially reasonable efforts to resolve such support
incidents, as well as cosmetic issues, with a future version
release.
L |
"Response and Resolution Targets may differ by product or business need
incident Escalation

If Tyler is unable to resolve any priority level 1 or 2 defect as listed above or the priority of an issue has elevated since
initiation, you may escalate the incident to the appropriate resource, as outlined by each product support team. The
corresponding resource will meet with you and any Tyler staff to establish a mutually agreeable plan for addressing
the defect.

Remote Support Tool

Some support calls may require further analysis of the Client’s database, processes of setup to diagnose a problem or
to assist with a guestion. Tyler will, at its discretion, use an industry-standard remote support tool. Tyler's support
team must have the ability to quickly connect to the Client’s system and view the site’s setup, diagnose problems, of
assist with screen navigation. More information about the remote support tool Tyler uses is available upon request.
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Part 1: Executive Summary

1. Project Overview

1.1 Introduction

Tyler Technologies (“Tyter”} is the largest and most established provider of integrated software and
technology services focused solely on the public sector. Tyler's end-to-end solutions empower public sector
entities including local, state, provincial and federal government, to operate more efficiently and connect
more transparently with their constituents and with each other, By connecting data and processes across
disparate systems, Tyler's solutions transform how clients gain actionable insights that solve probiems in their

communities.

1.2 Project Goals

This Statement of Work ("SOW") documents the methodology, implementation stages, activities, and roles
and responsibilities, and project scope fisted in the Investment Summary of the Agreement between Tyler
and the Warren Code Enforcement {collectively the “Project”).

The overall goals of the project are to:

s Successfully implement the contracted scope on time and on budget

»  [ncrease operational efficiencies and empower users to e more productive

»  [mprove accessibility and responsiveness to external and internal customer needs

»  Overcome current challenges and meet future goals

= Providing asingle, comprehensive, and integrated solution to manage business functions
»  Streamliine business processes through automation, integration, and waorkflows

= Provide auser-friendly user interface to promote system use and productivity

»  Eliminate redundant data entry

1.3 Methodology

This is accomplished by the Warren Code Enforcement and Tyler working as a partnership and Tyler utilizing
its depth of implementatioh experience. While each Project is unique, all will follow Tyler’s six-stage
methadology. Each of the six stages is comprised of multiple work packages, and each work package includes
2 narrative description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility

matrix.

Tailored specifically for Tyler's public sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence 10 Scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodology repeats consistently across
Phases, and is scaled to meet the Warren Code Enforcement’s complexity and organizational needs.
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Tyler’s Six Stage Project Methodology

The methodology adapts to both single-phase and multiple-phase projects.

To achieve Project success, it is imperative that both the Warren Code Enforcement and Tyler commit to
including the necessary leadership and governance. During each stage of the Project, it is expected that the
Warren Code Enforcement and Tyler Project teams work collaboratively to complete tasks. An underlying
principle of Tyler’s Implementation process is to employ an iterative model where the Warren Code
Enforcement’s business processes are assessed, configured, validated, and refined cyclically in line with the
project budget. This approach is used in multiple stages and work packages as ilustrated in the graphic below.

terative Project Model

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As
ilustrated, some stages, atong with work packages and tasks, are intended to be overlapping by nature to
complete the Project efficiently and effectively.
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Part 2: Project Foundation

2. Project Governance

Project governance is the management framework within which Project decisions are made. The role of
Project governance is {0 provide a decision-making approach that is logical, robust, and repeatable. This
allows organizations to have a structured approach for conducting its daily business in addition to project
related activities.

This section cutlines the resources required to meet the business needs, objectives, and priorities for the
Project, communicate the goals to other Project participants, and provide support and guidance to
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change
Control review and authority, and Organizational Change Management activities. Throughout the Statement
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation
which will further outline responsibilities of different roles in each stage. Further refinement of the
governance structure, related processes, and specific roles and respensibilities occurs during the Initiate &
Plan Stage.

The chart below illustrates an overall team perspective where Tyler and the Warren Code Enforcement
collaborate to resolve Project challenges according to defined escalation paths. If project managers do not
pOSSESS authority to determine a solution, resolve an issue, of mitigate a risk, Tyler implementation
management and the Warren Code Enforcement Steering Commitiee become the escalation points 10 triage
responses prior to escalation to the Warren Code Enforcement and Tyler executive sponsors. As part of the
escalation process, each Project governance tier presents recommendations and supporting information to
facilitate knowledge transfer and issue resolution, The Warren Code Enforcement and Tyler executive
SPONSArS Serve as the final escalaticn point.

ships

;@: HSHE P TILER LEADERSHIP
EXEGUTIVE SPOHSCR EXECUTIVE SPONSOR

Ehamplons e project. seeures Ligy-n, provides
ryersight snd elumale dacigon-making

Provides oversight and ultinate deciston-making

P A
24y
R R

STEERIG COMRITIEE e BEPLEAEHTATION HARAGER
Halilois progiess. grls anf ohjechives T Binpiloss fropress
A Fad
Ll e
PROJEGT KANAGER ot PRBIECT MARABLR
Dversees projut schedule and tasks A Pyersees project suhatile aoi tasis




City of Warren

3.  Project Scope Control

3.1 Managing Scope and Project Change

Project Management governance principles contend that there are three connected constraints on a Project:
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management
triangle, define budget in terms of financial cost, labor costs, and other resource costs, Scope is defined as the
work performed to deliver a product, service or result with the specified features and functions, while time is
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle,
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased,
cost and time to complete will also need to increase. The Project and executive teams will need to remain
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this
triangle is included here, showing the connection of each item and their relational impact to the overall
Scope. '

Project Management Triangle

A pillar of any successful project is the ability to properly manage scope while allowing the appropriate level
of flexibility to incorporate approved changes. Scope and changes within the project wili be managed using
the change control process outlined in the following section.

3.2 Change Control

(t may become necessary to change the scope of this Project due to unforeseeable circumstances {e.g., new
constraints or oppeortunities are discovered). This Project is being undertaken with the understanding that
Project scope, schedule, and/or cost may need to change to produce optimal resuits for stakeholders.
Changes to contractual requirements wili follow the change control process specified in the final contract,
and as described below.,

3.3 Change Request Management

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the
change will be brought to the attention of the Steering Committee and an assessment of the change will
occur. While such changes may resultin additional costs and delays refative to the schedule, some changes
may result in less cost to the Warren Code Enforcement; for example, the Warren Code Enforcement may
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decide it no longer needs a deliverable originally defined in the Project. The Change Request will include the
following information:

= The nature of the change.

A good faith estimate of the additional cost or associated savings to the Warren Code Enforcement, if
any.

The timetable for impiementing the change.
The effect on and/or risk to the schedule, resource needs or resource responsibilities.

The Warren Code Enforcement will use its good faith efforts to either approve or disapprove any Change
Request within ten {10) Business Days {or other period as mutually agreeable between Tyler and the Warren
Code Enforcement). Any changes to the Project scope, budget, or timeline must be docu mented and
approved in writing using a Change Request form. These changes constitute a formal amendment to the
Statement of Work and will supersede any conflicting term in the Statement of Work,

Change Request Pracess
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A.  Acceptance Process

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will
vary from higher level strategy decisions to smaller, detailed Project level decisions. It is critical to the stuccess
of the Project that each Warren Code Enforcement office or department designates specific individuals for
making decisions on behalf of their offices or departments.

Both Tyler and the Warren Code Enforcement will identify representative project managers. These individuais
will represent the interests of alf stakeholders and serve as the primary contacts between the two
organizations.

The coordination of gaining Warren Code Enforcement feedback and approval on Project deliverables will be
critical to the success of the Project. The Warren Code Enforcement project manager will strive to gain
deliverable and decision approvals from all authorized Warren Code Enforcement representatives. Given that
the designated decision-maker for each department may not always be available, there must be a designated
proxy for each decision point in the Project. Assignment of each proxy will be the responsibility of the
leadership from each Warren Code Enforcement department. The proxies will be named individuals that have
the authorization to make decisions on behalf of thair department.

The following process will be used for accepting Deliverables and Control Points:

»  The Warren Code Enforcement shall have five (5) business days from the date of delivery, or as
otherwise mutually agreed upon by the parties in writing, to accept each Deliverable or Control Point.
if the Warren Code Enforcement does not provide acceptance or acknowledgement within five {5)
business days, or the otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler
deems the Deliverable or Control Point as accepted.

w if the Warren Code Enforcement does not agree the Deliverable or Control Point meets
requirements, the Warren Code Enforcement shall notify Tyler project manager(s}), in writing, with
reasoning within five {5) business days, or the otherwise agreed-upon timeframe, not to be
unreasonably withheld, of receipt of the Deliverable.

»  Tyler shall address any deficiencies and redeliver the Deliverable or Contro} Point. The Warren Code
Enforcement shall then have two {2) business days from receipt of the redelivered Deliverable or
Control Point to accept or again submit written notification of reasons for rejecting the milestone. If
the Warren Code Enforcement does not provide acceptance within two (2) business days, or the
otherwise agreed upon timeframe, not 1o be unreasonably withheld, Tyler deems the Deliverable or
Control Point as accepted.

5 Roles and Responsibilities

The following defines the roles and responsibilities of each Project resource for the Warren Code
Enforcement and Tyler. Roles and responsibilities may not follow the organizational chart or position
descriptions at the Warren Code Enforcement, but are roles defined within the Project. It is common for
individuat resources on both the Tyler and Warren Code Enforcement project teams to filt multiple roles.
Similarly, it is common for some roles to be filled by multiple people.

5.1 Tyler Roles & Responsibilities

Tyler assigns a project manager prior to the start of each Phase of the Project (some Projects may only be one
Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.
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51.1

Tyler Executive Manager

Tyler executive management has indirect involvement with the Project and is part of the Tyler escalation
process. This team member offers additional support to the Project team and collaborates with other Tyler
department managers as needed to escalate and facilitate implementation Project tasks and decisions.

51.2

5.1.3

5131

5132
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Tyler Technologies, Inc.

Provides clear direction for Tyler staff on executing on the Project Deliverables to align with satisfying
the Warren Code Enforcement 's overall organizational strategy.

Authorizes required Project resources.

Resolves all decisions and/or issues not resolved at the implementation management level as part of
the escalation process.

Acts as the counterpart to the Warren Code Enforcement ‘s executive sponsor.

Tyler Implementation Manager

Tyler implementation management has indirect involvement with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decisions critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with Warren Code Enforcement management as appropriate. Tyler
executive management is the escalation point for any issues not resolved at this level.

Assigns Tyler Project personnel.

Provides support for the Project team.

Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources,

Monitors Project progress including progress towards agreed upon goals and objectives.

Tyler Project Manager

The Tyler project manager(s) provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk, and issue
management, and is the primary point of contact for all Project related items. As requested by the
Warren Code Enforcement, the Tyler Project Manager provides regular updates to the Warren Code
Enforcement Steering Committee and other Tyler governance members. Tyler Project Manager's role
includes responsibilities in the following areas:

Contract Management

Validates contract compliance throughout the Project.

Ensures Deliverables meet contract requirements,

Acts as primary point of contact for all contract and invoicing questions.

Prepares and presents contract milestone sign-offs for acceptance by the Warren Code Enforcement
project manager(s).

Coordinates Change Reguests, if needed, to ensure proper Scope and budgetary compliance.

Planning

Delivers project planning documents.
Defines Project tasks and resource requirements.
Develops initial Project schedule and Project Management Plan,

I




Collaborates with the Warren Code Enforcement project manager(s) tc plan and schedule Project
timelines to achieve on-time implementation.

5.1.3.3 Implementation Management

Tightly manages Scope and budget of Project to ensure 5cope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

Establishes and manages a schedule and Tyler resources that properly support the Project Schedule
and are also in balance with Scope/budget.

£stablishes risk/issue tracking/reporting process between the Warren Code Enforcement and Tyler
and takes all necessary steps to proactively mitigate these items or communicate with transparency
to the Warren Code Enforcement any items that may impact the outcomes of the Project.
Collaborates with the Warren Code Enforcement 's project manager(s) to establish key business
drivers and success indicators that will help to govern Project activities and key decisions to ensure a
quality outcome of the project.

Collaborates with the Warren Code Enforcement ’s project manager(s} to set a routine
communication plan that will aide all Project team mempbers, of both the Warren Code Enforcement
and Tyler, in understanding the goals, objectives, status, and health of the Project.

5. 1.3.4 Resource Management

City of Warrern

Acts as liaison between Project team and Tyler manager(s).

Identifies and coordinates all Tyler resources across all applications, Phases, and activities including
development, forms, installation, reports, implementation, and bliling.

Provides direction and support to Project team.

Manages the appropriate assignment and timely completion of tasks as defined in the Project
Schedule, task list, and Go-Live Checklist.

Assesses team performance and adjusts as necessary. :

Consulted on in Scope 3rd party providers to align activities with ongoing Project tasks.

Tyler Implementation Consultant

Completes tasks as assigned by the Tyler project manager{s).

Docurnents activities for services performed by Tyler.

Guides the Warren Code Enforcement through software validation process following configuration.
Assists during Go-Live process and provides support until the Warren Code Enforcement transitions
to Client Services.

Facilitates training sessions and discussions with the Warren Code Enforcement and Tyler staff to
ensure adequate discussion of the appropriate agenda topics during the allotted time.

Tyler Sales

Supports Sales to Implementation knowledge transfer during Initiate & Plan.
Provides historical information, as needed, throughout implementation.
Participates in pricing activities if additional licensing and/or services are needed.

Tyler Technical Services

Maintains Tyler infrastructure requirements and design document(s}.
(nvolved in system infrastructure planning/review(s}.
Provides first installation of licensed software with initial database on servers.
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»  Supports and assists the project team with technical/environmental issues/needs.
= Deploys Tyler products.

52 Warren Code Enforcement Roles & Responsibilities

Warren Code Enforcement resources will be assigned prior to the start of each Phase of the Project. One
person may be assigned to multiple Project roles.

521 Warren Code Enforcement Executive Sponsor

The Warren Code Enforcement executive sponsor provides support to the Project by providing strategic
direction and communicating key issues about the Project and its overall importance to the organization.
When called upon, the executive sponsor also acts as the final authority on all escalated Project issues, The
executive sponsor engages in the Project, as needed, to provide necessary support, oversight, guidance, and
escalation, but does not participate in day-to-day Project activities. The executive sponsor emmpowers the
Warren Code Enforcement steering committee, project manager{s), and functional leads to make critical
business decisions for the Warren Code Enforcement.

»  Champions the project at the executive level to secure buy-in.
»  Authorizes required project resources.
= Actively participates in organizational change communications.

527 Warren Code Enforcement Steering Committee

The Warren Code Enforcement steering committee understands and supports the cultural change necessary
for the Project and fosters an appreciation for the Project’s value throughout the organization. The steering
committee oversees the Warren Code Enforcement project manager and Project through participation in
regular internal meetings. The Warren Code Enforcement steering committee remains updated on all Project
progress, Project decisions, and achievement of Project milestones. The Warren Code Enforcement steering
committee also serves as primary level of issue resolution for the Project.

s Waorks to resoive all decisions and/or issues not resoived at the project manager level as part of the
escalation process.

»  Attends all scheduled steering cormittee meetings.

»  Provides support for the project team.

»  Assists with communicating key project messages throughout the organization.

= Prioritizes the project within the organization.

«  Ensures the project staffed appropriately and that staff have necessary resQurces.

= Monitors project progress including progress towards agreed upon goals and objectives.

«  Has the authority to approve or deny changes impacting the following areas:

o Cost

o Scope

o Schedule

o Project Goals

o Warren Code Enforcement Palicies
o Needs of other client projects
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5.2.3 Warren Code Enforcement Project Manager

The Warren Code Enforcement shall assign project manager(s} prior to the start of this project with overall
responsibility and authority to make decisions related to Project Scope, scheduling, and task assignment. The
Warren Code Enfarcement Project Manager should communicate decisions and commitments to the Tyler
project manager(s) in a timely and efficient manner. When the Warren Code Enforcement project manager(s)
do not have the knowledge or authority to make decisions, he or she engages the necessary resources to
participate in discussions and make decisions in a timely fashion to avoid Project delays. The Warren Code
Enforcement project manager(s) are responsible for reporting to the Warren Code Enforcement steering
committee and determining appropriate escalation points.

5.2.3.1 Contract Management

= Validates contract compliance throughout the project.

a  Ensures that invoicing and Deliverables meet contract requirements.

= Acts as primary point of contact for all contract and invoicing questions. Collaborates on and
approves Change Requests, if needed, to ensure proper scope and budgetary corpliance.

5.2.3.2 Planning

«  Reviews and accepts project planning documents.

«  Defines project tasks and resource requirements for the Warren Code Enforcement project team.

«  Collaborates in the development and approval of the project schedule.

s Collaborates with Tyler project manager(s) to plan and schedule project timelines to achieve on-time
implementation.

5.2.3.3 [mplementation Management

= Tightly manages project budget and scope.

»  Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that
scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.

»  Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is alsc in balance with scope and budget.

s Collaborates with Tyler project manager{s) to establish risk and issue tracking and reporting process
between the Warren Code Enforcement and Tyler and takes all necessary steps to proactively
mitigate these items or communicate with transparency to Tyler any iters that may impact the
outcomes of the project.

»  (Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a quality outcome of the project.

x  Routinely communicates with both the Warren Code Enforcement staff and Tyler, aiding in the
understanding of goals, objectives, current status, and health of the project by all team members.

»  Manages the requirements gathering process and ensure timely and quality business requirements
are being provided to Tyler.

5.2.3.4 Resource Management

= Acts as liaison between project team and stakeholders.

»  |dentifies and coordinates all Warren Code Enforcement resources across all modules, phases, and
Jctivities including data conversions, forms design, hardware and software installation, reports
building, and satisfying invoices.
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Provides direction and support to project team.

Builds partnerships among the various stakehalders, negotiating authority to move the project
forward,

Manages the appropriate assignment and timely completion of tasks as defined.

Assesses team performance and takes corrective action, if needed.

Provides guidance to Warren Code Enforcement technical teams to ensure appropriate response and
collaboration with Tyler Technical Support Teams to ensure timely response and appropriate
resolution.

Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project
tasks.

Ensures that users have appropriate access to Tyler project toolsets as required.

Conducts training on proper use of tooisets.

validates completion of required assignments using toolsets.

Warren Code Enforcement Functional Leads

Makes business process change decisions under time sensitive conditions.
Communicates existing business processes and procedures to Tyler consultants.
Assists in identifying business process changes that may require escalation.
Contributes business process expertise for Current & Future State Analysis.
Identifies and includes additional subject matter experts to participate in Current & Future State
Analysis.
Validates that necessary skills have been retained by end users.
Provides End Users with dedicated time to complete required homework tasks.
Acts as an ambassador/champion of change for the new process and provide business process
change support.
Identifies and communicates any additional training needs or scheduling conflicts to the Warren Code
Enforcement project manager.
Actively participates in al! aspects of the implementation, including, but not limited to, the following
key activities:
o Task completion
Stakeholder Meeting
Project Management Plan development
Schedule development
Maintenance and monitoring of risk register
Escalation of issues
Communication with Tyler project team
Coordination of Warren Code Enforcement resources
Attendance at scheduled sessions
Change management activities
Modification specification, demonstrations, testing and approval assistance
Data analysis assistance
Decentralized end user training
Process testing
Solution Validation

00000000 OC0O 0000

Warren Code Enforcement Power Users

Participate in project activities as required by the project team and project manager{s).




Provide subject matter expertise on the Warren Code Enforcement business processes and
reguirements.

Act as subject matter experts and attend Current & Future State Analysis sessions as needed.
Attend all scheduled training sessions.

Participate in all required post-training processes as needed throughout project.

Test all application configuration to ensure it satisfies business process requiremehts.
pacome application experts.

participate in Solution Validation.

Adopt and support changed procedures.

Complete all deliverables by the due dates defined in the project schedule.

Demonstrate competency with Tyler products processing prier to Go-live.

Provide knowledge transfer to the Warren Code Enforcement staff during and after imptementation.

Warren Code Enforcement End Users

Attend all scheduled training sessions.

Become proficient in application functions related to job duties.

Adopt and utilize changed procedures.

Complete all deliverables by the due dates defined in the project schedule.
Utilize software to perform job functions at and beyond Go-five.

Warren Code Enforcement Technical Lead

Coordinates updates and releases with Tyler as needed.

Coordinates the copying of source databases to training/testing databases as needed for training
days.

Coordinates and adds new users, printers and other peripherals as needed.

validates that all users ynderstand log-on process and have necessary permission for all training
sessions,

Coordinates interface development for Warren Code Enforcement third party interfaces.
Develops or assists in creating reports as needed.

Ensures on-site system meets specifications provided by Tyler.

Assists with software installation as needed.

5 2.7.1 Warren Code Enforcement Upgrade Coordination

City of Warren

Becomes familiar with the software upgrade process and required steps.

Becomes familiar with Tyler's releases and updates.

Utilizes Tyler resources to stay abreast of the latest Tyler releases and updates, as well as the latest
helpful tools to manage the Warren Code Enforcement’s software upgrade process.

Assists with the software upgrade process during implementation.

Manages software upgrade activities post-implementation.

Manages software upgrade plan activities.

Coordinates software upgrade plan activities with Warren Code Enforcement and Tyler resources.
Communicates changes affecting users and department stakeholders.

Obtains department stakeholder acceptance to upgrade praduction environment.

Warren Code Enforcement Change Management Lead

Validates that users receive timely and thorough communication regarding process changes.
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Provides coaching to supervisors to prepare them to support users throug
(dentifies the impact areas resulting from project activities and develops a
proactively.

\dentifies areas of resistance and develops a plan to reinforce the change.
Monitors post-production performance and new process adherence.
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h the project changes.
plan to address them
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Part 3: Project Plan

6. Project Stages

Work Breakdown Structure

The Work Breakdown Structure {WBS) is a hierarchical representation of a Project or Phase broken down into
smaller, more manageable components. The top-level components are called “Stages” and the second level
components are called “work Packages”. The work packages, shown below each stage, contain the high-level
work to be done. The detailed Project Schedule, developed during Project/Phase Planning and finalized during
subsequent stages, lists the tasks to be completed within each work package. Each stage ends with a “Control
Point”, confirming the work performed during that stage of the Project has been accepted by the Warren
Code Enforcement.

Work Breakdown Structure (WBS)

1. Initiate &
Plan

1.1 Initiat 2.1 Selution 3.1 Initial System 4.1 Solution ' 5.1 Go Live 6.1 Phase Close
Coordination Crientation Deployment Walidation ’ Out
1.2 Project/Phase 2.2 Current & Future 3.7 Configuration 4.2 Go Live 5.2 Transition to 6.2 Project Close
Pianning State Analysis ' B Readiness Client Services Qut
1.3 Infrastructure 2.3 Modification 3.3 Process 4.3 End User 5.3 Post Go Live
Planning Analysis Refinement Training Actlvitles
1.4 Stakeholder 2.4 Conversion 3.4 Conversion
Meeting Assessment Delivery
1.5 GIS Planning* 2.5 Data Assessment 3.5 Data Delivery
3.6 Modifications*

*ltems noted with an asterisk in the graphic above reiate to specific products and services. If those products and services are not included In the scope of
the contract, these specific work packages will be noted as “This work package is not applicable” in Section & of the Statement of Work.
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61 Initiate and Plan

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique
items being repeated for the additional Phases as needed.

6.1.1 Initial Coordination

Prior to Project commencement, Tyler management assigns project manager(s). Additional Project resources
will be assigned later in the Project as a Project schedule is developed. Tyler provides the Warren Code
Enforcement with initial Project documents used to gather names of key personnel, their functional role as it
pertains to the Project, as well as any blackout dates to consider £or future planning. the Warren Code
Enforcement gathers the informaticn requested by the provided deadline ensuring preliminary planning and
scheduling can be conducted moving the Project forward in a timely fashion. tnternally, the Tyler Project
Manager(s) coordinate with sales to ensure transfer of vital information from the sales process prior to
scheduling a Project Planning Meeting with the Warren Code Enforcement’s team. During this step, Tyler will
work with the Warren Code Enforcement to establish the date(s) for the Project and Phase Planning session.

Objectives:

= Formally faunch the project.

=  Establish project governance.

» Define and communicate governance {or Tyler.

= identify Warren Code Enforcement project team.

STAGE 1 Initial Coordination
|- warren Code Enforcement.
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Create Project Portal to store
project artifacts and facilitate
communication

Inputs Contract documents
Statement of Wark
Outputs/Deliverables Working initial project documents
. Project portal

Waork package assumptions:

»  Pproject activities begin after the agreement has been fully executed,

6.1.2 Project/Phase Planning

project and Phase pianning provides an opportunity to review the contract, software, data conversions and
services purchased, identify applications to implement in each Phase (if applicable), and discuss
implementation timeframes.

During this work package Tyler will work with the Warren Code Enforcement to coordinate and plan a formal
Project planning meeting(s). This meeting signifies the start of the Project and should be attended by all
warren Code Enforcement Project team members and the Tyler Project Manager. The meeting provides an
apportunity for Tyler to introduce its implementation methodology, terminology, and Project management
best practices to the Warren Code Enforcement’s Project Team. This will also present an opportunity for
project managers and Project sponsors to begin to discuss Project communication, metrics, status reporting
and tools to be used to measure Project progress and manage change.

Tyler will work with the Warren Code Enforcement Project Team to prepare and deliver the Project
Management Plan as an output of the planning meeting. This plan will continue to evolve and grow as the
Project progresses and will describe how the project will be executed, monitored, and controlled.

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler
will farniliarize the Warren Code Enforcement with these tools during project planning and make them
available for review and maintenance as applicable throughout the project. Some examples are Solution
validation plan, issue log, and go-iive checklist.

STAGE 1 Project/Phase Planning
“Tyler ' ' “J"Warren Code Enforcement - _
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schedule and o
canduct planning c ic |1
session(s) o
Develop Project c e |
panagement Plan -

Develop initial
project schedule

Inputs Contract documents
Statement of Work
Guide to Starting Your Project

Outputs / Deliverables Acceptance Criteria fonly] for Deliverables
Project Management Plan Delivery of document
Project Operational Plan Delivery of document
Initial Project Schedule Warren Code Enforcement provides
acceptance of schedule based on resource
availability, project budget, and goals.

Wark package assumptions:

= Warren Code Enforcement has reviewed and completed the Guide to Starting Your Project
document.

6.1.3 infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successful implementation. Tyler
will be responsible for building the environments for a hosted/Saas deployment, uniess otherwise identified
in the Agreement. The Warren Code Enforcement is responsible for the installation, setup and maintenance
of all peripheral devices.

Objectives:

«  Ensure the Warren Code Enforcement’s infrastructure meets Tyler's application requirements.
«  Ensure the Warren Code Enforcement’s infrastructure is scheduled to be in place and available for
use on time.

STAGE 1 infrastructure Planning —‘

| Warren Code Enforcement

S

RACI MATRIX KEY:
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Schedule
Environment

Availability
[ Inputs [ Initial Infrastructure Requirements |
Outputs / Acceptance Criteria [only] for Delivera bles
Deliverables
Completed Infrastructure Requirements Delivery of Requirements

6.1.4 Stakeholder Meeting

Coramunication of the Project planning outcomes to the Warren Code Enforcement Project team, executives
and other key stakeholders is vital to Project success. The stakeholder meeting is a strategic activity to inform,
engage, gain commitment, and instill confidence in the Warren Code Enforcement team. During the meeting,
the goals and objectives of the Project will be reviewed along with detail on Project scope, implementation
methodology, roles and responsibilities, Project timeline and schedule, and keys to Project success.

Objectives:

»  Formally present and communicate the project activities and timeline.
= Communicate project expectations.

STAGE 1 Stakeholder Meeting
-] warren Code Enforcement . .
RACS MATRIX KEY: o S PR B A
R = Responsible _ el 2
A= Accountable o _ § &
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Create Stakeholder ' _ I 1e I. B A I TR
Meeting Presentation : -
Review Stakeholder R C :
Meeting Presentation 1
Perform Stakeholder | ¢ 1l | | | |
Meeting Presentation
Inputs Agreement
SOW
Project Management Plan
Quiputs / Acceptance Criteria [onty] for Deliverables
Deliverables
Stakeholder Meeting Presentation

Work package assumptions:
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" None

6.1.5 This work package is not applicable.

6.1.6 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this stage includes completion of all criteria listed below.

Note: Advancement to the Assess & Define stage is not dependent upon Tyler's receipt of this stage
acceptance.

Initiate & Plan Stage Deliverables:

» Project Management Plan
= |nitial Project Schedule

Initiate & Plan stage acceptance criteria:

= All stage deliverables accepted based on acceptance criteria previously defined
= Project governance defined

= Project portal made available to the Warren Code Enforcement

» Stakeholder meeting complete

6.0 Assess & Define

K

The Assess & Define stage will provide an opportunity to gather information related to current Warren Code
Enforcement business processes. This information will be used to identify and define business processes
utilized with Tyler software. The Warren Code Enforcement collaborates with Tyler providing complete and
accurate information to Tyler staff and assisting in analysis, understanding current workflows and business
processes. ’

6.2.1 Solution Orientation

The Solution Crientation provides the Project stakeholders a high-level understanding of the solution
functionality prior to beginning the current and future state analysis. The primary goal Is to establish a
foundation for upcoming conversations regarding the design and configuration of the solution.

Tyler utilizes a variety of tools for the Selution Orientation, focusing on Warren Code Enforcement team
knowledge transfer such as: eLearning, documentation, or walkthroughs. The Warren Code Enforcement
team will gain a better understanding of the major processes and focus on data flow, the connection between
configuration options and outcome, integration, and terminoclogy that may be unique to Tylet’s solution.

Objectives:

»  Provide a basic understanding of system functicnality.
= Prepare the Warren Code enforcement for current and future state anatysis.

STAGE 2 Solution Orientation

Tler o o 7. ... | Warren Code Enforcement
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(nputs Solution orientation materials
Training Plan

6.2.2 Current & Future State Analysis

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process
changes that will be achieved with the new system.

The Warren Code Enforcement and Tyler will evaluate current state processes, options within the new
software, pros and cons of each based on current or desired state and make decisions about the future state
configuration and processing. This may occur before or within the same timeframe as the configuration waork
package. The options within the new software will be limited to the scope of this implementation and will
make use of standard Tyler functionality.

The Warren Code Enforcement will adopt the existing Tyler solution wherever possible to avoid project
schedule and guality risk from over customization of Tyler products. It is the Warren Code Enforcement’s
responsibility to verify that in-scope requirements are being met throughout the implementation if functional
requirements are defined as part of the contract. The following guidelines will be foliowed when evaluating if
a modification to the product is required:

s Areasonable business process change is available.

»  Functionality exists which satisfies the requirement.

»  Configuration of the application satisfies the requirement.
= An in-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upon change control process and can have impacts on
the project schedule, scope, budget, and resource availability.

STAGE 2 Current & Future State Analysis

Tyler il .. | Warren Code Enforcement
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RACI MATRIX KEY:
R = Responsible
A = Agccountable
C =Consulted

I = Informed

Subject Matter Experts (Power

Executive Sponsar
Steering Committee
Functional Leads
Department Heads
Technical Leads

End Users

:: lient Services. .
O [change Management Leads

o Project Manager

Current State process
review

Discuss future-state
options

Make future-state
decisions {non-COTS)
Dacument anticipated
configuration options
required to support
future state

o]
o
(o]

o]
o]
O
o]
o]

Inputs Warren Code Enforcement current state documentation
Solution Orientation completion

Qutputs / Acceptance Criteria fonly] for Deliverables
Deliverables

Documentation that describes future-state Delivery of document
decisions and configuration options 1o support
future-state decisions.

Work package assumptions:

»  Warren Code Enforcement attendees possess sufficient knowledge and authority to make future

state decisions.
»  The Warren Code Enforcement is responsible for any documentation of current state business

[processes.
®  The Warren Code Enforcement can effectively communicate current state processes.
6.2.3 This work package is not applicable.
6.2.4 This work package is not applicable.
6.2.5 This work package is not applicable.

6.2.6 Control Point 2: Assess & Define Stage Acceptance
Acceptance criteria for this Stage includes completion of all criteria listed below.

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Acceptance.

Assess & Define Stage Deliverables:
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« Documentation of future state decisions and configuration options to support future state decisions.
x  Modification specification document.

«  Assess & Define Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined.

s Solution Orientation is delivered.

