
STATEMENT REGARDING THIS YEAR’S WATER RATE INCREASE 

The City of Warren is notifying property owners about this year’s Water & Sewer System rate 

increase and explaining why it is necessary. 

How Are Water Rates Determined? 

Warren’s water and sewer rates are based on a few key factors: 

• The Water & Sewer System operates on the City’s July 1 through June 30 fiscal year. 

• The system is funded mainly through user fees paid by residential, commercial, and 

industrial customers. 

• Customer charges are based on water use recorded by each customer’s meter. 

• Additional fees may apply to cover state and federal regulatory requirements. 

Warren's Infrastructure Is Aging 

Warren maintains more than 600 miles of water mains, along with a comparable 500 miles of 

sanitary sewer lines in a 36 sq mile community. Some of this infrastructure dates back to the 

1930s, while much of it was installed during the 1950s. As a result, significant portions of the 

system are now approaching 80 to 100 years old. 

Water and sewer infrastructure is continually exposed to seasonal temperature changes, ground 

movement, and the normal deterioration that occurs over decades. Historically, many water-

main breaks were addressed through spot repairs. Today, the City is taking a more proactive 

approach by replacing longer sections of aging infrastructure, often in coordination with road 

reconstruction and replacement projects. 

This approach helps improve the reliability and stability of the system and reduces the risk of 

major failures that can result in significant service disruptions and costly emergency repairs. 

Replacing Infrastructure Is Expensive 

Replacing one mile of water main in Warren can cost approximately $1 million to $3 million, 

depending on the location, underground conditions, utilities involved, and the amount of 

restoration required. Sewer replacements are generally even more expensive because sewer 

lines are located much deeper underground. 

The estimated cost to replace the City's existing water mains and sewer lines is well over $1 

billion. 

Each year, the City evaluates the most critical areas of the system for replacement. These 

decisions also consider opportunities to use county, state, and federal funding to supplement 

water utility revenues. 

For example, nearly 60% of Warren's American Rescue Plan Act (ARPA) funding was 

dedicated to water-main replacement—more than $16 million. 

 



What Is Behind This Year's Increase? 

Water and sewer rates are reviewed annually to account for the costs necessary to operate and 

maintain the water and sewer system. This includes: 

• Wholesale water purchases from the Great Lakes Water Authority 

• Waste Water Treatment Plant Operations 

• Labor contracts and employee costs 

• Equipment and supplies 

• Regulatory compliance 

• Operation and maintenance of the water and sewer distribution systems 

• Financing costs associated with infrastructure replacement projects. 

The overall rate increase this year is approximately 9.4%. 

Of that increase, approximately 4.5% is directly associated with financing more than $38 

million in infrastructure replacement projects. The remainder of the increase is associated with 

over $50 million of infrastructure and site improvements in the Wastewater Treatment Plant. 

These funds support 16 infrastructure projects identified in the 2027 Warren City Budget, page 

275. 

Clearly, an annual commitment to infrastructure replacement is an integral part of the budget 

process.  Financing replacements is a workable solution in the short-term but it comes with 

additional costs for bond issuance and interest.  For that reason, the current year rate increase 

contains 2% that will be earmarked to build a construction reserve.  Over time, that reserve can 

at least reduce the need for long-term financing. 

Investing Today to Protect Warren's Future 

Maintaining a reliable water and sewer system is a significant and ongoing responsibility. 

Warren's infrastructure must continue to be repaired and replaced to ensure residents and 

businesses have access to clean, dependable water and that wastewater is safely collected and 

treated. 

While rate increases are never welcome, continued investment is necessary to prevent further 

deterioration, reduce the risk of major system failures, and protect the long-term reliability of 

Warren's water and sewer infrastructure. 

The City will continue to seek outside funding opportunities and carefully evaluate projects and 

operating costs in an effort to maintain a safe, reliable, and reasonably priced water and sewer 

system without compromising the health and safety of our community. 

Our goal is simple: invest responsibly today so Warren can continue providing 

dependable water and sewer service for generations to come. 

 


