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William Rudd, Secretary  
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NOTICE 

 
WARREN PUBLIC LIBRARY COMMISSION 

REGULAR MEETING 
Warren Civic Center Library 

 Mark Twain Room 
1 City Square, Suite 100 

Warren, MI 48093 
 
 

PLEASE TAKE NOTICE THAT there will be a regular, in-person meeting of the Warren 
Public Library Commission on Thursday, May 21, 2026 at 6:00 p.m. 

 
 
 
 
 
 
 
CONTACT/ACCOMMODATIONS INFORMATION:  

* If you require disability-related accommodations in order to participate in this meeting or event, please 

contact the ADA Coordinator by email - adawarren@cityofwarren.org or telephone - (586) 353-0565 at 

least 48 hours before the meeting or event. 
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WARREN PUBLIC LIBRARY COMMISSION 

REGULAR MEETING 

WARREN CIVIC CENTER LIBRARY- MARK TWAIN ROOM 

1 CITY SQUARE, SUITE 100 

WARREN, MI 48093 

May 21, 2026 

6:00 p.m. 

 

• Call to Order 
 

•  Roll Call 
 

• Approval of Agenda 

 

• Approval of Minutes 

– Special Meeting April 8, 2026 

– Regular Meeting April 16, 2026 
 

• Financial Reports 

a. Monthly Line-Item Budget Report 

b. Suburban Library Allocation Account 

c. Branch Income Report 
 

•  Director’s Report 

a. Statistics/Output Measures 

• Monthly Library Statistics 

• Unique Management report 
 

b. Branch Updates 

• Busch – Additional shelving installed May 6, 2026. 

• Burnette – Patron J. Hicks trespassed by police from using Warren 

libraries. 

• Miller – Library of Things now available for patrons to checkout 

• Civic – Teen Kits now available for patrons to checkout 
 

c. Current Projects 

• Replacement of 4 HVAC units at Civic Center (see attached 

quote) 

• The construction of the new library is progressing (see attached 

photos) 

• Replacing of the EMCs (marques) at the Busch and Burnette 

branch bid set to be put out on BidNet. Possibly including the 

replacement of Miller branch’s EMC. 
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• Landscaping service to now be performed by Landscaping 

Services for the Busch and Burnette branches. 

   

d. Services 

• Received check from SLC for ProPay credit transactions in the 

month of March 2026 totaling $330.23. 
 

e. Staffing 

• Civil Service 

o Job Descriptions 

• New Hires/Departures –  

o M. Northcott, Librarian Substitute departed on April 16, 2026 

o Request submitted to start process of filling vacant Office 

Assistant position due to staff transfer last month. 

• Staff Transfers – 

• Short-term leave – 
 

f. Marketing/Outreach 

• eNewsletter update: All programs listed in the eNewsletter for 

children, teens, and adults.   

• Summer quarterly printing of Warren Today, Activity Guide soon 

to be mailed out to Warren residents.   

• Outreach program focused on Warren residents; home delivery 

of materials to persons with disabilities and homebound -

suspended temporarily. 

• Two staff members attended Public Libraries Association annual 

conference held in Minneapolis, MN on March 31 – April 3, 2026 

(see attached reports). 
 

g. Discussion items: 

• Status update on naming of the new branch 

• Director and Commission Evaluation 

• Ongoing Commission Training - Library of Michigan Trustee Manual 

Chapters 1 & 2 (see attached by-laws and document, also 

available at 

https://www.michigan.gov/libraryofmichigan/libraries/admin/libra

rylaw/manuals/michigan-public-library-trustee-manual) 

• Commission Orientation Date 

• Strategic Planning Services (see attached document) 

• New Library Opening Plan (see attached document) 
 

 

 

 

https://www.michigan.gov/libraryofmichigan/libraries/admin/librarylaw/manuals/michigan-public-library-trustee-manual
https://www.michigan.gov/libraryofmichigan/libraries/admin/librarylaw/manuals/michigan-public-library-trustee-manual
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• Audience Participation 

Members of the audience who would like to address the Library Commission this 

evening may do so under the audience portion.  Patrons have 3 (three) minutes 

to speak. 
 

• Action Items: 

o Dress Code 

o Remove $2 charge for computer guest pass 
 

• Friends of the Warren Public Library 
 

•  S.L.C. Report  
 

•  Commissioner’s Comments 
 

•  Next Meeting Date – June 18, 2026 

 

•  Adjournment 



 

 

WARREN PUBLIC LIBRARY COMMISSION 

SPECIAL MEETING 

WARREN CIVIC CENTER LIBRARY – MARK TWAIN ROOM 

1 CITY SQUARE SUITE 100 

WARREN, MI 48093 

April 8, 2026 

6:15 p.m. 

1. Call to Order: Meeting was called to order at 6:15 p.m. by Natalie Piernak.  

2. Roll Call:  

Commissioners Present: Lorie Barnwell, Emma Howard, Natalie Piernak, and William 

Rudd.  

Also Attending: R. Fox, City of Warren Controller, M. McCarville, Director of Warren 

Public Libraries, C. Murphy, City of Warren Attorney. 

Absent:  

3. Approval of Agenda:  

a. Barnwell motioned to approve the agenda, supported by Howard. The motion 

carried. 

4. Action Items:  

a. Barnwell motioned to approve the 2027 budget with the following amendments: 

• Change the six Circulation Clerk positions to Office Assistant with top of 

scale pay of $47,964. 

• Reclassify the Senior Administrative Secretary - Library Position to 

Administrative Specialist – Library. 

• Remove the proposed wage increase for the Library Assistant – Outreach 

Grant. 

Howard supported.  The motion carried. 

 

5. Audience Participation:    Audience members spoke in favor of the approved budget. 

6. Commissioner’s Comments:  Barnwell gave an update on the naming of the new branch.  

She received the legal document from Murphy and sent it to the family to review and 

sign.  

7.  Next Meeting Date:  April 16, 2026 

8.  Adjournment:  Rudd motioned to adjourn the meeting, supported by Howard. The 

motion carried. Meeting adjourned at 6:53 p.m. 



 

 

WARREN PUBLIC LIBRARY COMMISSION 

REGULAR MEETING 

WARREN CIVIC CENTER LIBRARY – MARK TWAIN ROOM 

1 CITY SQUARE SUITE 100 

WARREN, MI 48093 

APRIL 16, 2026 

6:00 p.m. 

1. Call to Order: Meeting was called to order at 6:02 p.m. by Natalie Piernak.  

2. Roll Call:  

Commissioners Present: Lorie Barnwell, Emma Howard, Natalie Piernak, and William 

Rudd.  

Also Attending: M. McCarville, Director of Warren Public Libraries, C. Murphy, City of 

Warren Attorney and Henry Newnan, Ex Officio, Warren City Council Representative. 

 

3. Approval of Agenda:  

a. Howard motioned to approve the agenda, supported by Rudd. The motion 

carried. 

4. Approval of Minutes:  

a. Regular Meeting March 23, 2026  

i. Howard motioned to approve the amended March 23, 2026 minutes, 

supported by Barnwell. The motion carried. 

5. Financial Reports: McCarville reported on the financial state of the Warren Public 

Library Branches.  YTD expenditures through March 31 were $3,949,661.63.  Branch 

reports included $375 for room rental. 

6. Director’s Report:  

a. Unique Management: Continuing to collect money for lost and missing items for 

the library system.  This year 607 accounts have been submitted and we have 

recovered $5,780.64 in cash.   

b. Branch Updates:  Busch, Burnette and Civic Center will be replacing their EMC 

signs.  City Council approved the increase for security at Burnette.  

c. Current Projects: The bid for magazines was awarded to Magazine Subscription 

Services.   Construction of the new building is progressing and McCarville will be 

attending the on-site bi-weekly update meetings.  They currently are working on 

the underground electrical and plumbing.  They are still on track for completion 

by the end of November.     



 

 

d. Services: Received a check from SLC for ProPay credit transactions totaling 

$1,002.68. 

e. Staffing: The Office Assistant at Burnette was transferred to the Controller’s 

Office and the Office Assistant from Civic Center was transferred to Burnette.   

f. Marketing/Outreach:   March is Reading month and 241 people participated in 

the monthlong challenge.  Outreach included 16 class visits to the library and 12 

school visits.  Reports from two librarians who attended Spring Institute are 

included in the packet.    

g. Discussion items: 

i. Name of new branch.  Barnwell reached out to the Bailey family and they 

are still looking into it.   

ii. Election of Officers will take place. 

iii. Ongoing commission training will begin next month.   

iv. Director and commission evaluations will be included in the board packet 

for approval.  Discussion regarding timeline for evaluations.  Piernak will 

reach out to HR for guidance.   