6.3 Prepare Sclution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages
will be used to install and configure the Tyler software solution. Software configuration will be validated by
the Warren Code Enforcement against future state decisions defined in previous stages and processes refined
s needed to ensure business requirements are met.

6.3.1 Initial System Deployment

The timely availability of the Tyler Solution is important to a successful Project implementation. The success
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler
Licensed Software on an approved network and infrastructure. Delays in executing this work package can
affect the project schedule.

Objectives:

Al licensed software is installed and operational.
» The Warren Code Enforcement can access the software.

STAGE 3 Initial Systerm Deployment (Hosted/SaaS}*
T warren Code Enforcement -~
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Tyler System
Administration
Training {if
applicable)

Outputs /
Deliverables

Acceptance Criteria {only] for Deliverables

Licensed Software is Installed on the Server(s)

Software is accessible

Licensed Software is Installed on Warren Code
Enforcement Devices [if applicable)

Software is accessible

Instaliation Checklist/System Document

Woaork package assumptions:

» The most current available

version of the Tyler Licensed Software will be installed.

= The Warren Code Enforcement will provide network access for Tyler modules, printers, and internet
access to all applicable Warren Code Enforcement and Tyler Project staff.

6.3.2 Configuration

The purpose of Configuration is to prepare the software product for validation.

Tyler staff collaborates with the Warren Code Enf;
outputs of the future state analysis performed dur

orcement to complete software configuration based on the
ing the Assess and Define Stage. The Warren Code

Enfarcement collaborates with Tyler staff iteratively to validate software configuration.

Objectives:

« Software is ready for validation.

»  Educate the Warren Code Enforcement Power User how to configure and maintain software.
»  Prepare standard interfaces for process validation (if applicable).

STAGE 3

Configuration

Tyleps s g Gt e T Warren Code Enforcement
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configuration tasks
(where applicable)
Standard interfaces
configuraticn and
training {if applicable}
Updates to Solution
Validation testing plan

inputs Documentation that describes future state decisions and configuration options to support future
state decisions.

Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Configured System

Work package assumptions:

«  Tyler provides guidance for configuration options available within the Tyler software. The Warren
Code Enforcement is responsible for making decisions when multiple options are available,

6.3.3 Process Refinement

Tyler will educate the Warren Code Enforcement users on how to execute processes in the system to prepare
them for the validation of the software. The Warren Code Enforcement collaborates with Tyler staff
iteratively to validate software configuration options to support future state.

Objectives:

» Ensure that the Warren Code Enforcement understands future state processes and how to execute
the processes in the software.

= Refine each process to meet the business requirements.

» Validate standard interfaces, where applicable.

»  Validate forms and reports, where applicable.

STAGE 3 Process Refinement
Tyler . * [ Warren Code Enforcement
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Test configuration

Refine
configuration
{Warren Code
Enforcement
Responsible}

Refine

Responsible}

configuration {Tyler |-

validate interface
process and resuits

Update Warren
Code Enforcement-
specific process
documentation (if
applicable)

Validation testing
plan

Updates to Solution |

Inputs initial Configuration

Documentation that describes future state decisions and configuration options to support
future state decisions.

Solution validation test plan

Outputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Updated solution validation test pian

Completed Warren Code Enforcement-
specific process documentation {completed
by Warren Code Enforcement)

Work package assumptions:

= None

6.3.4 This work package is not applicable.
6.3.5 This work package is not applicable.
6.3.6 This work package is not applicable.

6.3.7 Control Point 3: Prepare Solution Stage Acceptance

Acceptance criteria for this Stage includes all criteria listed below in each Work Package.

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage

Acceptance.

Prepare Solution Stage Deliverables:

s Licensed software is installed.

City of Warren
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«  [nstallation checklist/system document.

Prepare Solution Stage Acceptance Criteria:

» Al stage deliverables accepted based on criteria previously defined.
= Software is configured.
«  Solution validation test plan has been reviewed and updated if needed.

6.4 Production Readiness

Activities in the Production Readiness stage will prepare the Warren Code Enforcement team for go-live
through solution validation, the development of a detailed go-live plan and end user training. A readiness
assessment will be conducted with the Warren Code Enforcement to review the status of the project and the
organizations readiness for go-live.

6.4.1 Solution Validation

Solution Validation is the end-to-end software testing activity to ensure that the Warren Code Enforcement
verifies all aspects of the Project (hardware, configuration, business processes, etc.) are functioning properly,
and validates that all features and functions per the contract have been deployed for system use.

Objectives:

«  Validate that the solution performs as indicated in the solution validation plan.
»  Ensure the Warren Code Enforcement organization is ready to move forward with go-live and training

{if applicable}.
STAGE 4 Solution Validation
T warren Code Enforcement - -
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l I_Completed work product from prior stages (configuration, business process, etc.) _|

Outputs / Acceptance Criteria fonly) for Delivera bhles
Deliverables
Solution Validation Report Warren Code Enforcement updates report
with testing results

Work package assumptions:

»  Designated testing environment has been estabtished.
» Testing includes current phase activitles or deliverables only.

6.4.2 Go-Live Readiness

Tyler and the Warren Code Enforcement will ensure that all requirements defined in Project planning have
been completed and the Go-Live event can occur, as planned. A go-live readiness assessment will be
completed identifying risks or actions items to be addressed to ensure the Warren Code Enforcement has
considered its ability to successfully Go-Live. Issues and conceras will be discussed, and mitigation options
documented. Tyler and the Warren Code Enforcement will jointly agree to move forward with transition to
production. Expectations for final preparation and critical dates for the weeks leading into and during the Go-
Live week will be planned in detail and communicated to Project teams.

Objectives:

«  Action plan for go-live established.
v Assess go-live readiness.
x  Stakeholders informed of go-live activities.

STAGE 4 Go-Live Readiness

1-Watren Code Enforcement

r .

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = Informed
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" Functional Leads -

Perform Readiness
Assessment

Conduct Go-Live planning
session

Order peripheral
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Confirm procedures for
Go-Live issue reporting &
resolution

Devetop Go-Live checklist

o
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O
o
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Final system
infrastructure review C C
(where applicable} '
Inputs Future state decisions
Go-live checklist
Qutputs / Acceptance Criteria [only] for Deliverables
Deliverables
Updated go-live checklist Updated Action plan and Checklist for go-live
delivered to the Warren Code Enforcement

Work package assumptions:
= None

6.4.3 End User Training

End User Training is a critical part of any successful software implementation. Using a training plan previously
reviewed and approved, the Project team will organize and initiate the training activities.

Train the Trainer: Tyler provides one occurrence of each scheduled training or implementation topic. Warren
Code Enforcement users who attended the Tyler sessions may train additional users. Additional Tyler led
sessions may be contracted at the applicable rates for training.

Tyler will provide standard application documentation for the general use of the software. It is not Tyler's
responsibility to develop Warren Code Enforcement specific business process docu mentation. Warren Code
Enforcement-led training labs using Warren Code Enforcement specific business process documentation if
created by the Warren Cade Enforcement can be added to the regular training curriculum, enhancing the
training experiences of the end users.

Objectives:

x  End users are trained on how to use the software prior to go-live.
= The Warren Code Enforcement is prepared for on-going training and support of the application.

STAGE 4 End User Training
warren Code Enforcement
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End User training o
(warren Code A |R 11T |C € |C
Enforcement-led) Co
Inputs Training Plan

List of End Users and their Roles /Job Dutles

Configured Tyler System
Qutputs / Acceptance Criteria [only] for Deliverables
Deliverahles

End User Training Warren Code Enforcement signoff that training
was delivered

Work package assumptions:

«  The Warren Code Enforcement project team will work with Tyler to jointly develop a training
curriculum that identifies the size, makeup, and subject-area of each of the training classes.

= Tyler will work with the Warren Code Enforcement as much as possible to provide end-user training
in a manner that minimizes the impact to the daily operations of Warren Code Enforcement
departments.

»  The Warren Code Enforcement will be responsible for training new users after go-live (exception—
previously planned or regular training offerings by Tyler).

6.4.4 Control Point 4: Production Readiness Stage Acceptance

Acceptance criteria for this stage inciudes all criteria listed below. Advancement to the Production stage is
dependent upon Tyler's receipt of the stage acceptance.

Production Readiness stage deliverables:

= Solution Validation Report.
»  Update go-live action plan and/or checklist.
= End user training.

Production Readiness stage acceptance criteria:

» Al stage deliverables accepted based on criteria previously defined.
»  Go-Live planning session conducted.

6.5 Production

Following end user training the production system will be fully enabled and made ready for daily operational
use as of the scheduled date. Tyler and the Warren Code Enforcement will follow the comprehensive action
plan laid out during Go-Live Readiness to support go-live activities and minimize risk to the Project during go-
live. Following go-live, Tyler will work with the Warren Code Enforcement to verify that implementation work
is concluded, post go-live activities are scheduled, and the transition to Client Services is complete for long-
term operations and maintenance of the Tyler software.
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6.5.1 Go-live

Following the action plan for Go-Live, defined in the Production Readiness stage, the Warren Code
Enforcement and Tyler will complete work assigned to prepare for Go-Live.

Tyler staff collaborates with the Warren Code Enforcement during Go-Live activities, The Warren Code
Enforcement transitions to Tyler software for day-to day business processing.

Some training topics are better addressed following Go-Live when additional data is available in the system or
based on timing of applicable business processes and will be scheduled following Go-Live per the Project

Schedule.
Objectives:

»  Execute day to day processing in Tyler software.
«  Warren Code Enforcement data available in Production environment.

STAGES Go-Live
warren Code Enforcement - - -
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the Go-Live action plan '
Pro.wcle Go-Live ¢ le i le | ¢
| assistance .
Inputs Comprehensive Action Plan for Go-Live
Final source data {if applicable)
Qutputs / Acceptance Criteria [only] for Deliverables
Deliverables
Data is available in production environment warren Code Enforcement confirms data is
available in production environment
City of Warren
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Work package assumptions:

»  The Warren Code Enforcement will complete activities documented in the action plan for Go-Live as
scheduled.

»  External stakeholders will be available te assist in supporting the interfaces associated with the Go-
Live live process,

»  The Warren Code Enforcement business processes required for Go-Live are fully documented and
tested.

» The Warren Code Enforcement Project team and subject matter experts are the primary point of
contact for the end users when reporting issues during Go-Live.

» The Warren Code Enforcement Project Team and Power User’s provide business process context to
the end users during Go-Live,

6.5.2 Transition to Client Services

This work package signals the conclusion of implementation activities for the Phase or Project with the
exception of agreed-upon post Go-Live activities, The Tyler project manager(s) schedules a formal transition
of the Warren Code Enforcement onto the Tyler Client Services team, who provides the Watren Code
Enforcement with assistance following Go-Live, officially transitioning the Warren Code Enforcement to
operations and maintenance.

Objectives:

»  Ensure no critical issues remain for the project teams to resolve.
»  Confirm proper knowledge transfer to the Warren Code Enforcement teams for key processes and
subject areas.

STAGE S Transition to Client Services
Warren Code Enforcement -
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Quipuis / Acceptance Criteria [only] for Deliverables
Deliverables

Client Services Support Document

Work package assumptions:
» No material project issues remain without assignment and plan.

6.5.3 Post Go-Live Activities

Some implementation activities are provided post-production due to the timing of business processes, the
requirement of actual production data to complete the activities, or the requirement of the system being
used in a live production state,

Objectives:

»  Schedule activities that are planned for after Go-Live.
= Ensure issues have been resolved or are pianned for resolution before phase or project close.

STAGES Post Go-Live Actlvities
Warren Code Enforcement
RACI MATRIX KEY: S N R R B
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out
mputs | List of post Go-Live activities J
Qutputs / Acceptance Criteria [only] for
Deliverables Deliverables
Updated issues log

Work package assumptions:

= System is being used in a live production state.
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6.5.4 Control Point 5: Production Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed befow:

»  Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance.
= Converted data is available in production environment.

Production Stage Acceptance Criteria:

a Al stage deliverables accepted based on criteria previously defined.
»  Go-Live activities defined in the Go-Live action plan completed.
«  Client services support document is provided.

6.6 Close

The Close stage signifies full implementation of all products purchased and encompassed in the Phase or
Project. The Warren Code Enforcement transitions to the next cycle of their relationship with Tyler {next
Phase of implementation or long-term relationship with Tyler Client Services).

6.6.1 Phase Closeout

This work package represents Phase completion and signals the conclusion of implementation activities for
the Phase. The Tyler Client Services team will assume ongoing support of the Warren Code Enforcement for
systems implemented in the Phase.

Objectives:

= Agreement from Tyler and the Warren Code Enforcement teams that activities within this phase are

complete,
STAGE 6 Phase Close Qut
:| Warren Code Enforcement .
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Participants | Tyler Warren Code Enfaorcement

Project Leadership Project Manager

Project Manager Project Sponsor(s)

Implementation Consultants Functional Leads, Power Users,

Technical Leads

Technical Consultants {Conversion, Deployment,

Development)

Client Services
Inputs Contract

Statement of Work

Project artifacts
Qutputs / Acceptance Criteria [only] for Deliverables
Deliverables

Final action plan (for ouistanding items)

Reconciliation Report

Post Phase Review

Work package assumptions:

* Tyler deliverables for the phase have been completed.

6.6.2 Project Closeout

Completion of this work package signifies final acceptance and formal closing of the Project.

At this time the Warren Code Enforcement may choose to begin working with Client Services to look at
continuous impravement Projects, building on the completed solution.

Objectives:

Confirm no critical issues remain for the project teams to resolve,

»  Determine proper knowledge transfer to the Warren Code Enforcement teams for key processes and

subject

areas has occurred,

»  Verify all deliverables included in the Agreement are delivered.

STAGE 6

Project Close Out
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RACI MATRIX KEY:
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WWARREN

CITY CONTROLLER’S OFFICE
ONE CITY SQUARE, SUITE 425
WARREN. M1 48093-5289
PHONE (586) 574-4600

FAX (586) 574-4614
www.cityofwarren.org

DATE: MAY 6, 2025
TO: MINDY MOORE, SECRETARY, WARREN CITY COUNCIL
SUBJECT: SOL-W-1524; RECOMMENDATION TO AWARD EMAIL SERVICES

The Purchasing Division concurs with the Information Systems Department and recommends that
City Council waive the bidding process and authorize a one (1) year membership (June 27, 2025
through June 26, 2026) for Office 365 Email services through Microsoft Corporation, One Microsoft
Way, Richmond, Washington 98052, in the annual amount not to exceed $44,924.00.

The City utilizes Office 365 Email services through the Microsoft Corporation. Thisrecommendation
is to furnish email services to all City employees, including the Police and Fire Department.
Microsoft Corporation is a sole source provider for this product/service.

The City utilizes two types of plans; the EOP1 and Kiosk. The EOP1 plan is a bit more robust than
the Kiosk plan. The type of plan is dictated by the needs of each City employee. The plan
distribution breakdown is attached for your review (see department recommendation letter).

In addition, the City is requesting that an additional $2,000.00 (included in the totals shown below)
be set aside as contingency funds in the event that additional licenses are needed, throughout
the contract period, for new employees or for upgrading individual employees from the Kiosk
plan to the EOP1 plan.

The necessary funds are available in the following Accounts:

City Hall/Information Systems 101-1258-80100 $18,600.00
Contingency Funds, as needed 101-1258-80100 $ 2,000.00
Library 271-9271-80100 $ 2,064.00
Fire Department 101-1336-80100 $ 8,100.00
Police Department 101-1301-80100 $14,160.00
Total: 924.00
Respectfully Submitted, Read and Concur,
Shanah Turner Craig Treppa
Assistant Buyer Purchasing Agent
]
Approved By: j /4 , /Signature Date

Budget Director: (W%\%M( rg// 2// N
Controller: , M 7”%4) -;" / / .L/ éa B
= 7

MAYOR:

SOL-W-1524 Award.docx Last printed 5/6/2025 10:43:00 AM



May 5, 2025

To: Purchasing Department
Subject: Microsoft Exchange Online Email

[ am requesting that we purchase/renew email services from Microsoft Corporation in the amount of
$44,924.00 for the following locations/departments;

City Hall/Information Systems - 101-1258-80100

EOP1 Plan- 160 users at $4.00 per month for 12 months = $7,680.00
Kiosk Plan— 455 users at $2.00 per month for 12 months = $10,920.00
Total Amount for Fiscal Year = $18,600.00

Library — 271-9271-80100

EOP1 Plan — 23 users at $4.00 per month for 12 months = $1,104.00
Kiosk Plan — 40 users at $2.00 per month for 12 months = $960.00
Total Amount for Fiscal Year = $2,064.00

Fire Department — 101-1336-80100

EOP1 Plan — 170 users at $4.00 per month for 12 months = $8,100.00
Total Amount for Fiscal Year = $ 8,100.00

Police Department — 101-1301-80100

EOP1 Plan — 295 users at $4.00 per month for 12 months - $14,160.00
Total Amount for Fiscal Year =% 14,160.00

In addition, the I.S. Department is requesting that an additional $2000.00 be approved so that the City
can add additional licenses to applicable departments, if required, throughout the year.

We have 2 types of accounts. EOP1 and Kiosk.
This covers the period of June 27, 2025 through June 26, 2026.

Microsoft is a sole source provider, as we are unable to procure this product/service through any other
vendor.

Thank You for your assistance in this matter.

Shumon Hakim IS Manager



RESOLUTION

Document No: SOL-W-1524
Product or Service: Office 365 Email Service
Requesting Department: Information Systems

At a Regular Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , 2025 at 7 p.m. Local Time, in the

Council Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren,
Michigan.

PRESENT: Counciimembers:

ABSENT:; Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

Upon performing a diligent inquiry, the Information Systems Manager has
determined that it is necessary in the inferests of the City, to acquire Office 365 Email
Services from Microsoft Corporation. The City utilizes Office 365 as their Email service.
Microsoft Corporation is the sole source provider for this product/service. They offer
local government agencies special discounted pricing for their EOP1 and Kiosk Email
plans. The EOP1 plan ($4.00 per month, per user) is a bit more robust than the Kiosk
plan {$2.00 per month, per user). The type of plan given to each employee is dictated
by the needs of each employee.

Microsoft Corporation, One Microsoft Way, Richmond, Washington 98052 has

been selected as the sole source provider for Office 365 Email.
The Purchasing Agent has conducted a review and concurs with the sole

procurement.

Page 1 of 3
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Funds are available in the following accounts:

101-1258-80100 - $18,600.00 (160 EOP1 and 455 Kiosk Plans)
101-1258-80100 - $ 2,000.00 Contingency Funds to be Utilized, if needed
271-9271-80100 - $ 2,064.00 (23 EOP1 and 40 Kiosk Plans)
101-1336-80100 - $ 8,100.00 (170 EOP1 Plans)

101-1301-80100 - $14,160.00 (295 EOP1 Plans)

Total: $ 44 924.00

IT IS RESOLVED, that the sole source purchase though Microsoft Corporation is

hereby accepted by City Council for a one (1) year period commencing on June 27,
2025 through June 26, 2026 in the annual amount not to exceed $44,924.00.

IT IS FURTHER RESOLVED, that the City may utilize up to $2,000.00 (included
in totals above) in the event that additional licenses are needed, throughout the contract
period, for new employees or for upgrading individual employees from the Kiosk plan to
the EOP1 plan.

IT 1S FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and
City Clerk are authorized to execute any such documents that are necessary for

this approval consistent with the terms of the:
OO Contract
X Resolution

and in such form that meets with the satisfaction of the City Aftorney if review is
required.

AYES: Councilmembers:

NAYS: Councilmembers:

RESOLUTION DECLARED ADOPTED this day of , 2025.

Mindy Moore
Secretary of the Council

Page 2 of 3
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CERTIFICATION

STATE OF MICHIGAN )
) SS.
COUNTY OF MACOMB )
|, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution

adopted by the Council of the City of Warren at its meeting held on

, 2025.

Sonja Buffa
City Clerk

Page 3 of 3
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CITY CONTROLLER’S OFFICE

ONE CITY SQUARE. SUITE 425
WARREN, M1 48093-5289
PHONE (586) 574-4600

FAX (586) 574-4614
www.cityofwarren.org

DATE: MAY 6, 2025

TO: MINDY MOORE, SECRETARY OF WARREN CITY COUNCIL

SUBJECT: TRI-W-1521; INCREASE OF AWARD FOR THE PURCHASE OF TWO (2) MICROSOFT SERVER
LICENSES

The Purchasing Division concurs with the 37" District Court and recommends that the award to
purchase one (1) Server (TRI-W-1521) to Connection Public Sector Solutions, 732 Milford Road,
Merrimack, NH 03054, be increased from $33,473.04 to $41,424.70 (for a total increase of $7,951.46) for
the purchase of two (2) Microsoft Server Licenses, utilizing the Sourcewell Cooperative Contract
#121923-GVC (see attached).

This recommendation before you today, is for an increase of award for the purchase of two (2)
Microsoft Government MPSA Windows Server Datacenter 2025 16-Core Pack Level D Licenses, which
are required for the capacity size of this Server.

On April 22, 2025, City Council approved an award to purchase one (1) Server in the total amount of
$33,473.04, utilizing the Sourcewell Cooperative Contract #121923-GVC. However, since that time, the
price for the Server was reduced by the total amount of $1,980.72.

If approved by your honorable body, the 37 District Court will apply the savings ($1,980.72) from the
purchase of the one (1) Server and apply it to the total cost of the two (2) 16-Core Pack Level D
Licenses, which are $4,966.19 each, for a total of $9,932.38. This will result in a $7,9251.66 increase of
award.

The Court will be utilizing the Sourcewell Cooperative Confract #121923-GVC for this purchase.
Funds are available in the following Account: 410-9410-97400.

Respectfully Submitted, Read and Concur,
Shanah Turner Craig Treppa
Assistant Buyer Purchasing Agent
Approved By: S}énature P ; Date

Budget Director: UIW W/ ég;//?/?dzs'
Controller: />/ w 7%& s %p / 200N
MAYOR: ;%A /4 %/mh‘ ) 5’/@/@;20,15"

TRI-W-1521 Increase of Award.docx Last printed 5/6/2025 4:17:00 PM
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121923-GVC

Sourcewell

Solicitation Number: RFP #121923

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 {Sourcewell) and GovConnection, Inc, dha Connection — Public Sector Selutions, 732
Milford Road, Merrimack, NH 03054 {(Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Technology Products and Services with Related
Solutions from which Supplier was awarded a contract in Category 1.

Supplier desires to contract with Sourceweil to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

EXPIRATION DATE AND EXTENSION. This Contract expires February 27, 2028, unless it is
cancelled sooner pursuant to Article 22. This Contract allows up to three additional one-year
extensions upon the request of Sourcewell and written agreement by Supplier. Sourcewell
retains the right to consider additional extensions beyond seven years as required under
exceptional circumstances.

B. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

Rev. 3/2022 1



Connection

FURLAG BECTOR SOLUTIONG

we solve IT”

SALES QUOTE

GovConnectian, inc.
732 Milford Road
Merrimack, NH 03054

Account Executive:
Phone:

Fax:

Email:

Caniel Loofe

{800} 800-0019 ext. 75530
603-683-0834
daniel.locfe@connection.com

# 25757812.01

PLEASE REFER TO THE ABOVE QUOTE #

WHEN ORDERING

Date:

Valid Through:
Account #

§/1/2025
5/31/2025
502598

“"Custemer Contact: Shumon Hakim Phone: {586) 574-4612
Email: shakim@cityofwarren.org Fax:
QUOTE PROVIDED TO: SHIP.TO:
ABH# 19758 AB#. 15304253
CITY OF WARREN CITY OF WARREN
PURCHASING DEPT SUITE 425 SHUMON HAKIM
1 CITY SQUARE 1 CITY 8Q STE 420
WARREN, MI 48093 WARREN, M! 48093
us us
(586) 574-4600 {586) 574-4612
DELIVERY FOB SHIP VIA SHIP WEIGHT TERMS CONTRACT ID#
5-30 Days A/JR/O Cestination Smal! Pkg Ground Service Level .00 Ibs Net 30 SOURCEWELL #121923

Important Nolice: — THIS QUOTATION i5 SUBJECT TO THE FOLLOWANG Terms of Sale: All purchases from GavConnaction, Inc. are subject to the Terms and Conditlons of eur Sourcewei! Contract #
121923, Any Order accepled by GovConnhection for the itoma Includad i this Quotation is expressly Emited to thosa Terms and Conditions, any sther terms and condilions reterenced o appearing In your
Purchasa QOrder ara considered nul and void, Mo other tarms and conditlons shal apply without the wrillen consent of GovConnaction, Inc. Pleasa refer lo our Quota Number in your arder,

*Line# Qty Iter # Mfg. Part # Description
1 Agraemenl # 4100128274 Purch Acch# 5
Q0N57Y7T54 )
Govt, MPSA Windows Server Datacenter
2 2 41856501 | AAA-S0053 2025 License Only 16 Cores Level O Microsoft MPSA | § 496619 | $ 0,932.36
Subtotal| § 9,932,348
< Fee| § 0.00
hipping and
Handliing| 3 v.00
Tax Exemptl
Taotal| $ 9,932.38
Page 1 of 2 51112025
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Connection

BRI SEQTOR SOLUTHONG

we solve T

ORDERING INFORMATION
GovConnection, Inc. DBA Connection

SOURCEWELL Contract # 121923
Contract Expiration: 27 February 2028

|I Please contact your account manager with questions. ||

Ordering Addrass Remittance Address
GaovCoennection, Inc. GovConnection, Inc.

732 Milford Road PO Box 536477
Merrirnack, NH 03054 Pittsburgh, PA 15253-5906

Please reference the Contract # on all purchase orders,

TERMS & CONDITIONS
Payment Terms: NET 30 (subject to approved credit}
FOB Point: DESTINATION {within Continantal US)
Maximurm Ordear Limitation: . NONE
Delivery Time: 1-30 DAYS ARO
FEIN: 52-1837891
CUNS Murnber: 80-967-3782
Cage Coda: 0OGTJ3
Business Size: LARGE

WARRANTY: tManufacturer’s Standard Commercial Warranty

MNOTE:  [tis the end user's responsibility to review, understand and agree to the terms af any End User License Agreement {EULA).

Irnportant Notice: - THIS QUOTATION IS SUBIECT TO THE FOLLOWING Terms of Sale: All purchases from GovCennection,
Inc. are subject ta the Terms and Conditions of our Sourcewefl! Contract # 121823, Any Order accepted by GovConnection for the
ftems Included In this Quakation is expressly fimited to those Terms and Conditions; any other terms and conditions referenced or
appearing in your Purchase Order gre conslidered nufl ond void, Na ather terms and conditions shall apply withaut the written
consent of GovConnection, inc. Please refer ta our Quote Number in your order.

If yout require a hard copy nvoice for your credit card order, please visit the link below and click on the Proof of Purchase /Invoice

link an the left side of the page ta print one: https:/ fwww.govconnection. comfweb/Shopping /ProctQtPurchase. htm

Motice on Tariff Tax Impacts: Please be aware that the pricing shown in this quote s potentially subject to change at time of order
placement due Federal Government tax law changes resuiting in increases in Tarlff's assessad on Imports and exports, which are
cutside aur control and the control of our suppliers. Please confirm pricing with your Account Manager prior te order placement.
We apologize for this inconvenience,

Please farward your Contract or Purchase Order to:
QUESTIONS: Call 200-504-0019
FAX: 603.683.0374

Page 2 of 2 5/12025



State of Mickigan

JOMN M. CHMURA 37th DISTRICT COURT

CHIEF JUDGE ANNETTE GATTARI-ROSS

COURT ADMINISTRATORMAGISTRATE

SUZANNE L. FAUNGE
CHIEF JUDGE PRO TEM Warren Division

8300 Commen Road

Warren, Michigan 48093-2380

Phone: (588)574-4800

MICHAEL C. CHUPA
DISTRICT JURGE

STEVEN M. BIEDA
DISTRICT fUDGE

Center Line Division

707G East Ten Mile Road

Canter Line, Michigan 48015-11060
Phone: (586)757-8333

May 2, 2025

Mr. Craig Treppa

Purchasing Agent, City of Warren
One City Square, Suite 425
Warren, M| 48093

RE: PURCHASE OF SERVER LICENSE — CONNECTION
Dear Mr, Treppa:

We recently purchased a new server (through Connection). Alsc required for our upgrade is a
server license. When purchasing servers and server licenses in the past, the court has consistently
purchased through Connection, which utitizes the Sourcewel!l contract number 121823-GVC, The
quote for the cost of the server was $33,473.04, which we have ordered. However, in the time
period of waiting for approval from council, the server pricing went down to $31,492.32. The cost of
the license for the server is $9,932.38. It is the Courts’ recommendation to increase the amount
approved from $33,473.04 to $41,424.70, continuing to use the Sourcewell contract rumber
121923-GVC The court and the city have an established relationship with Connection, and we trust
this vendor with purchases such as this. Therefore, we are recommending the purchase of the
server license through Connection.

Funding shouid be available in the court’s building fund, 410-9410-97400.

If you have any questions, ptease contact me at your earliest convenience.

Respectfully submitted, )

i - ’.J ; it
e Ut Han

Annette Gattari-Ross !
Court Administrator/Magistrate
37" District Court

AGR/kmb

Attachment

C:file



RESOLUTION

Document No: TRI-W-1521 Increase of Award
Product or Service: Purchase of Two (2) Microsoft Licenses
Requesting Department: 37" District Court

At a Regular Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , 2025 at 7 p.m. Local Time, in the

Council Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren,
Michigan.

PRESENT: Counciimembers:

ABSENT: Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

Pursuant to Section 2-344 of the Code of Ordinances, the City may either
participate in, sponsor, conduct, or administer a cooperative purchasing agreement for
the procurement of any supplies, equipment, goods, or services with one (1) or more
public procurement units.

On April 22, 2025, City Council awarded the purchase of one (1) Server {o

Connection Public Sector Solutions, 732 Milford Road, Merrimack, NH 03054, in the

total amount of $33,473.04, utilizing the Sourcewell Cooperative Contract #121923-
GVC. Connection Public Sector Solutions redued the price to $31,492.32 ( a savings of
$1,980.72).

The 37 District Court is seeking to purchase two (2) Microsoft Government

MPSA Windows Server Licenses, which are required for the capacity size of this Server,

Page10of3
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in the amount of $4,966.19 each (a total of $9,932.38), for an increase of award from
$33,473.04 to $41,424.70 (for a total increase of $7,951.66), utilizing the Sourcwell
Cooperative Contract #121923-GVC.

Funds are available in the following Account: 410-9410-97400.

IT IS RESOLVED, that the increase of award is hereby accepted by City Council

for Connection Public Sector Solutions in a total amount of $41,424.70.

IT IS FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and City
Clerk are authorized to execute any such documents that are necessary for this

approval consistent with the terms of the:

O Bid document
O Contract
X Resolution

and in such form that meets with the satisfaction of the City Attorney if review is
required.

AYES: Councilmembers:

NAYS: Councilmembers;

RESOLUTION DECLARED ADOPTED this day of , 2025.

Mindy Moore
Secretary of the Council

Page 2 of 3
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CERTIFICATION

STATE OF MICHIGAN )
} SS.
COUNTY OF MACOMB )
[, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution

adopted by the Council of the City of Warren at its meeting held on

, 2025.

Sonja Buffa
City Clerk

Page 3of 3
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AN ARREN
CITY CONTROLLER’S OFFICE
ONE CITY SQUARE, SUITE 425
WARREN, MI 48093-5289
PHONE (586) 574-4600

FAX (586) 574-4614
www.cityofwarren.org

DATE: MAY 12, 2025
TO! MINDY MOORE, SECRETARY, WARREN CITY COUNCIL

SUBJECT: RECOMMENDATICON TO INCREASE THE AWARD TO MICHIGAN URBAN SEARCH AND
RESCUE (MUSAR) TRAINING FOUNDATION FOR RESCUE TRAINING CLASSES; SOL-W-
1294

The Purchasing Division concurs with the Fire Department and recommends that City Council
authorize an increase of the five-year award of SOL-W-1294; for Training Classes., from an
amount not to exceed $40,000.00 per fiscal vear 1o an amount not to exceed $60,000.00 per
fiscal year, to the sole source provider, Michigan Urban Search and Rescue {MUSAR] Training
Foundation {MUSAR), 45700 Port Street, Plymouth, Ml 48170.

The Fire Department Is required to fake technical rescue training classes in Rope Rescue,
Confined Space Rescue, Building Collapse, and Trench Rescue in order o be compliant with
the Nationd! Fire Protection Association (NFPA). MUSAR's courses align with NFPA guidelines,
which ensures that the Fire Department staff receive the highest qudlity fraining.

