City of Warren
Animal Welfare Commission Meeting
February 2, 2026
MINUTES
| Call to order at 7:06 pm

Il Roll Call - Commissioners present: Bochenek, Burger, Chmura, O’Brien and Ziegeler.
Present via Zoom: Dimaria

Il Approve Agenda: Adding Letter G to Old Business. Motion to approve by Chmura with a 2" by Burger.
Pass.

IV Minutes — any corrections needed? No

V Audience: Attorney Jennifer Pierce, Dave Dwyer, Veronica from Together We Save, Animal Control Officer
Austin, Amanda Mika
Via Zoom Amber from AAAR, Nicole from AAAR

VI Chairperson Report
A. Met with new Treasurer O’Brien.

VIl Treasurer Report
A. The budget was submitted on Thursday, January 29",

VIII Secretary Report
A. Nothing to report

IX  Old Business
A. Spay/Neuter certificates: Costs have gone up at All About Animals Rescue. Cat spay/neuter are
now $50 (increased from $40) Additional services available are $20 rabies vaccine and $20 FVRCP.
Dog spay/neuter is now $150 with an additional $20 for rabies vaccine. The certificates have an
expiration date of 4/30. Amber from AAAR is concerned that that is not enough time because of
the Rescue’s schedule. Discussion regarding removing the date from the certificates and also
using a blanket PO.

B. Wi-Fi for Village Hall proposal of $711.84 for the first year and $851.76 for years 2 and 3. Motion
by Burger with a 2"d by Chmura. Pass. Noted is that the Friends of the Library are not included in
paying for the services because they are a non profit. Additionally, the money will be put into our
budget to cover these costs and will not come out of the AWC budget.

C. Security Cameras for the Village Hall proposal of $5,666. Motion by Burger with a 2" by Chmura.
Pass. These costs will be added into the AWC budget so none of our budget will be used. The
Crime Commission and Historical Society will be voting on the security cameras this week as well.

D. Proposal to print vaccination clinic forms — 2500 dog forms $850/.34 per page and 500 cat forms
$170/.34 per page. Motion by Ziegeler with a 2" by Burger. Pass



Proposal for an ad in the Warren Weekly April 8th quarter page in color 4.67 across x 4.92 tall on
sale for $598.40. Motion by Burger with a 2" by Chmura. Pass

Proposal for an ad in the Macomb Daily Sundays full color 2 columns wide x 4 inches deep $125
Discussion regarding this proposal resulted in no motion being made.

ADA: Per Jennifer Pierce, we are required to provide reasonable accommodations and they must
be in the flyer for the clinics. Those needing accommodations must call ahead to make
arrangements with Kaitlyn Murphy, the ADA coordinator for the city. A list of those needing
special accommodations will be provided to All About Animals prior to the clinic.

X New Business

A

Budget: Our total budget is $14,000.

Survey: Discussion regarding a survey proposal to Warren Residents by Survey Monkey to gain
information regarding how the AWC can assist our community. The survey would be anonymous
and what exact information to ask was discussed. This is a free survey. All agreed to do it.

Emergency food pantry: This would be for household pets only. Pet Bistro has agreed to accept
donations for the AWC. Walmart often puts aside damaged packages and donates them. In order
to do this properly a 501C3 will need to be obtained.

Donation items for the emergency food pantry: Discussion regarding how to get the food needed
for the pantry.

Education fund ideas: Bochenek suggests seminars on fire safety for animals. More discussion

next month.

Magic Jack: Bochenek has been able to gain access. There were over 1,000 emails. She was able
to get everything caught up and current. Amber from AAAR indicates that texting the rescue with
guestions is much more effective than calling. The number is (586) 435-1745.

Facebook account: Dimaria, Bochenek and O’Brien are all authorized on the account.

Proposal for $200 to place a Facebook ad in March regarding deer repellant, deer resistant
planting and deer fencing. A proposal for $200 to place a Facebook ad in March regarding deer
resistant planting was made by Dimaria with a 2" by Ziegeler. Pass

Community outreach funds discussion : This was part of the emergency food pantry discussion.

Status update and discussion regarding the funds for Together We Save: Attorney Jennifer Pierce
and Veronica from Together We Save will figure this out together.

Xl Adjournment at 8:22 after a motion by Burger and a 2" by O’Brien.

Respectfully Submitted by:
Charmaine Ziegeler