7. Audience Participation:     

There was discussion to confirm that ex officio members are nonvoting and welcome to 

sit at the table.  An audience member stated that the City needs to pay for security, not 

the library.  It was also suggested that we have a sewing program where people can 

learn how to do repairs like mending holes and replacing buttons and zippers.    

8. Action Items:  

a. Election of Officers 

Chairperson 

Howard nominated Piernak for the office of Chair.  Piernak accepted the 

nomination.  The Chair inquired if there were further nominations.  There being 

none, nominations were declared closed. 

The question being put to a vote, Piernak was elected Chair by unanimous 

consent. 

Vice -Chairperson 

Piernak nominated Howard for the office of Vice-Chair.  Howard accepted the 

nomination.   The Chair inquired if there were further nominations.  There being 

none, nominations were declared closed. 

The question being put to a vote, Howard was elected Vice-Chair by unanimous 

consent. 

Secretary 



 

 

Piernak nominated Rudd for the office of Secretary.  Rudd accepted the 

nomination.  The Chair inquired if there were further nominations.  There being 

none, nominations were declared closed. 

The question being put to a vote, Rudd was elected Secretary by unanimous 

consent. 

Treasurer 

Rudd nominated Barnwell for the office of Treasurer.  Barnwell accepted the 

nomination.  The Chair inquired if there were further nominations.  There being 

none, nominations were declared closed. 

The question being put to a vote, Barnwell was elected Treasurer by unanimous 

consent. 

9. Friends of the Warren Public Library:  Civic Center is weeding the Large Print collection 

and sent several boxes of discarded books to the Friends of the Library bookstore.    

10.  S. L. C. Report:  McCarville attended the SLC Advisory Council meeting.  We will be 

submitting our order for new computers by end of the month.   

11.  Commissioner’s Comments:   Barnwell discussed naming the special collections room 

after Mr. Palmer to highlight his contribution to the library and city.       

12.  Next Meeting Date:  May 21, 2026 

13.  Adjournment: Rudd motioned to adjourn the meeting, supported by Howard. The 

motion carried. Meeting adjourned at 6:46 p.m. 

 

 



                       SUMMARY STATEMENT OF BUDGET, EXPENDITURES, AND ENCUMBRANCES

             CITY OF WARREN-LIBRARY
                     PERIOD 07/01/25 - 06/30/26

                           as of 3/31/2026

CURRENT YTD YTD YTD %

BUDGETED BUDGET EXPENDITURE ENCUMBERED UNENCUMBERED REMAINING

271-9271-70300 APPOINTED OFFICIAL 151,961.00 151,961.00 144,091.95 0.00 7,869.05 5%

271-9271-70600 PERMANENT EMPLOYEES 1,573,587.00 1,573,587.00 1,317,414.04 0.00 256,172.96 16%

271-9271-70714 PERMANENT PART-TIME EMP 300,000.00 300,000.00 202,843.61 0.00 97,156.39 32%

271-9271-70900 OVERTIME 20,000.00 20,000.00 7,272.68 0.00 12,727.32 64%

271-9271-71000 SHIFT PREMIUM 17,000.00 17,000.00 7,655.99 0.00 9,344.01 55%

271-9271-71302 EDUCATION ALLOWANCE 25,000.00 25,000.00 26,833.33 0.00 (1,833.33) 0%

271-9271-71303 CLEAN/CLOTHING ALLOWANCE 9,200.00 9,200.00 10,066.67 0.00 (866.67) 0%

271-9271-71500 SOCIAL SECURITY 168,266.00 168,266.00 140,081.59 0.00 28,184.41 17%

271-9271-71900 EMPLOYEE INSURANCES 443,080.00 443,080.00 359,434.75 0.00 83,645.25 19%

271-9271-71904 RETIREE HEALTH INSURANCE 175,768.00 175,768.00 146,470.00 0.00 29,298.00 17%

271-9271-71905 H.S.A. EXPENSE 28,229.00 28,229.00 23,929.10 0.00 4,299.90 15%

271-9271-71906 SUPPL LIFE INSURANCE EXP 2,182.00 2,182.00 1,832.31 0.00 349.69 16%

271-9271-72100 LONGEVITY 48,053.00 48,053.00 41,075.06 0.00 6,977.94 15%

271-9271-72101 BONUS/SICK REDEMPTION 45,497.00 45,497.00 98,744.18 0.00 (53,247.18) -117%

271-9271-72200 RETIREMENT FUND 290,226.00 290,226.00 241,860.00 0.00 48,366.00 17%

271-9271-72201 DEFINED CONTRIBUTION EXP 168,117.00 168,117.00 142,680.91 0.00 25,436.09 15%

271-9271-72401 UNIFORMS 0.00 0.00 0.00 0.00 0.00 0%

271-9271-72700 OFFICE SUPPLIES 90,000.00 90,000.00 37,297.62 35,672.82 17,029.56 19%

271-9271-72702 COPY MACHINE EXPENSE 20,000.00 20,000.00 11,258.21 4,469.76 4,272.03 21%

271-9271-80100 CONTRACTUAL SERVICES 406,700.00 417,700.00 165,302.69 49,567.35 202,829.96 49%

271-9271-80117 COOPERATIVE SERVICES 250,000.00 250,000.00 184,586.58 0.00 65,413.42 26%

271-9271-80130 LIBRARY COOP INDIRECT AID 75,000.00 75,000.00 37,363.10 0.00 37,636.90 50%

271-9271-80200 POSTAGE 4,500.00 4,500.00 19,373.97 165.45 (15,039.42) 0%

271-9271-80301 UNEMPLOYMENT COSTS 1,000.00 1,000.00 854.27 0.00 145.73 15%

271-9271-82201 DIGITAL VIDEO DISCS 21,200.00 21,200.00 9,825.58 0.00 11,374.42 54%

271-9271-82202 LIBRARY CIRCULATING MAT 127,000.00 127,000.00 52,614.90 0.00 74,385.10 59%

271-9271-82207 PERIODICALS 40,000.00 40,000.00 0.00 25,262.67 14,737.33 37%

271-9271-85300 TELEPHONE & RADIO 17,700.00 17,700.00 6,462.51 0.00 11,237.49 63%

271-9271-86100 MILEAGE 200.00 200.00 0.00 0.00 200.00 100%

271-9271-86300 VEHICLE MAINTENANCE 4,000.00 4,000.00 773.96 0.00 3,226.04 81%

271-9271-86400 CONFERENCES & WORKSHOPS 15,000.00 15,000.00 5,022.73 0.00 9,977.27 67%

271-9271-88011 MARKETING/PROMOTIONS - PROGRAM ADVERTISE50,000.00 50,000.00 15,210.43 18,064.00 16,725.57 33%

271-9271-90200 BOOK BINDING 100.00 100.00 0.00 0.00 100.00 100%

271-9271-91000 INSURANCE & BONDS 52,600.00 52,600.00 43,833.30 0.00 8,766.70 17%

271-9271-92000 PUBLIC UTILITIES 250,000.00 250,000.00 173,555.25 0.00 76,444.75 31%

271-9271-93000 BUILDING MAINTENANCE 57,500.00 57,500.00 11,854.99 4,235.59 41,409.42 72%

271-9271-95000 ADMINISTRATIVE COSTS 293,900.00 293,900.00 244,916.70 0.00 48,983.30 17%

271-9271-96470 TRANS TO FUND 386 BOND PMT 107,112.00 107,112.00 107,110.45 0.00 1.55 0%

271-9271-96471 TRANS TO FUND 470 CIV CTR SOUTH 0.00 0.00 0.00 0.00 0.00 0%

271-9271-97400 CAPITAL IMPROVEMENTS 379,000.00 3,077,738.00 190,958.48 2,512.67 2,884,266.85 94%

271-9271-98000 OFFICE EQUIPMENT 63,500.00 105,500.00 20,388.14 0.00 85,111.86 81%

271-9271-98100 VEHICLES 0.00 0.00 0.00 0.00 0.00 0%

271-9271-98200 BOOKS 352,000.00 352,000.00 244,801.28 0.00 107,198.72 30%

271-9271-98500 ARPA EXPENDITURES 0.00 38,205.00 17,189.11 0.00 21,015.89 55%

271-9271-98505 EMERGENCY CONNECTIVITY GRANT ECF 0.00 0.00 0.00 0.00 0.00 0%

TOTAL 6,144,178.00         8,934,121.00            4,512,840.42         139,950.31          4,281,330.27           49.49%