On August 13, 2024, your honorable body approved a five-year award to MUSAR to provide
rescue training classes to the Fire Depariment's firefighters in an amount not fo exceed
$40,000.00 per vear. The award commenced on July 1, 2024 and is set fo expire on June 30,
2029,

Due to rising costs of instructors, equipment for classes and insurance, MUSAR has increased
theilr pricing for classes. Therefore, the Fire Department is requesting that the annuol oward be
increased from $40,000.00 per fiscal year, to $60,000.00 per fiscal year (an increase of $20,000.00
annually) for the five-year period, commencing on July 1, 2024.

Typically, MUSAR requires trainees to pay their fees individually, in advance. However, MUSAR is
making an exception and allowing the City fo issue a purchase order to them, os long as it waos
in advance of the start of any training courses.

If approved, this award shall run for the current fiscal year {July 1, 2024 through June 30, 2025)
through June 30, 2029 at an amount not to exceed $60,000.00 per fiscal year.

Funds are available in the following Account: 101-1336-82401.

Respectfully Submitted,

Vi

Craig Treppa
Purchasing Agent

Page 1 of2
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ARREN

WARREN FIRE DEPARTMENT

23205 Schoenherr
Warren, MI 48089

(586) 756-2800
Craig Treppa www.cityofwarren.org

Purchasing Agent

May 9, 2025

Subject; MUSAR Training Foundation
Craig

The Fire Department uses MUSAR certified instructors to provide Technical Rescue Training
in the specialties of Rope Rescue, Confined Space Rescue, Building Collapse, and Trench
Rescue. MUSAR Training Foundation is the leading provider of these types of training for
firefighters and all of their courses meet the standards as outlined by the Nationat Fire
Protection Association (NFPA). Unfortunately, the company stopped accepted purchase
orders and are now requiring departments to pre-pay for students attending their classes or
requiring the students to pay by credit card at the time of registration to ensure a spotin
their classes. MUSAR has agreed to invoice our department in advance of the class given
the large number of students we send to their classes and the number of classes are
employees take with their organization. Councilin June of 2024 approved the department
to spend up to $40,000.00 per fiscal year ending on lune 30, 2029,

Currently, the department is requesting that council increase our spending authorization to
$60,000.00 per fiscal year through June 30, 2029, as MUSAR has significantly increased
pricing for the classes they offer due to rising instructor and liability insurance costs along
with equipment purchases and training prop maintenance costs.

Funding is available in line item 101-1336-82401.

Please direct questions to my attention at Ext, 3100.

Professionally,

O i e

Wilburt McAdams
Fire Commissioner



RESOLUTION

Document No: SOL-W-1294 Increase of Award
Product or Service: Michigan Urban Search and Rescue Training (MUSAR)
Requesting Department: Fire Department

At a Regular Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , 2025 at 7 p.m. Local Time, in the

Council Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren,
Michigan.

PRESENT: Councilmembers:

ABSENT: Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

On August 13, 2024, City Council approved a five-year award to the Michigan
Urban Search and Rescue (MUSAR) Training Foundation, 45700 Port Street, Plymouth,
Ml 48170, for providing Rescue Training Classes for the period commencing on July 1,
2024 through June 30, 2029 in an annual amount not to exceed $40,000.00.

Upon performing a diligent inquiry, the Fire Commissioner has determined that it
is necessary in the interests of the Fire Department, and the City, to increase the award
to the sole source provider, MUSAR, for providing Rescue Training Classes, from
$40,000.00 per fiscal year, to $60,000.00 per fiscal year (an increase of $20,000.00 per
fiscal year).

The Purchasing Agent has conducted a review and concurs with the sole
procurement.

Funds are available in account number: 101-1336-82401.

Resolution Increase of Award SOL-W-1294 — Page 1



THEREFORE, IT IS RESOLVED, that the award to the sole source provider,

Michigan Urban Search and Rescue (MUSAR) Training Foundation, 45700 Port Street,

Plymouth, Mi 48170 is hereby increased from an amount not to exceed $40,000.00

annually, to an amount not to exceed $60,000.00 annually, to cover costs for Rescue
Training Classes.

IT IS FURTHER RESOLVED, that the increase in award shall apply to each of
the five fiscal years that was originally awarded and commenced on July 1,2024.

IT [S FURTHER RESQOLVED, that the Purchasing Agent and/or Mayor and
City Clerk are authorized to execute any such documents that are necessary for

this approval consistent with the terms of the:

O Contract
X Resolution

and in such form that meets with the satisfaction of the City Attorney if review is
required.

AYES: Councilmembers:

NAYS: Councilmembers:

RESOLUTION DECLARED ADOPTED this day of , 2025,

Mindy Moore
Secretary of the Council

Resolution [ncrease of Award SOL-W-1294 — Page 2



CERTIFICATION

STATE OF MICHIGAN )
) SS.
COUNTY OF MACOMB )
|, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution

adopted by the Council of the City of Warren at its meeting held on

, 2025.

Sonja Buffa
City Clerk

Resolution Increase of Award SOL-W-1294 - Page 3



Docusign Envelope ID: 1D561C9C-F3CC-4ACA-B456-83BAFOF160C2

ARREN

DEPARTMENT OF PUBLIC SERVICE
One City Sauarg, Suite 320

Wanrren, MI 48093-5284

(586) 574-4604

Fax (586) 574-4517
www.cityofwarren.org

April 29, 2025

Council Secretary

RE: Resolution for 25488 Schoenherr (Demolition of a House and Accessory Structure) Nuisance Abatement

Honorable Council Secretary:

The approval of a resolution is necessary for collection proceedings relating to the removal of a house and accessory
structure at 25488 Schoenherr which is under the nuisance abatement program.

Attached, please find the appropriate resolutions 1 and 2 and place on the May 20, 2025 consent agenda for a City
Council Meeting June 24, 2025 to review and confirm Special Assessment Roll No. 542 .
Thank you for your cooperation in this matter.

Sincerely,

/mwi, Director

Department of Public Service

Approved:

City Atforney’s Office

Read and Concur,

Signed by:
Lo P1. SHone
Approved:

TOFABF

ori M. Stone, Mayor

RDS/al
Building
Treasurer
Controllers
City Clerk
Assessor
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WARREN

DEPARTMENT OF PUBLIC SERVIGE
April 29, 2025 One Gy Sovare, Surre 320
Wannen, MI 48023-5284
(586) 574-4604
City Attorney, Fax (586) 574-4517
: WL CiTyoTwarien.or
Vacant, dilapidated commercial building one story (block/metal 2,070 sq. ft.) with footings/slab. Remove
dilapidated steel accessory building approximately 900 sq. ft, and remove surrounding 6 ft. steel fence
approximately 210 ft. Remove abandoned vehicle at rear of property (van) and any debris at:

25488 Schoenherr
13-24-304-001

LOT 73, 74, and 75, inclusive — William H. Hovey Subdivision, according to the plat
thereof as recorded in Liber 8, Page 59 of Plats, Macomb County Records.

Interested Parties: John and Alexander Dimitr
Macomb County Treasurer

Please be advised that the nuisance at the above-noted location has been completed through efforts of the
City as directed by the Nuisance Abatement Board of Appeals. Please institute collection proceedings
including but not limited to any civil action which may be available.

Cost incurred by the City in effecting the abatement of this nuisance is as follows:

Demolition Bid # ITB-W-1387 $ 9,750.00
Asbestos Survey $ 450.00
City Administrative Fees $ 1.092.50
Total $11,292.50

It is recommended these cost be charged to the property owner under proposed Special Assessment Roll
No. 542. A Certificate of Abatement will be issued at a later date.

Sincerely,

g /
/Zﬁli‘ Director

Department of Public Service

cc: Mayor

Division of Building

Property Maintenance

City Controller

City Clerk

City Assessor

Treasurer
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1st SAR Nuisance Resolution
25488 Schoenherr (13-24-304-001)

RESOLUTION

A Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , at 7:00 p.m. Eastern Time in

the Council Chamber of the Community Center, 5460 Arden, Warren, Michigan.

PRESENT: Councilmember:

ABSENT: Councilmember:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

The City Council held a public appeal hearing on the Hearing Officer's nuisance
determination, and adopted a resolution upholding the Hearing Officer's determination that a
nuisance existed upon the following described Property (“Property”):

LOT 73, 74 and 75, inclusive ~ William H. Hovey Subdivision, according to the plat thereof
as recorded in Liber 8, Page 59 of Plats, Macomb County Records,

Owner({s): John and Alexander Dimitr
Macomb County Treasurer

The City Council ordered abatement of the nuisance within 60 days of the public
appeal hearing and if the nuisance was not abated within the time limit, the City Council directed
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the Director of Public Service to direct the removal of the nuisance. The City Clerk has notified
the Property owner(s) of the City Council Resolution, and order of nuisance removal.

The Property owner(s) failed to remove the nuisance within the time period

prescribed by City Council.

The Director of Public Service obtained removal of the nuisance by demolition

pursuant to the Resolution of City Council.

The Director of Public Service has filed this report of the work done and the

expenses incurred in the abatement of the nuisance.

NOW, THEREFORE, IT IS RESOLVED, that the City Council does hereby
determine that the following charges shall be levied as a special assessment against the

Property indicated:

PROPERTY CHARGES

Parcel No. 13-24-304-001 $11,292.50
also known as 25488 Schoenherr

IT 1S FURTHER RESOLVED, that the City Assessor is hereby instructed to
prepare a special assessment roll in accordance with the above determination and designate

the name by which the roll shall be known.

IT IS FURTHER RESOLVED, that the special assessment roll shall be divided
into ten {10) annual installments, and that the deferred installments of the special

assessment roll shall bear interest at the rate of 8 ( 8%) per cent per annum.

IT IS FURTHER RESOLVED, that the special assessment roll shall be certified
by the City Assessor and filed with the City Clerk. The City Clerk shall give notice by certified
mail to the owner(s) of the Property upon which the aforesaid charges are levied, stating the

basis for the assessment, the amount thereof, and the property affected, and giving the
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Property owner(s) until the 24th day of June , 2025 | for payment to be made. The

notice shall further state that if payment is not made before the said _24th _ day of June ,
2025, a public hearing shall be held on the aforesaid date before the City Council in the Councit
Chamber of the Community Center, 5460 Arden, Warren, Michigan 48092 at 7:00 p.m. Eastern

Time, for the purpose of hearing any objections to said special assessment

roll as prepared.

AYES: Councilmember:

NAYS: Counciimember:

RESOLUTION DECLARED ADOPTED this day of

MINDY MOORE
Council Secretary

CERTIFICATION

STATE OF MICHIGAN )
}SS.
COUNTY OF MACOMB )
|, SONJA BUFFA, duly elected City Clerk for the City of Warren, Macomb
County, Michigan, hereby certify that the foregoing is a true and correct copy of the resolution

adopted by the Council of the City of Warren at ifs meeting held on

SONJA BUFFA
City Clerk
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2nd SAR Nuisance Resolution
25488 Schoenherr (13-24-304-001)

RESOLUTION

A Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , , at 7:.00 p.m. Eastern

Time, in the Council Chamber of the Community Center, 5460 Arden,

Wairen, Michigan.

PRESENT: Councilmember:

ABSENT: Counciimember:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

By resolution adopted , the City Council determined to levy a

special assessment against the following described Property;

Parcel No. {13-24-304-001) also known as 25488 Schoenherr

The City Assessor has prepared a special assessment roll to Levy a special assessment

against the Property indicated:
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PROPERTY CHARGES

Parcel No. 13-24-304-001 also known as 25488 Schoenherr $11,292.50

LOT 73, 74, and 75, inclusive — William H. Hovey Subdivision, according to the plat therof
as recorded in Liber 8, Page 59 of Plats, Macomb County Records.

Owner(s} John and Alexander Dimitr
Macomb County Treasurer

The special assessment roll has been certified by the City Assessor and filed with the

City Clerk;

The City Clerk has given notice by certified mail on to the

owners of the Property upon which the aforesaid charges are levied, stating the basis for the
assessment, the amount thereof, and the Property affected, and giving the property owners untit

the 24th dayof _June , 2025 , for payment to be made,

Payment has not been made, and a public hearing having been held on __June 24th,
2025 | after notice of the hearing having been given to the Property owners, in the notice

described above;

NOW, THEREFORE, IT IS RESOLVED, that the special assessment roll in the following
amount and bearing the following roll number is hereby confirmed as presented by the City

Assessor:

SPECIAL ASSESSMENT NO. _ 542 - _$11,292.50

IT IS FURTHER RESOLVED, that the special assessment roll shall be divided into

ten (10 ) annual installments, the first installment(s) shall be

due on July 1, 2026 , and the subsequent installment(s) shall be due on __July 1 of

each and every year thereafter, bearing interest at the rate of eight (8%) per cent per

annum, commencing on __August 1, 2026
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IT IS FURTHER RESOLVED, that the installments of the special assessment roll shall
be collected in the manner required by the appropriate provisions of Chapter 33, of the Code of
Ordinances of the City of Warren.

AYES: Councilmember:

NAYS: Councilmember:

RESOLUTION DECLARED ADOPTED this day of

MINDY MOORE
Council Secretary

CERTIFICATION

STATE OF MICHIGAN )
)SS.
COUNTY OF MACOMB )
|, SONJA BUFFA, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certify that the foregoing is a true and correct copy of the resolution adopted

by the Councii of the City of Warren at its meeting held on

SONJA BUFFA
City Clerk
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WARREN

CITY ATTORNEY'S OFFICE

. May 12, 2025 Dne City Square, Suite 400

Ms. Mlpdy Moore Warren, M1 48093

Council Secretary (586) 574-4671

City of Warren Fax (586) 574-4530
.cityof g

Re: Proposed Resolution to Provide Public Notice of Intent to Sell Tax-Reverted i e

Property at 7203 Cadillac and 7574 Meadow, Warren; Parcel ID Nos. 13-33-207-030
and 13-33-428-009; Approving Sale after 30-Day Notice Period; Accepting Grant
of Easement Rights for Public Utilities

Dear Council Secretary Moore:

Attached please find the above-referenced resolution to provide the public with thirty (30) days’ notice of
intent to sell tax-reverted properties located at 7203 Cadillac and 7574 Meadow (collectively “the
Property”) for $1,000.00 ($500.00 each), plus title insurance and recording fees.

The two properties were rejected by the developer awarded ITB-W-1287 on March 25, 2025. Another
developer, James Leamon inspected the properties, and is willing to renovate them to City code, and
obtain City Certification within six months, and sell them for owner-occupancy.

The properties will be conveyed “as is” with a quit claim deed, maintained, and kept free from the growth
or cultivation of marijuana. He will also grant to the City an easement for public utilities and temporary
construction access for public improvement projects, as may be needed in the future.

The resolution will remain on file with the City Clerk for 30 days. Any person wishing to submit an offer,
may submit the offer in writing to Economic Development Director Tom Bommarito by June 23, 2025. If
no other offers are received, Council's approval of the sale becomes final on the same terms of the
resolution, with no further action.

Consistent with 2-346 of the Code of Ordinances, the proposed sale will relieve the City of the liability and
cost to maintain the lots, restore vacant land to the tax rolls, rehabilitate blighted property, and ultimately
enhance the aesthetics of the surrounding area. Although the Assessor has estimated the market value
as $67,610.00 and $60,460.00, the homes are dilapidated and slated for nuisance abatement. The public
purposes to be served by their renovation and re-sale would satisfy WCO 2-346.

If acceptable, please submit the resolution to Council for its meeting on Tuesday, May 20, 2025. Upon
adoption, the resolution must remain on file with the City Clerk for thirty days.

Reﬁ%”i

Mary aels
Acting City Attorney
Read and concur:
Signed by:

Lo P1. SHone

Lori M. Stone, Mayor
MM/vit Ltr to M Moore re Notice of Intent to Sell — 7203 Cadillac and 7574 Meadow ID 112311
cc: James Leamon (w/attach.)

Paul Lize, Chief Building Inspector (w/attach.)

Tom Bommarito, Economic Development Director (w/attach.)
Hunter Manikas, Economic Development (w/attach.)
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RESOLUTION PROVIDING PUBLIC NOTICE OF INTENT TO SELL
VACANT TAX-REVERTED PROPERTY AT 7203 CADILLAC AND
7574 MEADOW, WARREN, MICHIGAN, PARCEL NOS. 13-33-207-030 AND
13-33-428-009; APPROVING SALE UPON COMPLETION OF NOTICE
PERIOD AND ACCEPTANCE OF GRANT OF EASEMENT RIGHTS

At a regular meeting of the City Council of the City of Warren, Macomb County, Michigan
held on May 20, 2025, at 7:00 p.m. Eastern Daylight Savings Time in the Council Chambers of
the Warren Community Center, 5460 Arden, Warren, Michigan.

Present. Councilpersons

Absent. Councilpersons

The City acquired vacant, tax-reverted properties at 7203 Cadillac and 7574 Meadow,
Warren, Michigan, Parcel Nos, 13-33-207-030 and 13-33-428-009 (collectively “the Property”).

James Leamon is interested in purchasing the Properties.

The Mayor and Economic Development Director are recommending that the Property
be conveyed to James Leamon (the “Buyer”), which would allow for continuous maintenance of
the Property.

Under the terms of the proposed sale, the Buyer would pay $1,000.00, plus closing
costs, the cost of title policy and survey, if necessary, and will agree to rehabilitate each
property to City code, and obtain a City Certification within six months, keep each property
maintained and free from narcotics including the growth or cultivation of marihuana, sell lots for
owner-occupancy, and if permitted, lease the property for periods that exceed 12 months.

Any other person interested in purchasing the Property may submit a written offer to
Economic Development Director Tom Bommarito at One City Square, Warren, Michigan 48093
no later than June 23, 2025.

THEREFORE, IT IS RESOLVED, that the City of Warren offers for sale the Property
located at 7203 Cadillac and 7574 Meadow, Warren, Michigan, Parcel Nos. 13-33-207-030 and
13-33-428-009, Warren, Michigan, described as follows:

Lot 593 — Piper's Van Dyke Subdivision No. 3, according to the plat thereof as
recorded in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel Identification No. 13-33-207-030

Commonly known as: 7203 Cadillac
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Lot 2731 — Piper's Van Dyke Subdivision No. 9, according to the plat thereof as
recorded in Liber 7, Page 93 of Plats, Macomb County Records.

Parcel Identification No. 13-33-428-009

Commonly known as: 7574 Meadow

IT IS FURTHER RESOLVED, that the conveyance of the property shall be subject to the
reservation of any liens or easements of record, easements rights to access, maintain or
replace public utilities, and the execution of restrictive covenants consistent with this resolution.

IT IS FURTHER RESOLVED, that the City accepts the grant of easement upon the
Property for purposes of maintaining, replacing, or constructing public utilities, or for temporary
access during public improvement projects.

IT IS FURTHER RESOLVED, that a certified copy of this resolution shall be placed and
remain on file with the Clerk of the City of Warren for public inspection for a period of thirty (30}
days, as required by City Charter, and if no offers are submitted during such period, the
approvals in this resolution become final on same terms.

IT IS FURTHER RESOLVED, that, upon completion of the 30-day period, the Mayor and
Clerk are authorized to execute a purchase agreement and restrictive covenants to sell the
Property to James Leamon in the amount of One Thousand and 00/100 ($1,000.00) Dollars,
plus closing costs, consistent with this resolution and in such form that meets with the approval

of the City Attorney.
AYES: Councilpersons:
NAYES: Councilpersons:

Resolution declared adopted on this 20" day of May, 2025.

MINDY MOORE
Secretary of the Council
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CERTIFICATION

STATE OF MICHIGAN )
}ss
COUNTY OF MACOMB )

I, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County, Michigan, hereby
certify that the foregoing is a true and correct copy of the Resolution adopted by the City Council
of the City of Warren at its meeting held on May 20, 2025.

SONJA BUFFA

City Clerk
ID 112314
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WARREN

ASSESSOR'S OFFICE
One City Square, Suite 410
Warien, MIABOSY

(RBO) KA ALY

Fax (BBO) 74 0790

www, ciiyofwaren.cont

May 7, 2025

Economic Development Aide
Mr. Hunter Manikas

City of Warren

Dear Mr. Manikas

Per your request, the 2025 true cash value for the following parcels:

#12-13-33-207-030 — 7203 Cadillac - $67,610 - 2025 True Cash Value

#12-13-33-428-009 - 7574 Meadow - $60,460 — 2025 True Cash Value

If you have any questions about this form, contact me in the Assessing Department at
(586) 574-4627.

Respectfully yours,
Shelley Gentner, MAAO
Deputy City Assessor

Cc: Mary Michaels

seigires



Parcel Mumber: 12-13-33-207-030 Account Mumber, 202954762

2 lmages / 1 Sketch

fam ol 3

Owner and Taxpayer Information

CITY OF WARREN
OME CITY SQUARE
Warren, M| 48093-6726

Owner

General Information for Tax Year 2025

Property Class
School District

MOTES NEZ - Patriot Place
User Number Index 0

User Alpha 1 Mot Available
User Alpha 3 Not Avaifable
Historical District Not Avaitable
User Alpha 2 Mot Avaifoble

Principal Residence Exemption Information

Homestead Date 03/01/1954
Principal Residence Exemplion
. 2025

Previous Year Information

Year

. 2024
2023
2022

Land Information

Zoning Code R-1-C
Land Value $0
Renaissance Zone No
ECF Neighborhood CENTERLIME 33, 28-400
Lot D tons/Ce ts Mot Available
Lovtfs)
Lot 1

tegal Description |

PIPERS VAN DYKE SUBDIVISION NO. 3 LOT 592 L4 P57

T

By continuing to use this website you agree to the 8584 Online Terms of Use. x

7203 CADILLAC Warren, M1 48091 (Property Address)

Docusign Envelope ID: 1B87322B-39E0-42BE-A6D1-2266DAEAQ0197

Customer Name: CITY OF WARREN

Summary Information
> Resldential Building Summary

Year Ruilt; 1950 Bedrooms: 2
Full Bisths: 1 - Half Baths ¢
g Feer B4l Acres; 0097

> Utility Billing information found

Taxpayer

401 RESIDENTIAL-IMPROVED:  Unit
CENTER LINE PUBLIC SCHOOLS Assessed Value

= Assessed Value: 30 | Taxable Vafue: 30
> 1 Special Assessment found
= Property Tax information found

SEE OWNER INFORMATION

12 CITY OF WARREN
$0
Taxable Value $0
State Equalized Value 8
Date of Last Mame Change  08/21/2018
Motes Mot svaitatie
Census Block Group Not Available
Exemption Ne Data to Display
: June st ! Final ;
00000 % 00000 %
MEBCR Assessed Final SEV Final Taxable
$0 $0 30
$0 $0 10
10 10 $0
Total Acres 0097
Land Improvements 30
Renalssance Zane Expiration Aa Data to Display
Date
Mortgage Code Na Daia to Display
Neighborhood Enterprise No
Zone
Frontage ' Depth
40,00 ft 186.00 ft

Total Frentage: 40.00 ft

Average Depth: 106.00 ft




Date of Lost Split/Comblne

Date Form Filed
Date Created

No Data to Display
No Data to Display
No Data to Display

Docusign Envelope ID: 1B87322B-39E0-42BE-A6D1-2266DAEAQ0197

Number of Splits Left |4
Unallocated Divs of Parent 0
Unallocated Div.s Transferred 0

Acreage of Parent 0.00 Rights Were Transferred Net Available
Split Number 0 Courtesy Split Not Available
Parent Parcel Na Data to Display
Sale History
Sale Date Sale Price; Instrusmnent Grantor Granlee Terms of Sale Liber/Page
07232018 $458,397.00 QC MACOMB COUNTY CITY OP WARREN 33-TO BE DETERMINED 25488/883
TREASURER
0641572015 $50,950.00 PTA MPH LLC AMERICAN ESTATE AND 33-TO BE DETERMINED
TRUST FBO
06/15/2015 $50,950.00 WD MPH LLC PROVIDENT TRUST 33-TO BE DETERMINED 23588/044
GROUP LLC FBO
{5/02/2015 $34,25000 WO HOMNOR MANAGEMENT  MPH LLC 33-TO BE DETERMINED 234754573
LLC
05/01/2015 $26,500.08  PTA G & 5 HALE CORP MPH LLC 33-TO B DETERMINED
05/01/2015 $26,500.00 WD G & S HALE CORP HONOR MANAGEMENT 33-TC BE DETERMINED 23530/725
LLC
08/24/2005 $100 QC HALE GOBEL G & 5§ Hale Corp 33-TO BE DETERMINEL 173037783
Building Information - 640 sq ft 1 Story {Residential} !
I - — - e ———
. General
|
| Floor Area 640 sq ft Estimated TCV Mot Avaitable
Garage Area dsqft Basement Area 0sgft
Foundation Size 640 sq ft
Year Built 1950 Yaar Remeodeled No Data to Display
| Occupancy Single Family Class <D
| Effective Age 32yrs Tri-Level No
, Percent Complete 100% Heat Forced Air w/ Ducts
‘ AC wfSeparate Ducts Mo Wood Stove Add-on No
Basement Rooms 0 Water Not Avaitable
1st Floor Rooms 5 Sewer Nat Avaitable
2nd Floor Rooms 0 Style 1 Story
Bedrooms 2
Area Detail - Basic Building Areas
: Hewght Foundation Exterior , Area . Healed
1 Story Crawl Space Siding 640sqft 1 Story
|
:[ Basement Finish
i.
] Recreatlon Osqft Recreation % Good 0%
Living Area Osqft Living Area % Good 0%
Walk Out Doars 0 No Concrete Flaor Area Osqft
Plumbing Information
3 Fixture Bath i
Porch Information
CGEP {1 Story) 132 5q ft Foundation Standard

**Disclaimer: 8584 Software provides BS&A Online as 2 way for municipalities to display information online and is not responsible for the content or accuracy of the data herein, This data
is providad for reference only and WATHOUT WARRANTY of ariy kind, exprassed or inferred. Please contact your local municipality if you belleve there are etrars in the data. If you are
expariencing general issues using the BS&A Online website please contact BSA Online Support at BSAOnlineSupport@t foware.com or 517-641-8900,

Copyright & 2025 BS2A Software, Inc.

By continuing to use this vebsite you agree 1o the BS&A Online Terms of Uge x
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| 7574 MEADOW Warren, MI 48081  (Property Address)
Parcel Number; 12-13-33-428-009 Account Number: 202932074

o

Item 1ol 4 3Images / 1 Sketch

Owner and Taxpayer Information |

Customer Name:; CITY OF WARREN

Surmmary fnformation

> Residential Building Summary
- Mear Built: 19246 -
- Full Baths. 1
- Sef Foel 659

Bedrooms, 1}
Half Eaths: 0
Acrms; [LOGS

> 2 Building Department records found

Assessed Value: 30 | Taxable Value: 0
1 Special Assessment faund

Proparty Tax information faund
Utility Billing information found

L R

Qwner CITY OF WARREN Taxpayer SEE OWNER INFORMATION
ONE CITY SQUARE
Warren, Ml 48093-6726

General Information for Tax Year 2025

Property Class 401 RESIDENTIAL-IMPROVED  Unit 12 CITY OF WARREN

School District VAN DYKE PUBLIC SCHOOLS  Assessed Value $0

NOTES NEZ - Patriot Place Taxable Value $0

User Number Index 0 State Equalized Value $0

User Alpha 1 Mot Avaifable Date of Last Name Change  08/01/2019

User Alpha 3 Mot Avaitable Hotes Mot Avaitable

Historical District Mot Avaitable Census Black Group Mot Avadable

User Alpha 2 Not Available Exemption Mo Data to Display

Principal Residence Exemption Information

Homestead Date 0641472007

© Principal Residence Exemption Jure 1st : Final
. 2025 0.0000 % 00000 %
Previous Year Information
Year MBOR Assessed : Final SE\I: Final Taxable
2024 $0 $0 $0
2023 $0 $0 30
2022 $0 $0 $0
tand Information
Zoning Code R-1-C Total Acres 0.095
Land Value $0 Land Improvements $0
Renalssance Zone No Renaisgance Zohe Expivation  No Data to Display
Date
ECF Neighborhood VAN DYKE 33 Mortgage Code Mo Data to Display
Lot Di fons/C ts Mot Availobie Neighborhood Enterprise No
Zone
Loi(s Frontage I Deplth
Lot 1 35.00 ft 118,00 ft
Total Frontage: 35.00 ft Average Depth: 118.00 ft

Lagal Description

PIPER'S VAN DYKE NO. 5 LOT 273117 P93

e T T

By continuing to use this wehsite you agree to the BS&A Online Terms of Use. .




Date of Last Split/Combine

Date Forma Filed
Date Created

No Data fo Display
Mo Data to Disploy
No Data to Display
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Nuimber of Splits Left 0
Unallocated Div.s of Parent 0
Unallocated Div,s Transferved 0

Acreage of Parent 0.00 Rights Were Transferrad Mot Available
Split Number 0 Courtesy Sphit Mot Avaitable
Parent Parcel Mo Data to Display
sale History |
Sale Date Sale Priceg Instrument Granlar { Granlee ; Terms of Sale : Liber/Page
0772372019 $204,22000 QC MACOMB COUNTY CITY OF WARREN 33-TO BE DETERMINED 26084/300
TREASURER
0572112015 $1.00 oC BRODERICK KATHRYN ET  WEATHERFORD WILLIAM  33-TO RE DETERMINED 23421/118
AL HIR
06/30/2010 $5,80000 OTH FNMA SRODERICK KATHRYMN &  33-TO BE DETERMINED 203514511
WEATHERFORD W
0971872009 166,155.00 SD DUEWEKE WILLIAM (Il FNMA 10-FORECLOSURE 19957/643
06/14/2007 $63,00000 WD VALLERIANI RICARDO DUEWEKE WILLIAM NI 03-ARM'S LENGTH 188287825
04/06/2006 $10,00000 WD MATECKI CECYLIA Valleriani Ricardo 33-TO BE DETERMINED 17756/328
11/13/19%6 $33,24000 WD 33-TO BE DETERMINED
04/25/1991 $25,500.00 WD 03-ARM'S LENGTH

Burilding Information - 658 s ft 1 Story (Residential) |

General
Floor Area 658 sq ft Estimated TCV Mot Availobie
Garage Area 0sqft Basement Arga Osqft
Foundation Size 658 5q ft
Year Built 1926 Yoar Remodeled Mo Data fe Display
Occupancy Single Family Class >
Effective Age 32yrs Tri-Level No
Percent Camplete 100% Heat Forced Air w/ Ducts
AC w/fSeparate Ducts No Wood Stove Add-on No
Basement Rooms 0 Water Not Availoble
1st Flaor Rooms 4 Sewer Not Availobie
2nd Floor Roems 0 Style 1 Story
Bedrooms 0
Area Detail - Basic Building Areas
‘ Height Foundation - Buferior Area Heated
1 Story Craw] Space Siding 658sgft 1 Story
‘ Basement Finish
5 Recreation 0sqft Recreation % Good 0%
i Living Area 0sq ft Llving Area % Good 0%
Walk Out Doors 0 No Concrete Floor Area Osq ft
s
Plumbing Information
t 3 Fixture Bath 1
Decle Information
Treated Wood 40 sg ft

ssDisclaimer: BS&A Software provides B584 Onling as a way for municipalities to dispiay information online and is not responsible for the content or accuracy of the data herein. This data
is provided for reference only and WITHOUT WARRANTY of any kind, expressed or inferred. PBlaase contact your local municipality if you believe there are errors in the data. If you are

experiencing general issues using the BS&A Online wabsite please contact BSA Online Suppart at BSAQnlineSupport@t ftware.cam or 517-641-8900.

Copyright © 2025 BS&A Software, Inc.

By continuing to use Lis website you agree tn the BS&A Onling Terms of Lise. X
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T8324C2-9E53-4668-B994-2C9015E45AC2

REPARTMEMT OF COMMUNITY, CCONOMIC
& DOWNTOWM DEVELOPMENT

One Cily Square, Suite 215
Warren, M AB093-A726
{HB6) H74-4529

www CityGhwarren.arg

4/29/25

James Leamon
18530 Mack Avenue, Grosse Pointe Farms, M|

RE:

City-Owned Property at 7203 Cadillac and 7574 Meadow, Warren,

Michigan

Parcel No. 13-33-207-030 & 13-33-428-009

Dear James:

The purpose of this letter is to ascertain your interest in acquiring city-owned property
located at 7203 Cadillac and 7574 Meadow in Warren, Michigan, Parcel No. 13-33-207-
030 & 13-33-428-009.

