MINUTES
WARREN HOUSING COMMISSION
Stilwell Manor — Stilwell Recreation Room
26600 Burg Road - Warren, Michigan 48089

Special Meeting of the Housing Commission
Wednesday, May 15, 2024 at 6:00 p.m.

Anyone wishing to submit questions about the business address at this meeting, or request a virtual meeting link
to accommodate a disability, may do so by contacting the Senior Housing Office at
(586) 758-1310 or sending an email to svclark@cityofwarren.org or sgorgis@cityofwarren.org.

1. Call to Order 6:06 p.m.

2. The Pledge of Allegiance

3. Roll Call

Chairman Ken Kaercher present Councilperson Melody Magee absent

Secretary Thomas Miller present City Attorney Laura Sullivan present

Commissioner Debra Ladensack absent Director of Maintenance Kavin Yaden present
Commissioner Charmaine Wood present Director of Administration Sean Clark present
Commissioner Curtiss Ostosh present Deputy Director of Administration Sara Gorgis absent

4. Approval the Agenda

a) Approval of the agenda for the Thursday, May 9, 2024, Regular Meeting.
Motion to approve by Miller, support by Ostosh, motion passed 4-0.

5. Old Business

a) Recommendation to open Stilwell Manor waiting list, for Warren-residents only, until November 7, 2024.

Motion to table by Miller, support by Ostosh, motion passed 4-0.

6. New Business

a) Recommendation to award ITB-W-1166, for Appliances to the City of Warren Senior Housing
Department, to Great Lakes Supply, for a one-year period, in the amount not to exceed $52,932.

Clark: This is an annual bid we perform for our resident appliances. Over the past few years we have seen
significant price increases. This year however, we are seeing a 6% price reduction, which hopefully is a sign of
things slowing down. We have never worked with Great Lakes Supply, but their references were positive, and
they service large hotel chains in the area. They also have all of these units in stock.

Motion to approve by Miller, support by Ostosh, motion passed 4-0.

Miller yea
Ostosh yea
Wood yea

Kaercher yea
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b) Recommendation to award RFP-W-1183, to Provide Landscaping Upgrades to the Senior Housing
Facility, to Landscape Services , Inc., in the amount of $49,931.00.

Clark: Landscape Services, Inc. submitted pricing in the amount of $49,931.00. Landscape’s proposal provided
for a low maintenance, simple design with perennials. The RFP Committee rated this proposal the highest due to
the fact the committee was looking for a simple, yet low maintenance approach. Landscape Services performed
various landscaping projects for the City in the past and the City has been pleased with their work. The RFP-W-
1183 Committee is confident that Landscape Services will continue to provide excellent service. The following
are the locations that will be completed as part of this project: (1) Stilwell manor sign, (2) Stilwell Manor main
entrance, (3) Stilwell Manor butterfly garden off North sidewalk, (4) Stilwell Manor recreation entrance, (5) Joseph
Coach Manor courtyard, (6) Joseph Coach Manor butterfly garden, and (7) Joseph Coach Manor sign. There
are some renderings of the proposed landscaping designs located on the wall for residents to view.

Motion to approve by Miller, support by Ostosh, motion passed 4-0.

Miller yea
Ostosh yea
Wood yea
Kaercher yea

¢) Recommendation to award ITB-W-1210 to Progressive Plumbing Supply, in the amount not to exceed
$15,940.50.

Clark: The Warren Senior Housing Office is recommending the award of ITB-W-1210 to the low bigger,
Progressive Plumbing Supply, in the amount not to exceed $15,940.50 ($12,940.00, plus a $3,000.00
contingency). Progressive Plumbing Supply is a Warren-based company, located at 31239 Mound Road. Their
pricing produced a 1.8% price reduction from last year’s bid.

Motion to approve by Miller, support by Ostosh, motion passed 4-0.

Miller yea
Ostosh yea
Wood yea
Kaercher yea

7. Audience Participation

Members of the audience who would like to address the Housing Commission may do so under the
Audience portion by filling out the audience form located on the kitchen counter. Each audience member
may speak once and up to five (5) minutes per Commission meeting under the audience portion.
Commissioners will not respond to any questions or comments during the audience patrticipation.

Ghosh (C130): | will speak with Sean individually about the cameras that are popping up around campus.

Curtis (S234): | have a problem with people leaving food in the laundry rooms. This is not a nursing home and it
is not the housekeepers’ job to clean up after our residents who are too lazy to dispose of their trash.

Sly (S231): | would like to see yellow lines painted on the steps’ edge, to help us just the distance from step to
step. | almost fell the other day. Also, the stripping in front of Stilwell needs to be updated.
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Bresler (B217): Each building has an AED machine, | would like to see training provided for the residents on
how to use them.