BRANCH INCOME REPORT
 2025/2026 Fiscal Year

         INCOME                        July August September October November December TOTAL

Copy Machine 3,127.78$    3,629.68$    3,208.94$       3,556.04$   3,269.02$      $2,938.93 19,730.39

Video/DVD -$             -$             -$                -$            -$               -$              0.00

Non-resident Fee 164.00$       175.39$       131.39$          218.06$      194.34$         $165.37 1,048.55

Fines 529.37$       1,238.61$    761.19$          714.92$      994.96$         1,043.24$     5,282.29

Lost Materials 322.97$       1,218.95$    865.25$          631.98$      957.42$         984.95$        4,981.52

Miscellaneous 445.30$       582.80$       482.21$          483.65$      541.00$         596.40$        3,131.36

Room Rental 10.00$         20.00$         -$                -$            230.00$         10.00$          270.00

Referral Fees 100.00$       206.00$       246.17$          174.37$      187.66$         104.22$        1,018.42

INCOME January February March April May June TOTAL

Copy Machine 2,824.49$    3,053.99$    3,664.89$       2,986.22$   32,259.98

Video/DVD -$             -$             -$                0.00

Non-resident Fee 170.00$       192.02$       210.00$          192.49$      1,813.06

Fines 835.35$       1,130.54$    1,063.93$       1,114.21$   9,426.32

Lost Materials 337.15$       887.43$       791.10$          1,194.15$   8,191.35

Miscellaneous 495.50$       521.20$       563.70$          523.00$      5,234.76

Room Rental 50.00$         20.00$         375.00$          40.00$        755.00

Referral Fees 69.66$         202.37$       253.20$          258.74$      1,802.39

TOTAL REVENUE 59,482.86



Physical Circulation

1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Civic Center 15,095 14,667 16,324 15,028 14,185 15,570 18,229 16,407 15,187 16,035 13,106 14,340 184,173

Burnette 1,161 1,327 1,452 1,064 1,191 1,087 1,259 1,325 1,311 1,462 1,396 1,294 15,329

Busch 1,665 1,544 1,728 1,746 1,763 2,031 2,490 2,194 1,940 2,138 1,904 1,828 22,971

Miller 5,671 5,287 6,459 5,854 5,487 5,463 6,509 5,936 5,229 5,473 4,586 4,829 66,783

TOTAL 23,592 22,825 25,963 23,692 22,626 24,151 28,487 25,862 23,667 25,108 20,992 22,291 289,256

Digital Circulation

1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Freegal 1,826 2,670 2,758 2,331 1,962 1,885 2,269 1,983 2,207 2,046 2,369 2,354 26,660

hoopla 1,575 1,532 1,653 1,636 1,451 1,399 1,548 1,575 1,486 1,484 1,502 1,546 18,387

Overdrive 6,808 6,216 6,797 6,369 6,498 6,464 6,707 7,031 6,569 6,747 6,157 6,475 78,838

TOTAL 10,209 10,418 11,208 10,336 9,911 9,748 10,524 10,589 10,262 10,277 10,028 10,375 123,885

Reference Questions

 1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Civic Center 3,733 3,265 4,486 3,470 3,628 3,552 3,835 3,545 3,810 3,909 2,946 3,179 43,358

Burnette 482 357 375 385 359 281 323 325 518 373 256 267 4,301

Busch 261 319 292 290 238 223 196 191 191 244 144 110 2,699

Miller 608 545 644 456 461 618 592 579 413 447 341 301 6,005

TOTAL 5,084 4,486 5,797 4,601 4,686 4,674 4,946 4,640 4,932 4,973 3,687 3,857 56,363

Door Count

 1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Civic Center 8,839 10,604 11,921 11,139 10,341 9,952 12,194 10,960 11,449 10,367 6,542 7,791 122,099

Burnette 3,511 3,022 4,400 3,033 3,150 2,437 2,469 2,652 2,895 3,558 2,814 2,926 36,867

Busch 1,486 1,417 1,501 1,603 1,540 1,307 1,754 1,881 1,822 1,780 1,774 1,457 19,322

Miller 4,114 4,212 4,759 4,087 4,105 4,073 4,781 4,170 3,387 3,941 2,981 3,006 47,616

TOTAL 17,950 19,255 22,581 19,862 19,136 17,769 21,198 19,663 19,553 19,646 14,111 15,180 225,904

*Programs  (total # of programs/total attendance)

1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Civic Center 29/580 25/420 28/776 30/751 30/694 18/424 39/937 16/347 29/747 39/914 20/364 20/400 323/7,354

Burnette 5/35 5/35 6/69 12/96 10/53 6/46 10/141 4/28 4/41 5/33 3/9 3/14 73/600

Busch 4/179 4/37 4/35 6/66 7/47 8/32 9/71 7/42 8/59 6/29 6/43 5/42 74/682

Miller 16/251 17/220 15/233 18/321 17/281 13/214 16/256 13/250 17/177 21/224 12/106 9/119 184/2,652

TOTAL 54/1,045 51/712 53/1,113 66/1,234 64/1,075 45/716 74/1,405 40/667 58/1,024 71/1200 41/522 37/575 654/11,288

WARREN PUBLIC LIBRARY 2025 STATISTICS



Patron Computer Use 

1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Civic Center 1,037 859 959 863 956 932 1,057 1,019 1,048 1,038 786 805 11,359

Burnette 403 472 627 477 439 415 458 403 381 446 256 362 5,139

Busch 287 282 351 403 367 319 398 380 349 370 316 272 4,094

Miller 261 282 330 330 298 289 309 289 294 316 271 232 3,501

TOTAL 1,988 1,895 2,267 2,073 2,060 1,955 2,222 2,091 2,072 2,170 1,629 1,671 24,093

Wi-Fi

1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Civic Center 8,824 7,169 8,902 9,304 9,682 8,183 12,751 11,976 11,940 12,754 9,037 9,729 120,251

Burnette 3,188 2,586 3,445 4,823 6,001 4,800 5,050 1,736 1,635 1,591 901 969 36,725

Busch 2,298 2,023 2,939 3,416 4,004 3,500 2,790 754 1,104 1,079 546 395 24,848

Miller 3,564 3,060 3,643 3,343 3,044 3,163 3,874 1,072 856 836 469 447 27,371

TOTAL 17,874 14,838 18,929 20,886 22,731 19,646 24,465 15,538 15,535 16,260 10,953 11,540 209,195

Faxes

1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Civic Center 243 309 221 193 242 160 224 247 141 193 150 187 2510

Burnette 80 63 65 58 103 88 55 69 96 78 57 53 865

Busch 41 42 58 58 14 20 43 35 50 36 89 86 572

Miller 23 0 9 6 25 49 22 32 23 24 3 14 230

TOTAL 387 414 353 315 384 317 344 383 310 331 299 340 4177

*Copies/Prints

1/25 2/25 3/25 4/25 5/25 6/25 7/25 8/25 9/25 10/25 11/25 12/25 TOTAL

Civic Center 7,571 6,899 7,571 6,771 8,244 6,397 8,811 7,864 8,649 8,789 6,051 5,697 89,314

Burnette 4,847 4,822 5,820 5,171 4,640 5,740 5,313 5,490 5,604 5,683 5,247 3,072 61,449

Busch 2,917 4,405 4,437 4,257 5,549 3,104 5,308 4,267 4,333 5,017 3,865 2,728 50,187

Miller 3,228 3,595 3,758 3,159 3,880 2,766 1,962 2,106 2,088 1,911 2,238 1,700 32,391

TOTAL 18,563 19,721 21,586 19,358 22,313 18,007 21,394 19,727 20,674 21,400 17,401 13,197 233,341

WARREN PUBLIC LIBRARY 2025 STATISTICS



Physical Circulation
1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL

Civic Center 14,845 14,720 16,936 15,529 62,030
Burnette 1,067 1,159 1,442 1,158 4,826
Busch 1,857 2,215 2,443 2,347 8,862
Miller 5,187 4,853 5,958 5,326 21,324
TOTAL 22,956 22,947 26,779 24,360 0 0 0 0 0 0 0 0 97,042

