LoRI M. STONE - MIAYOR

CITY CONTROLLER

ONE CITY SQUARE, SUITE 425
WARREN, Mi 48093-6726
(586) 574-4600
www.cityofwarren.org

November 5, 2025

City of Warren
Downtown Development Authority

RE: Allocation of Project Costs
Liquid Web & Network Infrastructure

Dear DDA Board Members;

There were two (2) items approved at the October 1, 2025, DDA meeting contingent on affirmation of the
legitimacy of allocating all or part of the cost to the Downtown Development Authority. The first was the annual
renewal of web hosting services with Liquid Web LLC at a cost of $6,492. The second was the upgrade of City
network infrastructure through Presidio Networked Solutions Group at the bid price of $1,081,005.87.

Liquid Web LLC $6,492.00

As IS Manager, Shumon Hakim, explained Liquid Web is a web hosting service that provides website services
for the City’s primary website and the Police Department and District Court websites and manages all city
domains and email accounts. The DDA has paid for this service for the last 8 years, going back to 2018. It serves
the entire city. The analysis of usage would be cumbersome, if not impossible, to arrive at some basis for pro-
rating costs.

City Network Infrastructure Upgrade & Security - Presidio Networked Solutions

This is much different than the prior item. It involves the purchase and installation of physical equipment at
various locations throughout the City. After further review with the Information Systems staff, the total cost of
the project has been revised from the amount presented to the Board at the last meeting to $967,773.86, areduction
of $113,232.01.

At our request, the vendor prepared a breakdown of estimated costs by location (attached). Based on that estimate,
the DDA eligible portion of cost is $654,862.84. Payments to the vendor will be fronted by the DDA with actual
costs allocated to other funds booked as receivables and billed to other City funds as appropriate. A final
accounting and cost distribution will be presented to the board on project completion.

Sincerely,

%
Mark Knapp

Assistant Controller
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