This property is vacant land, which the City of Warren acquired through the tax foreclosure
process. We are seeking buyers who will demolish or refurbish the existing homes and
create opportunities for owner occupied housing in the city, which would benefit the buyer
and the surrounding neighborhood. The primary terms of the sale would include:

Purchase price of $1,000.00, plus title policy cost and recording fee and half of the
closing costs, if applicable;

Conveyance with a quit claim deed; the City only sells its interest in the land, with
no warranties associated with a warranty deed. You would purchase the {and “as
is";

The properties must each be used as one buildable residential lot;

The properties must be brought info better condition (i.e. landscaping,
maintenance, etc.) within two months.

The refurbishing, renovation, or demolition of the existing structures must begin
within a one-year period from the closing date.

The sale must be approved by the Warren City Council, subject to a 30-day period
for other parties fo submit a competing offer. If other offers are submitted, the offers
are returned to the Council for a final decision;

You must be current on all taxes, water and sewer charges, and assessments;
Restrictive covenants must attach to the combined property:



Docusign Envelope ID: 1B87322B-39E0-42BE-A6D1-2266DAEAQ0197

Docusign Envelope 1D; 4F8324C2-9E53-4668-8994-2C9015E45AC2

Letter of Interest Leamon 4/29/25
No cultivation, distribution or growth of marihuana

Keep the property maintained;

Grant to the City an easement to access, maintenance, replacement or
construction of public utilities, if needed;

Grant a temporary construction easement, if needed, for any future public
improvement project (typically for staging, grading or regrading purposes);

No short-term rentals permitted.

We encourage all buyers to obtain a survey prior to the sale. Although not technically
required, a survey would show detail about the land, such as encroachments or any
unrecorded easements that might not appear in the title commitment or our building
records. Without a survey, a buyer must sign a hold harmless agreement to waive any
liability against the City for any defect in the property that may become known at a future
date. The purchase agreement may include other terms or conditions specific to the land
sale.

If you are interested in purchasing the property on these terms, we will request the Warren
City Council to approve the sale. To begin the process, please sign the letter at the bottom
where indicated, and complete the contact information. Al other parties with an
ownership interest in 7203 Cadillac and 7574 Meadow must be identified, sign, below and
the purchase agreement, and appear on the deed to 7203 Cadillac and 7574 Meadow.
You are responsible for identifying the type of ownership you prefer, such as tenants in
common, joint tenants or tenant by the entireties, and if a business, for furnishing the
business name, and the evidence of the authority of the officer or representative to bind
the business.

Should you have any questions, or would like additional information, please call my office
at 586-574-4604.

Sincerely,

Signed by:
EDW. Bommarits
BFS2A3FA26A847D...

Tom Bommarito, Director of Community/Economic Development

By signing below, you are acknowledging:

+ You will agree to the sale on terms specified in this letter;

« This is merely an expression of interest and is not a formal offer to purchase
or sell the property, and does not create any obligation or bind either the
City of Warren or the undersigned;

o A purchase agreement must be approved by the Warren City Council
documenting these terms and others, and third parties will have 30 days to
submit a competing offer;
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Letter of Interest Leamon 4/29/25

« Following Council approval, a purchase agreement must be signed within
30 days of receipt from the City Attorney, or the property may be offered to

another party;

¢ Upon receiving the title commitment, the closing must occur within 45 days
or the offer may be rescinded, and property may be offered to another party.
» [f you no longer own the adjacent land, the City reserves, in it sole discretion
to either withdraw this offer, or renegotiate the purchase price, as the land
combination is a part of the consideration for the sale, and value to the

public.

Please print your full legal name below the signature. Any other party to be added to the
deed must be disclosed, with name and phone number, and all parties must sign the
purchase agreement and other documents to complete the sale.

Signed by:
! James {Lamon,

Signature
James Leamon

4/29/2025

Please Print Legal Name
James J.Leamon

Phone Number
jjlealand@gmail.com

E-mail Address

Other Interested Parties:

N/A i @""

Signature:

Please Print Legal Name

Relationship:

Phone Number

E-mail Address
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Letter of Interest Leamon 4/29/25

Owners of Adjacent land; VA @

If applicable, type of business entity: construction @

Nature of business: Renevate and refurbish housing sl @

. , X L .
How land will serve the business (must be added to d restriction):Fix up houses and sell them
James Leamon, Sole propt_*ietor' of -
Authorized representative name and title; _?3mes Leamon Construction @
{Attached resolution, operating agreement or evidence of authority)
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REAL ESTATE PURCHASE AND DEVELOPMENT AGREEMENT

This Agreement is made this _____ day of , 2025 between the
City of Warren, a Michigan municipal corporation whose address is One City Square,
Warren, Michigan, 48093, a Michigan municipal corporation {the “City") and James
{ eamon, whose address is 18530 Mack Ave., Grosse Pointe Farms, Michigan 48236
{the “Purchaser”).

RECITALS

1. The City acquired several parcels of real property from the County of Macomb that
had been forfeited due to delinquent property taxes, specifically properties located
at 7203 Cadillac and 7574 Meadow located in the City of Warren, County of
Macomb, State of Michigan (Properties or collectively the “Property”).

2. The City wishes to restore and preserve the quality and vitality of its
neighborhoods by working proactively to have the properties rehabilitated and
sold for owner-occupancy

3. The Developer wishes to purchase the Properties to renovate them to City code,
and sell the individual homes for owner-occupancy.

4, Developer has the skill and experience to perform the construction. Seller is
willing to sell the Property to the Purchaser for the price, and subject to the terms,
conditions and limitations contained in this Agreement.

Therefore, in consideration of the mutual promises of the parties as contained in this
Agreement, the parties agree as follows:

PURGHASE AND SALE OF REAL PROPERTY

Seller agrees to sell, and Purchaser agrees to purchase the two (2) properties described
as follows:

Lot 593 — Piper's Van Dyke Subdivision No, 3, according to the plat
thereof as recorded in Liber 4, Page 57 of Plats, Macomb County
Records.

Parcel |dentification No. 13-33-207-030

Commonly known as: 7203 Cadillac

Lot 2731 — Piper's Van Dyke Subdivision No. 9, according to the plat
thereof as recorded in Liber 7, Page 93 of Plats, Macomb County
Records.

Parce! ldentification No. 13-33-428-009

Commonly known as: 7574 Meadow

The above properties shall be referred to as ‘the Property” in this agreement. The
concise description of the Property shall be based upon a complete ALTA/NSPS survey,
if Purchaser obtains one. The parties agree that the conveyance of the Property is
subject to the terms, conditions and limitations contained in this Agreement.

1
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PURCHASE PRICE

Purchaser shall pay the sum of One Thousand 00/100 ($1,000.00) Dollars, plus closing
costs, subject to adjustment and prorations as provided in this Agreement, payable in
immediately available funds. This purchase price is intended as full monetary
consideration and compensation for the Property, together with all improvements,
fixtures, easements, appurtenances, mineral rights, and all other Property interests.

TERMS OF PAYMENT
The purchase price shall be paid by Purchaser to Seller at closing by cashier's check.
CONVEYANCE

Upon completion of the conditions in this document and execution of restrictive
covenants in the form attached as Exhibit A, Seller shall convey to the Purchaser its
legal title to the Property by executing and delivering a standard form Quit Claim Deed
(‘Deed”), subject to easements, covenants and restrictions of record as shown on the
referenced title commitment and conditions and restrictions stated below.

Purchaser agrees to accept the conveyance, and the covenant to rehabilitate the
residential dwelling and structures on the Property to City code, and to sell the Property
as a single-standing buildable residential lot, construction of a residential dwelling,
owner-occupancy for two years, subject to restrictions against short-term rentals for a
period less than 12 months, the cultivation, distribution, processing, or growth of any
controlled substance, including medicinal marihuana, any adult, sexually-oriented
business as defined in the City of Warren Codes of Ordinances, and to agree to keep
the Property maintained in a condition in compliance with the Code of Ordinances of the
City of Warren. All parties with a legal interest in the Property must sign the Restrictive
Covenants. Purchaser shall execute a restrictive covenant consistent with these
agreements at the time of the closing. These covenants are intended to serve a public
purpose as part of the consideration, and shall run with the land, and be binding upon
subsequent owners, assigns, transferees, and heirs, unless otherwise allowed by the
governing body of the City of Warren.

POSSESSION

The Seller shall deliver and the Purchaser shall accept possession of the Property at the
time of closing.

DEPOSIT

The parties acknowledge that no down payment has been deposited in connection with
this offer, and no credit for deposit money shall be made to the purchase price if the sale
is completed.

DEFINITIONS

As used in this agreement the following terms will have the meaning, ascribed to them
as follows:
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“City” means the City of Warren, including its officers, employees and agents acting
within the scope of their authority.

“Closing” means the date the transactional documents are executed to convey the
Properties from the City to Developer.

“City Certification” means the process of having a residential structure certified and
inspected for compliance with state and local codes and regulations.

“Developer’ will mean James Leamon, individually or as a sole proprietor, its officers,
members, directors, employees, agents, authorized agents.

DEVELOPER’'S RESPONSIBILITIES

1. The Developer agrees to purchase from the City, the City's interest in the
properties that are identified as 7203 Cadillac and 7574 Meadow (singularly,
“Property” or collectively, ‘the Properties”), subject to the terms of this Agreement.

2. The Developer agrees to maintain, develop, rehabilitate the Property, and to sell
individual properties, in accordance with the terms, conditions and standards in
this Agreement.

3. The Project will be coordinated with the City's Director of Public Service or his or
her designee (“the City Administrator” or “Administrator”), who is responsible for
the overall administration, coordination and general oversight of the Project on
behalf of the City. Developer will meet with the Administrator within two weeks of
execution of this Agreement and determine an overall timeline for progress of the
Project (“Schedule”). Upon such determination, the Schedule shall be
incorporated by reference into this Agreement and binding upon Developer.
Developer will report completion of phases, and provide updates on the
rehabilitation, sale or rental of each Property.

4. Upon execution of this Agreement, Developer is responsible for all Maintenance
for Properties, and assumes all responsibility for injury or damage. Risk of Loss
shall be on the Developer for each individual property until sale to a third party.
Developer will comply with requests for service at an individual Property requiring
Maintenance, and will be responsible for any injury or damage or risk associated
with the Property.

5. The Developer will provide, at its expense, all materials, labor, professional
services, equipment necessary to maintain, rehabilitate, construct, improve, and
sell the Properties in compliance with all applicable codes, ordinances, laws, and
regulations, within six months of, and in accordance this Agreement. As described
in detail below, the Developer understands and agrees that it will also be
responsible for the following:

a. Within 20 days of this Agreement, Developer will remove all junk and debris,
including abandoned vehicles, mow the lawns and remove weeds.

b. Developer will perform all Maintenance until the Properties are sold.
Maintenance, as used in this Agreement, shall include, without limitation, re-
keying, securing and boarding Properties, fawn mowing, weed removal,

3
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debris removal, snow removal, and rodent control (‘“Maintenance” or
*Maintained”).

Pursue any legal action necessary to clear fitle to the Properties as
Developer deems appropriate in its sole discretion.

Take any action to evict squatters, holdover tenants and any other persons
oceupying, or claiming a right to occupy or possess, the Properties.

Take action necessary relating to the disposition of personal property that is
located on the Properties.

Following best industry marketing standards, Developer agrees to actively
market all Property for owner-occupancy following City Certification. If any
Property is not sold for a period of one year following the City Certification
and active marketing for owner-occupancy, the Developer may, with the prior
permission of the City’s Director of Public Service lease a property, provided,
however, any such lease will be subject to the leasing criteria agreed to by
the City Administrator, and not for a period of less than 12 months. 1t is
understood if the Property becomes zoned for owner-occupancy, it shall
remain owner-occupied notwithstanding any shorter period provided in this
Agreement or the declaration of restrictive covenants described below.

At any closing, Developer will have the buyer execute at closing a restrictive
covenant that the Property will remain owner-occupied for a period of at least
two year(s) from the sale from submission of a valid, executed Principal
Residence Exemption filed with the City Assessor.

Developer will be responsible for keeping each Property covered by liability
insurance until sold. The sale of any Property must be made subject to the
binding covenants that run with the land that the properties will not be used
for the use, distribution, transfer or manufacturing of medical or recreational
marihuana, adult or sexually-oriented businesses, businesses, short-term
rentals for periods of less than 12 months, or uses that require a special land
use permit under the Section 14.02 of the Zoning Ordinances of the City,
which includes a used car lot, unless otherwise allowed by the Warren City
Council, and will be kept maintained in compliance with applicable local
ordinances, codes and permits. In addition, the restrictive covenant will
include the grant of access to the City for the repair, inspection or
replacement of public utilities or temporary access during public improvement
or construction projects, if applicable. The restrictive covenants will be in a
form mutually acceptable to the City and Developer.

6. Developer agrees to, in a good and professional manner, perform all work and
furnish all labor and materials, necessary to rehabilitate and/or service the
Properties, which includes the following:

a.

The Properties will be renovated in full compliance with all applicable codes,
laws and regulations, and must be approved for Certificate Certification by
the City within one year of this Agreement, unless extended for good cause
by the Administrator. Renovation shall include the principal and all accessory
structures on the Properties.

The Developer will file legal actions or take other action necessary to obtain
full and clear title to the Properties.

Developer shall be responsible fo evict occupants remaining in any of the
Properties who do not purchase the Property as provided above. The
Developer will apprise the City's Administrator of all developments in the
cases, and provide the Administrator with a copy of the final judgment

4
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Property, or the dismissal for each of the Properties as to which the
Developer files suit. Properties will not be resold to a third party unless they
are free of rights of occupancy rights, and clear title.

d. All Properties must be maintained by the Developer in full compliance with
the applicable codes and reguiations, including, without limitation, Chapter 28
of the City of Warren Code of Ordinances, and the requirements of this
Agreement until sold to a third party.

e. The City and Developer agree to order the title commitment and insurance
from Greco Title Agency.

f.  The Developer will abide by requests of the City of Warren Division of
Property Maintenance inspectors for maintenance services. It is understood
that the City’s Property Maintenance inspectors will monitor the properties
and contact the Developer to address issues as they arise and as necessary
to reduce blight, vandalism and theft. The Developer will respond to address
those issues and comply with a request for service at a given property within
fifteen (15) days of a service request, or less in an emergency situation.
Unless if the nature of the service request is such that more than fifteen (15)
days are reasonably required to comply with the request, then Developer
shall have reasonable time to complete compliance so long as Developer
commenced work to comply within said fifteen (15) day period.

g.  When Developer sells any of the Properties, they shall be sold subject to a
deed restriction or recorded restrictive covenant requiring the property to be
maintained according to codes, including without fimitation, Chapter 28 of the
City of Warren Code of Ordinances, and any supplemental or replacement
ordinances, and to never be used for the growth, distribution or cultivation of
narcotics, including medicinal marihuana, and any prurient adult business,
and the Properties shall be occupied by the property owner for a period of
two years from Developer's conveyance of the property to such owner.

h. The Developer will pay the taxes and all water charges and assessments on
all of the Properties until sold.

i.  No lien, financing lien, or encumbrance will be filed or placed on the
Properties, unless approved by the Administrator.

j.  The Developer will provide the City with a copy of the deed or conveyance
document, along with the Principal Residence Exemption form of its buyer,
as proof of its sale for owner-occupancy.

SECURITY/ REMEDIES

To secure the performance of this Agreement, at Closing, the Developer shall provide
the City with $1,000.00 escrow or bond which will remain in effect for one year, and
which may be released upon satisfaction of all contract obligations under this
Agreement, upon written release by the Administrator. This is separate from any
engineering or permit escrow. Developer assigns to the City of Warren the right to draw
from the escrow/ bond the amount necessary to remedy a material breach or series of
recurring (no less than four) non-material breaches under this Agreement, if after 30
days' written notice to Developer setting forth the nature of the breach, the remedy to be
pursued, and the amount to be drawn, the breach is not cured within 30 days, or the
cure is not actively pursued within 30 days and completed within a reasonable time
thereafter, and the City actually undertakes the remedy. The City will provide prior notice
to the Developer. The amount of the escrow must be replenished by the Developer
following any such draw. The escrow amount may be forfeited to the City in full after
four recurring violations or default in a material term of this Agreement. In the event of

S



Docusign Envelope ID: 1B87322B-39E0-42BE-A6D1-2266DAEAQ0197

abandonment of this Agreement demonstrated by at least a [apse in work for at least 60
days, or the insolvency or dissolution or winding down of the Developer, the escrow will
be forfeited in full to the City. This remedy is in addition to the other remedies available
by taw or equity to the City. The City may pursue costs of completion of this Agreement,
or to cure any violation that are not satisfied by the Developer. In addition, the City may
draw upon the full amount should any home be leased and not sold, notwithstanding any
property that is eligible to be leased under this Agreement.

SALE OF PROPERTY

1. The City agrees to convey to the Developer and Developer agrees to purchase
from the City the Property by quit claim deed, subject to the conditions, restrictions
and contingencies of this Agreement, and any document collateral to or to be
executed in connection with the Closing.

2. Purchase Price. The Developer agrees to pay as full consideration for the
Property the amount of $1,000.00, plus closing costs (Purchase Price), as
provided further in this Agreement, payable to the City of Warren by money order
or cashier's check. If Developer declines a property during the due diligence
period, the purchase price shall be reduced to $500.

3. Conveyance. The City is only conveying its interest in the Properties, and is not
guaranteeing clear, marketable or insurable title to any of the individual
Properties. Developer will be responsible for costs for a quiet title action, if
Developer decides to bring such action, to satisfy the requirements of a title
insurance company in order to re-convey the properties to an owner with a
warranty deed.

4. Developer will accept the Properties “as is”, with no warranties of condition, titie
and is not guaranteeing the properties are free of encumbrances, setback
requirements or boundary errors. 1t is Developer's responsibility to conduct any
inspections and ascertain the condition of the Property before closing.

5. Conditions to Closing. Prior to Closing each Developer shall disclose all
managers and managing members, if any and shall provide a resolution
authorizing each Developer to enter into this Agreement and the sale of the
Properties. Developer shall demonstrate the financial capability of Developer to
complete the Project and to perform the construction under this Agreement.

The Closing shall take place at the office of the City, within 10 days following
completion of the due diligence period. The City will arrange for the Closing
documents, which shall be delivered for the review of the parties. Developer will
pay for title insurance, its closing costs, and recording fees for the deed and
restrictive covenants, and file the transfer affidavits with the City Assessor. Each
party shall sign a closing statement memorializing the transaction.

6. At Closing, the Developer shall also execute a deed restriction or restrictive
covenant that the Properties will be sold and used according to this Agreement.
Such covenant will run with the land. The deed restrictions shall include a
prohibition on prurient or offensive uses that are incompatible with the
surrounding neighborhood or otherwise not permitted within Section 18.01, et al
of the City of Warren Code of Zoning Ordinances, and will be maintained in

6
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accordance with local property maintenance codes and will not be used for the
growth, distribution, cultivation or processing of narcotics including medical
marihuana and access rights for public utilities or public improvements, and if
leased, no lease shall be for a duration of less than 12 months. Developer will be
pay any outstanding water charges it incurred on property prior to Closing.

7. The Developer has the right and option, but not the obligation to conduct any
reviews, and procuring environmental site assessments, surveys, and title reports
and insurance for any of the individual Properties prior to Closing and may request
reasonable extensions of closing for time necessary to diligently pursue such
reviews. The City is conveying its interest “as is” without make any warranties of
any nature, including any warranty of merchantability, property condition,
boundaries, non-encumbrance, non-encroachment, title, soil quality or physical or
environmental condition, or any of any of the properties, or of their suitability for
any particular purpose or use. Developer will execute a waiver of survey at
closing, if not obtained. Such inspections or reviews must be completed within 45
days of this Agreement (Due Diligence Period).

LEGAL DESCRIPTION AND SURVEY

If necessary for a title policy without exceptions, Purchaser shail be responsible for
obtaining a complete ALTA/NSPS survey within the Inspection Period, showing all
boundaries, easements for public utilities and driveways, and zoning ordinances, if any,
and shall provide a copy to Seller and the title company prior to Closing. Purchaser shali
have the right to give Seller written notice of objection to any encumbrance, lien, charge
or claim upon to or against the Property as may be disclosed by the survey. Upon such
notice, Seller may give Purchaser notice within 10 days of its intent to cure any such
defects, at Seller's sole expense. If such notice to cure is not provided to Purchaser,
Purchaser may either provide hotice of termination, which shall be provided within the
period of the 10th to the 15th day of its notice of objection to Seller, or Purchaser will
accept the Property with the defects, and proceed with the purchase. If Purchaser does
hot elect to obtain a survey, Purchaser agrees to sign a waiver of a survey at closing,
and to hold harmless the City of Warren for any encroachment, easement, boundary or
setback discrepancy, or title defect or any other claim that may relate to the property
condition.

TITLE POLICY

1. Commitment for Title Policy. Seller has delivered to Purchaser a title search
report, and within 30 days will furnish Purchaser with a commitment for a policy of
title insurance, if available for issuance, by a title insurance corporation, for an
amount of at least $1,000.00, and bearing date later than the acceptance of this
Agreement (“Title Commitment’), or as soon as such commitment is available
from the title company. The parties agree the commitment will be ordered from
ATA National Group Title Group. Title insurance may not be available for the
reason the property was formerly tax-reverted.

2. Title Objections. I objection to the title or proposed policy is made that the title is
not in the condition required for performance hereunder, Purchaser must provide
Seller with written notice of the objection within 10 days from receipt of the title
commitment, and the Seller shall have 20 days from the date of written notification
from Purchaser of the particular defects claimed, to either; 1) commence action to
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remedy the title; or 2) obtain title insurance modified or amended to eliminate the
objection and defect; or 3) provide wiitten notice of termination of this agreement.
If the Seller elects to remedy the title or obtain a modified title policy, Seller will
provide Purchaser with written notice of its intent to pursue the remedies, and
Purchaser agrees to complete the sale within 10 days of written evidence of the
remedies. The closing will be delayed pending completion of such remedies. If
Seller commences an action to remedy title, then Purchaser's obligation to
purchase shall continue until the disposition of such action. If the title is not
successfully remedied through such action, then Purchaser may terminate this
agreement with no further obligation on the part of Seller or Purchaser, or
purchase the property with the titie defect. If no remedies are taken, or Purchaser
does not terminate, and Purchaser elects to purchase the property, any defects to
tittie shall be considered to be waived by Purchaser, and Purchaser will accept title
with title defects or objections.

ENVIRONMENTAL INSPECTIONS

Purchaser is responsible for procuring a Phase 1 environmental site assessment or
evaluation, together with any other wetland studies, land reviews or other assessments
of the Property, within 30 days of this Agreement. In the event any environmental or soil
contamination or other adverse condition is disclosed, Purchaser shall submit a copy of
the Phase | report to Seller within five days of the report. If environmental or soil
contamination is present, Purchaser may terminate this Agreement, with no further
obligation of either party, upon notice of termination to Seller, within 30 days of this
Agreement. In the alternative, and subject to Seller’s consent, Purchaser may purchase
the Property notwithstanding such contamination, or provide Seller with written notice of
its termination of this agreement, subject to any indemnification obligations in this
agreement. It is understood that the property will be purchased “as is,” subject to any
contamination objections, or irregularities.

CONTINGENCY/INSPECTION PERIOD

1. In addition to other contingencies in this Agreement, Purchaser shall have 30 days
after receipt of fully accepted Offer ("Inspection Period") to inspect the Property
and records including, but not limited to the following:

a. well and septic system;
b. pestinspection;
c. search governmental records, pending violations, or notices of violations from

any insurance or governmental agency;
d. litigation and bankruptcy search; and
e. baseline environmental study.

2. If Purchaser determines that it does not wish to proceed with the Purchase based
upon an objection to any defective condition disclosed by one of the above
inspections, Purchaser shall provide Seller with a copy of the inspection report,
and Seller has the option, within 10 days’ notice to Purchaser, to cure the defect
within 30 days of such notice. If Seller does not provide such notice to cure, then
Purchaser, upon written notice to Seller prior to the end of the Inspection period,
may terminate this Agreement, and this Purchase Agreement shall be terminated.
Subject to the indemnification obligation below, the parties shall have no further
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obligation or liabilities to the other. Purchaser shall promptly return any materials
Seller furnished to it in connection with its inspection of the Property, and restore
any damaged property which occurred during the inspections, within 10 days of
termination, or will be responsible for the costs of such restoration.

3 If Purchaser has any outstanding obligation owed to the City, such obligation must
be satisfied within 30 days of this Agreement, or Seller, at is sole election, may
terminate this Agreement upon written notice to Purchaser. Thereafter, no
obligations shall remain outstanding until Closing.

INDEMNIFICATION

Notwithstanding anything to the contrary in this document, Purchaser, for himself, his
family, successors, heirs, legal representatives, and assigns, including any entity formed
by him, agrees to indemnify, defend, hold harmless Seller against, for, and from, all
liability, loss, costs or expenses (including costs of defense, investigation and
reasonable attorney fees) which may result from, relate or arise out of any of
Purchaser’s or their contractor’s or agent's use, possession, inspection, or occupancy of
the Property during the time this Purchase Agreement is in effect, up to Closing, and for
any claim, demand, fiability or damage that may result from or relate to the soil condition,
environmental contamination, grading, condition or availability of utilities, including sewer
taps or drains, setback areas, boundaries, conditions of title, such a encumbrances,
unrecorded easements or interests, possessory or occupancy rights or claims, fitle
defects, or other conditions relating to or arising out of the Property or this conveyance.

If Purchaser fails to close the transaction, Purchaser shall remain obligated to repair, ina
commercially reasonable manner, any damage to the Property caused by the Purchaser
or his employee, contractors or agents in connection with the performance of any
inspection, work or other act preliminary to the Closing.

These obligations shall survive closing and are supplemental to other releases and
indemnifications obligations contained in this Agreement.

CLOSING

1. If title can be conveyed in the required condition, Developer and City agree to
complete the sale within 20 days from the expiration of the Inspection Period or of
Purchaser’'s acceptance of any test or remedial action or cure made by Seller as
provided in this Agreement, whichever occurs later. The closing of this sale shall
take place at the office of the Purchaser, unless the parties agree upon another
location. The Seiler shall be responsible for preparing the documents for the
closing, and the closing documents shall be delivered for the Purchaser’s review
at least 10 days before the closing. All taxes must be paid, and all outstanding
obligations Purchaser may have to Seller, must be fulfilled prior to closing.

2. At the closing, the Seller shall sign and deliver to Purchaser a quit claim deed to
the Property conveying its interest in the Property, subject to any interests of
record. Purchaser will execute the restrictive covenants consistent with this
Agreement. Purchaser will pay for closing costs, revenue stamps, transfer taxes,
recording costs, and shall record the transfer affidavits. Purchaser shall pay for
the title insurance premium. Each party shall pay for their own attorney and other
professional fees. Each party shall sign a closing statement memorializing the
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transaction. At closing, Seller wili have issued an owner’s policy of title insurance
in the standard American Land Title Association form, insuring Purchaser as the
vested title owner of the Property in the amount of at least $1,000.00. Purchaser
will pay for the cost of such policy. Each party shall produce documents to
evidence their authority to enter into and execute the closing documents.

3. Seller has not possessed or occupied or inspected the property. The property is
vacant, tax-reverted land. Purchaser acknowledges that Seller has made its
building records available to Purchaser for inspection and/or copying, and
encouraged a survey and inspections before Closing, but is otherwise is not
required to provide a Seller's Disclosure Statement.

4, It is further understood that Seller is unable to guarantee this Propenrty is insurable
by a title company. The Property is being sold “as is,” and upon Closing,
Developer, for himself, his family, heirs, successors and legal representatives, is
accepting the Property with any title defect, encumbrance, soil condition,
contamination, boundary error or any unrecorded use or restriction, third-party
occupancy claim or right, whether known or unknown. Upon conveyance of the
Properties to Developer, Developer agrees to protect and hold harmiess City of
Warren and its officers, employees, board and commission for and from any
claim, demand, suit, or action for any titie defect, encumbrance, encroachment,
setback, restriction or property or soil condition including environmental
contamination, leak, claim, or violation of any environmental law or regulation
(“Contamination”) upon, related to or arising out of the Properties, including
Contamination that accrued prior to Closing.

5. All taxes and assessments which have become a lien upon the land at the date of
this Agreement shali be paid by the Seller, except current taxes and water
charges, if any shall be prorated and adjusted as of the date of the Closing.

REPRESENTATION, WARRANTIES, AND COVENANTS

1. Developer makes the following representations and warranties to the City, which
shall be true and correct as of this date and shall survive this Agreement.

a. Restraints. To the knowledge of Developer, neither the execution and
delivery of this Agreement nor the consummation of the transactions
contemplated is in violation of any existing law or regulation, order or decree
of any court or governmental entity, the articles of organization or operating
agreement of Developer or any agreement to which Developer is a party or
by which it is bound.

b. Disclosure. No representation or warranty by Developer or any statement or
certificate furnished to the City or in connection with any of the transactions
contemplated by this Agreement, contains or will contain any untrue
statement of a material fact or will omit to state any fact necessary to make
such statements not misleading.

¢. No Pending Action. The Developer has no notice of, and there is not, any
pending or threatened litigation, administrative action of examination, claim or
demand before any court or any federal, state or municipal government
department, commission, board, bureau, or agency which would affect the
Developer’s performance of, or ability to, complete the projects.
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d. Financial Standing. The Developer is fiscally sound and financially able to
purchase, rehabilitate, construct, develop, sell, lease and/or perform and
complete the Project. b. All requisite actions necessary to authorize
Purchaser to enter into this Agreement and the remaining agreements
provided for and to carry out its obligations have been, or by the Closing Date
will have been, taken;

e. All documents and agreements executed and delivered by Developer in
connection with the Purchase shall be binding upon, and enforceable
against, Developer.

f.  Developer agrees to accept the title to the Property “as is”. The City has
made no representations or warranties with regard to the Property, surface,
subsurface or any matter affecting titte. Developer is responsible for
independently investigating the title to the Property, the surface, subsurface,
and any environmental issues that may arise from any pollution of the soil or
groundwater, to its satisfaction, and waives and releases the City from any
claims by Purchaser, whether environmental or otherwise, with regard to the
condition of or title to the Property.

2, Developers Representations as to Redevelopment. Developer recognizes the
importance of the redevelopment of the Property to the general welfare of the
community, and the commitments that have been made available by the City are
for the purpose of making this redevelopment possible. Therefore, Developer
guarantees completion of the Project according to the Contract Documents, and
that such renovation of the homes shall be completed in the required period,
unless extended by the Administrator for good cause.

3. Except as otherwise provided, the parties agree that this Agreement shall survive
the Closing and shali run with the land and be binding upon the parties, their
successors and assigns, and every successor in interest to the Property, to the
fullest extent of law and equity, for the benefit and in favor of the parties and their
successors andfor assigns.

4. Brokers. Each party represents and warrants to the other party that it has not
incurred any obligation or liability, contingent or otherwise, for brokerage or
finders' fees, agents' commissions or other like payment in connection with this
Agreement or the transactions contemplated in this Agreement. Each party
agrees to defend, indemnify and hold the other party harmless against and in
respect of any such arrangement or understanding claimed to have been made by
such party with any third party,

5. Lead-Based Paint. The Agreement provides for the sale of properties that may
inciude homes built prior to 1978. City has not occupied the properties, and
acquired them through a tax-foreclosure process conducted by the County of
Macomb. City provided Developer with a lead-based warning and opportunity to
inspect to ascertain the existence of lead-based paint on any of the Propetrties in
compliance with the Residential Lead-Based Paint Hazard Act of 1992, and full
access to search of City's accessible records through electronic databases.
Developer understands that a full unconditional disclosure by City would require
the manual inspection of each individual property file. Developer acknowledges
that Seller has made and will continue to make its Building files for each property
available for inspection by Developer and its agents, and waives any further
obligation of Seller to manually search its individual files. Developer accepts the
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Properties and the Lead-Based Paint disclosure in the attached form. Developer
further acknowledges that it has a 10-day opportunity to conduct a risk
assessment or inspection at Developer’s expense, for the presence of lead-based
paint or lead-based hazards. Developer, for himself and his agents, has waived
the opportunity to conduct a risk assessment

6. The foregoing obligations, representations, releases and covenants shall survive
closing.

HOME OWNERSHIP COMMITMENT

Developer will market and sell the homes for owner-occupancy, and obtain the
necessary certifications. If any home was properly marketed and still not sold for owner-
occupancy for two (2) years from the completed date of renovation, the property may be
rented provided no rental period shall be less than 12 months.