Digital Circulation
1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL

Freegal 2,057 1,537 2,839 2,087 8,520
hoopla 1,702 1,591 1,654 1,571 6,518
Overdrive 7,198 6,416 7,313 6,970 27,897
TOTAL 10,957 9,544 11,806 10,628 0 0 0 0 0 0 0 0 42,935

Reference Questions
 1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL
Civic Center 3,369 3,965 4,342 3,664 15,340
Burnette 255 414 468 378 1,515
Busch 165 274 232 171 842
Miller 494 484 429 470 1,877
TOTAL 4,283 5,137 5,471 4,683 0 0 0 0 0 0 0 0 19,574

Door Count
 1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL
Civic Center 9,046 9,709 11,507 11,058 41,320
Burnette 3,821 4,503 4,863 3,834 17,021
Busch 1,739 2,171 2,319 1,783 8,012
Miller 3,319 3,342 3,955 3,454 14,070
TOTAL 17,925 19,725 22,644 20,129 0 0 0 0 0 0 0 0 80,423

*Programs  (total # of programs/total attendance)
1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL

Civic Center 37/341 43/700 26/614 31/810 106/1655
Burnette 3/25 3/23 3/37 2/11 9/85
Busch 7/41 7/153 6/39 9/67 20/233
Miller 12/171 12/177 9/180 14/207 33/528
TOTAL 59/578 55/1053 44/870 56/1095 168/2501

WARREN PUBLIC LIBRARY 2026 STATISTICS



Patron Computer Use 
1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL

Civic Center 904 968 1203 1,046 4,121
Burnette 415 439 525 546 1,925
Busch 333 446 471 410 1,660
Miller 291 298 329 292 1,210
TOTAL 1,943 2,151 2,528 2,294 0 0 0 0 0 0 0 0 8,916

Wi-Fi
1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL

Civic Center 10032 10490 11792 10,461 42,775
Burnette 1151 1208 1308 1,066 4,733
Busch 492 539 485 491 2,007
Miller 481 498 569 539 2,087
TOTAL 12,156 12,735 14,154 12,557 0 0 0 0 0 0 0 0 51,602

Faxes
1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL

Civic Center 122 250 213 372 957
Burnette 71 62 88 74 295
Busch 13 67 91 61 232
Miller 20 38 9 65 132
TOTAL 226 417 401 572 0 0 0 0 0 0 0 0 1616

*Copies/Prints
1/26 2/26 3/26 4/26 5/26 6/26 7/26 8/26 9/26 10/26 11/26 12/26 TOTAL

Civic Center 7,963 7,294 9,671 8,249 33,177
Burnette 5,488 6,316 6,137 6,524 24,465
Busch 4,545 3,899 5,413 4,450 18,307
Miller 2,351 2,953 3,147 2,324 10,775
TOTAL 20,347 20,462 24,368 21,547 0 0 0 0 0 0 0 0 86,724

WARREN PUBLIC LIBRARY 2026 STATISTICS



UNIQUE MANAGEMENT SERVICES, INC.

                                    TOTALS 7/1/17-6/30/18 7/1/18-6/30/19 7/1/19-6/30/20 TOTAL

Accounts Submitted 14,969 501 447 297 16,214

Cash Recovered 117,352.86 8,863.82 8,335.96 4,885.58 139,438.22

Materials Recovered 101,148.40 9,072.92 5,955.13 4,805.46 120,981.91

Waived Amount* 32,379.83 3,101.64 2,686.17 1,197.50 39,365.14

Expenditures 73,750.40 3,203.40 3,669.50 3,158.75 83,782.05

                                    TOTALS 7/1/20-6/30/21 7/1/21-6/30/22 7/1/22-6/30/23 TOTAL

Accounts Submitted 16,214 388 207 408 17,217

Cash Recovered 139,438.22 8,204.81 8,451.74 5,100.81 161,195.58

Materials Recovered 120,981.91 8,436.61 3,995.44 9,717.18 143,131.14

Waived Amount* 39,365.14 3,105.39 1,606.91 5,390.80 49,468.24

Expenditures 83,782.05 3,424.60 2,106.90 4,202.40 93,515.95

                                    TOTALS 7/1/23-6/30/24 7/1/24-6/30/25 7/1/25-6/30/26 TOTAL

Accounts Submitted 17,217 458 400 669 18,744

Cash Recovered 161,195.58 6,082.21 4,974.03 6,598.60 178,850.42

Materials Recovered 143,131.14 11,367.17 10,888.18 12,538.03 177,924.52

Waived Amount* 49,468.24 3,428.84 3,230.04 3,544.90 59,672.02

Expenditures 93,515.95 4,717.40 4,233.30 4,500.85 106,967.50

2016 - 2025 Fiscal Years

*Waived amount reflects the $5.00 processing fee that is cancelled once the patron returns the materials or pays for 

the lost item.   Amounts as of 5/1/2026
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                                                                                                                                                                                                           Date 4-13-2026 

 

Mr. Jeff Reeves 

Facilities Manager Building Maintenance 

C (313)624-6734 

www.cityofwarren.org 

 

 

Project: City Hall Library HVAC Rooftop Replacement/Upgrade 

 

Site address: 1 City Square 

Warren, MI 48093 

 

Johnson Controls is pleased to provide a proposal for the above stated project as follows: 

 

HVAC Rooftop Replacement/Upgrade 

Project consists of replacing the existing YORK /Fisen rooftop units with new 30T Premiere YORK Rooftop Unit 

(Qty.4) 
 

Pic #1 existing YORK/Fisen RTU Pic #2 another view of existing YORK/Fisen RTU 

 

Based on the age, condition, and obsolescence of parts JCI is recommending replacing the YORK Heating and DX 

Cooling rooftop unit with new rooftop units. 

Existing units also contain R-22 which has been disconnected since 2010. Any R-22 recycled (cleaned) and comes at a 

premium price. 

JCI will schedule with City of Warren Building Maintenance a weekend when the existing units can be removed and 

replaced with new. The following is a scope of work and a day-by-day progression of activities.  

With this proposal, opting to do a multi-unit change out (Qty.4), will have a 17% decrease in pricing versus one at a 

time. With the current condition of these units, the EER rating is 9 at a brand new condition. With the age of these 

units the current EER rating is an estimated 6. With the new YORK RTU`s, the new CEER rating is 18 which is 

significantly higher to save on you energy consumption. 

 

 

 

      

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cityofwarren.org%2F&data=04%7C01%7CMichael.P.Konczak%40jci.com%7C6b61113be69c4db4fa1308d9d1e82b8b%7Ca1f1e2147ded45b681a19e8ae3459641%7C0%7C0%7C637771617536098299%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000&sdata=Yl5TgYsMVrvtWP3zjrqWw5CxhBvVbnM%2BAVuGBw77%2FOo%3D&reserved=0
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Scope of Work 

Friday 

1. JCI Installation Team to arrive on site at approximately 1:00pm and begin material handling tools and parts 

up to roof. 

2. Crane team to drop off crane day before lift. This will avoid delays on Lift Day. 

3. Set up equipment and begin recovering remaining refrigerant from existing YORK Rooftop Unit(s). JCI will 

coordinate this in a way that the air handling units are still operationally and providing air flow. 

4. Begin disconnection of the following items: 

• Electrical 

• Condensate water piping 

• Controls 

• Gas Piping 

 

Ductwork Upon lock out tag out of the unit, those zones that are disconnected will not have service from that 

unit (evening). 

Saturday 

1. Meet crane contractor (previously used by JCI) and begin moving crane into place. Begin setting up crane for 

lift. It is JCI’s intent to lift from the rear of the building. JCI will coordinate with City of Warren in blocking 

off the street and sidewalk. Crane will be on-site and begin set up tentatively scheduled for 10:00am. 

2. Meet trucking company and begin uncrating new rooftop units. Trucking company scheduled to be on site for 

9:00 am. 

3. Provide labor, materials and rigging to lift and remove YORK Rooftop Units and place onto waiting flatbed 

truck. Lifting will tentatively schedule to begin at 11am. 

4. Provide and install new Rooftop Air Cooled Units. These units will require the use of a curb adapter to meet 

existing S/R duct work requirements. 

