
WARREN PARKS AND RECREATION COMMISSION 

Meeting Minutes 

Wednesday, July 8, 2026 – 6:30 p.m. 
Warren Community Center – Conference Room "B" 

I. Call to Order 

The meeting was called to order at 6:30 p.m. 

II. Roll Call 

Present: 

• George Chapp 

• Heather Craig  

• Renee Pellegrini  

• Adam Sawkas 

Absent: 

• Mike McGrillis  

• Amy Motyks 

• Sarah Frederick  

III. Approval of Agenda 

The agenda was amended to: 

• Add VI.E. Consumers Energy Community Foundation Grant  

• Move VI.A. Master Plan Update (Spaulding DeDecker) to the beginning of the meeting to accommodate 
the presenter.  

Motion: Approval of the agenda as amended. 
Result: Approved. 

IV. Approval of April 15, 2026 Minutes 

(No discussion captured in the transcript provided.) 

V. Old Business 

A. Veterans Park Pickleball & Basketball Courts Update 

Jason reported that construction of the Veterans Park pickleball and basketball courts is substantially complete.  

Highlights included: 

• Six numbered pickleball courts are open for public use.  

• Courts remain open during normal park hours with no restricted play times.  

• Permanent trash receptacles and portable restrooms have been installed.  



• The only remaining item is replacement of a missing windscreen, which disappeared prior to the final 
inspection.  

• The courts have experienced strong community usage.  

Commission members also complimented the appearance of Veterans Park and recognized the Garden Club for 
its landscaping efforts. 

 

B. New Playgrounds – Altermatt, Rentz, Jaycee & Halmich 

Altermatt Park 

• Playground installation is complete.  

• ADA accessibility improvements are still needed due to existing timber pathways.  

• An ADA expression swing has been ordered.  

Jaycee Park 

• Playground installation is nearly complete.  

• ADA entrance ramps are included.  

• Pathway connections will be completed through the upcoming pathway project.  

Rentz Park 

• Playground installation is underway.  

• Additional border work was required because of the site's slope.  

• Installation is expected to be completed within approximately one week.  

Halmich Park 

• Playground installation has been delayed due to ongoing park improvements.  

• Target opening date is October 3, 2026.  

• The playground will feature a fully ADA-accessible design.  

 

C. Halmich Park Phase II Project 

Jason reported: 

• Construction contract awarded to DecMil.  

• Project cost came in approximately $240,000 below estimate.  

• Demolition is expected to begin within the following week.  

• Police and Fire Departments will utilize the North Pavilion for training exercises before demolition.  

• North Pavilion, old basketball court, garage, and outdated restroom facilities will be removed.  

• New ADA-compliant restroom facilities and pathway improvements are included.  

• Tennis court lighting is also being upgraded.  



• Project completion is anticipated by November with the park fully operational by spring 2027.  

 

D. Shaw Park Grant Update 

Jason presented preliminary concepts for Shaw Park improvements funded through approximately $985,000 in 
grant funding. 

Proposed improvements include: 

• Construction of a regulation cricket field.  

• ADA pathway improvements.  

• Pavilion renovations.  

• Playground replacement.  

• Improved accessibility throughout the park.  

Additional discussion included: 

• Parking is expected to become a significant challenge due to anticipated cricket tournaments.  

• Expansion of the parking lot may cost approximately $200,000.  

• Commissioners discussed the possibility of requesting additional City funding once final project costs are 
known.  

• Staff will continue refining cost estimates and return with updated plans.  

 

VI. New Business 

A. Spaulding DeDecker Master Plan Update (Presented First) 

Angela Fortino of Spaulding DeDecker provided an overview of the Parks and Recreation Master Plan. 

Topics included: 

• Project schedule extending through January 2027.  

• Community engagement activities conducted since May.  

• Survey extension requested by the Mayor to gather additional public input.  

• Upcoming stakeholder interviews and Steering Committee meetings.  

• Draft plan anticipated this fall before City Council adoption.  

Survey updates: 

• More than 400 survey responses received.  

• Survey to remain open for an additional two months.  

• Commissioners requested translation into additional languages, including Arabic, Russian, and Chaldean.  

• Staff agreed to work on translated versions and additional outreach.  

Survey highlights: 



• 65% of respondents visited a park within the previous month.  

• Most visited parks:  

o Warren Community Center  

o Halmich Park  

o Veterans Memorial Park  

• Most desired amenities:  

o Trails  

o Playgrounds  

o Restrooms  

• Respondents generally prioritized improving and maintaining existing parks before adding new amenities.  

 

B. Altermatt & Jaycee Pathway Improvements 

Jason reported: 

Altermatt Park 

• Approximately $255,000 in project savings made pathway improvements possible.  

• Proposal will go before City Council.  

• Project includes complete pathway replacement and ADA access to the new playground.  

Jaycee Park 

• Pathway improvements will be funded through CDBG funding.  

• ADA connections to the new playground will also be completed.  

 

C. Summer Street Fair 

Jason reported: 

• June Street Fair was successful.  

• July event was cancelled because of excessive heat.  

• Many vendors had already withdrawn due to weather conditions.  

• City Square fountain continues operating daily and remains heavily utilized.  

• Next Street Fair is scheduled for August.  

 

D. 2026 Birthday Bash Sponsorships 

Jason reviewed current sponsorship commitments. 

Discussion included: 



• Sponsorship support is helping offset event expenses.  

• Additional funding is still needed for the advertised drone show.  

• Commissioners suggested pursuing additional local business sponsorships.  

 

E. Consumers Energy Community Foundation Grant 

Jason announced the City was awarded a $20,000 grant from the Consumers Energy Community Foundation. 

Funds will be used to: 

• Create community murals on park buildings.  

• Engage local artists and residents in painting the murals.  

• Increase neighborhood pride and reduce vandalism.  

Commission members congratulated staff on securing outside grant funding. 

 

• VII. Commissioner's Comments  

• VIII. Audience Participation  

• IX. Adjournment 

 