Upon sale of a property, Developer must, within 45 days of the sale, file the Transfer
Affidavit with the City Assessor, and provide the City's Administrator with notice of the
sale, and the name and contact information for the buyer, and copy of the Principle
Residence Exemption of the buyer. Each conveyance must be subject to a deed and
restrictive covenants, Orecorded with the Register of Deeds, copies of which are to be
provided to the City. If necessary, the sale will be subject to a separate restrictive
covenant consistent with the terms of the sale to Developer. Any unpaid assessments
due to the City will be paid upon saie to a third party or end owner.

CONSTRUCTION

1. Developer agrees to rehabilitate each property according to the City standards
for approval of City Certification and in compliance with the State Construction
Code and local building and trades codes,

2. Developer shall comply with all construction, police, sanitary, health and other
government regulations, ordinances and statutes now applicable or which may
become applicable to the construction, maintenance and condition of the
properties.

3. Developer shall ensure that all work shall be good quality, professional and free
from faults and defects, and performed by qualified and competent contractors,
under supervision of an experienced, licensed contractor competent in
construction projects similar to this Project. All contractors working on the
Properties must be fully licensed, and on the good standing with the City of
Warren Building Department. All trades, HVAC shall be warranted, and the
warranty shall be transferred to the buyer upon sale of a home.

5.  Work shall be continuous until completion of each dwelling and garage on each
individual property. Upon commencement of a dwelling, Developer shall progress
diligently until completion of work. No unsightly dirt piles, debris, idling trucks or
overnight truck parking, except with advance permission of the Building Director.
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10.

11.

12.

The Developer shall protect the Properties from all liens, claims, assessments, or
encumbrances, which would arise after Closing, from any person or entity,
including without limitation, any subcontractor, laborer, supplier or any
governmental unit.

The Developer shall take all necessary precautions to prevent damage, injury or
loss to the Property and any other property, public or private, including without
limitation, utilities, fences, trees, sod and sidewalks and streets, and shall at its
own expense, repair, replace, or remedy any lost or damaged property caused
by the performance of this Agreement or of any motor vehicles transporting
materials used in connection with this Agreement.

Developer shall take all necessary precautions for the safety of all person and
employees at or about the Property, and shail comply with all applicable federal,
state and local safety laws to prevent accidents or injury, with warnings,
safeguards, and barricades for the protection of workers and the public.

The Developer is required to obtain City Certifications or Certificates of
Compliance with the City of Warren and shall comply with all City regulations and
ordinances, inspections, and landscaping/lawn care, snow removal, baits, and
traps.

The Developer will be charged a capped fee of $500.00, in total, for all
inspections.

All re-inspection fees shali apply after one two failed inspection per trade at the
then current inspection fee rates.

To expedite the timetable for securing certificates, permits and inspections, all
pre-qualified contractors will be able to request permits via email or telephone.

RIGHT TO INSPECT

Right to Inspect. The City of Warren shall have the right of entry at reasonable
times during the construction to inspect the progress of the work, or to reenter as
appropriate to this Agreement. Developer, his employees, and agents, and any
subcontractor, his employees, agents, shall fully cooperate with the inspection,
investigation and enforcement of the Property and provisions of this Agreement,
ordinances, resolutions, or regulations.

City Involvement. The City, by inspecting the premises or by working in
coordination with Developer, assumes no responsibility to the Developer or any
subsequent owner for defective material or work or any breach of contract. Any
supervision and inspection by the City is to ensure the proper administration of the
Portfolio and objectives of this Agreement, and is not to be construed as creating
any liability on the part of the City for faulty work or materials.

TAXES AND RISK OF LOSS

Taxes. The Developer shall be responsible for the payment of all taxes or
assessments on the Properties as required by this Agreement, until the recording
of the deed to subsequent owners. Developer shall remain obligated, however,
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for any mechanics or construction liens or other liens which arise during the
course of construction. Nothing in this Agreement shall be construed as or
deemed to be a waiver of the Developer's rights to contest or appeal an
assessment of the Properties.

2. Risk of Loss. Regardless of the passage of title, the risk of loss to any of the
work or any goods, materials, equipment and furnishings provided in the course
of performance, shall remain with the Developer at all times as of the effective
date of this Agreement and until sold to subsequent owners. Should any of the
work, goods, materials, equipment or furnishings be destroyed, defaced or
otherwise damaged after the Closing and until sold to subsequent owners, the
Developer shall repair or replace them.

DEFAULT

1. Default. The following acts shall be a default under this Agreement; (a) failure to
fulfil in a timely and proper manner its obligations under this Agreement; (b)
violation of any of the covenants, agreements or stipulations of this Agreement of
the restrictive covenant recorded at Closing; (c) failure to play water and sewer
charges, special assessments, or administrative costs charged to Developer by
law or under this Agreement after notice to the Developer and a reasonable time
thereafter; {(d) failure to pay taxes when due after Closing or assessments on the
Properties before interest and penalties accrue, or €) any encumbrance or lien not
permitted under this Agreement, removal or payment for which is not effected
within a reasonable time after written notice by the City; (f) commencement of
insolvency, voluntary filing or involuntary adjudication of bankruptcy under any
present or future bankruptcy or other applicable law and (g) dissolution of
Developer or change of ownership or control without the City's consent; or (h) any
part of the Project is abandoned, evidenced by Developer's failure to perform
work for sixty (60) or more consecutive days {unless caused by standard force
majeure circumstances) on any of the Properties or to complete the Project phase
agreed to with the Administrator; or (i) failure to sell an individual property to an
owner-occupant.

2. Notice of Default, Cure. Upon discovery of a default after Closing, the non-
defaulting party shall immediately notify in writing the defaulting party of the
existence of the default. Said written notice shall give the defaulting party thirty
(30) days to cure. If such failure shall continue for in excess of thirty (30) days
after the receipt of written notice or if such a failure is of such a nature that the
same cannot be cured within said thirty (30) day period and the defaulting party
shall fail to commence to cure such failure within said thirty (30) day period and
thereafter diligently proceed to cure the default, then such party shall be deemed
in default and the other party shall have the rights and remedies provided.

3. Remedies. Upon any such default, the City shall, in addition to the escrow
remedies or any other remedy stated in this Agreement, shall have the following
rights and remedies:

a. The City may terminate this Agreement, and shall have no further
obligations.
b. The City may declare the quit claim deed to any or all of the Properties

null and void, and any equitable estate or any other interest conveyed
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pursuant to this Agreement shall be null and void, and may revett to the

City.

The Developer may be barred from bidding on future project.

The City reserves the right to issue blight violations for violations not

cured after 30 days’ notice and opportunity to cure.

e. The respective rights and remedies of the parties whether by this
Agreement or by law, shall be cumulative, and the exercise by either
party of one or more of such rights or remedies shall not preclude the
exercise of any other rights or remedies for the same default or breach by
the other party.

oo

In the event the Developer, any successor or assignee becomes insolvent and intends to
file for bankruptcy, receivership, or similar protection, and/or dissolves, the City will have
the right to exercise reversionary rights to any or all of the Properties, and the City shall
have the first option to purchase or redeem any individual parcel for $1.00, and upon the
City's exercise such option, Developer shall convey a quit claim deed to the City for such
Properties “as is, without any warranty”. In the event Developer receives a foreclosure,
forfeiture or tax sale natice and does not intend to redeem the Property or the Property is
to be sold at auction, Developer assigns to the City the first right to redeem or purchase
the individua! Property upon such terms as are identical to the redemption price and/or
bankruptcy, tax, or receivership sale or auction, or upon such price or terms as provided
in connection with such sale or redemption, and the City may immediately exercise a
right of reversion to any remaining Properties unless they have been sold to third party
owner. Developer agrees to execute any instrument necessary to perfect this
assignment of right, or cooperate or join any redemption or purchase for the City's
benefit. Developer shall immediately send written notices to the City of all filings,
proceedings, notices and other documents concerning any dissolution, insolvency,
bankruptey, receivership, tax sale, forfeiture, foreclosure of similar matter.

4, Action in Law or Equity. The parties shall have the right to protect and enforce all
rights available to them by suit in equity, action at law or by any other appropriate
proceedings, whether for specific performance of any covenant contained in this
Agreement or damages or other relief, or proceedings to take any action authorized or
permitted under applicable law or regulation.

5. Force Majeure. If either the City or the Developer is delayed or prevented from
the performance of any obligation, for reasons beyond their reasonable control, including
but not limited to labor disputes, acts of God, riots, strikes, power failure, environmental
issues, national disasters or other declared emergencies, or unforeseen delays in
governmental permits or approvals, then, upon written notice to the other party, the
performance of such obligation shall he extended for the period of such enforced delay,
provided, however, the delay was not caused by the party, reasonable measures were
taken to prevent the delay, and diligence is exercised to cure the delay.

INDEMNIFICATION

Developer, and for its officers, managers, agents and contractors, agrees to indemnify,
defend, and hold harmless the City, and its affiliated and related entities, and their
officers, directors, and employees, from and against any and all losses, liabilities, claims,
strict liability claims, lawsuits, fines, penalties, judgments, expenses (including
reasonable attorney fees) brought in a suit, claim or action filed from and after Closing,
relating to or arising out of the sale, conveyance or condition of any of the Properties,

15



Docusign Envelope ID: 1B87322B-39E0-42BE-A6D1-2266DAEAQ0197

and including any environmental condition, soil condition, mold, asbestos, error in
boundary line, encroachment, title defect, or any other liability, but only to the extent
Developer is responsible for such losses, liabilities, claims, strict liability claims, lawsuits,
fines, penalties, judgments, expenses (inciuding reasonable attorney fees).

In addition, Developer agrees, for its members, officers, contractors, and employees,
that the City assumes no responsibility for Properties, regardless of whether the cause of
liability or contamination accrued prior to Closing, except for any permitting inspections
within its regulatory jurisdiction. Developer, for itself and for its managers, agents,
officers, employees and contractors agree to indemnify, hold harmless and release the
City of Warren and its officers, employees, boards and commissions and agents from
and for any liability, claim, loss, demand, suit or action of any nature for or from any
damage or injury, including death, brought in a suit, claim or action filed from and after
Closing, that may arise out of or relate to the Properties, the servicing, sale,
rehabilitation, boarding, or inspection of the Properties in connection with this
Agreement, including claims of title or from end-owners for an improper workmanship or
faulty construction, mold or asbestos, or environmental contamination, regardiess of
whether such cause of liability or contamination accrued prior to Closing. These
obligations will survive termination.

CONFLICT OF INTEREST

1. No member of the governing body of the City of Warren, and no other officer,
employee, or agent of the City of Warren who exercises any function or
responsibility in connection with the carrying out of this Agreement, shall have
any personal interest, direct, or indirect, in this Agreement; provided, however,
that the provisions of this Article shall be deemed to have been complied with if,
notwithstanding such interest any such person shall disclose such personal
interest in writing to the City and shall take no part in any proceeding or other
formal action relating to this Agreement.

2. Except for approved eligible administrative and personnel costs, no member,
officer, or employee of the City of Warren, or its designees or agents, no
consultant, no officer or employee of the City of Warren, who exercises or has
exercised any functions or responsibilities with respect to the Project during his or
her tenure, or who is in a position to participate in the decision making process or
gain insider information with regard to the Project, shall have any interest, direct or
indirect, in any contract or subcontract, or the proceeds thereof, for work to be
performed in connection with the Properties or in any activity, which is part of this
Project at any time during or after such person's tenure.

NON-DISCRIMINATION

Developer agrees that it will not discriminate against any person, employee, consultant
or applicant for employment with respect to his or her hire, tenure, terms, conditions, or
privileges of employment because of his or her religion, race, color, or national origin,
age, sex, height, weight, marital status, or handicap that is unrelated to the individual's
ability to perform the duties of a particular job or position. No discrimination shall be
practiced in the marketing, sale or leasing of the Properties.
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NOTICES

All notices, consents, approvals, requests and other communications, collectively
referred to as "Notices", required or permitted under this Agreement shall be given in
writing, signed by an authorized representative of the City or the Developer and mailed
by first-class mail or hand delivered, or by electronic mail, except as provided below, and
addressed as follows:

Seller: CITY OF WARREN Developer:

Public Service Director James Leamon

City of Warren 18530 Mack Ave.

One City Square, Suite 300 Grosse Pointe Farms, MI 48236

Warren, M 48093

With a copy to:

City Attorney

City of Warren

One City Square, Suite 400
Warren, Ml 48093

Notices of a legal nature, such as default or termination shall be given by certified or
registered mail, return receipt requests.

RELATIONSHIP OF PARTIES

The relationship of the Developer to the City is and shall continue to be contractual. No
liability or benefits such as worker's compensation, pension rights or liabilities, insurance
rights or liabilities, or other provisions or liabilities arising out of or relating to, a contract
for hire or employerfemployee relationship shall arise or accrue to the City or its agents
or employees as a result of this Agreement. It is understood that any involvement or
supervision by the City in the Project is for administrative purposes only and shall not
give rise to any employment relationship or liability.

MISCELLANEQUS

1. If any article, section, subsection, clause or provision of this Agreement is
declared by a court of competent jurisdiction to be invalid or unenforceable, the
remaining articles, sections, subsections, clauses or provisions shall be valid and
shall remain in full force and effect.

2. The rights and remedies provided in this Agreement are not exclusive, but are in
addition to any of the rights and remedies provided by law or equity. All actions
arising under this Agreement shall be governed by, subject to, and construed
according to the laws of the State of Michigan. Any action arising out of this
agreement shall be brought in a Court whose jurisdiction inciudes and is located
in the County of Macomb, Michigan.

w

Any headings or titles to the sections or subsections are for convenience only, and
are not part of this Agreement, and shall not be deemed to affect the meaning or
construction of any of its provisions.
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10.

The City reserves and shall have the exclusive right to waive, at its sole
discretion, any requirement or provision under this Agreement imposed upon the
Developer. Any such non-enforcement of a requirement or provision in one
instance will not be deemed a waiver of the right to enforce that requirement or
provision in the future.

This instrument, including the exhibits attached, which are made a part of this
Agreement, contains the entire agreement between the parties and all prior
negotiations and agreements are merged herein. Neither the City nor the City's
agents, have made any representations except those expressly set forth, and no
rights or remedies are, or shall be acquired by the Developer by implication or
otherwise unless expressly set forth herein. Except as provided in this document,
any alteration, amendment, change or addition to this Agreement shall be binding
upon the City or the Developer unless made writing and signed by all parties.

Prior Written Consent. The Developer shall not assign or encumber its interest in
this Agreement directly or indirectly, and shall not transfer any interest in the same
without prior written consent of the City.

"Superfund" Act. To the best of the City's knowledge, no land fill exists or existed
on any of the properties contemplated under this Agreement. No hazardous
waste or material has been deposited on the properties, and to the best of City’s
knowledge, the property is free from any environmental problems as set forth in
the Comprehensive Environmental Response Compensation and Liability Act
{("Superfund").

Additional Documents. Each party agrees to execute any additional documents
reasonably requested by the other to carry out the intent of this Agreement or the
conveyance of the Properties.

This Agreement, and the properties may not be transferred or assigned by
Developer prior to obtaining all of the City Certifications and all of the Certificates
of Compliance, except with the City’s written and the buyer, transferee or
assignee agrees to fully assume the rights and obligations under this Agreement
and so long as the buyer, transferee or assignee reasonably demonstrates to the
City its financial capacity to fully perform under and comply with the obligations
under this Agreement. Upon such sale, transfer or assignment, Developer shalll
have no further obligations under this Agreement, and the City shall release the
security under Section 4.0 of this Agreement to Developer so long as the buyer,
transferee or assignee provides the security required under Section 4.0 of this
Agreement.

Notwithstanding any other provision to the contrary to the Agreement, and except

for indemnification obligations, Developer will be relieved of obligations under this
Agreement as to the sold Properties upon closing of the sale of said Properties,
except for the obligation to require a deed restriction or restrictive covenant herein
that runs with the land, that prohibit using them for growth, or sale of illegal
narcotics, and medical marihuana and as a prurient adult industry or business and
to keep them maintained, and for provisions that survive termination, including:
hold harmless and indemnification obligations, Maintenance obligations, and
compliance with the restrictive covenants as stated in this document, and the
leasing criteria, when applicable.

18
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11.

12.

13.

14.

15.

Date of this Agreement. For the purposes of the transaction, the Agreement shall
be effective the date of the signature of the last party to sign this Agreement.

The City may record either this Agreement, or a memorandum of this Agreement
with the Macomb County Register of Deeds, which the parties agree to execute in
a mutually acceptable recordable memorandum of this agreement.

Counterparis/Electronic  Signatures. This Agreement may be executed in
counterparts each of which shail be deemed an original and all of which together
shall constitute one agreement. Faxed signatures, or scanned and electronically
transmitted signatures on this Agreement, shall be deemed to have the same
legal effect as original signatures on this Agreement. Delivery of a signed
counterpart delivered in accordance with the Michigan Uniform Electronic
Transactions Act, MCL §450.831 et seq., the scanned or PDF data file shall be
deemed to have the same force and effect as if the manually signed counterpart
had been delivered to the other party in person.

Prior Agreements. Seller represents and warrants that Seller has not entered into
any other Agreement for the sale of the Property, or any part thereof. Purchaser
agrees to conditions set forth in Letter of Interest dated April 29, 2025, which
Purchaser signed on April 29, 2025. Except for terms of such letter, there are no
agreements, oral or written, leases, easements, licenses, court decrees or
judgments, third party claims, demands, or causes of action, which would be a
charge, encumbrance or claim against, or restrict the use of the Property fo be
sold.

Headings. The headings of this Agreement are for purposes of reference only and
shall not limit or define the meaning of the provisions of this Agreement.

The City and the Developer by and through their duly authorized representatives have

executed this Agreement as of , 2025.
WITNESSED BY: PURCHASER:
By:
Print Name: James Leamon
WITNESSED BY: SELLER:
By:
Print Name: Lori M. Stone
Its: Mayor
By:
Print Name: Sonja Buffa
Its: City Clerk
10 112318
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EXHIBIT A
DECLARATION OF RESTRICTIVE
COVENANTS AND GRANT OF ACCESS RIGHTS

The City of Warren, a Michigan municipal corporation located at One City Square.
Warren, Michigan (“the Grantor"), and James Leamon, located at 18530 Mack Ave.,
Grosse Pointe Farms, Michigan 48236 ("the Grantee"), agree to the property restrictions
contained in this document.

The parties stipulate that:

In the foregoing deed, Grantor conveyed to Grantee its interest in former tax-reverted real
properties, located in the City of Warren, Michigan, and described below (collectively, “the
Property”):

Lot 593 — Piper's Van Dyke Subdivision No. 3, according to the plat thereof as
recorded in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel Identification No. 13-33-207-030

Commonly known as: 7203 Cadillac

Lot 2731 — Piper's Van Dyke Subdivision No. 9, according to the plat thereof as
recorded in Liber 7, Page 93 of Plats, Macomb County Records.

Parcel Identification No. 13-33-428-009

Commonly known as: 7574 Meadow

As part of the consideration, Grantor approved the conveyance of the Property to Grantee,
in part, to further certain public purposes, such as enhancing the quality of the surrounding
neighborhood, improving the aesthetics of the area and restoring former tax-reverted Property as
a responsible owner.

As part of the consideration for the Property, Grantee, for itself, officers, subsidiaries, affiliates,
successors, assigns, transferees and legal representatives and any person claiming an interest
in the Property, agree with the Grantor City of Warren that the conveyance of the Property is
made subject to the following restrictions and limitations as to the use of the Property:

1. The use, development and occupancy of the Property shall comply with the Zoning
Ordinances of the City of Warren.

2. The Property shall not be used, occupied, maintained or developed for the growth,
sale, distribution or production of marijuana or other controlled substance, including
medical or recreational marijuana. Grantor understands that the stated restricted
uses or activities may be otherwise legally permissible on the Property, but
nevertheless expressly waives the right to the exercise of such uses or activities

1
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upon the Property. The use and occupancy of the Property is further subject
to the terms of the Resolution of the Warren City Council dated May 20,
2025.

3. The Property shall not be used, occupied, maintained or developed for any sexually
orientad business or adult business, as defined or classified within the City of Warren
Code of Ordinances or the City of Warren Code of Zoning Ordinances, and any
amendments or replacements to such sections, or any similar or prurient
businesses or activities that may be offensive to or incompatible with the character
of the City of Warren.

4. Each individual Property shall be renovated to local code, and be approved for City
Certification within two years of this document. The Property shall be used, occupied,
developed and maintained in accordance with the City of Warren Code of Ordinances
and other applicable laws, codes, or regulations, or conditions of the local governing
body or zoning board of review or planning commission concerning the property. Each
Property shall be secured and kept free of debris and rodents.

5. No individual Property shall not be rented or leased for period of less than twelve months,
notwithstanding any right allowed by law to use the property as a short-term rental, and
the parties recognize that neighborhood stabilization and long-term occupancy is one of
the purposes for the conveyance of the property.

6. The Property shall be used, occupied, developed and maintained in accordance with the
City of Warren Code of Ordinances and other applicable laws, codes, or regulations, or
conditions of the local governing body or zoning board of review or planning commission
concerning the propenrty.

7. In the event or recorded or unrecorded public utilities or utility easements are focated
within the Property, Grantee will provide access to the Grantor, or other entity with
jurisdiction over the utility, over, under, upon and through the Praperty to maintain, repair,
replace or inspect the utility. Grantee agrees to not encumber or encroach the utility,
easement or access thereto, and will remove upon notice, any obstruction or
encroachment located upon the easement area or access thereto, upon advance notice.

8. Grantee further grants to Grantor, or its contractors or agents, temporary ingress and
egress, use, along, upon, over or under the Property as necessary and for the duration of
a public improvement project, including roadway construction or repair, upon advance
notice.

9. The provisions of this Agreement may be enforceable by the City of Warren and its
successor, assigns or receivers, or third parties affected by any violation of this
Agreement, by proceedings at law or in equity against any violation or attempted
violation of this Agreement, either to restrain and enjoin the violation or to recover
damages from Grantee, his officers, members, affiliates, subsidiaries, successors,
assigns and transferees and any subsequent owner of the Property for any violation of
the above restrictions but only with respect to the title and interest of an owner
committing or permitting the violation and with respect to the land owned by such
owner,
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10.

11.

12.

13.

14,

15.

16,

The above covenants and restrictions are to run with the [and and be binding upon Grantee
and his officers, members, affiliates, subsidiaries, successors, assigns and transferees
and any subsequent owner of the Property.

Grantee agrees to sell each Property to an owner-occupant, and to add a covenant to the
sale that would require the property to be occupied by an owner or his or her family
member for at least two years of the date of this sale, unless expressly waived in writing
by the City of Warren Economic Development Director, and filed on record with the City
Clerk.

The above covenants and restrictions shall be recorded with the Macomb County
Register of Deeds, and any conveyance of any individual Property shall be subject to
these restrictions.

The restrictions are for the benefit not only for the City of Warren but for the owner
or owners of the lots adjoining inthe neighborhood.

Compliance may be enforced by injunction obtained by the City of Warren as to
Grantee or any subsequent owner or lessee violating or permitting violation of these
restrictions.

The title and rights of Grantee or of any of his heirs, devisees, executor,
administrators, assigns and successors in interest successors in title, including its
members, officers, successors, affiliates, assigns and transferees, as applicable, shall
at the option of the City of Warren, after a 60 day notice of a violation and opportunity
to cure, revert to the City of Warren for any violation of the above restrictions.

If any section of this Declaration of Restrictive Covenant is found to be unconstitutional
or invalid by a court of competent jurisdiction, that section shall be severable, and the
remaining provisions shall have full force and effect.

WITNESSED BY: GRANTEE:

By:

Printed Name: James Leamon

STATE OF MICHIGAN )

} 88.

COUNTY OF MACOMB )

The foregoing instrument was acknowledged before me this day of , 2025
by James Leamon, Grantee.

, Notary Public

Macomb County, Michigan
My commission expires:

Signatures continued on next page
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WITNESSED BY: GRANTOR:

By:
Printed Name: Lori M. Stone, Mayor

By:
Printed Name: Sonja Buffa, City Clerk
STATE OF MICHIGAN )

) 88,

COUNTY OF MACOMB )
The foregoing instrument was acknowledged before me this ___ day of , 2025

by LORI M. STONE, Mayor, and SONJA BUFFA, City Clerk of the City of Warren, a Michigan
municipal corporation, on behalf of Grantor.

, Notary Public
Macomb County, Michigan
My commission expires:

Drafted by and when recorded return to:
Mary Michaels, Esq.

City of Warren Legal Department

One City Square, Suite 400

Warren, M1 48093

ID 112319
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ARREN

May 12, 2025 CITY ATTORNEY'S OFFICE

) One City Square, Suite 400

Ms. M|_ndy Moore Warren, MI 48093
Council Secretary (586) 574-4671
City of Warren Fax (586) 574-4530

Re:  Proposed Resolution Providing Public Notice of Intent to Sell Six (6) Tax-Reverted"V"/W-Cilyofwarren.org

Properties at 23184 Beierman, 7275 Dodge, 7279 Dodge, 6898 Lozier, 6889 Republic
and 6899 Republic, Warren, Michigan for the Total Sum of $7,500.00; Authorizing

a Sale and Development Agreement Following the 30-day Notice Period; and
Accepting Grant of Easement Rights

Dear Council Secretary Moore:

Attached please find a resolution to provide the public with thirty (30) days’ notice of intent to sell tax
reverted properties located at 23184 Beierman, 7275 Dodge, 6898 Lozier, 6889 Republic and 6899
Republic (collectively, “the Property”) to TAJ Homes, LLC for $7,500.00.

Under the proposed terms, the Property would be sold “as is” with a quit claim deed. The buyer will agree
to keep the Property free from the growth or cultivation of marijuana, and will grant to the City access
rights for public utilities and for temporary public improvement projects. The buyer will build single-family
manufactured homes on the lots, which will be compatible in design to the surrounding homes. The
exception is the developer would like to reserve the option to develop a two-family home on the 93'x204'
lot on Beierman, with zoning approvals, if needed. The homes will be marketed for owner-occupancy for a
period of at least two years, and any home not sold after a diligent marketing period, may not be leased
for period less than 12 months. Permit fees will be capped at $500 for each house, with re-inspection fees
after one failed inspection.

The resolution will remain on file with the City Clerk for 30 days. Any person interested in purchasing the
Property may submit a written offer to Economic Development Director Tom Bommarito by June 23,
2025. If no other offers are submitted the proposed resolution provides for the approval to become final
following the 30-day notice period on the same terms.

Consistent with Section 2-346 of the Code of Ordinances (WCO), the proposed sale will relieve the City of
liability and maintenance cost, will restore vacant land to the tax rolls, and make affordable housing
available in the City. Although the Assessor has estimated the collective market value as $68,800.00, the
consideration for this transaction will serve a public values that satisfy WCO section 2-346. If acceptable,
please submit the resolution to Council for its meeting on Tuesday, May 20, 2025.

Respectfully,
Mary Mighaels

Acting City Attorney
Approved:

Signed by:

[ﬂo'm: . Slone
7eraBHI M, satone, Mayor

MM/t Ltr to M Moore with Proposed Resolution Providing NOI & Approving Sale — Multi-Parcel — TAJ Homes ID 109267
cc: Tanvir Jaigirder, TAJ Homes, LLC (w/encls.)

David Muzzarelli, Public Service Director (w/encls.)

Tom Bommarito, Economic Development Director (w/encls.)

Hunter Manikas, Economic Development (w/encls.)
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RESOLUTION PROVIDING PUBLIC NOTICE OF INTENT TO SELL TAX-
REVERTED PROPERTIES AT 23184 BEIERMAN, 7275 DODGE, 7279 DODGE,
6898 LOZIER, 6889 REPUBLIC and 6899 LOZIER, WARREN, MICHIGAN;
APPROVING SALE AND DEVELOPMENT AGREEMENT UPON COMPLETION
OF NOTICE PERIOD; AND ACCEPTING GRANT OF EASEMENT RIGHTS

At a regular meeting of the City Council of the City of Warren, Macomb County,
Michigan held on May 20, 2025, at 7:00 p.m. Eastern Standard Time in the Council
Chambers of the Warren Community Center, 5460 Arden, Warren, Michigan.

Present: Councilpersons

Absent: Councilpersons

The City acquired tax-reverted properties at 23184 Beierman, Parcel No. 13-29-
451-009; 7275 Dodge, Parcel No. 13-33-205-029; 7279 Dodge, Parcel No. 13-33-205-
030; 6898 Lozier, Parcel No. 13-28-452-013; 6889 Republic, Parcel No. 13-28-452-023;
and 6899 Republic, Parcel No. 13-28-452-024; Warren Michigan {collectively, "the
Property”).

TAJ Homes, LLC is interested in purchasing the Property and developing
manufactured homes to market to owner-occupants.

Under the terms of the proposed sale, the buyer would pay a total of $7,500.00
for the Property, plus closing costs, the cost of title policy and survey, if necessary,
construct a residential home on each lot, and keep the properties maintained and free
from narcotics, including the growth of marihuana, and will not be leased for period
shorter than 12 months.

The Mayor and Economic Development Director are recommending that the
Property be conveyed to TAJ Homes, LLC, which would allow for continuous
maintenance of the Property, and available affordable housing.

Any other person interested in purchasing the Property may submit a written offer
to Economic Development Director Tom Bommarito at One City Square, Warren,
Michigan 48093 no later than June 23, 2025.
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THEREFORE, IT IS RESOLVED, that the City of Warren offers for sale the
properties located at 23184 Beierman, 7275 Dodge, 7279 Dodge, 6898 Lozier, 6889
Republic and 6899 Republic, Warren, Michigan, described as follows:

Lot 52 — Supervisor's Plat of Beierman Farms, according to the plat thereof as
recorded in Liber 21, Page 27 of Plats, Macomb County Records.

Parcel ldentification No.: 13-29-451-009

Commonly known as: 23184 Beierman

Lot 522 — Piper's Van Dyke Subdivision No. 3, according to the plat thereof as
recorded in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel {dentification No: 13-33-205-029

Commonly known as: 7275 Dodge

Lot 523 — Piper's Van Dyke Subdivision No. 3, according to the plat thereof as
recorded in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel Identification No; 13-33-205-030

Commonly known as: 7279 Dodge

Lot 182 and the East 17.5 feet of Lot 183 — Sherwood Park, according to the plat
thereof as recorded in Liber 8, Page 95 of Plats, Macomb County Records.
Parcel |dentification No: 13-28-452-013

Commonly known as; 6898 Lozier

Lot 180 and the West 2 feet of Lot 181 — Sherwood Park, according to the plat
thereof as recorded in Liber 8, Page 95 of Plats, Macomb County Records.
Parcel! Identification No: 13-28-452-023

Commonly known as: 6889 Republic

Part of Lot 181, being the East 37.43 feet in front and the East 35.84 feet in rear

— Sherwood Park, according to the plat thereof as recorded in Liber 8, Page 95 of

Plats, Macomb County Records.

Parcel Identification No: 13-28-452-024

Commonly known as: 6899 Republic

IT IS FURTHER RESOLVED, that the conveyance of the properties shall be
subject to the reservation of any liens or easements of record, easements rights to
access, maintain or replace public utilities, and the execution of restrictive covenants
consistent with this resolution.

IT IS FURTHER RESOLVED, that the City accepts the grant of easement upon,
over, under, and across the Property, as combined, for public utilities or for temporary

construction access for public improvement projects.
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IT IS FURTHER RESOLVED, that a certified copy of this resolution shall be
placed and remain on file with the Clerk of the City of Warren for public inspection for a
period of thirty (30) days, as required by City Charter.

IT IS FURTHER RESOLVED, that, upon completion of the 30-day period, if no
other offers are received, the Mayor and Clerk are authorized to execute a purchase
and development agreement to sell the properties to TAJ Homes, LLC in the amount of
Seven Thousand Five Hundred and 00/100 ($7,500.00) Dollars, plus closing costs,
consistent with this resolution and in such form that meets with the approval of the City
Attorney, and this approval of the sale shall become final on the terms of this
Resolution.

AYES: Councilpersons:

NAYES: Councilpersons:

Resolution declared adopted on this 20" day of May 2025.