5. After units are replaced JCI’s connection and start up teams will begin electrical, natural gas piping, control, 

drain connections. 

6. Reconnect existing power and control wiring. 

 

Sunday 

1. Provide labor and resources to continue necessary electrical, natural gas piping & control connections. 

2. Provide labor and materials to reconnect existing controls. The plan is to have the new Rooftop Units 

operational by Monday morning. 

3. Job site material clean up. 

 

Monday – Thursday 

1. Provide Factory check, test and start up for new rooftop units. JCI to verify proper operation of rooftop units 

and comfort heating & cooling of building. 

2. On-site review of project with City of Warren Facilities Team. 

3. Provide rooftop unit operation & training to City of Warren Facilities Personnel. 

 

 

 

                   Total Price of the above Scope Of Work (SOW): 
 

Replacement of York Rooftop Units FBP (Qty.4)……………..…………………$490,627.46 
 

 

 

 

Manufactures Warranty 

• One (1) year parts and labor warranty. Warranty is valid 18 months from shipment or 12 months from start-up, 

whichever comes first. 
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Pricing in accordance with City of Warren and JCI HVAC Service Agreement agreed upon rates and 

margins Cost Breakdown: 

 

Labor: 

Sheetmetal Technicians: 24 hrs. x (3) man =  72 hrs. x $154.5  (OT Rate = $103.00 x 1.5)…..$11,124.00  

    16 hrs. x (3) man =  48 hrs. x $103.00…………………………...……$4,944.00   

o Damper\ductwork demo  

o Damper\ductwork installation 

o Lift day 

Mechanical  hrs.              20 hrs. x (2) man =  40 hrs. x $154.5  (OT Rate = $103.00 x 1.5)…...$6,180.00 

      8 hrs. x (2) man =  16 hrs. x $103.00…………………………...…...$1,648.00 

o Disconnection of gas pipe and removal of heat exchanger 

o Lift existing RTU off of roof. 

o Assist in curb adapter placement. 

o Set new RTU onto new curb adapter. 

o Connections: gas 

o All OA setup work (Hoods install) 

o Certified Startup. 

Mechanical (Apprentice) 16 hrs. x (2) man =  32 hrs. x $122.94 (OT Rate = $81.96 x 1.5).….$3,934.08 

     8 hrs. x (1) man =  8 hrs. x $81.96..…..………………………...……..$655.68 

o Truck driver, equipment transportation 

o Disconnection of gas pipe and removal 

o Gas piping. 

o Connections: gas, control wiring and install new wall mounted thermostat 

o Check, test and start up 

Project Management, coordination and supervision: 

16 hrs. x (1) man =  hrs. x $103.00………………………………………………….…………...$1,648.00 

16 hrs. x (1) man =  hrs. x $154.5 (OT Rate = $103.00 x 1.5)…………………………………..$2,472.00 

Engineering Review (12) hours straight time x $103.00…………………….…………………..$1,236.00 

 

Controls  Technicians  8hrs. x (2) man =  16 hrs. x $225.00 (OT Rate = $150 x 1.5)………… $3,600.00 

Controls  Technicians  24hrs. x (1) man = 24 hrs. x $150.00…………………………………...$3,600.00 

o Installing new SNE. 

o Pull BACnet Cable 

o Terminate Connections 

o Map new Data points 

o Common duct programming sequence 

                       Engineering Review (12) hours straight time x $103.00……………….…….……………….…$1,236.00 

8 hrs. x (1) man =  hrs. x $150.00..………………………………………………….…………..$1,200.00 

 

                           Subtotal:………………………………………………………………………………….........$43,477.76 

 

Equipment, Misc. Materials (24%): 

York Rooftop and misc. equipment as specified above:………………………………………..$348,316.00 

Including: gas piping & venting:  

                        Curb Adapter\Curb Material:…………………………………………………………………….$52,576.00 

                        BAS Materials:...……………………………………………………………………………........$11,160.00 

Misc materials (Back Draft duct dampers):……………………………………..………….........$11,829.60 

 

Subtotal:………………………………………………………………………………….............$423,881.60 

 

Subcontractor (15%): 

Crane rental:……………………………………………………………………………………...$13,652.80 

Electrical:………………………………………………………………………………………......$9540.30 

Vehicle Usage / Mileage $75.00 x (1)………………………………..………..……………………..$75.00 

 

Subtotal:………………………………………………………………………………….………$23,268.10 
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Warranty: Labor – 90 days 

Equipment – Manufactures warranty on equipment 

                        ____________________________________________________________________________________________ 

 

 

 

 

                                                     
 

 

            Pic#1 Johnson Controls VAV and FPB Controller                Pic#2 Johnson Controls wall zone sensor 

 

 

 

 

Added Option #1:  BAS – Variable Air Volume (VAV) and Fan Power Box (FPB) Controller Upgrade. 

 

Project Consist of replacement of the existing\discontinued Honeywell VAV controllers. The current state of the controllers shows 

failure and in the need of replacement. With the Multi-RTU discount of replacing Qty.4 units above. This timing of replacement 

under the same project will allow all HVAC equipment and controls to be updated and work together as efficient as possible. 

The Scope of work as follows. 

 

Work will include replacement of all VAV and FPB controllers. Work will include the following. 

o Replacing the BAS Controller. 

o Replacing the Communication trunk. 

o Mapping all data points in. Which includes: 

o Point mapping. 

o Adding Trends. 

o Adding all alarms. 

o Adding to existing graphics (Floorplans and equipment). 

 

                   Total Price of the above Scope Of Work (SOW): 
                       Added Option #1 Replacement of VAV and FBP (Qty.31)….………………….…$58,975.55 

 

 

Manufactures Warranty 

• One (1) year parts and labor warranty. Warranty is valid 18 months from shipment or 12 months from start-up, 

whichever comes first. 
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Pricing in accordance with City of Warren and JCI HVAC Service Agreement agreed upon rates and 

margins Cost Breakdown: 

 

Controls  Technicians 90hrs. x (1) man = 90hrs. x $150.00…….………………………………$13,500.00 

o Installing new SNE. 

o Terminating BACnet Cable 

o Terminate Connections 

o Map new Data points 

o Common duct programming sequence 

o  

                        Project Management, coordination and supervision: 

 40 hrs. x (1) man =  40 hrs. x $103.00……………………………………………….…………$4,120.00 

 

                        Engineering Review (22) hours straight time x $103.00……………….…….……………….…..$2,266.00 

 

                        Subtotal:…………………………………………………………………………………………$19,886.00 

 

Equipment, Misc. Materials (24%): 

Johnson Controls M4-CVM03050-0 field …Controllers…………………………………..…....$18,446.46  

Johnson Controls NSB8-240-0..……………………………………………………………….........$452.24             

Misc materials Wire, connection, hardware,etc.):……………………………………..………….$2,700.85 

Subtotal:…………………………………………………………………………………............$21,599.55 

 

Subcontractor (15%): 

Electrical:…………………………………………………………………………………...…....$17,490.00 

Subtotal:…………………………………………………………………………………............$17,490.00 

 

 

 

 

Clarifications & Exclusions: 

• All work to be performed during a combination of normal and overtime working hours, unless otherwise 

specified. Path under crane lift must be cleared of individuals so that is why this project is being proposed on 

a combination of straight and overtime labor. 

• JCI to coordinate street “block off” with City of Warren Facilities. Currently there is no provisions or cost in 

this proposal to utilize Traffic Management of a similar company. JCI is relying on Warren PD for traffic 

management assistance. 

• Roofing and Steel Work of any kind not included unless otherwise specified. 

• Proposal includes only scope of work indicated above. 

• Proposal does not include new remote enunciators or fire alarm panel termination or programming. 

• Proposal does not currently include cutting, coring, painting, patching, structural steel or roof work. 
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                If you should have any further questions, please call Luke Mills (248) 410-7772. 

 
(IMPORTANT: This proposal incorporates by reference the terms and conditions on the reverse side hereof.) 

 
This proposal is hereby accepted and Johnson 

Controls is authorized to proceed with the 

work; subject, however, to credit approval by 

Johnson Controls, Inc., Milwaukee, 

Wisconsin. 

Purchaser - Company Name 

 

 
 

Signature 

This budget proposal is valid until: 

 
 

May 15th 2026 
 

 
JOHNSON CONTROLS, INC. 

