MINUTES
WARREN HOUSING COMMISSION
Stilwell Manor — Stilwell Recreation Room
26600 Burg Road - Warren, Michigan 48089

Regular Meeting of the Housing Commission
Thursday, July 11, 2024 at 6:00 p.m.

1. Call to Order 6:04 P.M.

2. The Pledge of Allegiance

3. Roll Call

Chairman Ken Kaercher Present Councilperson Melody Magee Present (arrived 6:16 P.M.)
Secretary Thomas Miller Present City Attorney Laura Sullivan Present

Commissioner Debra Ladensack Present Director of Maintenance Kavin Yaden Present
Commissioner Charmaine Wood Absent Director of Administration Sean Clark Present
Commissioner Curtiss Ostosh Present Deputy Director of Administration Sara Gorgis Absent

4. Approval the Agenda
a) Approval of the agenda for the Thursday, July 11, 2024, Regular Meeting.
Motion to approve the agenda by Ladensack, support by Ostosh, motion passed 4-0.

5. Approval of the Minutes
a) Approval of the Minutes from the Thursday, March 7, 2024, Regular Meeting.
Miller: One amendment. Stilwell is spelled incorrectly under item 7a.

Motion to approve the minutes, with amendment, by Ladensack, support by Ostosh, motion passed 4-0.

b) Approval of the Minutes from the Wednesday, May 15, 2024 Special Meeting
Motion to approve the minutes by Miller, support by Ostosh, motion passed 4-0.

6. Staff Report
a) Receive and File Staff Report dated July 8, 2024.

Clark: On 5/28/24 the City Council approved CDBG, HOME, and HOPWA funds, which included $164,000 for
Stilwell Manor. Security camera upgrades have been installed, we are just finishing our punch list items. Annual
inspections were completed on May 13-14, we issued 23 lease violations and 14 smoking violations, we also
connected six residents with the Macomb County Office of Senior Services to help direct resources to aid. The
WPD performed a threat assessment, we did very well, and have a few small recommendations to execute.
Landscaping upgrades will start on July 15. The Mayor conducted a listening tour on June 27, and it was
extremely well attended by our residents, there was lots of great feedback shared. K9 inspections will start on
Friday, and all of the dates are posted throughout campus.

Motion to receive and file by Miller, support by Ostosh, motion passed 4-0.

7. Old Business

8. New Business
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a) Batch approval of City-wide contracts.
Motion to approve by Miller, support by Ostosh, motion passed 4-0.
Miller yea
Ostosh yea
Ladensack yea

Kaercher yea

b) Recommendation to increase award of RFP-W-0673, from 10/27/22-10/26/24, to Rentokil North America,
Inc. d.b.a. Griffin Pest Solutions in the amount not-to-exceed $90,000.00, and renewal of award of RFP-
W-0673 for an additional two-year period, from 10/27/24-10/26/26, for an amount not-to-exceed
$90,000.00.

Motion to approve by Miller, support by Ostosh, motion passed 4-0.
Miller yea
Ostosh yea
Ladensack yea
Kaercher yea

¢) Recommendation to approve HRC Job No. 20240031, Senior Housing Complex — Wood Balcony Support
Design Proposal, to Hubbell, Roth, and Clark, Inc. in the amount not-to-exceed $17,268.80.

Motion to approve by Ladensack, support by Miller, motion passed 4-0.
Miller yea
Ostosh yea
Ladensack yea

Kaercher yea

9. Audience Participation

Allen (S337): Thank you to maintenance staff. | would like to see the tree trimmed outside of my apartment.
Dion (A303): With regards to the bed bug policy, who is responsible for charges associated with remediation?

Tweedlie (B105): When performing inspections, staff should look into appliances. Report your bed bug
problems. If you have them and don’t report them, you could be evicted. If a person fails inspections, we should
get a social worker involved to help, and the emergency contact person should be contacted.

Burden (C309): We need civility around here. If you have a problem, report it to the office, calling the Mayor
does nothing, the staff is here to help solve problems. Our residents need to respect our home more, don’t throw
trash on the floor or inside the handrails.

Kaiser (S113): | would like to see painting stripes on the outdoor steps. We need book shelving in the library.

10. Staff Comments
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Clark: Tree trimming is in the budget and a planned maintenance event. To Val’s point, when a resident fails
inspections, and it is clear they are in need of assistance, we connect them with a counselor and direct them to
resources for aid. We will be painting the steps, at the same time we stripe the parking lot. | just finished
connecting with the library to transfer shelving over to our Stilwell library.

11. Commission Comments

Kaercher: Sometimes we need to learn to get along, this is all our home.
Ostosh: This is a well-maintained facility and the staff is quick to address any issue.

12. Councilperson Comments

Magee: | am working with the Mayor’s Office to develop a resource booklet for Seniors.

13. Adjournment 6:43 P.M.

Motion to adjourn by Miller, support by Ostosh, motion passed 4-0.