MINDY MOORE
Secretary of the Council

CERTIFICATION

STATE OF MICHIGAN )
) 8
COUNTY OF MACOMB )

[, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County, Michigan,
hereby certify that the foregoing is a true and correct copy of the Resolution adopted by
the City Council of the City of Warren at its meeting held on May 20, 2025.

Sonja Buifa,

City Clerk
D 109268
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@AHF{EN

PUBLIC SERVICE DEPARTMENT

ENGINEERING DIVISION

One Gity Square, Suite 300

Warren, Ml 48093

TO:  Tom Bommarito, Economic Development Director (686) 759-9300
Department of Public Service Fax (586) 759-9318
www.cityowarren,org

FROM: Tina Gapshes, City Engineer
DATE: April 22, 2024

RE: 23184 Beierman Avenue
Parcel # 13-29-451-009

Pursuant to your request, the Engineering Division has investigated the above
referenced property and has the following information:

Supervisor's Plat of Beierrnan Farms (L21, P27); Lot 52

204’ (east and west) x 93' (north and south) +/- lot size

This lot is located on the east side of Belernman Ave and north of 9 Mile Road,.

This lof is vacant,

There are many low areas with ponding,

There is an existing broken chain link fence on three sides.

There is an existing broken up approach on Beferman Ave close to the middle of the

lot.,

o There are 42 trees with dangerous hanging branches and dead trees on this lot.
There are also several brush piles and tree stumps.

o There are overhead wires along the east property line.

There are probably no easements on this property other than the above noted platted
easement. However, a Titlie Commitment would be necessary to know with confidence if
any easements existed.

N g

Tina G. Gapshes, P.E.
City Engineer

ce; Hunter Manikas, Community and Economic Development Aide
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CITY OF WARREN - OFFICE OF THE ASSESSOR  688-574-4632

MEMORANDUM

DATE:
TO:

FROM:

RE:

APRIL 5, 2024

Hunter Manikas

Lee Zumbrunnen, Acting City Assessor
23184 Beierman Valuation Request

Pursuant to your request for valuation of the above captioned property, please be
advised of the following:

Address: 23184 Beierman Vacant Lot
Site Description: 93’ x 204’ Lot
Tax Status: Exempt

Estimated valuation of property if subject to assessment as of December 31, 2023:

Land Value: $26,505
Estimated True Cash Value $26,505
Estimated Assessed Value $13,252
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PUBLIC SERVICE DEPARTMENT

ENGINEERING DIVISION

One City Square, Suite 300

Warren, M 48093

TO:  Tom Bommarito, Economic Development Director (588) 759-9300
Depariment of Public Service Fax (586) 759-9318
www.cityowarren.org

FROM: Tina Gapshes, City Engineer
DATE: April 22, 2024

RE: 6899 Republic Avenue
Parcel # 13-28-452-024

Pursuant to your request, the Engineering Division has investigated the above
referenced property and has the following information:

+ Sherwood Park (L8, P95); Part of Lot 181, beginning East 37.43 feet in front and
east 35, 84 feet in rear

« 36 (east and west) x 100’ (north and south) +/- lot size

This lot is located on the north side of Republic Ave and on the west side Memphis

Ave. (Corner Lot)

There is a 6 foot wide public easement on the north side.

This lot is vacant.

There are some low areas, but no apparent drainage issues.

There are no trees on this lof.

There is an existing approach on Memphis Ave.

There are probably no easements on this property other than the above noted platted
easement. However, a Titlie Commitment would be necessary to know with confidence if
any easements existed.

Tina G. Gapshes, P.E.
City Engineer

ce: Hunter Manikas, Community and Economic Development Aide
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CITY OF WARREN - OFFICE OF THE ASSESSOR  566-574-4632

MEMORANDUM

DATE:  APRIL 5, 2024

TO: Hunter Manikas
FROM: Lee Zumbrunnen, Acting City Assessor
RE: 8899 Republic Valuation Request

Pursuant to your request for.valuation of the above captioned property, please be
advised of the foliowing:

Address: 6899 Republic Vacant Lot
Site Description: 36’ x 100’ Lot
Tax Status: Exempt

Estimated valuation of property if subject to assessment as of December 31, 2023:

Land Value: $7.804
Estimated True Cash Value $7,884
Estimated Assessed Value $3,947
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PUBLIC SERVICE DEPARTMENT
ENGINEERING DIVISION

One Clty Square, Suite 300

: Warren, M 48093

TO:  Tom Bommarito, Economic Development Director {586} 759-9300
Department of Public Service Fax (586) 759-9318
WwWw.cityowarren.ory

FROM: Tina Gapshes, City Engineer
DATE: Aprit 22, 2024

RE: 6889 Republic Avenue
Parcel # 13-28-452-023

Pursuant to your request, the Engineering Division has investigated the above
referenced propery and has the following information:

Sherwood Park (L8, P95); Lot 180 and West 2 Feet of Lot 181

37' (east and west) x 100’ (north and south) +/- lot size

This lot is located on the north side of Republic Ave and west of Memphis Ave.
There is a 6 foot wide public easement on the north side.

This lot is vacant.

There are some low areas, but no apparent drainage issues.

There are no trees on this lot,

There is an existing approach on Republic Ave.

There are overhead wires across the north side.

a & & w # & & 2 @

There are probably no easements on this property other than the above noted platted
easement. Howsver, a Title Commitment would be necessary to know with confidence if
any easements existed.

e epohe

Tina G. Gapshes, P.E,
City Engineer

cc: Hunter Manikas, Community and Economic Development Aide
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{.

CITY OF WARREN - OFFICE OF THE ASSESSOR  £86-674-4532

MEMORANDUM

DATE: APRIL 5, 2024

™ Hunter Manikas
FROM: Lee Zumbrunnen, Acting City Assessor
RE: 6889 Republic Valuation Request

Pursuiant to your request for valuation of the above captioned property; please be
advised of the following:

Address: 6889 Republlc Vacant Lof
Site Description: 37' x 100" Lot
Tax Status: Exempt

Estimated valuation of property if subject to assessment as of December 31, 2023:

Land Value: $8,113
Estimated True Cash Value $8,113
Estimated Assessed Value $4,056
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WARREN

PUBLIC SERVICE DEPARTMENT
ENGINEERING DIVISION

One City Square, Suite 300
Warren, MI 48093

{588) 759-9300

Fax (586) 759-9318
www.clfyowarren.org

TO: Tom Bommarito, Economic Development Director
Depariment of Public Service

FROM: Tina Gapshes, City Engineer
DATE: April 22, 2024

RE: 6898 Lozier Avenus
Parcel # 13-28-452-013

Pursuant to your request, the Engineering Division has investigated the above
referenced property and has the following information:

» Sherwood Park (L8, P95); Lot 182 and East 17.5 Feet of Lot 183
o 537 (east and west) x 100" {north and south) +/- lot size

« This lot is located on the south side of Lozier Ave and west side of Memphis Ave.
(Corner Lot)

There is a 6 foot wide public easement on the south side.

This lot is vacant.

There is a chain link fence along the west side.

There are no apparent drainage issues.

There are no trees on this lot,

There is existing street parking area on Memphis.

There is an overhead wire across the south side of this lot,

There are probably no easements on this property cther than the above noted platted
easement. However, a Title Commitment would be necessary to know with confidence if
any easements existed.

(.,mw fepoha—

Tina G, Gapshes, P.E.
City Engineer

ce: Hunter Manikas, Community and Economic Development Aide
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CITY OF WARREN - OFFICE OF THE ASSESSOR  586-574-4532

MEMORANDUM

DATE: APRIL 5, 2024

TO: Hurter Manikas
FROM: Les Zumbrunnen, Acting City Assessor
RE: 6898 Lozier Valuation Request

Pursuant to your request for valuation of the above captioned property, please be
advised of the following:

Address; 6898 Lozier Vacant Lot
Site Description: 54’ x 100 Lot
Tax Status: Exempt

Estimated valuation of property if subject to assessment és of December 31, 2023,

Land Value: $11,840
Estimated True Cash Value $11,840
Estimated Assessed Value $5,920
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WARREN

PUBLIC SERVICE DEPARTMENT
ENGINEERING DIVISION

One City Square, Sulte 300
Warran, Mi 48003

(586} 769-9300

Fax (586) 759-9318
www.cllyowarren.org

TO: Tom Bommarito, Economic Development Director
Department of Public Service

FROM: Tina Gapshes, City Engineer
DATE: April 22, 2024

RE: 7279 Dodge Avenue
Parcel # 13-33-205-030

Pursuant to your request, the Engineering Division has investigated the above
referenced property and has the following information:

Piper's Van Dyke Subdivision No. 3 (L4, P57); Lot 523
40" (east and west) x 106' (north and south) +/- lot size
This lot is located on the north side of Dodge Ave and on the west side of Peters
_ Ave, (Corner Lot}
e There is a 5 foot wide public easement on the north side,
This lot is vacant.
There are some low areas near sidewalk at approach, but no other apparent
drainage issues.
There is a chain link fence along the north and east side.
The sidewalk ramp is not ADA compliant and some sidewalks need repair.
There 4 large trees and some smaller brush trees on this lot.
There are overhead wires on the north side of this Jot.

s & & @

[ There are probably no easements on this property other than the above noted platted
easement. However, a Title Commitment would be necessary to know with confidence if
any easements existed.

Tina G. Gapshes, P.E.
City Engineer

cc: Hunter Manikas, Community and Economic Development Alde
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CITY OF WARREN - oFFICE OF THE ASSESSOR  586-674-4532

MEMORANDUM

DATE: APRIL 5, 2024

TO: Hunter Manikas
FROM: Lee Zumbrunnen, Acting City Assessor
RE: 7279 Dodge Valuation Request

Pursuant to your request for valuation of the abave captioned property, please he
advised of the following:

Address: 7279 Dodge Vacant Lot
Site Description: 40’ x 108’ Lot
Tax Status; Exempt

Estimated valuation of property if subject to assessment as of December 31, 2023:

Land Value: $7,224
Estimated True Cash Value $7,224
Estimated Assessed Value $3,612
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WARREN

PUBLIC SERVICE DEPARTMENT
ENGINEERING DIVISICN

One Gity Square, Suite 300
Warren, Mt 48093

(586) 759-9300

Fax (686) 759-9318
www.cilyowarren,org

TO: Tom Bommarito, Economic Development Director
Department of Public Service

FROM: Tina Gapshes, City Engineer
DATE: April 22, 2024

RE: 7275 Dodge Avenue
Parcel # 13-33-205-029

Pursuant to your request, the Engineering Division has investigated the above
referenced property and has the following information:

Piper's Van Dyke Subdivision No. 3 (L4, P57); Lot 522

40 (east and west) x 106’ (north and south) +/- lot size

This lot Is located on the north side of Dodge Ave and on west of Peters Ave,

There is a 5 foot wide public easement on the north side.

This lot is vacant.

There are some low areas near sidewalk at approach, but no other apparent

drainage issues. _

« There is a partial chain link/iwood fence on the west side and a broken chain link
fence on the north side.

« There is an existing approach on Dodge Ave and it is adjacent to the approach on
the property to the west.

e There are two cracked and sunken flags of sidewalk.

e There are no trees on this lot.

¢ There are overhead wires on the north side of this lot.

There are probably no easements on this property other than the above noted platted
easement. However, a Title Commitment would be necessary to know with confidence if
any easements existed.

M o

Tina G. Gapshes, P.E.
City Engineer

cc: Hunter Manikas, Community and Economic Development Aide
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CITY OF WARREN - OFFICE OF THE ASSESSOR  §86-674-4532

MEMORANDUM

DATE:  APRIL 5, 2024

TO: Hunter Manikas
FROM: Lee Zumbrunnen, Acting City Assessor
RE: 7275 Dodge Valuation Request

Pursuant to your request for valuation of the above captioned property, please be
advised of the following:

Address: 7275 Dodge Vacant .ot
Site Description: 40' x 106" Lot
Tax Status: Exempt

Estimated valuation of property if subject to assessment as of December 31, 2023

Land Value: $7,224
Estimated True Cash Value $7,224
Estimated Assessed Value $3,612
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Docusign Envelope 10: DF108928-8C4B-4EBB-8F24-TADDAC3IDDECC

WARREN
DEPARTMENT OF COMMUNITY, ECONOMIC
& DOWNTOWN DEVELOPMENT

One City Square, Suite 215
| Warren, Ml 48093-6726
(586) 574-4529

www, Cityofwarten.org

8/21/2024

Tanvir Jaigirder — Authorized signature for Taj Homes LLC
5641 Caniff, Detroit, Mi 48212

RE: City-Owned Property at 23184 Beierman, 7275 Dodge, 7278 Dodge,
6898 Lozier, 6889 Republic, and 6899 Republic In Warren, Michigan

Parcel No. 13-29-451-009, 13-33-205-029, 13-33-205-030, 13-28-452-
013, 13-28-452-023, and 13-28-452-024,

Dear Tanvir Jaigirder:

The purpose of this letter is to ascertain your interest In acquiring city-owned property
located at 23184 Beierman, 7275 Dodge, 7279 Dodge, 6898 Lozier, 6889 Republic, and
6899 Republic, Warren, Michigan, Parcel No. 13-29-451-009, 13-33-205-029, 13-33-
205-030, 13-28-452-013, 13-28-452-023, and 13-28-452-024.

This property is vacant land, which the City of Warren acquired through the tax foreclosure
process. We are seeking buyers who live or own property adjacent to the land, who wiill
combine the two properties and maintain them as one lot, which would benefit the buyer
and the surrounding neighborhood. The primary terms of the sale would include:

« Purchase price of $7,500, plus title policy cost and recording fee and half of the
closing costs, if applicable;

« Conveyance with a quit claim deed; the City only sells its interest in the land, with
no warranties associated with a warranty deed. You would purchase the land “as
[sn;

e The sale must be approved by the Warren City Council, subject to a 30 day period
for other parties to submit a competing offer. If other offers are submitted, the offers
are returned to the Council for a final decision; '

« You must be current on all taxes, water and sewer charges, and assessments;

¢ Restrictive covenants must attach to the combined property:

a. No cultivation, distribution or growth of marihuana

b. Keep the property maintained;
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Docuslgn Envelope iD: DF108928-8C4B-4EB8-8F24-TAODACIDDICC

Letter of Interest Taj Homes LLC 8/21/2024
c. Grant to the Clty an easement to access, maintenance, replacement or
construction of public utilities, if needed;
d. Grant a temporary construction easement, if needed, for any future public
improvement project (typically for staging, grading or regrading purposes);
e. No short-term rentals permitted.

We encourage all buyers to obtain a survey prior to the sale. Although not technically
required, a survey would show detail about the land, such as encroachments or any
unrecorded easements that might not appear in the title commitment or our building
records. Without a survey, a buyer must sign a hold harmless agreement to waive any
liability against the City for any defect in the property that may become known at a future
date. The purchase agreement may include other terms or conditions specific to the land
sale. ;

where indicated, and compiete the c

ownership___j___ntereé.
Republic, and 6899

Sincerely,

Slgned by:

'Dm 50mma.l/if‘o

- 8F52ﬁ.3F825M47Dm
om Bommarito, Director of Community/Economic Development

you are acknowledging:

ill agree to the sale on terms specified in this letter;

merely an expression of interest and is not a formal offer to purchase

e property, and does not craate any obligation or bind either the

n or the undersigned;

agreement must be approved by the Warren City Council

jese terms and others, and third parties will have 30 days to

submit a competing offer;

« Following Council approval, a purchase agreement must be signed within
30 days of receipt from the City Attorney, or the property may be offered to
another party,;
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Letter of Interest Taj Homes LL.C 8/21/2024

« Upon receiving the title commitment, the closing must occur within 45 days
or the offer may be rescinded, and property may be offered to another party.
« Ifyou no longer own the adjacent land, the City reserves, in it sole discretion
to either withdraw this offer, or renegotiate the purchase price, as the land
combination is a part of the consideration for the sale, and value to the

public.

Please print your full legal name below the signature, and, the names of ali parties on the
deed to your existing land at 5641 Caniff, Detroit, M| 48212, This must be signed by your
spouse. Any other party to be added to the deed must be disclosed, with name and
phone number, and all parties must sign the purchase agreement and other documents

to complete the sale. '

Phone Number

E-mail Address
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REAL ESTATE PURCHASE AND DEVELOPMENT AGREEMENT

This Agreement is made this __ day of , 2025 between the
City of Warren, a Michigan municipal corporation whose address is One City Square,
Warren, Michigan, 48093, a Michigan municipal corporation (the “City”} and Tanwvir
Jaigirder, d/b/a TAJ Homes, LLC, whose address is 5641 Caniff, Detroit, Michigan
48212 {the “Purchaser"),

RECITALS

1. The City acquired several parcels of real property from the County of Macomb that
had been forfeited due to delinquent property taxes, specifically properties located
at 23184 Beierman, 7275 Dodge, 7279 Dodge, 6898 Lozier, 6889 Republic, and
6899 Republic located in the City of Warren, County of Macomb, State of
Michigan (collectively the "Property”).

2. The City wishes to restore and preserve the quality and vitality of its
neighborhoods by working proactively to have the properties rehabilitated and
sold for owner-occupancy.

3. The Developer wishes to purchase the Properties to develop them for residential
housing, and sell the individual home for owner-occupancy.

4. Developer has the skill and experience to perform the construction. Seller is
willing to sell the Property to the Purchaser for the price, and subject to the terms,
conditions and limitations contained in this Agreement.

Therefore, in consideration of the mutual promises of the parties as contained in this
Agreement, the parties agree as follows:

PURCHASE AND SALE OF REAL PROPERTY

Seller agrees to sell, and Purchaser agrees to purchase the six (6) properties described
as follows:

Lot 52 — Supervisor's Plat of Beierman Farms, according to the plat thereof as
recorded in Liber 21, Page 27 of Plats, Macomb County Records.

Parcel Identification No.; 13-29-451-009

Commonly known as: 23184 Beierman

Lot 522 — Piper's Van Dyke Subdivision No. 3, according to the plat thereof as
recorded in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel Identification No: 13-33-205-029

Commonly known as: 7275 Dodge

Lot 523 — Piper's Van Dyke Subdivision No. 3, according to the plat thereof as
recorded in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel ldentification No: 13-33-205-030

Commonly known as: 7279 Dodge
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Lot 182 and the East 17.5 feet of Lot 183 — Sherwood Park, according to the plat
thereof as recorded in Liber 8, Page 95 of Plats, Macomb County Records.
Parcel |dentification No: 13-28-452-013

Commonly known as: 6898 Lozier

Lot 180 and the West 2 feet of Lot 181 — Sherwood Park, according to the plat
thereof as recorded in Liber 8, Page 95 of Plats, Macomb County Records.
Parcel ldentification No: 13-28-452-023

Commonly known as: 6889 Republic

Part of Lot 181, being the East 37.43 feet in front and the East 35.84 feet in rear
— Sherwood Park, according to the plat thereof as recorded in Liber 8, Page 95 of
Plats, Macomb County Records.

Parcel |dentification No: 13-28-452-024

Commonly known as: 6899 Republic

The above properties shall be referred to as °the Property” in this agreement. The
concise description of the Property shall be based upon a complete ALTA/NSPS survey,
if Purchaser obtains one. The parties agree that the conveyance of the Property is
subject to the terms, conditions and limitations contained in this Agreement.

PURCHASE PRICE

Purchaser shall pay the sum of Seven Thousand Five Hundred and 00/100 ($7,500.00)
Dollars, plus closing costs, subject to adjustment and prorations as provided in this
Agreement, payable in immediately available funds. This purchase price is intended as
full monetary consideration and compensation for the Property, together with all
improvements, fixtures, easements, appurtenances, mineral rights, and all other
Property interests. The Property is vacant, and no fixtures or personal property are
included in this sale.

TERMS OF PAYMENT

The purchase price shall be paid by Purchaser to Seller at closing by cashier's check.
CONVEYANCE

Upon completion of the conditions in this document and execution of restrictive
covenants in the form attached as Exhibit A, Seller shall convey to the Purchaser its
legal title to the Property by executing and delivering a standard form Quit Claim Deed
(“Deed”), subject to easements, covenants and restrictions of record as shown on the
referenced title commitment and conditions and restrictions stated below.

Purchaser agrees to accept the conveyance, and the covenant to only use or sell the
Property as a single-standing buildable residential lot, construction of a residential
dwelling, owner-occupancy for two years, a restriction against short-term rentals for a
period less than 12 months, and to never use the Property for the cuitivation, distribution,
processing, or growth of any controlled substance, including medicinai marihuana, for
any adult, sexually-oriented business as defined in the City of Warren Codes of
Ordinances, or for any short-term rental for a duration less than six (6) months, and to
keep the Property maintained in a condition in compliance with the Code of Ordinances
of the City of Warren. All parties with a legal interest in the Property must sign the

2
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Restrictive Covenants. Purchaser shall execute a restrictive covenant consistent with
these agreements at the time of the closing. These covenants are intended to serve a
public purpose as part of the consideration, and shall run with the land, and be binding
upon subsequent owners, assigns, transferees, and heirs, unless otherwise allowed by
the governing body of the City of Warren.

POSSESSION

The Seller shall deliver and the Purchaser shall accept possession of the Property at the
time of closing.

DEPOSIT

The parties acknowledge that no down payment has been deposited in connection with
this offer, and no credit for deposit money shall be made to the purchase price if the sale
is completed.

DEFINITIONS

As used in this agreement the following terms will have the meaning, ascribed to them
as follows:

“City” means the City of Warren, including its officers, employees and agents acting
within the scope of their authority.

“Closing" means the date the transactional documents are executed to convey the
Properties from the City to Developer.

“City Certification” means the process of having a residential structure certified and
inspected for compliance with state and local codes and regulations.

“Developer” either singular or plural, will mean Tanvir Jaigirder and TAJ Homes, LLC,
jointly and severally, and TAJ Homes, LLC’s officers, members, directors, employees,
agents, authorized agents.

DEVELOPER'S RESPONSIBILITIES

1. The Developer agrees to purchase from the City, the City's interest in the
properties that are identified that are listed in paragraph entitled Exhibit A
(singutarly, “Property” or collectively, “the Properties”), subject to the terms of this
Agreement.

2. The Developer agrees to maintain, develop, construct homes, and sell individual
properties, in accordance with the terms, conditions and standards in this
Agreement (“the Project’).

3. The Project will be coordinated with the City's Director of Public Service or his or
her designee (‘the City Administrator” or “Administrator’), who is responsible for
the overall administration, coordination and general oversight of the Project on
behalf of the City. Developer will meet with the Administrator within two weeks of
execution of this Agreement and determine an overall timeline for progress of the

3
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Project (“Schedule”). Upon such determination, the Schedule shall be
incorporated by reference into this Agreement and binding upon Developer,
Developer will report completion of phases, and provide updates on the
rehabilitation, sale or rental of each Property.

4, The Developer agrees to construct upon each individual property a residential
structure and garage, consistent in design and appearance to the neighboring
residential structures. All homes will be constructed and be approved for City
Certification within two years of this Agreement. Upon application for a City
Certification, Developer will proceed diligently and continuously to complete each
property, according to the general timeline established according to this
Agreement and otherwise in coordination with the City's Administrator. Work shall
be continuous and uninterrupted on each individual lot, until City Certification, and
no work shall be suspended for period longer than two weeks.

5. Upon execution of this Agreement, Developer is responsible for all Maintenance
for Properties, and assumes all responsibility for injury or damage. Risk of Loss
shall be on the Developer for each individual property until sale to a third party.
Developer will comply with requests for service at an individual Property requiring
Maintenance, and will be responsible for any injury or damage or risk associated
with the Property.

6. The Developer will provide, at its expense, all materials, labor, professional
services, equipment necessary to maintain, rehabilitate, construct, improve, and
sell the Properties in compliance with all applicable codes, ordinances, laws, and
regulations, and in accordance this Agreement. As described in detail below, the
Developer understands and agrees that it will also be responsible for the
following:

a. Within 20 days of this Agreement, Developer will remove all junk and debris,
including abandoned vehicles, mow the lawns and remove weeds.

b. Developer will perform all Maintenance until the Properties are sold.
Maintenance, as used in this Agreement, shall include, without limitation, re-
keying, securing and boarding Properties, lawn mowing, weed removal,
debris removal, snow removal, and rodent control (“Maintenance” or
“Maintained”).

c. Pursue any legal action necessary to clear title to the Properties as
Developer deems appropriate in its sole discretion.

d. Take any action to evict squatters, holdover tenants and any other persons
oceupying, or claiming a right to occupy or possess, the Properties.

e. Take action necessary relating to the disposition of personal property that is
located on the Propetrties.

f.  Following best industry marketing standards, Developer agrees to actively
market all Properties for owner-occupancy following City Certification. If any
Property is not sold for a period of two years following the City Certification
and active marketing for owner-occupancy, the Developer may, with the prior
permission of the City’s Director of Public Service lease a property, provided,
however, any such iease will be subject to the leasing criteria agreed to by
the City Administrator, and not for a period of less than 12 months. It is
understood if the Property becomes zoned for owner-occupancy, it shall
remain owner-occupied notwithstanding any shorter period provided in this

4



Docusign Envelope ID: 0C9532FE-0CDC-4817-A00E-2F9B65928938

Agreement or the declaration of restrictive covenants described in this
agreement.

At any closing, Developer will have the buyer execute at closing a restrictive
covenant that the property will remain owner-occupied for a period of at least
two year(s) from the sale from submission of a valid, executed Principal
Residence Exemption filed with the City Assessor. The property shall remain
owner-occupied. If during the two-year period, the City adopts a zoning
designation for the Property that requires owner-occupancy, the property
shall remain owner-occupied beyond the two years stated in this Agreement
and the restrictive covenants, except with approval of a variance,

Developer will be responsible for keeping each Property covered by liability
insurance until sold. The sale of any Property must be made subject fo the
binding covenants that run with the land that the properties will not be used
for the use, distribution, transfer or manufacturing of medical or recreational
marihuana, adult or sexually-oriented businesses, businesses, short-term
rentals for periods of less than 12 months, or uses that require a special land
use permit under the Section 14.02 of the Zoning Ordinances of the City,
which includes a used car lot, unless otherwise allowed by the Warren City
Council, and will be kept maintained in compliance with applicable local
ordinances, codes and permits. In addition, the restrictive covenant will
include the grant of access to the City for the repair, inspection or
replacement of public utilities or temporary access during public improvement
or construction projects, if applicable. The restrictive covenants will be in a
form mutually acceptable to the City and Developer.

7. Developer agrees to, in a good and professional manner, perform all work and
furnish all labor and materiais, necessary to rehabilitate andfor service the
Properties, which inciudes the following:

a.

The Properties will be constructed in full compliance with all applicable
codes, laws and regulations, and must be approved for Certificate
Certification by the City within two years of this Agreement, unless extended
for good cause by the Administrator. Renovation shall include the principal
and all accessory structures on the Properties.

The Developer will file legal actions or take other action necessary to obtain
full and clear title to the Properties.

Developer shall be responsible to evict ocoupants remaining in any of the
Properties who do not purchase the Property as provided above. The
Developer will apprise the City’s Administrator of all developments in the
cases, and provide the Administrator with a copy of the final judgment
Property, or the dismissal for each of the Properties as to which the
Developer files suit. Properties will not be resold to a third party unless they
are free of rights of occupancy rights, and clear title.

All Properties must be maintained by the Developer in full compliance with
the applicable codes and regulations, including, without limitation, Chapter 28
of the City of Warren Code of Ordinances, and the requirements of this
Agreement until sold to a third party.

The City and Developer agree to order the title commitment and insurance
from Greco Title Agency.

The Developer will abide by requests of the City of Warren Division of
Property Maintenance inspectors for maintenance services. It is understood
that. the City’s Property Maintenance inspectors will monitor the properties

5
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and contact the Developer to address issues as they arise and as necessary
to reduce blight, vandalism and theft. The Developer will respond to address
those issues and comply with a request for service at a given property within
fifteen (15) days of a service request, or less in an emergency situation.
Unless if the nature of the service request is such that more than fifteen (15)
days are reasonably required to comply with the request, then Developer
shall have reasonable time to complete compliance so long as Developer
commenced work to comply within said fifteen (15) day period.

g. When Developer sells any of the Properties, they shall be sold subject to a
deed restriction or recorded restrictive covenant requiring the property to be
maintained according to codes, including without limitation, Chapter 28 of the
City of Warren Code of Ordinances, and any supplemental or replacement
ordinances, and to never be used for the growth, distribution or cultivation of
narcotics, including medicinal marihuana, and any prurient adult business,
and the Properties shall be occupied by the property owner for a period of
two years from Developer's conveyance of the property to such owner.

h. Contract Administration’Meetings. The Developer and City will conduct a
Contractors meeting. The meeting will be to coordinate the process for
permits and property maintenance. The Developer must designate to the City
a contact, to be responsible for the progress of all activities undertaken by
Developer, the rehabilitation work and other deliverables under this
Agreement. The Developer and the Administrator will meet at reasonable
intervals thereafter to review the progress.

i.  The Developer will pay the taxes and all water charges and assessments on
all of the Propetties until sold.

j.  No lien, financing lien, or encumbrance will be filed or placed on the
Properties, unless approved by the Administrator,

k. The Developer will provide the City with a copy of the deed or conveyance
document, along with the Principal Residence Exemption form of its buyer,
as proof of its sale for owner-occupancy.

SECURITY/ REMEDIES

To secure the performance of this Agreement, at Closing, the Developer shali provide
the City with $1,000.00 escrow or bond which will remain in efféct for one year, and
which may be released upon satisfaction of all contract obligations under this
Agreement, upon written release by the Administrator. This is separate from any
engineering or trade escrow. Developer assigns to the City of Warren the right to draw
from the escrow/ bond the amount necessary to remedy a material breach or series of
recurring (no less than four) non-material breaches under this Agreement, if after 30
days’ written notice to Developer setting forth the nature of the breach, the remedy to be
pursued, and the amount to be drawn, the breach is not cured within 30 days, or the
cure is not actively pursued within 30 days and completed within a reasonable time
thereafter, and the City actually undertakes the remedy. The City will provide prior notice
to the Developer. The amount of the escrow must be replenished by the Developer
following any such draw. The escrow amount may be forfeited to the City in full after
four recurring violations or default in a material term of this Agreement. In the event of
abandonment of this Agreement demonstrated by at least a lapse in work for at least 60
days, or the insolvency or dissolution or winding down of the Developer, the escrow will
be forfeited in full to the City. This remedy is in addition to the other remedies available
by law or equity to the City. The City may pursue costs of completion of this Agreement,
or to cure any violation that are not satisfied by the Developer. In addition, the City may

6
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draw upon the full amount should any home be leased-and not sold, notwithstanding any
property that is eligible to be leased under this Agreement.

SALE OF PROPERTY

1. The City agrees to convey to the Developer and Developer agrees to purchase
from the City the Properties by quit claim deed, subject to the conditions,
restrictions and contingencies of this Agreement, and any document collateral to
or to be executed in connection with the Closing.

2. Purchase Price. The Developer agrees to pay as full consideration for the
Properties the amount of $7,500.00, plus closing costs (Purchase Price), as
provided further in this Agreement, payable to the City of Warren by money order
or cashier’s check. If any lot is not purchased, the purchase price will be reduced
by $1,250,00.

3. Conveyance. The City is only conveying its interest in the Properties, and is not
guaranteeing clear, marketable or insurable title to any of the individual
Properties. Developer will be responsible for costs for a quiet title action, if
Developer decides to bring such action, to satisfy the requirements of a title
insurance company in order to re-convey the properties to an owner with a
warranty deed.

4, Developer will accept the Properties “as is”, with no warranties of condition, title
and is not guaranteeing the properties are free of encumbrances, setback
requirements or boundary errors. It is Developer's responsibility to conduct any
inspections and ascertain the condition of the Property before closing.

5. Conditions to Closing. Prior to Closing each Developer shall disclose all
managers and managing members, if any and shall provide a resolution
authorizing each Developer fo enter into this Agreement and the sale of the
Properties. Developer shall demonstrate the financial capability of Developer to
complete the Project and to perform the construction under this Agreement.

The Closing shall take place at the office of the City, within 10 days following
completion of the due diligence period. The City will arrange for the Closing
documents, which shall be delivered for the review of the parties. Developer will
pay for title insurance, its closing costs, and recording fees for the deed and
restrictive covenants, and file the transfer affidavits with the City Assessor. Each
party shall sign a closing statement memorializing the transaction.