 
 

 
 

Signature 

 
Name: 

 
Name: 

 
Luke Mills 

 

Title: Title: Account Executive 
 

Date: 
  



PROPOSAL 
 

 
 
 
 

 
Terms and Conditions 

 
By accepting this proposal, Purchaser agrees to be bound by the following terms and conditions: 

1. SCOPE OF WORK. This proposal is based upon the use of straight time labor only. Plastering, patching, and painting are excluded. “In-line” duct and piping devices, 

including, but not limited to valves, dampers, humidifiers, wells, taps, flow meters, orifices, etc., if required hereinunder to be furnished by Johnson, shall be distributed 

and installed others under Johnson’s supervision but at no additional cost to Johnson. Purchaser agrees to provide Johnson with required field utilities (electricity, 

toilets, drinking water, project hoist, elevator service, etc.) without charge. Johnson agrees to keep the job site clean of debris arising out of its own operations. Purchaser 

shall not backcharge Johnson for any costs or expenses without Johnson’s written consent. 

Unless specifically noted in the statement of the scope of work or services undertaken by JCI under this agreement, JCI’s obligations under this agreement expressly exclude 

any work or service of any nature associated or connected with the identification, abatement, clean up, control, removal, or disposal, of environmental Hazards, or dangerous 

substances, to include but not limited to asbestos, or PCBs, discovered in or on the premises. Any language or provision of the agreement elsewhere contained which may 

authorize or empower the Purchaser to change, modify, or alter the scope of work or services to be performed by JCI shall not operate to compel JCI to perform any work 

relating to Hazards without JCI’s express written consent. 

 
2. INVOICE AND PAYMENTS. Johnson may invoice Purchaser monthly for all materials delivered to the job site or to an off-site storage facility and for all work performed 

on-site and off-site. Purchaser shall pay Johnson at the time purchaser signs this agreement an advance payment equal to 10% of the contract price, which advance 

payment shall be credited against the final payment (but not any progress payment) due hereinunder and purchaser agrees to pay Johnson additional amounts invoiced 

upon receipt of the invoice. Waivers of lien will be furnished upon request, as the work progresses, to the extent payments are received. If Johnson’s invoice is not paid 

within 30 days of its issuance, it is delinquent. 

 
3. MATERIALS. If the materials or equipment included in this proposal become temporarily or permanently unavailable for reasons beyond the control and without the 

fault of Johnson, then in the case of such temporary unavailability, the time for performance of the work shall be extended to the extent thereof, and in the case of 

permanent unavailability, Johnson shall (a) be excused from furnishing said materials or equipment, and (b) be reimbursed for the difference between the cost of the 

materials or equipment permanently unavailable and the cost of a reasonably available substitute therefor. 

 
4. WARRANTY. Johnson warrants that the equipment manufacturer by it shall be free from defects in material and workmanship arising from normal usage for a period 

of one (1) year from delivery of said equipment, or if installed by Johnson, for a period of one (1) year from installation. Johnson warrants that for equipment furnished 

and/or installed but not manufactured by Johnson, Johnson will extend the same warranty terms and conditions which Johnson receives from the manufacturer of said 

equipment. For equipment installed by Johnson, if Purchaser provides written notice to Johnson of any such defect within thirty (30) days after the appearance or 

discovery of such defect, Johnson shall, at its option, repair or replace the defective equipment and return said equipment to purchaser. All transportation charges 

incurred in connection with the warranty or equipment not installed by Johnson shall be borne by Purchaser. These warranties do not extend to any equipment which 

has been repaired by others, abused, altered or misused, or which has not been properly and reasonably maintained. THESE WARRANTIES ARE IN LIEU OF ALL 

OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, THOSE OF MERCHANTABILITY AND FITNESS FOR A SPECIFIC 

PURPOSE. 

 
5. LIABILITY. Johnson shall not be liable for any special, indirect, or consequential damages arising in any manner from the equipment or material furnished or the work 

performed pursuant to this agreement. 

 
6. TAXES. The price of this proposal does not include duties, sales, use, excise, or other taxes, unless required by federal, state, or local law. Purchaser shall pay, in 

addition to the stated price, all taxes not legally required to be paid by Johnson or, alternatively, shall provide Johnson with acceptable tax exemption certificates. 

Johnson shall provide purchaser with any tax payment certificate upon request and after completion and acceptance of the work. 

 
7. DELAYS. Johnson shall not be liable for any delay in the performance of the work resulting from or attributed to acts of circumstance beyond Johnson’s control, 

including but not limited to; acts of God, fire, riots, labor disputes, conditions of the premises, acts or omissions of the Purchaser, Owner, or other Contractors or delays 

caused by suppliers or subcontractors of Johnson, etc. 

 
8. COMPLIANCE WITH LAWS. Johnson shall comply with all applicable federal, state, and local laws and regulations, and shall obtain all temporary licenses and permits 

required for the prosecution of the work. Licenses and permits a permanent nature shall be procured and paid for by the Purchaser. 

 
9. DISPUTES. All disputes involving more than $15,000.00 shall be resolved by arbitration in accordance with the rules of the American Arbitration Association. The 

prevailing party shall recover all legal costs and attorney’s fees incurred as a result. Nothing here shall limit any rights under construction lien laws. 

 
10. INSURANCE. Insurance coverage in excess of Johnson’s standard limits will be furnished when requested and required. No credit will be given or premium paid by 

Johnson for insurance afforded by others. 



PROPOSAL 
 

 

 
11. INDEMNITY. The Parties hereto agree to indemnify each other from any and all liabilities, claims, expenses, losses or damages, including attorneys’ fees which may 

arise in connection with the execution of the work herein specified and which are caused, in whole or in part, by the negligent act or omission of the indemnifying Party. 

 

 
12. OCCUPATIONAL SAFETY AND HEALTH. The Parties hereto agree to notify each other immediately upon becoming aware of an inspection under, or any alleged 

violation of the Occupational Safety and Health Act relating in any way to the project or project site. 

13. ENTIRE AGREEMENT. This proposal, upon acceptance, shall constitute the entire agreement between the parties and supersedes any prior representations or 

understandings. 

 
14. CHANGES. No change or modification of any of the terms and conditions stated herein shall be binding upon Johnson unless accepted by Johnson in writing. 

15. PAYMENT TERMS. All services to be paid 50% upfront which will initiate mobilization of contract. Remainder to be paid upon completion of work. 



NEW LIBRARY UPDATE

November 5, 2025 May 14, 2026



Public Library Association Conference 2026 in Minneapolis 

The Public Library Association holds a national conference every other year. It is the largest public library 

event in the world. There were over one hundred educational sessions as well as author events and over 

two hundred and fifty exhibitors. 

One of our vendors, Bibliotheca, held a preconference event in Lake Elmo, Minnesota. This where their 

head office and factory are located.  We were able to tour the facility and see a number of the products 

in action, like the sorting/checkin machine. While this may be a nice concept, someone still has to check 

each item for damage and completeness. It could potentially take up a great deal of space, as well, 

which we do not have. They had several models of lockers and self-check machines available for us to 

try out. I talked to one of the staff about issues that we would like to try to improve with our self-check 

machine and was told it was possible. We just had to open a ticket. We heard presentations from 

several of their staff about options using the current equipment and upcoming improvements. Our 

current locker system was not purchased through Bibiotheca and sees very little action. Many libraries 

have their lockers on the outside of their buildings. Ours is in the atrium. 

We were greeted by PLA president Dr. Brandy McNeil and Minneapolis mayor Jacob Frey who said 

“Librarians of the world, unite!” We need to remember to work together and listen to each other and 

learn from one another. It is quite an opportunity to be in a place with thousands of public librarians 

all wanting to learn and be better and do better for the people of this country.  The Opening Session 

main speaker was Bryan Stevenson. He is the founder and executive director of the Equal Justice 

Initiative. He said that free, public libraries can be “portals that create a more just society, spaces that 

provide services and stories for people regardless of identity or income.” 

I attended a session titled Building Inclusive Programming for Youth with Disabilities. “Inclusive 

programs are necessary because inclusion and accessibility are not optional extras for libraries; they are 

core democratic responsibilities” (Guidelines for inclusive library services for persons with print 

disabilities 2026). We did hold a storytime for children with disabilities for a while after the library 

opened in the Civic Center. It was on Saturdays either at 10:00 or 11:00. We rarely had more than one 

family in attendance. It is time to revisit that program.  