Tweedlie (B105): | attended the Bed Bug Seminar, and one of the key points they conveyed was that, a bed bug
infestation is not the sign of an unclean or unkempt individual. You should not be ashamed, and if you find them,
speak up! The faster management can treat them, the less of an issue they become.

Kiser (S113): This is independent living, we're not dead. | would like to see more things to do around here on
the weekends. Mother’'s Day was Sunday, and there was no party. We need more people here to help us.

Kurek (S336): | would like an update on the cash machine and ATM. Item 6(a), is that to replace the appliances,
or stock? Who is going to be performing the maintenance for the new landscaping? | would like to see automatic
doors for the laundry rooms. Will there be window washing this year?

Kurek (S230): This is independent living, not assisted living. We had to have the carpet cleaned twice recently
because people can’t take care of themselves. When someone has an issue with bed bugs, who pays? I'm tired
of residents who are too lazy to take their own garbage out.

Nowak (S228): | have been a resident here for 20 years. In 2012, when Denise Wiecek was leaving, | believed
with my living experience and business degree, | would be an idea candidate for the position of Director of Senior
Housing. | gave my cover letter and resume to the Human Resources Manager, who buried it, as a result Cathy
Lawson was appointed. In 2020, when Cathy Lawson left, Mr. Sean Clark was secretly appointed as Acting
Director, and later voted as the Director by the Housing Commission. Before COVID, Cathy Lawson and the
Housing Clerk were paid a total of $115,000. Now we have three (3) people in the office doing less, and earning
$219,000. The person serving as Director of Administration has many deficiencies, including reviewing applicants
for residents, some of the applicants should be in nursing homes or assisted living facilities. When 1 first moved
into Stilwell, the Director genuinely cared about the residents and had an open door policy, the current closed
door policy reflects the attitude of indifference towards the residents. Six months after COVID-19 restrictions
were lifted, we didn’'t have chairs in the lobby. Four weeks ago, when the big elevator went out, there was no
notice posted on the 3 or 4 floor, nor was a public address announcement made. | told an office member that
the April birthday notice had a resident listed twice, and they simply crossed out the duplicate with a sharpie. Tee
shirts, sweatshirts and baseball caps should not be the standard dress code of the Senior Housing Office. Its
been two months since the puzzle contest and the puzzles have yet to be hung on the walls. We are still waiting
on book shelving for the library. | checked with Warren’s Fire Marshall to ask if we could install automatic
openers on the laundry doors, and he confirmed we could. | inquired with Great Lakes Security, and their price is
around $4,000 per door to install them. | am submitting my resume and cover letter to the Warren Housing
Commission for the position of Director of Administration.

8. Staff Comments

Clark: I'll try to answer a couple of our resident’s questions. (1) Arlene, | love your idea about training for the
AEDs, | will speak with the fire department and see if we can get some first air training. (2) To add to what Val
said, the only time we’ve experienced major issues with bed bugs, it was because the resident did not notify
management in a timely fashion, or self-treated. We also follow the policy that was signed by each resident, to
determine who shares in the costs. (3) In regards to item 6(a), that is to provide stock of the appliances, our staff
removes and replaces them. (4) We are looking into a solution for the laundry room doors, however we cannot
simply put automatic openers on them, if we do, they have to be connected to the fire system, which is a major
task. | do want to take a second to thank the Commissioners, who were extremely flexible in rescheduling this
meeting. Obviously, there were unforeseen circumstances, which caused us to cancel last Thursday’s meeting,
and | am grateful for your dedication and professionalism. Thank you!
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9. Commission Comments

Ostosh: I've lived here for two years and | found the current staff is responsive, and have made many upgrades
to the property. | applaud our staff.

Kaercher: Many of the items brought forth today are things that could have already been dealt with, if they were
reported to the office. Many of us have phones, use the technology, if you see something you don't like, take a
picture and report it to the office. Our meetings are very infrequent and the staff is very responsive. When you
have an older person who is seeking housing, or living in our housing, we have to be empathetic to their changing
lifestyle or health. Denying or removing someone from their housing is a very serious decision, that we, and the
staff do not take lightly. We are providing quality housing at well below market-rate, and our residents have a
high standard, we are always working towards that standard. As far as the cameras, they’ll provide insight to be
able to identify some of the rule-breakers, we'll be able to see if residents are being taken advantage of by their
families. We need to enjoy the time we all have left and be happy!

Sullivan: Just to set the record straight, | work directly with Sean and the Office staff. We are constantly working
to enforce the lease and each complaint is investigated to the fullest extent. There is a process involved, in which
a warning notice is issued, then a second notice, and then a Notice to Quit. Sean Clark was appointed to the
position of Director of Administration at a Regular Meeting of the Warren Housing Commission, on May 13 2021,
and was appointed with a unanimous vote.

10. Councilperson Comments

11. Adjournment 6:46 p.m.
Motion to adjourn by Ostosh, support by Miller, motion passed 4-0.