6. At Closing, the Developer shall also execute a deed restriction or restrictive
covenant that the Properties will be sold and used according to this Agreement.
Such covenant will run with the land. The deed restrictions shall include a
prohibition on prurient or offensive uses that are incompatible with the surrounding
heighborhood or otherwise not permitted within Section 18.01, et al of the City of
Warren Code of Zoning Ordinances, and will be maintained in accordance with
local property maintenance codes and will not be used for the growth, distribution,
cultivation or processing of narcotics including medical marihuana and access
rights for public utilities or public improvements, and if leased, no lease shall be
for a duration of less than 12 months. Developer will be pay any outstanding
water charges it incurred on property prior to Closing.

7
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7. The Developer has the right and option, but not the obligation to conduct any
reviews, and procuring environmental site assessments, surveys, and title reports
and insurance for any of the individual properties prior to Closing and may request
reasonable extensions of closing for time necessary to diligently pursue such
reviews. The City is conveying its interest “as is” without make any warranties of
any nature, including any warranty of merchantability, property condition,
boundaries, non-encumbrance, non-encroachment, title, soil quality or physical or
environmental condition, or any of any of the properties, or of their suitability for
any particular purpose or use. Developer will execute a waiver of survey at
closing, if not obtained. Such inspections or reviews must be completed within 45
days of this Agreement {Due Diligence Period).

LEGAL DESCRIPTION AND SURVEY

If necessary for a title policy without exceptions, Purchaser shall be responsible for
obtaining a complete ALTA/NSPS survey showing all boundaries, easements for public
utilities and driveways, and zoning ordinances, if any, and shall provide a copy to Seller
and the title company prior to Closing. Purchaser shall have the right to give Seller
written notice of objection to any encumbrance, lien, charge or claim upon to or against
the Property as may be disclosed by the survey. Upon such notice, Seller may give
Purchaser notice within 10 days of its intent to cure any such defects, at Seller's sole
expense. If such notice to cure is not provided to Purchaser, Purchaser may either
provide notice of termination, which shall be provided within the period of the 10th to the
15th day of its notice of objection to Seller, or Purchaser will accept the Property with the
defects, and proceed with the purchase. If Purchaser does not elect to obtain a survey,
Purchaser agrees to sign a waiver of a survey at closing, and to hold harmless the City
of Warren for any encroachment, easement, boundary or setback discrepancy, or title
defect or any other claim that may relate to the property condition.

TITLE POLICY

1. Commitment for Title Policy. Seller has delivered to Purchaser a title search
report, and within 30 days will fumish Purchaser with a commitment for a policy of
title insurance, if available for issuance, by a title insurance corporation, for an
amount of $7,500.00, and bearing date later than the acceptance of this
Agreement (“Title Commitment”), or as soon as such commitment is available
from the title company. The parties agree the commitment wilt be ordered from
ATA National Group Title Group. Title insurance may not be available for the
reason the property was formerly tax-reverted.

2, Title Objections.  If objection to the title or proposed policy is made that the title is
not in the condition required for performance hereunder, Purchaser must provide
Seller with written notice of the objection within 10 days from receipt of the title
commitment, and the Seller shall have 20 days from the date of written notification
from Purchaser of the particular defects claimed, to either; 1) commence action to
remedy the title; or 2) obtain title insurance modified or amended to eliminate the
objection and defect; or 3) provide written notice of termination of this agreement.
If the Seller elects to remedy the title or obtain a modified title policy, Seller will
provide Purchaser with written notice of its intent to pursue the remedies, and
Purchaser agrees to complete the sale within 10 days of written evidence of the
remedies. The closing will be delayed pending completion of such remedies. If
Seller commences an action to remedy title, then Purchaser's obligation to
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purchase shall continue until the disposition of such action. If the title is not
successfully remedied through such action, then Purchaser may terminate this
agreement with no further obligation on the part of Seller or Purchaser, or
purchase the property with the title defect. If no remedies are taken, or Purchaser
does not terminate, and Purchaser elects to purchase the property, any defects to
title shall be considered to be waived by Purchaser, and Purchaser will accept title
with title defects or objections.

ENVIRONMENTAL INSPECTIONS

Purchaser is responsible for procuring a Phase 1 environmental site assessment or
evaluation, together with any other wetland studies, land reviews or other assessments
of the Property, within 30 days of this Agreement. In the event any environmental or soil
contamination or other adverse condition is disclosed, Purchaser shall submit a copy of
the Phase | report to Seller within five days of the report. If environmental or soil
contamination is present, Purchaser may terminate this Agreement, with no further
obligation of either party, upon notice of termination to Seller, within 30 days of this
Agreement. in the alternative, and subject to Seller's consent, Purchaser may purchase
the Property notwithstanding such contamination, or provide Seller with written notice of
its termination of this agreement, subject to any indemnification obligations in this
agreement. It is understood that the property will be purchased “as is,” subject to any
contamination objections, or irregularities.

CONTINGENCY/INSPECTION PERIOD

1. In addition to other contingencies in this Agreement, Purchaser shall have 30 days
after receipt of fully accepted Offer ("Inspection Period") to inspect the Property
and records including, but not limited to the following:

a. well and septic system,

b. pestinspection;

search governmental records, pending violations, or notices of violations from
any insurance or governmental agency;

d. litigation and bankruptcy search; and

e. baseline environmental study.

o

2. if Purchaser determines that it does not wish to proceed with the Purchase based
upon an objection to any defective condition disclosed by one of the above
inspections, Purchaser shall provide Seller with a copy of the inspection report,
and Seller has the option, within 10 days’ notice to Purchaser, to cure the defect
within 30 days of such notice. If Seller does not provide such notice to cure, then
Purchaser, upon written notice to Seller prior to the end of the Inspection period,
may terminate this Agreement, and this Purchase Agreement shall be terminated.
Subject to the indemnification obligation below, the parties shail have no further
obligation or liabilities to the other. Purchaser shall promptly return any materials
Seller furnished to it in connection with its inspection of the Property, and restore
any damaged property which occurred during the inspections, within 10 days of
termination, or will be responsible for the costs of such restoration.

3 If Purchaser has any outstanding obligation owed to the City, such obligation must
be satisfied within 30 days of this Agreement, or Seller, at is sole election, may
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terminate this Agreement upon written notice to Purchaser. Thereafter, no
obligations shall remain outstanding until Closing.

INDEMNIFICATION

Notwithstanding anything to the contrary in this document, Purchaser, jointly and
severally, for themselves, their family, successors, heirs, legal representatives, and
assigns, agrees to indemnify, defend, hold harmless Seller against, for, and from, all
liability, loss, costs or expenses (including costs of defense, investigation and
reasonable attorney fees) which may result from, relate or arise out of any of
Purchaser’s or their contractor's or agent’s use, possession, inspection, or occupancy of
the Property during the time this Purchase Agreement is in effect, up to Closing, and for
any claim, demand, liability or damage that may result from or relate to the soil condition,
environmental contamination, grading, condition or availability of utilities, including sewer
taps or drains, setback areas, boundaries, conditions of title, such a encumbrances,
unrecorded easements or interests, possessory or occupancy rights or claims, title
defects, or other conditions relating to or arising out of the Property or this conveyance.

if Purchaser fails to close the transaction, Purchaser shall remain obligated to repair, in a
commercially reasonable manner, any damage to the Property caused by the Purchaser
or its employee, contractors or agents in connection with the performance of any
inspection, work or other act preliminary to the Closing.

These obligations shall survive closing and are supplemental to other releases and
indemnifications obligations contained in this Agreement.

CLOSING

1. If title can be conveyed in the required condition, Developer and City agree to
complete the sale within 20 days from the expiration of the Inspection Period or of
Purchaser’s acceptance of any test or remedial action or cure made by Seller as
provided in this Agreement, whichever occurs later. The closing of this sale shall
take place at the office of the Purchaser, unless the parties agree upon another
location. The Seller shall be responsible for preparing the documents for the
closing, and the closing documents shall be delivered for the Purchaser's review
at least 10 days before the closing. Aill taxes must be paid, and all outstanding
obligations Purchaser may have to Seller, must be fulfilled prior to closing.

2. At the closing, the Seller shall sign and deliver to Purchaser a quit claim deed to
the Property conveying its interest in the Property, subject to any interests of
record. Purchaser will execute the restrictive covenants consistent with this
Agreement. Purchaser will pay for closing costs, revenue stamps, transfer taxes,
recording costs, and shall record the transfer affidavits. Purchaser shall pay for
the title insurance premium. Each party shall pay for their own attorney and other
professional fees. Each party shall sign a closing statement memorializing the
transaction. At closing, Seller will have issued an owner’s policy of title insurance
in the standard American Land Title Association form, insuring Purchaser as the
vested title owner of the Property in the amount of $7,500.00. Purchaser will pay
for the cost of such policy. Each party shall produce documents to evidence their
authority to enter into and execute the closing documents.
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3. Seller has not possessed or occupied or inspected the property. The property is
vacant, tax-reverted land. Purchaser acknowledges that Seller has made its
building records available to Purchaser for inspection and/or copying, and
encouraged a survey and inspections before Closing, but is otherwise is not
required to provide a Seller's Disclosure Statement.

4, It is further understood that Seller is unable to guarantee this Property is insurable
by a title company. The Property is being sold “as is,” and upon Closing,
Developer, or themselves, their family, heirs, successors and legal
representatives, is accepting the Property with any title defect, encumbrance, soil
condition, contamination, boundary error or any unrecorded use or restriction,
third-party occupancy claim or right, whether known or unknown. Upon
conveyance of the Properties to Developer, Developer agrees to protect and hold
harmless City of Warren and its officers, employees, board and commission for
and from any claim, demand, suit, or action for any title defect, encumbrance,
encroachment, setback, restriction or property or soil condition including
environmental contamination, leak, claim, or violation of any environmental law or
regulation (“Contamination”) upon, related to or arising out of the Properties,
including Contamination that accrued prior to Closing.

5, All taxes and assessments which have become a lien upon the land at the date of
this Agreement shall be paid by the Seller, except current taxes and water
charges, if any shall be prorated and adjusted as of the date of the Closing.

REPRESENTATION, WARRANTIES, AND COVENANTS

1. Developer makes the following representations and warranties to the City, which
shall be true and correct as of this date and shall survive this Agreement.

a. Legal Standing. Developer TAJ Homes is organized, in good standing, and
qualified to do business in the State of Michigan. Developer has all requisite
power and authority to own and operate its assets and properties, to carry on
its business as now being conducted, and to enter into and perform the terms
of this Agreement. Developer will remain in good standing and solvent for the
duration of this Agreement.

b. Authorization. The execution and delivery of this Agreement and the
consummation of the transactions contemplated have been duly authorized
by Developer's governing hoard, and the Certificate of Authority evidencing
such action shall be submitted to the Developer within 10 days.

c. Restraints. To the knowledge of Developer, neither the execution and
delivery of this Agreement nor the consummation of the transactions
contemplated is in violation of any existing law or regulation, order or decree
of any court or governmental entity, the articles of organization or operating
agreement of Developer or any agreement to which Developer is a party or
by which it is bound.

d. Disclosure. No representation or warranty by Developer or any statement or
certificate furnished to the City or in connection with any of the transactions
contemplated by this Agreement, contains or will contain any untrue
statement of a material fact or will omit to state any fact necessary to make
such statements not misleading.

e. No Pending Action. The Developer has no notice of, and there is not, any
pending or threatened litigation, administrative action of examination, claim or
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demand before any court or any federal, state or municipal government
department, commission, board, bureau, or agency which would affect the
Developer's performance of, or ability to, complete the projects.

f.  Financial Standing. The Developer is fiscally sound and financially able to
purchase, rehabilitate, construct, develop, sell, lease andfor perform and
complete the Project. b. All requisite actions necessary to authorize
Purchaser to enter into this Agreement and the remaining agreements
provided for and to carry out its obligations have been, or by the Closing Date
will have been, taken;

g. Al documents and agreements executed and delivered by Developer in
connection with the Purchase shall he binding upon, and enforceable
against, Developer.

h. Developer agrees to accept the title to the Property “as is". The City has
made no representations or warranties with regard to the Property, surface,
subsurface or any matter affecting title. Developer is responsible for
independently investigating the title to the Property, the surface, subsurface,
and any environmental issues that may arise from any poliution of the soil or
groundwater, to its satisfaction, and waives and releases the City from any
claims by Purchaser, whether environmental or otherwise, with regard to the
condition of or title to the Property.

Developer's Representations as to Redevelopment. Developer recognizes the
importance of the redevelopment of the Property to the general welfare of the
community, and the commitments that have been made available by the City are
for the purpose of making this redevelopment possible. Therefore, Developer
guarantees completion of the Project according to the Contract Documents, and
that such construction off homes shall be completed in the required period, unless
extended by the Administrator for good cause.

Except as otherwise provided, the parties agree that this Agreement shall survive
the Closing and shall run with the land and be binding upon the parties, their
successors and assigns, and every successor in interest to the Property, to the
fullest extent of law and equity, for the benefit and in favor of the parties and their
successors and/or assigns.

Brokers, Each party represents and warrants to the other party that it has not
incurred any obligation or liability, contingent or otherwise, for brokerage or
finders' fees, agents' commissions or other like payment in connection with this
Agreement or the transactions contemplated in this Agreement. Each party
agrees to defend, indemnify and hold the other party harmless against and in
respect of any such arrangement or understanding claimed to have been made by
such party with any third party.

Lead-Based Paint. The Agreement provides for the sale of properties that may
include homes built prior to 1978. City has not occupied the properties, and
acquired them through a tax-foreclosure process conducted by the County of
Macomb. City provided Developer with a lead-based warning and opportunity to
inspect to ascertain the existence of lead-based paint on any of the Properties in
compliance with the Residential Lead-Based Paint Hazard Act of 1992, and full
access to search of City’'s accessible records through electronic databases.
Developer understands that a full unconditional disclosure by City would require
the manual inspection of each individual property file. Developer acknowledges
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that Seller has made and will continue to make its Building files for each property
available for inspection by Developer and its agents, and waives any further
obligation of Seller to manually search its individual files. Developer accepts the
Properties and the Lead-Based Paint disclosure in the attached form. Developer
further acknowledges that it has a 10-day opportunity to conduct a risk
assessment or inspection at Developer's expense, for the presence of lead-based
paint or lead-based hazards. Developer, for itself and it agents, has waived the
opportunity to conduct a risk assessment

6. The foregoing obligations, representations, releases and covenants shall survive
closing.

HOME OWNERSHIP COMMITMENT

Developer will market and sell the homes for owner-occupancy, and obtain the
certification provided in the RFP. If any home was properly marketed and still not sold for
owner-occupancy for one (1) year from the completed date of City Certification, subject
to approval of the Economic Develoment Director, and upon leasing criteria, a property
may be leased, provided no rental period shall be less than 12 months.

Upon sale of a property, Developer must, within 45 days of the sale, file the Transfer
Affidavit with the City Assessor, and provide the City's Administrator with notice of the
sale, and the name and contact information for the buyer, and copy of the Principle
Residence Exemption of the buyer. Each conveyance must be subject to a deed and
restrictive covenants, Orecorded with the Register of Deeds, copies of which are to be
provided to the City. If necessary, the sale will be subject to a separate restrictive
covenant consistent with the terms of the sale to Developer. Any unpaid assessments
due to the City will be paid upon sale to a third party or end owner.

CONSTRUCTION

1. Developer agrees to develop each property with a hewly constructed residential
dwelling and garage, if required by the Building Division, in a style compatible
with the neighboring homes, and which meets with the satisfaction of the Director
of Public Services, and shall be constructed in accordance with standards to
achieve City Certification and in compliance with the State Construction Code
and local building, zoning and trade codes. At all times until resale, the properties
shall be maintained in compliance with the standards of the City of Warren code
of ordnances, building codes, regulations and ordinances, and any other
applicable statute, regulation or code, including the provisions of the City’s
Property Maintenance Code, Chapter 28 of the Code of Ordinances or the City of
Warren and the International Property Maintenance Code.

2, Developer shall comply with all construction, police, sanitary, health and other
government regulations, ordinances and statutes now applicable or which may
become applicable to the construction, maintenance and condition of the
properties.

3. Developer shall ensure that all work shall be good quality, professional and free
from faults and defects, and performed by qualified and competent contractors,
under supervision of an experienced, licensed contractor competent in
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10.

1.

12.

construction projects similar to this Project.  All contractors working on the
Properties must be fully licensed, and on the good standing with the City of
Warren Building Department. All trades, HVAC shall be warranted, and the
warranty shall be transferred to the buyer upon sale of a home.

Work shall be continuous untit completion of each dwelling and garage on each
individual property. Upon commencement of a dwelling, Developer shall progress
diligently until completion of construction. No interruption of work.

No unsightly dirt piles, debris, idling trucks or overnight truck parking, except with
advance permission of the Building Director. Each property must be broom swept
at the end of each work day.

The Developer shall protect the Properties from all liens, claims, assessments, or
encumbrances, which would arise after Closing, from any person or entity,
including without limitation, any subcontractor, laborer, supplier or any
governmental unit.

The Developer shall take all necessary precautions to prevent damage, injury or
loss to the Property and any other property, public or private, including without
limitation, utilities, fences, trees, sod and sidewalks and streets, and shall at its
own expense, repair, replace, or remedy any lost or damaged property caused by
the performance of this Agreement or of any motor vehicles transporting materials
used in connection with this Agreement.

Developer shall take all necessary precautions for the safety of all person and
employees at or about the Property, and shall comply with all applicable federal,
state and local safety laws to prevent accidents or injury, with warnings,
safeguards, and barricades for the protection of workers and the public.

The Developer is required to obtain City Certifications or Certificates of
Compliance with the City of Warren and shall comply with all City regulations and
ordinances, inspections, and landscaping/lawn care, snow removal, baits, and
traps.

The Developer will be charged a capped fee of $500.00, in total, for all
inspections.

All re-inspection fees shall apply after one two failed inspection per trade at the
then current inspection fee rates.

To expedite the timetable for securing certificates, permits and inspections, all
pre-qualified contractors will be able to request permits via email or telephone.

RIGHT TO INSPECT

Right to Inspect. The City of Warren shall have the right of entry at reasonable
times during the construction to inspect the progress of the work, or to reenter as
appropriate to this Agreement. Developer, its employees, and agents, and any
subcontractor, its employees, agents, shall fully cooperate with the inspection,
investigation and enforcement of the Property and provisions of this Agreement,
ordinances, resolutions, or regulations.
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2. City Involvement. The City, by inspecting the premises or by working in
coordination with Developer, assumes no responsibifity to the Developer or any
subsequent owner for defective material or work or any breach of contract. Any
supervision and inspection by the City is to ensure the proper administration of the
Portfolio and objectives of this Agreement, and is not to be construed as creating
any liability on the part of the City for faulty work or materials.

TAXES AND RISK OF LOSS

1. Taxes. The Developer shall be responsible for the payment of all taxes or
assessments on the Properties as required by this Agreement, until the recording
of the deed to subsequent owners. Developer shall remain obligated, however,
for any mechanics or construction liens or other liens which arise during the
course of construction. Nothing in this Agreement shall be construed as or
deemed to be a waiver of the Developer's rights to contest or appeal an
assessment of the Properties.

2. Risk of Loss. Regardless of the passage of title, the risk of loss to any of the
work or any goods, materials, equipment and furnishings provided in the course
of performance, shall remain with the Developer at ali times as of the effective
date of this Agreement and until sold to subsequent owners. Should any of the
work, goods, materials, equipment or furnishings be destroyed, defaced or
otherwise damaged after the Closing and until sold to subsequent owners, the
Developer shall repair or replace them.

DEFAULT

1. Default. The following acts shall be a default under this Agreement; (a) failure to
fulfill in a timely and proper manner its obligations under this Agreement; (b)
violation of any of the covenants, agreements or stipulations of this Agreement of
the restrictive covenant recorded at Closing; (¢) failure to pfay water and sewer
charges, special assessments, or administrative costs charged to Developer by
law or under this Agreement after notice to the Developer and a reasonable time
thereafter; (d) failure to pay taxes when due after Closing or assessments on the
Properties before interest and penalties accrue, or ) any encumbrance or lien not
permitted under this Agreement, removal or payment for which is not effected
within a reasonable time after written notice by the City; (f) commencement of
insolvency, voluntary filing or involuntary adjudication of bankruptcy under any
present or future bankruptcy or other applicable law and (g) dissolution of
Developer or change of ownership or control without the City's consent; or ¢h) any
part of the Project is abandoned, evidenced by Developer’s failure to perform
work for sixty (60) or more consecutive days (unless caused by standard force
majeure circumstances) on any of the Properties or to complete the Project phase
agreed to with the Administrator; or (i) failure to sell an individual property to an
owner-occupant,

2. Notice of Default, Cure. Upon discovery of a default after Closing, the non-
defaulting party shall immediately notify in writing the defaulting party of the
existence of the default. Said written notice shall give the defaulting party thirty
(30) days to cure. If such failure shall continue for in excess of thirty (30) days
after the receipt of written notice or if such a failure is of such a nature that the
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same cannot be cured within said thirty (30) day period and the defaulting party
shall fail to commence to cure such failure within said thirty (30) day period and
thereafter diligently proceed to cure the default, then such party shall be deemed
in defauit and the other party shall have the rights and remedies provided.

3. Remedies. Upon any such default, the City shall, in addition to the escrow
remedies or any other remedy stated in this Agreement, shall have the following
rights and remedies:

a. The City may terminate this Agreement, and shall have no further
obligations.
b. The City may declare the quit claim deed to any or all of the Properties

null and void, and any equitable estate or any other interest conveyed
pursuant to this Agreement shall be null and void, and may revert to the

City.

C. The Developer may be barred from bidding on future project.

d. The City reserves the right to issue blight violations for violations not
cured after 30 days’ notice and opportunity to cure.

e. The respective rights and remedies of the parties whether by this

Agreement or by law, shall be cumulative, and the exercise by either
party of one or more of such rights or remedies shall not preclude the
exercise of any other rights or remedies for the same default or breach by
the other party.

In the event the Developer, any successor or assignee becomes insolvent and
intends to file for bankruptcy, receivership, or similar protection, and/or dissolves,
the City will have the right to exercise reversionary rights to any or all of the
Properties, and the City shall have the first option to purchase or redeem any
individual parcel for $1.00, and upon the City’s exercise such option, Developer
shall convey a quit claim deed to the City for such Properties “as is, without any
warranty”. In the event Developer receives a foreclosure, forfeiture or tax sale
notice and does not intend to redeem the Property or the Property is to be sold at
auction, Developer assigns to the City the first right to redeem or purchase the
individual Property upon such terms as are identical to the redemption price
and/or bankruptcy, tax, or receivership sale or auction, or upon such price or
terms as provided in connection with such sale or redemption, and the City may
immediately exercise a right of reversion to any remaining Properties unless they
have been sold to third party owner. Developer agrees to execute any instrument
necessary to perfect this assignment of right, or cooperate or join any redemption
or purchase for the City's benefit. Developer shall immediately send written
notices to the City of all filings, proceedings, notices and other documents
concerning any dissolution, insolvency, bankrupicy, receivership, tax sale,
forfeiture, foreclosure of similar matter,

4, Action in Law or Equity. The parties shall have the right to protect and enforce all
rights available to them by suit in equity, action at law or by any other appropriate
proceedings, whether for specific performance of any covenant contained in this
Agreement or damages or other relief, or proceedings to take any action
authorized or permitted under applicable law or regulation.

5. Force Majeure. If either the City or the Developer is delayed or prevented from
the performance of any obligation, for reasons beyond their reasonable control,
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including but not limited to labor disputes, acts of God, riots, strikes, power failure,
environmental issues, national disasters or other declared emergencies, or
unforeseen delays in governmental permits or approvals, then, upon written notice
to the other party, the performance of such obligation shall be extended for the
period of such enforced delay, provided, however, the delay was not caused by
the party, reasonable measures were taken to prevent the delay, and diligence is
exercised to cure the delay.

INDEMNIFICATION

Developer, and for their officers, managers, agents and contractors, agrees to indemnify,
defend, and hold harmless the City, and its affiliated and related entities, and their
officers, directors, and employees, from and against any and all losses, liabilities, claims,
strict liability claims, lawsuits, fines, penalties, judgments, expenses (including
reasonable atiorney fees) brought in a suit, claim or action filed from and after Closing,
relating to or arising out of the sale, conveyance or condition of any of the Properties,
and including any environmental condition, soil condition, mold, asbestos, error in
boundary line, encroachment, title defect, or any other liability, but only to the extent
Developer is responsible for such losses, liabilities, claims, strict liability claims, lawsuits,
fines, penalties, judgments, expenses (including reasonable attorney fees).

In addition, Developer agrees, for itself and its members, officers, contractors, and
employees, that the City assumes no responsibility for Properties, regardiess of whether
the cause of liability or contamination accrued prior to Closing, except for any permitting
inspections within its regulatory jurisdiction. Developer, for itself and for its managers,
agents, officers, employees and contractors agree to indemnify, hold harmless and
release the City of Warren and its officers, employees, boards and commissions and
agents from and for any liability, claim, loss, demand, suit or action of any nature for or
from any damage or injury, including death, brought in a suit, claim or action filed from
and after Closing, that may arise out of or relate to the Properties, the servicing, sale,
rehabilitation, boarding, or inspection of the Properties in connection with this
Agreement, including ctaims of title or from end-owners for an improper workmanship or
faulty construction, mold or asbestos, or environmental contamination, regardless of
whether such cause of liability or contamination accrued prior to Closing. These
obligations will survive termination.

CONFLICT OF INTEREST

1. No member of the governing body of the City of Warren, and no other officer,
employee, or agent of the City of Warren who exercises any function or
responsibility in connection with the carrying out of this Agreement, shall have
any personal interest, direct, or indirect, in this Agreement; provided, however,
that the provisions of this Article shall be deemed to have been complied with if,
notwithstanding such interest any such person shall disclose such personal
interest in writing to the City and shall take no part in any proceeding or other
formal action relating to this Agreement.

2. Except for approved eligible administrative and personnel costs, no member,
officer, or employee of the City of Warren, or its designees or agents, no
consultant, no officer or employee of the City of Warren, who exercises or has
exercised any functions or responsibilities with respect to the Project during his or
her tenure, or who is in a position to participate in the decision making process or

17



Docusign Envelope ID: 0C9532FE-0CDC-4817-A00E-2F9B65928938

gain insider information with regard to the Project, shall have any interest, direct or
indirect, in any contract or subcontract, or the proceeds thereof, for work to be
performed in connection with the Properties or in any activity, which is part of this
Project at any time during or after such person's tenure.

NON-DISCRIMINATION

Developer agrees that it will not discriminate against any person, employee, consultant
or applicant for employment with respect to his or her hire, tenure, terms, conditions, or
privileges of employment because of his or her religion, race, color, or national origin,
age, sex, height, weight, marital status, or handicap that is unrelated to the individual's
ability to perform the duties of a particular job or position. No discrimination shall be
practiced in the marketing, sale or leasing of the Properties.

NOTICES

All notices, consents, approvals, requests and other communications, collectively
referred to as "Notices", required or permitted under this Agreement shall be given in
writing, signed by an authorized representative of the City or the Developer and mailed
by first-class mail or hand delivered, or by electronic mail, except as provided below, and
addressed as follows:

Seller: Developer:

Public Service Director TAJ Homes, LLC
City of Warren Attn: Tanvir Jaigirder
One City Square, Suite 300 5641 Caniff

Warren, Mi 48093 Detroit, Ml 48212
With a copy to:

City Attorney

City of Warren

One City Square, Suite 400
Warren, Ml 48093CITY:

Notices of a legal nature, such as default or termination shall be given by certified or
registered mail, return receipt requests.

RELATIONSHIP OF PARTIES

The relationship of the Developer to the City is and shall continue to be contractual. No
liability or benefits such as worker's compensation, pension rights or liabilities, insurance
rights or liabilities, or other provisions or liabilities arising out of or relating to, a contract
for hire or employer/employee relationship shall arise or accrue to the City or its agents
or employees as a result of this Agreement It is understood that any involvement or
supervision by the City in the Project is for administrative purposes only and shall not
give rise to any employment relationship or liability.

MISCELLANEOQUS

1. If any article, section, subsection, clause or provision of this Agreement is
declared by a court of competent jurisdiction to be invalid or unenforceable, the
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remaining articles, sections, subsections, clauses or provisions shall be valid and
shall remain in full force and effect.

2. The rights and remedies provided in this Agreement are not exclusive, but are in
addition to any of the rights and remedies provided by law or equity. All actions
arising under this Agreement shall be governed by, subject to, and construed
according to the laws of the State of Michigan. Any action arising out of this
agreement shall be brought in a Court whose jurisdiction includes and is located
in the County of Macomb, Michigan.

3. Any headings or titles to the sections or subsections are for convenience only, and
are not part of this Agreement, and shall not be deemed to affect the meaning or
construction of any of its provisions.

4, The City reserves and shall have the exclusive right to waive, at its sole
discretion, any requirement or provision under this Agreement imposed upon the
Developer. Any such non-genforcement of a requirement or provision in one
instance will not be deemed a waiver of the right to enforce that requirement or
provision in the future.

5, This instrument, including the exhibits attached, which are made a part of this
Agreement, contains the entire agreement between the parties and all prior
negotiations and agreements are merged herein. Neither the City nor the City's
agents, have made any representations except those expressly set forth, and no
rights or remedies are, or shali be acquired by the Developer by implication or
otherwise unless expressly set forth herein. Except as provided in this document,
any alteration, amendment, change or addition to this Agreement shall be binding
upon the City or the Developer unless made writing and signed by all parties.

6. Prior Written Consent. The Developer shall not assign or encumber its interest in
this Agreement directly or indirectly, and shall not transfer any interest in the same
without prior written consent of the City.

7. "Superfund” Act. To the best of the City’s knowledge, no land fill exists or existed
on any of the properties contemplated under this Agreement. No hazardous
waste or material has been deposited on the properties, and to the best of City's
knowledge, the property is free from any environmental problems as set forth in
the Comprehensive Environmental Response Compensation and Liability Act
("Superfund™).

8. Additional Documents. Each party agrees to execute any additional documents
reasonably requested by the other to carry out the intent of this Agreement or the
conveyance of the Properties.

9. This Agreement, and the properties may not be transferred or assigned by
Developer prior to obtaining all of the City Certifications and all of the Certificates
of Compliance, except with the City’s written and the buyer, transferee or
assignee agrees to fully assume the rights and obligations under this Agreement
and so long as the buyer, transferee or assignee reasonably demonstrates to the
City its financial capacity to fully perform under and comply with the obligations
under this Agreement. Upon such sale, transfer or assignment, Developer shall
have no further obligations under this Agreement, and the City shall release the
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10.

11.

12.

13.

14,

15.

security under Section 4.0 of this Agreement to Developer so long as the buyer,
transferee or assignee provides the security required under Section 4.0 of this
Agreement.

Notwithstanding any other provision to the contrary to the Agreement, and except

for indemnification obligations, Developer will be relieved of obligations under this
Agreement as to the sold Properties upon closing of the sale of said Properties,
except for the abligation to require a deed restriction or restrictive covenant herein
that runs with the land, that prohibit using them for growth, or sale of illegal
narcotics, and medical marihuana and as a prurient adult industry or business and
to keep them maintained, and for provisions that survive termination, including:
hold harmless and indemnification obligations, Maintenance obligations, and
compliance with the restrictive covenants as stated in this document, and the
leasing criteria, when applicable.

Date of this Agreement. For the purposes of the transaction, the Agreement shall
be effective the date of the signature of the last party to sign this Agreement.

The City may record either this Agreement, or a memorandum of this Agreement
with the Macomb County Register of Deeds, which the parties agree to execute in
a mutually acceptable recordable memorandum of this agreement.

Counterparts/Electronic Signatures.  This Agreement may be executed in
counterparts each of which shall be deemed an original and all of which together
shall constitute one agreement. Faxed signatures, or scanned and electronically
transmitted signatures on this Agreement, shall be deemed to have the same
legal effect as original signatures on this Agreement. Delivery of a signed
counterpart delivered in accordance with the Michigan Uniform Electronic
Transactions Act, MCL §450.831 et seq., the scanned or PDF data file shall be
deemed to have the same force and effect as if the manually signed counterpart
had been delivered to the other party in person,

Prior Agreements. Seller represents and warrants that Seiler has not entered into
any other Agreement for the sale of the Property, or any part thereof. Purchaser
agrees to conditions set forth in Letter of Interest dated August 21, 2024, which
Purchaser sighed on August 21, 2024. Except for terms of such letter, there are no
agreements, oral or written, leases, easements, licenses, court decrees or
judgments, third party claims, demands, or causes of action, which wouid be a
charge, encumbrance or claim against, or restrict the use of the Property to be
sold.