The three concerns for the DC Public Library about starting an inclusive storytime were staff shortages, 

pressure to have high attendance, and library space and building design. Staff shortages and having staff 

available and knowledgeable to conduct an inclusive storytime would be a concern for most public 

libraries, including ours. Obviously, the DC Public Library has a much larger space and attendance than 

we have ever had for storytime. They said they had to prepare management for a storytime with only 

forty children at an inclusive storytime instead of their usual one hundred children at a storytime. We 

would be thrilled with forty children but then we would have a space issue. We do not have a space big 

enough to hold forty children and forty adults for storytime and crafts that would not disturb our other 

patrons. They talked about person-first language (kids with autism) versus identity-first language 

(autistic kids). In Washington, D.C., it is the law (People First Respectful Language Modernization 

Amendment Act of 2006) that they must use person-first language. Some easy additions to any 

storytime would make it more inclusive like a visual schedule (using pictures to show children what the 



plan is), having copies of the books for each child to follow along, and using a knock-knock box as an 

activity which promotes language and social skills. 

When I returned from the conference, I talked to the librarians who conduct our storytimes and they 

had been considering trying to start a sensory storytime.  It is scheduled for the fall, one Saturday a 

month with potential for more.  

I attended a number of other sessions and spent hours in the exhibit hall. I was looking for a vendor to 

supply adult books in Arabic and found that East View now handles them. Two years ago, we started a 

standing order plan with them for adult books in Ukrainian and Polish but they could not supply us with 

Arabic books then. I saw new STEAM kits from several vendors and saw culturally diverse books for all 

ages.  I took many pictures of ISBNs so I could order books when I got back. The company that we 

purchased our garden instruments from had new instruments on display. It’s nice to be able to try out 

new things like self-check stations or lockers or furniture without having to order them or base a 

decision on a picture on a website. 









































DRAFT DISCUSSION DOCUMENT  
STRATEGIC PLANNING SERVICES FOR WARREN PUBLIC LIBRARY 
 
This document is intended as a preliminary document and starting point for discussion regarding 
strategic planning services.  The purpose of this is to outline the anticipated scope, deliverables and 
engagement approach for the project.  
 
1.  Introduction 
 
The Warren Public Library is seeking qualified consultant services to submit proposals to assist with the 
development of a comprehensive strategic plan that will guide the library over the next three to five 
years.  
 
The consultant will design and facilitate a strategic planning process that gathers data from library users, 
non-users, staff and community stakeholders, and identifies specific needs that are currently unmet by 
library services and programs. 
 
The selected consultant will engage stakeholders through surveys, focus groups, interviews and 
community engagement processes to produce a practical, measurable and forward-looking strategic 
plan that supports the library’s mission, vision, long-term sustainability and commitment to equitable 
and responsive public service. 
 
The consultant will prepare written findings and recommendations for improvements to library services, 
collections, marketing, community engagement, staffing and operational effectiveness. 
 
The library seeks a consultant with demonstrated expertise in strategic planning for large public 
libraries. 
 
2.  Organizational Background 
 
The Warren Public Library is a Class VI library located in Macomb County, Michigan.  The library serves 
the residents of the City of Warren.  The official service population as certified by the Library of 
Michigan is 139,387. 
 
The library is governed by a seven-member appointed Library Commission.  The commissioners serve 3-
year terms.  Tax revenue is collected from two millages.  The first millage was voted in perpetuity and 
passed in 1956.  The second millage was voted on and passed in 2010 and expires in 2030. 
 
The Friends of the Warren Public Library are an independent group of local residents and library users 
who are dedicated volunteers who support the library.  The Friends are a non-profit organization that 
provides additional financial support to the library in excess of what is provided by the general library 
budget. 
 
Despite the Great Depression, Warren residents founded a community library in 1934.  Led by local 
volunteers and supported by donated books and space from Mrs. Anna Zorn, the Warren Community 
Library officially opened on January 3, 1935, in her home on Seventh Street. 
 



The library quickly grew, moving first to the I.O.O.F. Hall and later to Village Hall in 1949.  As warren 
expanded, additional branches opened across the city, including the Washington Irving, Edgar A. Guest, 
Dorothy Busch, Walt Whitman, Maybelle Burnette and Arthur J. Miller branches. 
 
When Warren became a city in 1957, it unified the library system and established dedicated tax funding.  
Over the following decades, the library system continued to expand and modernize despite financial 
challenges, including temporary branch closures in 2010.  Voters approved additional funding that 
allowed branches to reopen and aging buildings to be rebuilt. 
 
Today, the Warren Public Library includes the Civic Center Library, Arthur Miller Branch, Dorothy Busch 
Branch, Maybelle Burnette Branch and XXX Branch, continuing a tradition of community-supported 
library service that began in 1934. 
 
The Warren Public Library currently provides the community with materials including books, magazines, 
movies, music, games and more.  There are approximately 58,644 active registered library card holders, 
and that number continues to grow.  In 2025 the library circulated nearly 413,141 items including both 
physical and digital, had over 250,000 visitors and answered over 56,000 reference questions.  In 
addition, there were 233,288 computer and wireless users and nearly 12,000 program participants. 
 
The Warren Public Library currently employs 50 staff members with 24 being full-time and the 
remainder being part-time employees. 
 
3.  Purpose of the RFP 
 
The purpose of this RFP is to select a consultant to: 

• Conduct a comprehensive organizational and community assessment  

• Facilitate stakeholder engagement  

• Identify strategic priorities  

• Develop measurable goals and implementation strategies  

• Create evaluation and dashboard tools for ongoing performance monitoring  

• Deliver both a concise summary plan and a comprehensive strategic planning document. 
 
4.  Project Objectives  
 
The strategic planning process should: 

• Align services with evolving community needs  

• Identify future opportunities and risks  

• Strengthen operational effectiveness 

• Enhance equity, accessibility, inclusion and community impact 

• Support evidence-based decision-making 

• Establish measurable outcomes and accountability mechanisms 
 
5.  Scope of Work 
 
The consultant will provide all services necessary to complete the strategic planning process, including 
but not limited to the following components. 
 



A.  Project Management & Planning  

• Develop project workplan and timeline  

• Coordinate meetings and communications  

• Facilitate steering committee sessions  

• Provide regular progress updates  
 

B.  Environmental Scan & Assessment  
Conduct an assessment that will include: 

• Review of internal documents and prior plans  

• Analysis of demographics and service trends  

• Benchmarking against comparable library systems  

• Evaluation of internal and external environment including quality of services, organizational 
reputation and community perception 

• Review of library usage data, management structure, budget, operations, staffing, 
collections and facilities  

 
C.  Strategic Alignment  

• Review and assess the current mission, vision and values statements for alignment with 
community needs, organizational priorities and future direction of the library. 

• Recommend revisions where appropriate. 
 

D.  Stakeholder Engagement  
 

Community Survey 
Design, distribute, analyze and report on surveys that will include: 

• Residents 

• Library users and non-users 

• Staff Community partners  

• Local government stakeholders  
 

Survey services should include: 

• Survey design 

• Multilingual accessibility 

• Data analysis  

• Executive summary of findings  
 

Focus Groups  
Facilitate focus groups with representative stakeholders, including: 

• Community members  

• Youth 

• Seniors  

• Staff  

• Educators 

• Community organizations  

• Underserved populations  
 
 



Key Leader Interviews 
Conduct confidential interviews with key stakeholders including: 

• Library Commission members 

• Municipal leadership 

• Educational leaders  

• Community partners  

• Major funders  
 

The consultant should summarize themes and findings while maintaining confidentiality where 
appropriate. 

 
6.  Strategic Plan Deliverables  
 
The consultant shall provide the following deliverables. 
 

A.  One-Page Strategic Plan 
A concise visual summary suitable for public communication that includes: 

• Vision 

• Mission 

• Strategic priorities  

• Key goals 

• Core performance indicators  
 

B.  Comprehensive Strategic Plan 
A detailed strategic planning document including: 

• Executive summary 

• Community and organizational assessment findings 

• Vision, mission and values  

• Strategic priorities and goals  

• Action strategies  

• Equity and inclusion considerations  

• Timelines  

• Responsible parties  

• Resource implications  

• Performance measures  

• Risk considerations  
 

C.  Strategic Dashboard  
Development of a dashboard framework to support monitoring and reporting of  

• Strategic goals  

• Key Performance Indicators 

• Community impact measures  

• Operational metrics  

• Progress indicators  
 

The dashboard should be suitable for board reporting and public transparency. 
 