Headings. The headings of this Agreement are for purposes of reference only and
shall not limit or define the meaning of the provisions of this Agreement.

The City and the Developer by and through their duly authorized representatives have
executed this Agreement as of , 2025,

Signatures on next page

20



Docusign Envelope ID: 0C9532FE-0CDC-4817-A00E-2F9B65928938

WITNESSED BY: PURCHASER: TAJ HOMES, LLC

By:

Print Name: Tanvir Jaigirder
Its: Managing Member

WITNESSED BY: SELLER: CITY OF WARREN
By:
Print Name: Lori M. Stone
its: Mayor
By:
Print Name: Sonja Buffa
Its: City Clerk
(D 109278
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EXHIBIT A

DECLARATION OF RESTRICTIVE COVENANTS
AND GRANT OF EASEMENT ACCESS

The City of Warren, a Michigan municipal corporation located at One City Square, Warren,
Michigan (the “Grantor”), and Tanvir Jaigirder, d/b/a TAJ Homes, LLC, whose address is 5641
Caniff, Detroit, Michigan 48212 (the “Grantee"), agrees to the property resfrictions contained in
this document.

The parties stipulate that:

Grantor conveyed to Grantee the six (8) real properties (collectively the “Property”), located in
the City of Warren, State of Michigan, legally described as:

Lot 52 — Supervisor's Plat of Beierman Farms, according to the plat thereof as recorded
in Liber 21, Page 27 of Plats, Macomb County Records.

Parcel Identification No.: 13-29-451-009

Commonly known as: 23184 Beierman

Lot 522 — Piper’'s Van Dyke Subdivision No. 3, according to the plat thereof as recorded
in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel Identification No: 13-33-205-029

Commonly known as: 7275 Dodge

Lot 523 — Piper's Van Dyke Subdivision No. 3, according to the plat thereof as recorded
in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel Identification No: 13-33-205-030

Commonly known as: 7279 Dodge

Lot 182 and the East 17.5 feet of Lot 183 — Sherwood Park, according to the plat thereof
as recorded in Liber 8, Page 95 of Plats, Macomb County Records.

Parcel Identification No: 13-28-452-013

Commonly known as: 6898 Lozier

Lot 180 and the West 2 feet of Lot 181 — Sherwood Park, according to the plat thereof as
recorded in Liber 8, Page 95 of Plats, Macomb County Records.

Parcel |dentification No: 13-28-452-023

Commonly known as: 6889 Republic



Docusign Envelope ID: 0C9532FE-0CDC-4817-A00E-2F9B65928938

Part of Lot 181, being the East 37.43 feet in front and the East 35.84 feet in rear —
Sherwood Park, according to the plat thereof as recorded in Liber 8, Page 95 of Plats,
Macomb County Records.

Parcel Identification No: 13-28-452-024

Commonly known as: 6899 Republic

The Property are former tax-reverted lots that were conveyed to Grantee, and as part of the
consideration, Grantor approved the conveyance of the Property to Grantee, in part, to further
certain public purposes, such as enhancing the quality of the surrounding neighborhood,
improving the aesthetics of the area, and restoring the Property to a responsible owner.

As part of the consideration for the Property, Grantee, Tanvir Jaigirder,and TAJ Homes, LLC
jointly and severally, and for their transferees, members, officers, family, transferees, heirs, and
legal representatives and any person claiming an interest in the Property, agree with the
Grantor City of Warren that the conveyance of the Property is made subject to the following
restrictions and limitations as to the use of the Property,

1.

The use and development of the Property shall comply with the Zoning
Ordinances of the City of Warren.

The Property shall be used, developed with a residential structure on each
individual lot, and occupied, and maintained in accordance with the City of
Warren Code of Ordinances and other applicable laws, codes, or regulations, or
conditions of the local governing body or zoning board of review or planning
commission concerning the property. The use and occupancy of the Property is
further subject to the terms of the Resolution of the Warren City Council dated
May 20, 2025,

Each property will be developed in accordance with local codes, and have City
Certification within two years year from this date.

The Property may only be used as a principal residence.

Grantee agrees to sell each Property to an owner-occupant, and to add a
covenant to the sale that would require the property to be occupied by an owner
or his or her family member for at least two years of the date of this sale, unless
expressly waived in writing by the City of Warren Economic Development
Director, and filed on record with the City Clerk.

No individual Property shalf not be rented or leased for period of less than twelve
months, notwithstanding any right allowed by law to use the property as a short-
term rental, and the parties recognize that neighborhood stabilization and long-
term occupancy is one of the purposes for the conveyance of the property.

In the event of public utilities or recorded utility easements located within the
Property, Grantee will provide access to the Grantor, or other entity with
jurisdiction over the utility, over, under, upon and through the Property to
maintain, repair, replace or inspect the utility, and with regard thereto, Grantee
agrees to not encumber or encroach the utility, easement or access thereto, and
will remove upon notice, any obstruction or encroachment located upon the
easement area or access thereto, upon advance notice.

2
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10.

11.

12.

13.

14,

15.

Grantee further grants to Grantor, or its contractors or agents, temporary ingress
and egress, use, along, upon, over or under the Property as necessary and for
the duration of a public improvement project, including road construction or
repair.

The provisions of this Agreement may be enforced by the City of Warren and its
successors, assigns or receivers, or third parties affected by any violation of this
Agreement, by proceedings at law or in equity against any violation or attempted
violation, and enjoin the violation or to recover costs or damage from Grantee,
including their heirs, devisees, legal representatives or assigns for any violation
of the above restrictions but only with respect to the title and interest of an owner
committing or permitting the violation and with respect to the land owned by such
owner,

The Property shall never be used, occupied, maintained or developed for the
growth, cultivation, sale, distribution, inspection, transportation, or processing of
marijuana or other controlled substance, including medical marijuana. Grantor
understands that the stated restrictions or activities may be otherwise legally
permissible on the Property, and expressly waives the right to the exercise of
such uses or activities upon the Property.

The Property shall never be used, occupied, maintained or developed for any
sexually oriented business or adult business, as defined or classified within the
City of Warren Code of Ordinances or the City of Warren Code of Zoning
Ordinances, and any amendments or replacements to such sections, or any
similar or prurient businesses or activites that may be offensive to or
incompatible with the character of the surrounding neighborhood.

The above covenants and restrictions are to run with the land and be binding
upon Grantee and its heirs, assigns, legal representatives, transferees and
successors in interest.

The above covenants and restrictions shall be recorded with the Macomb County
Register of Deeds, and conveyance of the Property shall be subject to these
restrictions.

Compliance may be enforced by injunction obtained by the City of Warren as to
Grantee or any subsequent owner or lessee violating or permitting viotation of
these restrictions.

If any section of this Declaration of Restrictive Covenant is found to be
unconstitutional or invalid by a court of competent jurisdiction, that section shall
be severable, and the remaining provisions shall have full force and effect.

Signatures on next page



Docusign Envelope ID: 0C9532FE-0CDC-4817-A00E-2F9B65928938

WITNESSED BY: GRANTEE: TAJHOMES, LLC

By:
Print Name: Tanvir Jaigirder
Its: Managing Member

STATE OF MICHIGAN )
) 88
COUNTY OF MACOMB )

The foregoing instrument was acknowledged before me this __ day of , 2025 by
Tanvir Jaigirder, Managing Member of TAJ Homes, LLC, on behalf of Grantee.

, Notary Public
Macomb County, Michigan
My commission expires:
Acting in the County of Macomb

WITNESSED BY: GRANTOR: CITY OF WARREN

By:
Lori M. Stone, Mayor

By:
Sonja Buffa, City Clerk

STATE OF MICHIGAN )
) 88
COUNTY OF MACOMB )

The foregoing instrument was acknowledged before me this day of , 2025
by LORI M. STONE, Mayor, and SONJA BUFFA, City Clerk, on behaif of Grantor.

, Notary Public
Macomb County, Michigan
My commission expires:
Acting in the County of Macomb

Drafted by and when recorded return to:
Mary Michaels, Esq.

City of Warren Legal Department

One City Square, Suite 400

Warren, M{48083

ID 109279



TAJ HOMES, LLC

EXHIBIT B
LEGAL DESCRIPTIONS

Lot 52 — Supervisor’'s Plat of Beierman Farms, according to the plat thereof as recorded
in Liber 21, Page 27 of Plats, Macomb County Records.

Parcel Identification No.: 13-29-451-009

Commonly known as: 23184 Beierman

Lot 522 — Piper's Van Dyke Subdivision No. 3, according to the plat thereof as recorded
in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel Identification No: 13-33-205-029

Commonly known as: 7275 Dodge

Lot 523 — Piper’s Van Dyke Subdivision No. 3, according to the plat thereof as recorded
in Liber 4, Page 57 of Plats, Macomb County Records.

Parcel Identification No: 13-33-205-030

Commonly known as: 7279 Dodge

Lot 182 and the East 17.5 feet of Lot 183 — Sherwood Park, according to the plat thereof
as recorded in Liber 8, Page 95 of Plats, Macomb County Records.

Parcel Identification No: 13-28-452-013

Commonly known as: 6898 Lozier

Lot 180 and the West 2 feet of Lot 181 — Sherwood Park, according to the plat thereof as
recorded in Liber 8, Page 95 of Plats, Macomb County Records.

Parcel Identification No: 13-28-452-023

Commonly known as: 6889 Republic

Part of Lot 181, being the East 37.43 feet in front and the East 35.84 feet in rear —
Sherwood Park, according to the plat thereof as recorded in Liber 8, Page 95 of Plats,
Macomb County Records.

Parcel Identification No: 13-28-452-024

Commonly known as: 6899 Republic

ID 109926



VARREN

CITY CONTROLLER’S OFFICE

ONE CITY SQUARE, SUITE 425
WARREN, MI 48093-5289
PHONE (586) 574-4600

FAX (58) 574-4614
www.cityofwarren.org

DATE: MAY 9, 2025
L€ MINDY MOORE, SECRETARY, WARREN CITY COUNCIL

SUBJECT: RECOMMENDATION TO INCREASE THE AWARD FOR PARTS, PREVENTATIVE
MAINTENANCE AND CALIBRATION SERVICES FOR THE FLOW METERS AND SCRUBBER AT
THE WASTE WATER TREATMENT PLANT (WWTP); SOL-W-1551. ;

The Purchasing Division concurs with the WWTP and recommends that City Council authorize an
increase of award to the sole source vendor, Endress+Hauser, Inc., Dept. 78795, PO Box 78000,
Detroit, Ml 48278, from $20,000.00 to $35,462.00 (an increase of $15,462.00) for the purchase of
Parts, Preventative Maintenance and Calibration services for the Flow Meters and Scrubber
located at the WWTP.

The WWTP established a blanket purchase order for the 2025 fiscal year with Endress+Houser, the
sole source vendor, in the amount of $20,000.00, for parts, preventative maintenance and
calibration services for its flow meters and scrubber.

The WWTP has determined that additional parts are needed in order to replace deteriorated, or
unusable parts, and fo have preventative maintenance and calibration services completed prior
to the annual stack test that is scheduled for June 17, 2025.

These additional costs, if approved by your honorable body, will result in an award amount that
exceeds $20,000.00, which requires City Council approval. The request before you today is to
increase the award from $20,000.00 to $35,462.00.

Funds are available in the following account 592-1580-23001.
Respectfully Submitted,

G5

Craig Treppa
Purchasing Agent

Approved By: /Slgnaiure Date

Budget Director: | M% (\W/ = // 2/ 20
Confroller: M‘Q 7270 _3"% L/2 o it
MAYOR: /_'-P&/z.{ /// J%\# 5[, 2 /;202_5

SOL-W-1551 Increase of Award.doc  Last printed 5/9/2025 11:10:00 AM




Endress+Hauser

Pecple for Process Automation

Contact

Sarah Taylor

Service

Telephone 317.447.3925
sarah taylor@endress.com

Greenwood, May 5, 2025
Endress+Hauser Representatives

To Whom it may concern,

Endress+Hauser USA uses sole exclusive authorized sales representation in the USA. Forberg-Smith is
the sole autherized Endress+Hauser representative in the states of Michigan and West Virginia, and
portions of Ohic, Pennsylvania, Kentucly, and Wisconsin. They hold an exclusive representative
agreement with Endress+Hauser for coverage of municipal and industrial accounts in the above
territory.

Forberg-Smith is also the Endress+Hauser authorized service provider for the states of Michigan and
West Virginia, and portions of Ohio, Pennsylvania, Kentucky, and Wisconsin. They have been factory
trained and certified to provide on-site service for Endress+Hauser products.

Please address purchase orders to Endress+Hauser ¢/o Forberg-Smith

Regards,

Sarah Taylor
Service Coordinator
Midwest Regional Center

EndresstHauser, Inc.
2350 Endress Place
Greenwood, [N 46143
LSA

Sales: BAB-ENDRESS
Service: (BOO) 642-8737
wwnw us.endress.com
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WASTE WATER TREATMENT PLANT
32360 Warkop

Warren, Michigan 48093

(586} 264-2530

MEMO TO:  Mr. Craig Treppa, Purchasing Agent
Office of the Controller

FROM: Joseph Jenkins P.E., Facilities Engineer, WWTP
SUBJECT: Increase of Award for Purchase Order 2528170, Endress + Hauser
DATE: 517125

The City currently has a sole source purchase order with Endress + Hauser, PO Box 78000,
Detroit, Michigan in a total amount not to exceed $20,000.00. This purchase order is for
preventative maintenance, inspections and replacement of consumable, or frequently used
paris.

Due to additional parts that needed to be ordered to replace deteriorated or unusable parts
over the course of the fiscal year, and an increase in preventative maintenance and calibration
costs, the Waste Water Treatment Plant is requesting additional funds be allocated so that the
annual preventative services and calibrations can take place prior to the annual stack test on

June 17", 2025.

As a result additional funding in the amount of $15,462.00 is being requested to be added to
the current amount of $20,000.00 with a total amended award amount of $35,462.00. As a
result of the purchasing ordinance, we are understanding that this will heed to go to City
Council due to the proposed amount now exceeding $20,000.00.

Please take the next steps necessary to seek authorization of the following:

Increase of the purchase order in the amount of $15,462.00, resulting in an amended amount
not to exceed $35,462.00. Funds for the increase of the amaount of $15,462.00 are available in
the 25 FY Budget, WWTP Account 592-1580-93001

Should you have any questions, please feel free to contact me at extension 8179.
Read and Cojpcurred,

;'Z:"V- OUA/QQ
oseph Jenkins, P.E. Danuta Dordeski P.E.

Facilities Engineer Division He djWWTP

:

- !

Jjtdd

Attachment: Original Service Agreemenl, Quole Preventalive Mainlenance and Calibration Services, Update Sole Source
Documentation
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Please address your order to Endress+Hauser, OR, Endress+Hauser c/o Forberg Smith. You will be invoiced by
Endress+Hauser directly. Remit lo address is Endress+Hauser, Inc. Dept 78795 PO Box 78000 Detroit, M) 48278-
0795. Please send your order to Forberg Smith for processing.

Endress+Hauser {21

Quote
CITY OF WARREN .
WASTE WATER TREATMENT PLANT 8“0:3 oo gg;a;;g;;;o REV1
32360 WARKOP AVE Your referance : City of Warren WWTP MI 2025
WARREN M) 48093-1044 Rt = A

Calibrations & Verifications
Customer no. : 0046096174

Attn . Pr. Eng. Joseph JJ Jenkins Contact . Forberg - Brian Gallagher
Phone : 5862642530-8179 Phone : 248-469-9437
Emait . jjenkins@cityofwarren.org Email . brian.gallagher@forbergsmith.com

item aTy

Order code Unit price Total price
Description in USD in USD

10

Level calibrations of 1@ Prosonic FMUB61 and 5@ splitting box
- unknown

1 PC On-site Calibration Level 4,192.00 4,192.00
Madel no.: XDE4AB-ADYYF181Ad

To ensure accurate process control,
metrological performance is checked
by comparing results from instruments
and suitably accurate references.
Qualified calibration technicians apply
standard operaling procedures and
tfraceable references onsite. Calibration
certificates reflects the end resulis.

Preparation and standard travel time: included in the base price

Operational area: Waste waler

Number meas. poinis; Procedure: 6 Piace ..... x special agreements
Calibration range; Typical Uncerainity: Others, special agreement

MNumber meas. peints; calibration peints: & Piece ..... x 3 peints + Joop check
Traceability of the reference: acc. natianal standard

Cleaning calibration tools: not selected

SOP (Standard operation procedure): according fo Endress+Hauser standard
Documentation: Endress+Hauser calibration protocol

Additional travel expenses: 73 Piece ..... x Roundtrip mileage (iravel hours
included)

[ R R I =l -

Delivery time: On request

HS-Code:
Country of dispatch: US

SiNs: 8B016801050, 28R0218EP40, Z8R0O21B6EP40,
28R0O220EP40, ZBR0O215EP40, and 28RO217EP40

~ FORBERG SMITH' Endress+Hauser {21

Peaple b Process Autemalion
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Order code Unit price Total price

Item ary Description in USD in USD

Pressure calibrations of 6@ Cerabar S PMP71, 2@ Deltabar S
PMD75, 2@ Siemens PDIT, 1@ Deltabar PMD758, 1@ cooling
fan - unknown, 3@ American Sensors Technologies, and 1@
Bellofram

20 1 PC On-site Calibration Pressure 5,318,00 5,318.00
Madel no.: XD61BB-BDAAF11AA)

To ensure accurate pracess control,
metrological perfformance is checked
by comparing results from instruments
and suitably accurate references,
Qualified calibration technicians apply
standard operating procedures and
traceable references onsite. Calibration
certificates reflects the end results.

Preparation and standard travel time: previcus order item (price reduction)
Operational area: Was'te water

Number meas. points; Procedure: 16 Piece ..... x inline, test connection provided
by customer

Calibration range; Typical Uncertainity: 16 Piece ..... x max 20barg / 300psig +/-
1%

Number meas. points; calibration points: 16 Piece ..... x 3 points + loop check
Traceability of the reference: acc. naticnal standard

SOP (Standard operation procedure): according to Endress+Hauser standard
Calibration medium: Ambient air

Documentation: Endress+Hauser calibration protocol

Additional travel expenses: 193 Piece ..... % Roundtrip mileage (travel hours
included)

> »rOoOm

L

Delivery time: On request

HS-Code:
Country of dispatch: US

S/Ns: KC03881808C, KC038D1509C, KCO3BC150aC,
KC03891508C, KC038B1508C, L200E11509C, KCD1AT71509D,
KC01A81509D, PBD-K02333519, 1X-5512-9007159,
TBOO1F1519A, iX-8512-9007161, 16802805 150720, 1602806
150720, 17602069 161202, and 96400100036

™ FORBERG SMITH' Endress+Hauser EI.'

People lor Process Automation
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Order code Unit price Total price
ftem  QTY Description in USD in USD

Flow verifications of Promag 10W1F, DN150 6%, 1@ Promag
50W80, DNB80 3", 1@ Promag 50W25, DN25 1%, 2@ Promag
50W40, DN40 1 1/2°, 1@ Promag 50W1H, DN100 47, 3@
Promag W 400, 8W4C1F, DN150 6", and 1@ Promag W 400,
5W4C1H, DN100 47

30 1 PC Verification Service Flow 5,852.00 5,952.00
Model no.; XB10VE-LXLO/O
(XD10VE-T71AA3)

To ensure operational integrity,
functional device performance is
assessed on-sile,

Where applicable, corrective actions
are proposed and included in
device reports supplied,

17 Trave] Expenses. 157 Piece ... % Roundtrip mileage (travel hours included)

1A Instrument Selection 1: 13 Piece ..... *x Electro-Magnetic Flowmeter

A3 Reporting far Instrument Selaction 1: 13 Piece ...., X Verification Service report
with measuring values and pass/ail report

Delivery time: On request

HS-Code:
Country of dispatch: US

Sits; 88040516000, 8404CA 16000, 8404CB16000,
8404CC16000, KCOB4E16000, KC080316000, KC0844 16000,
KC084516000, KCO85916000, TAD36118000, TAGIG016000,
TAOG3SF16000, and R1287D19000

Total price net 15,462.00
Total freight 0.00
Total tax 0.00
Total price gross 15,462.00
Terms
Payment terms ¢ Net 45 Days
Delivery time . on request
Delivery . Delivered at place CUSTOMER SITE
Prices valid until . 05/29/2025
7 FORBERG SMITH® Endress+Hauser ‘EI’

People lar Fiocess Anlomation
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Tacie Gorney

Service Coordinatar | Order Processing | Scheduling
tacie.gorney@forbergsmith.com

Tel: 616-452-3251 x5351

Fax: 616-248-4575

Brian Gallagher

Outside Sales | Measurement and Controls Specialist
brian.gallagher@forbergs mith .com

Tel: 248-288-5330

Mobile: 248-469-9437

Pricing is based upon quantities requested and is valid for 30 days uniess otherwise noted. All estimated ship dates are Forberg
Smilh's best estimate of delivery times as provided by supplier and therefore Forberg Smith cannot be responsible for delays
beyond our control. Applicable sales tax will be added at time of order. Delivery charges not included in quotation unless otherwise
noted.

To il out a Credit Application with Endress-+Hauser, please use this fink: https:#www.us endress.com/en/contacticredit-application-
endress-hauser

To review Endress+Hauser's Terms and Conditions, wisit https:/Awww .us.endress.comfendress-hauser-usa

“~ FORBERG SMITH’ Endress+Hauser (2]
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INSTRUMENTATION
SERVICES OFFERED

Our experienced technical experts will partner with
you to ensure that your instrumentation installation,
testing, and process design are fully aligned to

your requirements for optimal instrumentation
commissioning.

+ Start-Up & Commissicning

» (Calibrations & Verifications

+ Embedded Technicians & Contract Work

+ Repair & Troubleshooting

« Training
To Add Start-up Service Including Extended
Warranty to Your Purchase Order

» Full Day Part number {XD21US-BA) & Price $2,470.00
» Half Day Part number (XD21US-AA} & Price $1,630.00
» Vendor name is Endress+Hauser

Endress+Hauser will invoice you directly.

For scheduling contact Tacie
Qe 616-452-3251 x5351
(X tacie.gorney@forbergsmith.com

*Other service quotes available upon request.

~ FORBERG SMITH'

A AAERABER OF THE KEHOALL DACHI®

Benefits

Extend factory warranty to 3 years total,

Ensure set up according to your
application conditions.

Ensure compliance.

Obtain detailed commissioning
documentation including baseline
reports and backup file.

Save time, effort, and costs.

Our qualified service technicians provide
on-site commissioning support.

Measuring point performance is
confirmed to system level, processes
optimized from the start, future
breakdown risk minimized.

Strictly adheres to health, safety,
environmental and quality standards.

Device conformity, functionality
and performance are documented

_ throughout for total traceability.

Endress+Hauser {ZJ
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/ y ATTN: PURCHASING DIVISION
“WARREN ONE CITY SQUARE, SUITE 425
Lori M. Stone, Mayor WARREN, MI 48093
PURCHASE ORDER
FOR ALL INVOICE QUESTIONS:
586-574-4639
VENDOR:
002645

ENDRESS + HAUSER

PO BOX 78000
DETROIT, MI 48278-0785

fhi_\ MAIL ALL INVOICES TO:
. CITY OF WARREN

141

PURCHASE ORDER
Number: 2528170
P.Q. Date: 07/01/2024

THIS PO # MUST APPEAR ON ALL
INVOICES OR THE INVOICE WILL BE
RETURNED, DELAYING PAYMENT

SHIP TO ADDRESS:

CITY OF WARREN

WASTE WATER TREATMENT PLANT
323560 WARKOP

WARREN, MI 48093

F.0.B. SOLE SOURCE
WARREN, MICHIGAN
ALL FREIGHT PREPAID

INSTRUMENTATION

BLANKET PURCHASE ORDER FOR PH SCRUBBER

MUNICIPALITIES ARE EXEMPT FROM
ALL SALES AND FEDERAL TAXES.
SALES TAX EXEMPTION NO.: 38-6006931

$20000.00

Direct Purchase Inguiries to:
DHENRIKSON

* All Vendors must have a City-issued Purchase Order prior to providing
goods or services to the Cily.

* The City's payment terms are Nel 45 with receip! of proper invoice,
* No deliveries accepted after 3:00 P.M.

* Purchase Order not valid without authorized signatures.

* Seller expressly warrants that ail the material and work covered by this
order will conform to the specifications, samples, or other description
furnished or specified by the City, and will be merchantable of good
material and workmanship, and free from defects.

Total; $20000.00

City of Wamen, Michigan
AUTHORIZED BY

%A—

PuFCﬁésing Agent

vishud Patts

Budget Director



RESOLUTION

Document No: SOL-W-1551 Increase of Award
Product or Service: Increase of Award for Parts, Maintenance and Calibration Services
Requesting Department: Waste Water Treatment Plant (WWTP)

At a Regular Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , 2025 at 7 p.m. Local Time, in the

Council Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren,
Michigan.

PRESENT: GCouncilmembers:

ABSENT: Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

Upon performing a diligent inquiry, the Waste Water Treatment Plant (WWTP)
Division Head has determined that it is necessary in the interests of the WWTP, and the
City, to increase the award for acquiring Parts, Preventative Maintenance and
Calibration Services for the WWTP’s Flow Meters and Scrubber Hale, from $20,000.00
to $35,462.00 {an increase of $15,462.00), to the sole source provider,
Endress+Hauser, Inc., Dept. 78795, PO Box 78000 Detroit, M| 48278.

The Purchasing Agent has conducted a review and concurs with the sole
procurement.

Funds are available in account number: 592-1580-93001

IT IS RESOLVED, that the award to the sole source provider, Endress+Hauser is

hereby increased from $20,000.00 annually, to $35,462.00 annually, fo cover costs for
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parts, preventative maintenance and calibration services, through this current fiscal year
(July 1, 2024 through June 30, 2025).

IT IS FURTHER RESOLVED, that purchase orders shall be addressed to
Endress+Hauser ¢/o Forberg-Smith.

IT IS FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and
City Clerk are authorized to execute any such documents that are necessary for

this approval consistent with the terms of the:

O Contract
X Resolution

and in such form that meets with the satisfaction of the City Attorney if review is
required.

AYES: Councilmembers:

NAYS: Councilmembers:

RESOLUTION DECLARED ADOPTED this day of , 2025,

Mindy Moore
Secretary of the Council

CERTIFICATION
STATE OF MICHIGAN )
) SS.
COUNTY OF MACOMB )
I, Sonja Buffa, duly elected City Clerk for the Gity of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution

adopted by the Council of the City of Warren at its meeting held on

, 2025.

Sonja Buffa
City Clerk
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“WVARREN
CITY CONTROLILER’S OFFICE
ONE CITY SQUARE. SUITE 425

WARREN. MI 48093-5289
PHONE (586) 574-4600
FAX (586) 574-4614
www.cityofwarren.org

DATE: MAY 12, 2025
TO: MINDY MOORE, SECRETARY OF WARREN CITY COUNCIL

SUBJECT:  [TB-W-1514; RECOMMENDATION TO AWARD THE PURCHASE AND START-UP OF
TWO (2) RETURN ACTIVE SLUDGE (RAS) SEWAGE PUMPS

The Purchasing Division concurs with the Waste Water Treatment Plant and recommends that
Bid ITB-W-1514, for the Purchase and Start-up of Two (2) Return Active Sludge (RAS) Sewage
Pumps, be awarded to the low responsible and cost-effective bidder, Detroit Pump, 23751
Amber, Warren, M| 48089, in the total amount of $98,428.00.

On April 16, 2025 at 1:00 PM local time, electronic bids fo furnish and start-up two (2] RAS
Sewage Pumps for the Waste Water Treatment Plant (WWTP) were publicly opened. Bids were
solicited through the BidNet® (MITN]) system. Five (5) vendors responded with bids, which are
detailed on the attached bid tabulation sheets.

The WWTP currently has eight (8) RAS Sewage Pumps that transport active sludge from the Final
Clarifiers and then reintroduces the active sludge fo the influent of the aeration tanks. Over
the last three (3) years, the City has been in the process of replacing all eight (8) RAS Sewage
Pumps that were installed in 1972. This recommendation before you today is for the final two
(2) RAS Sewage Pumps, that are in need of replacement.

If approved by your honorable body, the City will install the two (2) RAS Sewage Pumps
furnished by Deftroit Pump, followed by the Start-up performed by Detroit Pump.

Funds are available in the following Account: 522-2047-98080.

Respectfully Submitted, Read and Concur,
Shanah Turner Craig Treppa
Assistant Buyer Purchasing Agent
Approved By: i Slgnaiure Date

Budget Director: MF%@NW/ 4// }/M

Controller ‘()’Jzeﬂ g"// ,1,/ 2623

MATOR /ﬁ/ /;//&Q\(\ 5/1»7 /2025

ITB-W-1514 Award.docx Last printed 5/12/2025 10:28:00 AM



ITB-W-1514 AS-READ BID SUMMARY RAW SEWAGE PUMPS

City of Warren BID #: ITB-W-1514
One City Square BID DUE DATE: 4/16/2025
Warren MI 48093 DEPT: WWTP

Product or Service: RAW SEWAGE PUMPS

BIDDER GRAND TOTAL

CORE ELECTRIC $ 102,608.00
DETROIT PUMP . S 98,428.00
KENNEDY INDUSTRIES $ 115,968.00

NOT SIGNED, THEREFORE,

MDM & ASSOCIATES NOT CONSIDERED

SOLBERG KNOWLES AND ASSOCIATES $ 142,816.30




ITB-W-1514 AS-READ BID DETAIL RAW SEWAGE PUMPS

SOLBERG KNOWLES
CORE ELECTRIC DETROIT PUMP KENNEDY INDUSTRIES AND ASSOCIATES
ITEM | DESCRIPTION Qry
UNITPRICE | EXTENDED PRICE | UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE UMNIT PRICE EXTENDED PRICE
A Raw Sewage Pump Finish 2 |3 30704003 101.408.00 | § 4871400} % 7742800 |$ 55.984.00(3% 111.968.00 [ §  70,658.15( § 141,316.30
B Pump Start Up 2 |3 400.00 [ 1.200.00 | S00.00 | $ 1.000.00 % 200000(3% 400000 | 3 750.00 [ $ 1.500.00
GRAND TOTAL: |3 102,408.00 $ 98,428.00 A1 115,968.00 $ 142,818.30
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RESOLUTION
Document No: [TB-W-1514

Product or Service: Two (2) RAS Sewage Pumps
Requesting Department. WWTP
At a Regular Meeting of the City Council of the City of Warren, County of

Macomb, Michigan, held on , 2025 at 7 p.m. Local Time, in the

Council Chamber at the Warren Community Center Auditorium, 5460 Arden, Warren,
Michigan.

PRESENT: Councilmembers:

ABSENT: Councilmembers:

The following preamble and resolution were offered by Councilmember

and supported by Councilmember

Electronic bids were accepted, publicly opened and read on Wednesday, April
16, 2025 at 1:00pm Local Time.
The following qualified bids have been received by City Council:
BIDDER: AMOUNT:

Please see attached bid tabulation

The bid of Detroit Pump, 23751 Amber, Warren, M| 48089, has been determined

to be the low responsible and cost-effective bidder for the purchase and start-up
services of two (2) Return Active Sludge (RAS) Sewage Pumps, in the total amount of
$938,428.

Funds are available in account number: 592-9047-98080.
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IT IS RESOLVED, that the bid of Detroit Pump is hereby accepted by City Council
in a total amount of $98,428.
IT IS FURTHER RESOLVED, that the Purchasing Agent and/or Mayor and City
Clerk are authorized to execute any such documents that are necessary for this approval

consistent with the terms of the:

X Bid document
O Contract

X Resolution
and in such form that meets with the satisfaction of the City Attorney if review is
required.

AYES: Councilmembers:

NAYS: Councilmembers;

RESOLUTION DECLARED ADOPTED this day of , 2025,

Mindy Moore
Secretary of the Council
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CERTIFICATION

STATE OF MICHIGAN )
) SS.
COUNTY OF MACOMB )
|, Sonja Buffa, duly elected City Clerk for the City of Warren, Macomb County,
Michigan, hereby certifies that the foregoing is a true and correct copy of the resolution

adopted by the Council of the City of Warren at its meeting held on

, 2025,

Sonja Buffa
City Clerk
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