D.  Evaluation Framework 
Develop an evaluation and accountability framework that includes: 

• Performance indicators  

• Data collection recommendations  

• Annual review process 

• Reporting templates  

• Continuous improvement recommendations  
 
7.  Project Timeline  
 
Proposed timeline (subject to adjustment): 
 
Milestone    Target Date  
RFP Issued    June 2026 
Questions Due    June 2026 
Proposals Due    July 2026 
Consultant Interviews  July 2026 
Consultant Selection  July 2026 
Project Kickoff    August 2026 
Stakeholder Engagement  September 2026 
Draft Strategic Plan  November 2026 
Final Strategic Plan  December 2026 
 
Expected project duration:  approximately 6 months. 
 
8.  Proposal Requirements  
 
Proposals should include: 
 

A.  Firm Qualifications  

• Organizational overview  

• Relevant experience  

• Experience with large public libraries  

• Resumes of key personnel 
 

B.  Project Approach 
Describe methodology for: 

• Stakeholder engagement  

• Survey administration 

• Focus group facilitation 

• Strategic planning  

• Data analysis  

• Dashboard/evaluation development  
 

C.  Work Plan & Template  
Provide: 

• Detailed schedule  



• Key milestones  

• Deliverable timeline  
 

D.  Relevant Experiences  
Include at least 3 comparable projects with: 

• Client name 

• Scope 

• Outcomes  

• References  
 

E.  Cost of Proposal 
Provide detailed pricing including: 

• Professional fees  

• Travel expenses  

• Survey platform costs  

• Facilitation costs  

• Optional services  

• Total project cost  
 
9.  Evaluation Criteria 
 
Proposals may be evaluated based on: 
 
Criteria     Weight  
Relevant Experience    25% 
Project Approach & Methodology 30% 
Stakeholder Engagement Strategy 20% 
Cost Effectiveness    15% 
References & Past Performance  10% 
 
10.  Terms & Conditions  
 
The library reserves the right to: 

• Reject any or all proposals  

• Request additional information 

• Negotiate scope and pricing  

• Cancel or amend the RFP at any time  

• Select the proposal deemed most advantageous, not necessarily the lowest cost proposal 
 



NEW LIBRARY OPENING PLAN 
 
New Building Completed    early November 2026 
Soft Opening/Staff & Commission Only Day January 3, 2027 
Warren Public Library 92nd Anniversary  January 4, 2027 
Grand Opening Celebration   January 5, 2027 
 
Please Note: 
This is a very rough preliminary draft created simply as an attempt to get ideas and planning concepts 
down on paper.  All timelines, procedures, layouts, staffing plans and operational details are preliminary 
and subject to change as the project develops.  The purpose of this draft is simply to begin organizing 
the move-in and opening process for the new library and to provide a starting point for discussion, 
refinement and future planning.   
 
Overall Opening Timeline  
 
1.  Establish the Operational Opening Team 
 
Assign leads for: 

• Facilities/building 

• IS/networking  

• Collection move 

• Communications/marketing 

• Grand opening event  
 
2.  Collection Planning  
 
Decide: 

• Opening-day collection size (8,000 – 12,000 items) 

• Percentage: 
o adult fiction 
o nonfiction 
o children 
o teen 
o media 
o library of things  
o new releases 

• Shelf-by-shelf inventory assignments  
 
3.  Start Technical Processing  
 
Every item should have: 

• Barcode 

• RFID tag 

• Spine label 

• Ownership stamp 

• Protective covers  



• Catalog record 

• Complete processing before move-in 
 
4.  Technology Infrastructure Planning  
 
Coordinate with contractors for: 

• Fiber/internet  

• Wi-Fi 

• Network switches 

• Public PCs 

• Staff PCs 

• Printers/copiers 

• Receipt printers 

• Security gates 

• RFID pads 

• Phones 

• AV systems  

• Meeting room technology 

• Server/network closet organization 
 
5.  Security Planning  
 
Install and configure: 

• Security cameras 

• Alarm system 

• Access control 

• Panic button 

• After-hours access 

• Emergency lighting 
 
6.  Train new staff on: 

• ILS/library software 

• Security systems  

• Customer service standards 

• Emergency procedures  

• Building systems  

• Meeting room technology 

• Public computer reservation systems  

• Cross-train everyone 
 
7.  Marketing & Public Awareness 
 
Launch: 

• Website updates 

• Social media countdown 

• Construction photos  



• Community sneak peeks  

• Press outreach 

• Grand opening invitations  
 
Coordinate: 

• Local officials  

• Friends group 

• Community organizations  

• Schools 
 
8.  Inventory & Equipment Tracking  
 
Create master inventories for: 

• Furniture 

• Technology 

• AV equipment  

• Office supplies  

• Cleaning supplies  

• Programming supplies 

• Label everything before move-in 
 
9.  Conduct Pre-Occupancy Walkthroughs  
 
Inspect: 

• Punch-list deficiencies  

• Lighting  

• HVAC 

• Doors 

• Accessibility 

• Restrooms  

• Flooring  

• Paint 

• Shelving  

• Electrical outlets 

• Data ports 
 
Document everything. 
Do multiple walkthroughs. 
 
10.  Deep Cleaning  
 
Construction cleaning must occur before anything enters. 
 
Includes: 

• Dust removal 

• Window cleaning 

• Carpet cleaning  



• Restroom sanitation 

• Air vent cleaning  
 
11.  Shelving Setup 
 
Tasks: 

• Verify shelf counts  

• Adjust shelf heights 

• Install signage holders  

• Label every shelving range 

• Apply section identifiers 

• Mark growth space  

• Unpack books directly onto final shelves 

• Straighten ranges continuously 
 
12.  Signage Installation 
 
Install: 

• Exterior signs 

• Wayfinding  

• ADA signs 

• Shelf labels 

• Policy signs  

• Emergency exit maps  

• Hours signage  
 
13.  Staff Workspace Setup 
 
Organize: 

• Supplies  

• Workroom 

• Staff lockers 

• Office equipment  

• Delivery area 

• Processing area 
 
  



Soft Opening/Staff & Commission Day 
December 18, 2026 (Staff In-Service Day) 
 
Recommended: 

• Invite-only preview 

• Commission members 
 
This helps identify: 

• Traffic flow issues  

• Noise problems  

• Furniture adjustments  

• Staffing gaps  
 
 
GRAND OPENING  
January 4, 2027 
 
Recommended events: 

• Ribbon cutting  

• Tours 

• Children’s programming  

• Technology demos  

• Local history displays  

• Friends group table  

• Refreshments 

• Media coverage 
 
Keep actual circulation services simple on Day 1. 
 
 
 



WARREN PUBLIC LIBRARY 
DRESS CODE POLICY 
 
Purpose  
To ensure employees present a professional, respectful and approachable image to the public 
while maintaining comfort and safety in the workplace. 
 
Scope 
This policy applies to all employees at all library location. 
 
General Standards 

• Staff are expected to dress in business casual attire. 

• Clothing must be clean, neat and in good condition. 

• Appearance should be professional and appropriate. 
 
Acceptable Attire 

• Pants, dresses or skirts made of a non-denim material 

• Jeans are welcome on Fridays, Saturdays and Sundays 

• Shirts, blouses, sweaters or tops.  

• Library or book themed clothing 

• Closed-toe shoes or business-appropriate sandals 
 
Unacceptable Attire 

• Athletic wear (sweatpants, jogging suits) 

• Excessively revealing clothing (short shorts, miniskirts, low-cut tops, crop tops, see-
through fabrics) 

• Sleepwear (pajamas, slippers) 

• Clothing with offensive, political, discriminatory or harassing language or images 
 
Footwear and Safety 

• Shoes must be safe and supportive for a workplace setting 

• Flip-flops are not allowed 
 
Respect & Inclusion 

• Cultural, religious and gender expression in dress is respected 

• Accommodations will be supported in line with workplace policies and agreements 
 
Compliance 
Employees are expected to follow this policy.  If concerns arise, they will be addressed 
respectfully and privately by the supervisor and/or library director.  Employees may be asked to 
make adjustments where attire does not meet these guidelines. 
 
 


